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Sport Centre Management Model in University
Pavinee Chumjai*
Abstract
The purpose of this research was to study the appropriate sport center management
model in the university. This was qualitative research by in-depth interviews with key
informants serving as administrators of sports centers in public universities, autonomous and
private Universities in six universities. The research instrument was a semi-structured in-depth
interview from using the concept of management theory and functions of management. There
are four main factors, including nineteen sub-sections, details are as follows: 1) Planning duties
include forecasting, setting objectives. scheduling work schedule budgeting Determination of
work procedures, setting goals 2) Organizational duties consist of defining the organizational
structure, assignment determining the relationship between people and different departments
of the organization 3) The role of the organization consists of decision-making activities.
communication, motivation, selection, and personnel 4) Development Performance
measurement, evaluation, performance improvement.

The results showed that the management of sports centers in public universities is
mostly structured and a clear division of management has a purpose and policies for
establishing an organization and operating concrete There is a planning system for organizing
operations. Benefitting personnel arrangements and achieving the success of the organization
In addition, good coordination makes the operation go smoothly. The management of sports
centers in autonomous universities found that there were always changes in the structure of
the operating system. to suit the changing environment Especially the current Thai higher
education system has changed greatly. management style for high efficiency There has to be
a change in the concept of management. To be self-reliant, especially in terms of finance and
management of sports centers in private universities, it was found that private universities have
a fast, modern administrative structure and command system. The management model is

highly efficient with various management styles.
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