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Developing Guidelines for the Management of His Majesty the King’s 80"
Birthday Anniversary Thayang Municipality Sport Complex Phetchaburi

Province

Wanisara Charoenrom* Saiwakee Jaewcgyay**Nug-Rob Rawangkarmn** Pram Inprom**

Abstract

The objectives of this research were (1) To study the current conditions (Actual
condition) and desirable condition (Expected condition) of using the services of His Majesty the
King's 80" Birthday Anniversary Thayang Municipality Sports Complex, Phetchaburi Province,
and (2) To study the developing guidelines of His Majesty the King's 80th Birthday Anniversary
Thayang Municipality Sports Complex, Phetchaburi Province. By collecting quantitative data
with questionnaires from a sample of 280 people and collecting qualitative data with in-depth
interviews of 5 people, the research intended to find out the needs of the sport complex users
and present development guidelines for the same.

The research found out that quality requirement was the lightest needs
(PNI modified = 0.41), followed by the service provider's ability (PNI modified = 0.33) and the
environment or facilities (PNI modified = 0.15) The research suggests the following guidelines:
1) the quality of the operation is to formulate a public relations strategy together with the
Municipal Public Relations Division and follow-up evaluation as well as integration with the
Public Health Division of Municipalities to provide exercise knowledge to the public. (2) Staff
competency can support service providers to study, learn more from various sports fields, both
in the eovernment sector and in the private sector, for further development of the stadium. As

well as following up and evaluating after the study for good results.
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