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The Sport Management Model in Local Government by Civil State Concept

Pairot Sawangpai*Noppon Tasnaina**Prawit Tongchai ***Suntipong Plungsuwan****

Abstract

This study is aimed to construct a participation sport management model for local
government using civil state concept. The civil state concept needs a collaboration between
public sector, private sector and people. This management process includes planning,
organizing, leading and controlling; POLC. The participation research employs participation
workshop technique (AIC) in order to build knowledge, development pathway, and practical
pathway following civil state concept.

The results are that participation sport management model using civil state concept
can help participation process throughout the sport management model. The model includes
4 management processes., e.g., 1) Planning which includes 8 components e.g., main
responsible organizations, responsible person towards working and objectives, activity, working
plan, human resources planning, Schedule an event, budget planning, and venue planning, 2)
Organizing consists of 4 components e.g., activity, and working group design; scope and
responsibility; structure; and conference, seminar and workshop on sport management, 3)
Leading consists of 3 components, e.g., Public sector, Private sector, and People. and 4)
Controlling consists of 3 components, e.g., community reflection, evaluation
from public sector, private sector, and people and working process manual that appropriates
with each organization. Each organization however need to realize its participation, area and
activity belonging, initiative participatory, development participation, and problem solving and

direction in order to build civil state concept strength.
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