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Creating an innovation in Sport Service Business: A Conceptual Framework
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Abstract

Sports services businesses are more mechanistic; they are also good examples of
product development and new service development or new business model. The current
advances in science, technology and communications have made business related to
sports products and sports services must consider their potential of "resources" including
knowledge technology and networking. It is important for businesses to be effective in the
context of the emerging new sports service businesses, and use the opportunity to
innovate, develop and to become a market leader. This article studies and investigates
the effectiveness of innovations that affect the performance of sports service businesses,
and to find the causal factors leading to service innovation. It promotes innovation in the
sports services industry. This study uses 1) Resource Based Theory to describe the ability
to create change and value for increasing the competitive advantage, the management
capability and the application of enterprise resources should be efficient. 2) The Innovation
concept describes the ability to create creative change in a dynamic business environment,
this leads to the innovation effectiveness and good corporate performance. The study of
this article found that ability to apply technology, knowledge management capabilities,

and the networking of sponsorship relationships. These factors influence the effectiveness
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of innovation. This study uses examples from the sports industry to monitor the use of
these resources within the context of the sports business.

The benefits of this study make suggestions for sports organization executives;
focusing on enhancing the knowledge management capabilities of organizations and
emphasize on innovation by applying technology to maximize potential. It should also
review and find ways to increase the network of effective sports sponsorship; it requires a
management approach that combines creativity. This causes the values and benefits of
the network of sponsorship relationships, as well as, the theoretical benefits are to provide
academic benefits in the application of the concepts of the resource based theory,
innovation concepts, the concept of causal factors affecting service innovation, and new
business concept which is the result of the innovation process in the context of the sport
business.

Keywords: sports service business, innovation, capability to apply technology, knowledge

management capabilities, and networking of sponsorship relationships
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