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Abstract

The purposes of this research were to form the management strategies to improve the
sport for excellence in Burapha University, the research proceeded by 3 steps 1) surveyed the
obstacles, problems and need on sport for excellence in Burapha University, the samples were
staffs and students sampling by purposive, 2) analyzed the data by priority need indexes (PNI) then
form the strategies to improve the management on sports for excellence 3)verified the
management strategies by focus group discussion of the 6 stakeholders.The research tool was self-
developed questionnaire with validity 0.87 and reliability 0.88.The findings were as follows:

The important strategies to improve the sport for excellence in Burapha University
consisted of the components as, Planning, should set the specific operational plan .Organization,
should set the University Sport Administration Committee Board.Welfare and budgeting, should
allocated the budget to support the athletes to participate the competitions or games, set the
fund for high performant athletes, Selection and recruitment of athletes, should set the criterion
and notified widely in to target athletes.Staff and athletes development, should provide and
support to participate in various training course, controlling, and assessment, should be regularly

monitored and analyzed to solve the problems and adjust the operations.
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