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The Guidelines to Develop Sports and Exercise Services
in the Institute of Physical Education

Apiwat Panyamee*

Abstract

This research aimed to study the conditions, problems, and guidelines to develop
sports and exercise services in the Institute of Physical Education.

The research methodology, mixed methods research was implemented. An
interview form with I0C = 0.98 was utilized to collect the data with 19 executive
administrators of the Institute of Physical Education. The data from the interview were
analyzed and written in descriptive texts. In addition to this, the first set of questionnaires
with 10C = 0.91 were used to collect the data from 35 administrators who were in charge
of sports and exercise services. Furthermore, the second set of questionnaires with 10C =
0.98 were used to collect data from 400 people who used sports and exercise services in
the Institute of Physical Education. The data were illustrated in percentage, mean and
standard deviation. The data were also used to analyze and create the guidelines to
develop sports and exercise services. After that, the guidelines were evaluated by three
experts using Stufflebeam evaluation model.

The research results It was found that the conditions and problems of resource
management of sports and exercise services in the Institute of Physical Education were as
follows: 1) Staff were barely trained. 2) Budget spending was not carefully controlled. 3)
The sports and exercise equipment was infrequently checked. 4) A few activities were run
to promote users’ health. 5) The operational progress was not monitored or followed up.
6) No
management position was directly in charge of sports and exercise services 7) Staff were
not involved in operational planning. 8) There was no ongoing report and reports on the
operational process were not used to develop or improve sports and exercise services.
However, the high satisfaction of the users on sports and exercise services in the Institute
of Physical Education was shown.

The guidelines to develop sports and exercise services in the Institute of Physical
Education suggested that 1) more trainings on sports and exercise as well as service practices
should be conducted. 2) The plan to properly allocate the budget should be implemented in
order to control the budget spending. 3) The conditions of the sports and exercise equipment
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should be checked frequently. 4) More activities to promote the users’ health should be
organized. 5) The progress of the work should be monitored and the operational data should be
collected. 6) There should be a management position to take care of the sports and exercise
services directly. 7) Staff should be involved in planning operations. 8) The results from the
operational reports should be used in planning to develop and improve sports and exercise
services.

In conclusion It was illustrated that the mean of the guidelines to develop sports and
exercise services in the Institute of Physical Education evaluated by experts in sports
management was higher than 3.50 in all aspects in terms of resource management and process
management. Thus, the guidelines can be implemented to develop sports and exercise services
in the Institute of Physical Education.

Keywords: Guidelines to Develop, Sports Services, Exercise Services, Institute of Physical

Education
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5. Anufanalalunisidusnmsmenisiuaensesndmdsmeluanfunsnadinm

ruanelalunisldusmmansiviuagniseanidainmeluaarduniswadnw lnesiu
oefluszauinn (X = 3.51) deRasanidunesumuin susdndusiviouims (X = 3.86) fums
asauariauaanyuEnINIEI (X = 3.70) auunna (X = 3.57) Lagausian (X = 3.55) 4
AuiianelegluszAuinn audau dad1unszuIuns (X = 3.36) suduasunisnainiag
Ussanduius (X = 3.28) uagiuanuil (X = 3.24) fanuitmelaeglussduiiunans fuanslu
M3 3

M13199 3 Aady drulsauuinnsgiu wagseauanuiaelavesdlduinimmianisiiuagnis
sanmdsmeluandunisnadne Wuseau

AMUNINE1R X SD.  szAuAUNNela
AUNANN IS BUS NS 3.86 053 1N

AUTIAN 3.55 0.65 31N

Fuaonuil 3.24 071 Uunang
AUFIESUNTRAALATUSEIEUNUS 3.28 0.62  Uunan
AUYAAS 3.57 0.74 3N
AUATEUIUNTT 3.36 0.72  vwnan
AUMTAS LA LEUDANWUENNAENIN 3.70 0.59 1N

394 3.51 0.65 4N

F23831NN1FUTHRULUINIMTHALIUTNTMINSinILaznseanideneluaatu
nswadnw Taegmssgandifisianuidisngmeitunsdanis

LN NNSHRLIUIMININsiwLagnseeniasmeluaafunisnadny Usziliulag
fnssganandanudorymadiiunisians lnsussiduinsgiunsusedivvesadiiiads
(Stufflebeam, 2000) 4 §1# LA U1MTFIUAIUGNABS (Accuracy standards) AINULNNZ AL
(Propriety standards) A1t wlU'le (Feasibility standards) wagmanuiduusgloa (Utility
standards) asUnalFE

M1519% 4 Aade drulenuunInggiu vesnsenanAnlaussduuumensiaufeIty
N3NeINIUNITIANITVRIVINTNINIAINILaENTREn M aIngluantun swadnw

Wuseau
USZULUINIINSWAILLNEINY AU
. . N AN AN AN -
NSNYINT IUINIFIANTITVBIUSNISNINTG Y - . Wu
“ . o N anfag wanzan  Juldle )
Aazn1saannanIgluga1uunIswa Uselawi
Anw L 0O MU O KU O MU O
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Gﬁuq ARINT 467 058 467 058 433 058 4.67 0.58
AUNIRULAZIUUTZLNE 467 058 433 058 467 058 500 0.00
druanuil - Yangunsaiuazdssnoa

dean 433 058 433 058 467 058 4.00 0.00
AIUNTIANTT 500 000 433 058 500 0.00 433 0.58

6. WNMIRLUIMSIIMsAwkagn1seeniameluaniunsnafdn
6.1. ninenslumsdnnig

6.1.1 fuyaans asinsineusudniiivioyaansliiaudifeadude
U Talunshiusmamenisivuagmsesnidinie suwdseujdRlumsesnidniveg egnis

6.1.2 ATUNMTRULAZIVUTENINU AITINUNUNITINATIAUNNTR UL IUU T8
dedifiuanuluginresuinismanisinuaznseenidsnedanudaeu mnzay wasing
AUANIUUsTINATRLNTY

6.1.3 Ausnuil Yangunsaluazdsuleanuazain msiimsnsiaaouanTing
T¥santusenidsnie gunsaleenmdanie uardsd uisnwarsinogisasiiame elwegly
anmmFerlvusmsunglduinig

6.1.4 fun15ians msdaliiifanssuiid uaduauaininesniouazguamands
Tinuglduinsidudsedn wu nsmagevaussanin n1sdafanssuud ufniwaziunuinis
Aansaulonz uazuelsda Wusiu

M9l 5 Auade  ddeauuinesg  Yewnsnandlaussliviuimensiaunnedi
NIPUIUNTIANTIVRIUIMININIs WAy Mseanmaaneluandumsnadinw  Ju

AU
Usufiuuuamenswaieniu Ay
. R A AN AN -
NSTUIUNITIANITVBIUSNISNINS Y - . \u
- . . anfag wisngan  Wuldla .
Auazniseanmasnelugantuns Uselowl
waAne L 0O WU O KU O U O
ANUNITINILR L 4.67 0.58 433 058 433 058 433 058
AUANTINDIANT 4.67 058 4.00 000 4.67 058 433 058
ATUNISTLUN 4.67 058 4.00 0.00 433 058 433 058
éﬁumsmuqu 500 0.00 467 058 400 0.00 4.00 0.00

6.2. NSTUIUNMITIANT
6.2.1 AIUNITINHAY ATINTARAILAMLALTTITeINsUS URMUludIureIusng
mansiinuazniseanidmeduszey q mnnsdaiudeyauazenunavesdmindivie
yrans iensudsanmuasdyvvesmsiidusmiuiiagdy
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6.2.2 A1UN3INV9ANT AITHFLUsUTueuSmsnininSuliaveuludiues
Uinsnensiuuazmseenidinmelaenss viseoralululudnuvaelitheuimsiiied Wdhingua
SURATEUNTATIUNUILEILUBIUS NMTNINSARILAENNTEONMIAINY WaTANTMNUNUNDUS) VB9

a P vV 1 = a a a wva A 14
Usnmsmanshsiiidulegnalivsedvsnnmuununisuf iiaunineld

6.2.3 fnumsiduinfinsayaains msladidsiunansaunviuiassindulaly
n1sU U sufnTewnun s URnulud e usnsmunsiniwazniseaningeniy
N1

= a va o Y a o v = Aa Xvy P o
wiouraNssinnulnddaduglduins ibinsuiisannuaslamiiavulaunnnitdeusms

6.2.4 AIUN1TAUANAITILU AN TUS URNULasiauNTU ) TANUludmveIusng
nansiwkagnIseenidsmenlaunannudeya warnmsusediuna luldlunsiannuesusuus
MIAENUlLEILYRIUT N ININITAR AN TERNMNEIN1EBE19939T4

afUTENaN1sIVY

LUININISHRNUTNSINTsAuaznseanmasmgluaadunswadnw aunsnens
Tumsdnns

1. §1uyaans annduniswadnw arsiinisiineusudnindinseyrainsliiinug
AefudoufuAlunsliuinmmsinuagmssenindsnie gunsaleenidaniy wagdasue
mazaIn TdsdeufuRlumseenmdaneedngnis eumsianndnenmidmiivie
yAaIng fail a3uns 51943m1l (Thaneeratana, 1981) N3 yransiulladedfyegreddlunns
fafufiomnary mraduisnusuasduddndunsmatnldAesausslonisoididm
waziileliAnnanunmne waraenndesiunanisitores $uad 1nA3 (Ketsii, 2017) 7
Anwides ArmFosnisuazanmnsianismseeniidenievesgeenglueiui suneiios
wpsWNSmTAuATINEN WU MthenuvEerususng o Aidnsdatanssuvedunseentidnie
msazmyAansisinnuilaenss eflazduiguanisnuianssumsesnddsmelitungy
Hawenguasussrsunieluuilldoedussdndamunnitan suisadaenudaonseluvaeyi
nanssu

2. fiuN13RULazIUUTERI a0TUNITNARNY AITINLHUNMITTAATIAUNITRULAE
sudszanu Wedfiunuluduvesiiniamnsiwinaznisesniidsmeiiaudaay vsnga
LLazﬁmimmmuUizmmﬁ§m1ﬂ§u 9t sete duRned (Santiwong, 2000) N&173 Suduiased
ddnlunislinmsaifuayunisdamminenaiievdodes wasBesusliianssuvesasdnslif
mullulUlngld@ndn wazdennaosiunansIdeves el Jeygll wazaue (Panyamee, et al,,
2016) fidnnsdansudetuiinlsadoufmuissamelng adedl 19 wudh Tunsdanisugedu
A ArsAnwAInssuns o uluksiazieInUsznaumeaylsvig wdidsnausulssann tngli
aseuAguAanssIvseuldlumsdnmsutsty wagldrsasqainin PDCA (Deming, W.Edwards,
1986) TumsAauAuFan LA SANTUTL

3. frusnuil Yanaunsaluazissuleannuazaan an1tunmafinu mstimsnsadey
anmmsldauanuesnidsnie gunsaleendidsnie wazdssisanuazmnifefuuinng
namsiuaznisesnidsnieegsaiane elviogluanmndenliuinmsungliuinig uasd
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aUaends Faaenndosiu afanes (Drucker, 2006) ind131 nMsdnassmineInsuazgUnsal
s 9 Wannelusedng msiianumanzaniuerusaslassnisfiniomsnuasdaiu Inglvil
an1nn3aultaunaenIaN LAsAOARARINUNANITITEYRY AlgTmY FTmuI131509
(Wiwatthanawararom, 2016) idnw1 Uadefidwmaronisinduladiivameuealuauminueayes
wiwuealve waznuin Jadeaiumenmuagnszsuiunsamaidauindensdnduladivunnvaaly
aunnauoaveanuavealng Inswumuealnelinnuddyiudes msdnnisdsd ey
aganniiasuiiu Tanmamumieslunsliau uazinisdansluFesmuuaeadueailinnsgiu
Fovhlyiunurlnueafnmmidesiulunmsdlusurauealuan

4. #1un1sianis andumswadnwy asdaliiiRanssuiiduaiuguainsanieuas
guamandiliruglduinindulsed wu msveaevaussanin MsdnRanssuntstufiviuas
thumunnis Aanssleay waguelstanud Wudu Jsaonadasiunanmsidees $mun UuSouusay
uazAnY (Panreansan, et al, 2017) Ainw1 Mavszidlufnenmuazmundeuvesnsudmsians
AUEMISEU3NW dumnns waginenmansnisinludariansumadng wuin gudnisseusin
thuiunms uaginenmandmsiin ludsiansumadnwemsiiiumstedafansssuenaniui wu
IMARBUALTIINMNIST1NNE MsdaRanssumnnsluiefiunuimania msatuayute
Ussduiusianssusng o uazrdiaenndoaiunan1iTevee 91ns WeInsena (Tiaotrakul,
2015). Adnwanmigym uwwmaudly wazuumaitannnmsiansvusfiionwndaaves
wMinedsusms wuit msinsdiaumsdafenssunsuiiniieliiandis Tnsagdesdlas
9w iuRenssuihaulavd efivmnzaniugidsom

LUINWNTHRILIUTNITNINITAWIRaEN1TRanAa sneluandunsnafine Ay
NSTUIUNNTIANT

1. UN1919HY antuniswafing astinsiesuanuAuriivesnsujianuludiu
YosuUImamensiinuazmsesnidsmeduszey q mnmafiudeyauasienunavesdmiing
viseyAansefuIsitisades Wlensuisanmuasdgymivesnisdidunuesgnasanan fei
5998 duf1a (Santiwong, 2002) NE1231 NFINMNY AD NISAMUAKNUIIUKTBITNIFUHURNULT
dathifionadidamuiifiomnis msnsmuguimsazinmsmanisalivensalluewan wagass
nsfndnTeiitoruadivsneraueng o 9EAADALIAN WioflagfruauTS BULINIaNTS
UftATImnzaniasteliussaradifanuingUszasisng o uavaeandesiunauideves lada
w1330 wazwmnUseans Nas 1939y (Waewwiriya and Gulthawatvichai, 2014) fAnwI wua
MINsHaLINsIaNIsanueanmdnslueiamsyainerfelulunngamumiunas wuil fesdinng
AnnuANAUNITesNunsU URMuludvesaauesniidenie anmsdaiudeya way
nenuHavesdmiTveyaanns ensuisanmuastgmuesmsdidumilutiagiu

2. fumsinasdns anndumswadnw msilduvtsudeuimsifinifsuinveuly
duresimsmsnsiinuazmsosnidnielasnss dsenaidululudnualidideuimsiiiegua
SufinveumsinRanssuiiieafunsliudnmmienisiviuasmseenmdime wagnsldnuiiui
d’suﬂmﬁﬁvﬂulﬂashﬁw%'ummLLmumiUg'jﬁ’amuﬁaNﬁ #a7l auda vl (Bangmo, 2010) Na"7
11 nsueusnalumsiau silRusazinedind uamiiuazveuanisyinuvesiieind
oglste Favgvinlosdnsannsodlunuliussqimnenuiidimualy uazaenadasiy
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nAaNUITeves lnesd Auded (Kansing, 2009) fifinwn sULUUMSUITIsTANsAnfieanavuly
uAnedeimnzauiuuiunluaming §evesss wuin mavimsdanisvuim msiidgua
SuiemeuuaglimUinulnesionanseiuinwidudemueugualunsdiiiunuvesssuim

3. Funisiir anrfunswadnw sl miivieyaansiufoAnuidmsmuans
ruAaiuwazdnaulalunsuiRnu sudnisnanunisujifnuludmvesuinisniemsium
uazn1seaniidne e mihivieyaainsazdanulnddaduanui silmsuianinuas
Pomidnsuldunnnindneuivig Gai anns quataad (Suksriwong, 2006) nanaih nMsdth e n1s
T¥aneiiwesuimssmiunmsgsalunmsiliandnvesesdnsyhnuvesnusgraiud wleli
asrnslasunadSamudvanefidimunll wavaenadesiu 8w wausnd (Sanpukdee, 2015) nam
1 fUsmeliansdsnuluduioRalaefilsfnnuanmnsovesiufod nieuisisiuinw
YU UR MY wazdinsusulsunladsmeinulilinnumaneay wagasigud dhauilenia
wanspuAnLlunMsAdunuse

4. A1UN13AAN d@n1duNIINaANYT Asavtmansu]URnukasurunsU Ry
duresUimInemsiuazmseenmdamenifinanmsusdu Tldlunmsiamusazyiuuss
msidunuludiuesuinsmanisimuazniseenmasniged1eaieds il ains quasaed
(Suksriwong, 2006) N&1731 N15AIVAN AB N1SANANNATIAABUNITINULNEIUAI 9 VBIIANT
dielvnansidunuiifatudulumuanasgutedwmneiismun waraonadesiunanside
Yo e (Samur, 2018) fifnw natavesnsdanisaluasivl wuin msmuasndududdnlu
nsUfTRNuvesaluasfiun e luldlunisuiuugamagfaunisaudusnuiiagyilsiin
UsgdnSamuazUseAnsralunsusmsau

JolauBIULN Y

1. 31nHaN15338 wud ddetausuiuranyglduinisnianisiuiiazniseaniiaainigly
andumsnadne Sefiseriuindustlevilumsusugauimemeansinuasniseonideniely
aotfunsnafnulindu wu arsiidmiidlianuslumsligunsaieantdsmelusmroeninds
Meuazasiinsdnfanssuesy wu welstanud loay WWudu i uauewuzlisosednisud
andumsnadnuuszdineian seumnelitiguasuiisveuludiuvesinmsmensiviuaznis
panrhdane tiendeiausuusiinduiumdunmsiauinismanmsinuaznseeniidanie
e

2. MITAENYIUINMINNNSAIMIRaEN1seanmMaIneluaaiunsnafnuudagIngun o819
Ands ieliusiorineumosantumanadinu veudeyaifednuesmsdanisuinismanisivg
uaznseenidsnmeluanitunisnadnuivesaules wazlumsvgisesdmnufitaunisinns
Usmamensiinuazniseaniasmeluaatunisnadnwiusagingnansialy
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