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Abstract

This research aimed to investigate the components of promoting sports potential toward
excellence, develop a comprehensive model to achieve this goal, and evaluate its feasibility at
Thailand National Sports University. A mixed-method approach was employed, consisting of three
phases: document analysis and expert interviews involving ten participants selected through
purposive sampling; survey research for factor analysis conducted with 431 participants obtained
through multi-stage sampling; and focus group discussions with seven experts also selected
through purposive sampling. Research instruments included interview protocols, content analysis
tables, and questionnaires, The content validity index (CVI) was 0.83, with data analyzed using
statistical methods such as means, percentages, Cronbach's alpha, and confirmatory factor
analysis.

Research results The findings identified seven key components of promoting sports
potential: organizational management with four variables, policy implementation with seven
variables, budget with seven variables, personnel with four variables, location and facilities with
six variables, promotion of athlete potential with eight variables, and motivation with five variables.
The confirmatory factor analysis validated the model's consistency with empirical data, and the

model was deemed highly feasible and appropriate for implementation.
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