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Abstract

This research is typified as research and development. The objectives were 1) to study current
status, desired status and necessary requirements for developing attributes and transformational
leadership in personnel of the Royal Thai Navy under the context of lifelong learning navy, 2) to
develop model of transformational leadership for commissioned officers and, 3) to assess model
supporting transformational leadership for commissioned officers. This research proceeds in three
periods with three sample groups. The first group is 155 officers working in human resource
management and planning and 86 student officers in Naval Command and Staff College. The second
group is 15 stakeholders. The third group is the experts on lifelong learning and learning organization.

For the result, it is first found that officers in the sample groups believe that it is necessary to
develop transformational leadership in Thai officers. The first priority is development in wisdom and
cognitive domain, then leading by example and morale encouragement respectively. It is also found
that the model supporting transformational leadership for commissioned officers integrates Top-Down,
Bottom Up, and Practical approaches together. The model is composed of four working levels. There
are three components at the first level (teachers and students), ten components at the second (Naval
Education Department), 15 components at the third (Departments in the Royal Thai Navy), and 7
components at the fourth (the Royal Thai Navy). Finally, it is found that the assessment of the model

is at the most favorable level.

Keywords: Lifelong Learning Navy, Lifelong Learner, Transformative Learning, Transformative

Leadership
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