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Abstract

In order to manage early childhood education efficiently and effectively towards
the goals including being accepted from all sectors in the society, it is crucial that every
early childhood institution needs to consider carefully the leader who will take charge of
the early childhood program to manage good services both in caring and educating young
children. The key qualification which the leader who will take such responsibilities must

have is the early childhood education leadership. He / She has to possess 6 skills required
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for the job as follows: (1) Instructional Leadership, (2) Communication, (3) Decision-Making,

(4) Conflict Resolution, (5) Introducing Change, and (6) Time Management.

Keywords : Educational Leader, Early Childhood Education

UNUI

n1sAne1Ugude (early childhood education) unisfinwdmiuiinusude (early
childhood) fesaususniindseny 8 U Faudunamifitmuslasanauuienidionisinsweadn
Ugude (The National Association for the Education of Young Children: NAEYC) lun1sdm
nsAneliunanlsuds awilusunsunnenisfnegude (early childhood programs) flazdn
usmsliuAnneasanaatneiu e1aazdunsdausnisiduuisnan (part time) Wiawdunan (full
time) AuNIsAMUANAITeAavanIuAny n1stiusnisunvnUsule 19vzeanuiluzuuuy
aonuuidsadin / qudquaiin / gudiimundn (centers) 1Wunisidesguiinlutn (homes) 3o
WuaanuAnudguisluguuuumestsaSeu (Morrison, 2000) Weiinsiidumsdnnisdnuusude
Aefidoanun fo fFulnveuguanisiusnuuimsiamsanuiiusasusisitltuinslunisqua
waglimsfnwuniinugude densdfiuauazivssdnsnnuaziinuszavsnanidmneves
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fuin (Leaden) uypraiianunsadngedmulffuRfanssusine vesusazau udazngs
S mansveutazaunierengy duu auauhddyesihiinusldnndeideu
faq fo (1) Feandlunsazidesvhdsiidsiniudrazifnnaidenunimveadin vesnsinuily
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dmfumadufiimemsfnuivguds vhautudnugieluisazanud fuluusdas
wisasdasfiansandnuazyeanuuazimunueslyiinur uazandnuwaziagyihauldvngauiu
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(4) umssnueImsanudl anmnneawanelulazaeueneinsuayanaunsel 1nsesdledild
dwdunsviAanssuvesaniufny maguaanuiinazgunsallsiegluaning asaaouauazein
araaendeludannden (5) vudunsiu feulszin auaumslians Asssioumis
NsAnwIvseAtaSey Taaisu-91edu Ruimsuynains wargunsal qualuandmsunisldanely
wiazdu (6) Musuyeains Mssualag Anden Ygudina nistmanisiududniiduluang
Whmne danseusdszimslasUinwmdeduiugsinanu davidufinfertuyrains nszdu
Taeyaudsiufanssuluguyy (7) audiuanuduiusivdunases gunasemnsiu
Whngvesaauiing dafenssueunwiliunases wansduiunaseafeiiuauiiimih
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1. ﬂ']il,‘l‘juﬂﬁﬁ’wnﬁﬂl'lmi (Instructional Leadership)
fuivinis Ae fiAn3tu dhmadnAnuundaluel WeuSuusauasundamasiy
Arns friludant aumanteisdufuimsaniuAnulussduing wieasiifiaruanuse
fiu vie Wermafawndnladvmids vdeduladunilslaeiany Gorton (1983) létiiaue
aaAusEnaUdAyveuIvINsll 6 Usenis
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2) ﬂ'a'lmﬁitmmy, (expertise)

i vns FesliauiisrtumsdnnisSounisaeulusedusine Asuiiavey
Wlannsdalusunsunisfiner ndngns uazdvinwzlunsunlugnisivasuuvasiusunsusingg
fimnu} uazvinugivdnlusemiens Biuszauaudisaldmugesjamane

3) Anusslautiau (strong commitrment)

fidrinis Fesfinnusislasgauiuifiasyfuussnuinns wisurguassa

#n39 ennuvililduagylvdusamutmanefidvualy
4) msindandaudiazsineu (high enerey)

unumvesiininng avnuinduruninuagldnainn lunsdimiaaiudne
TiiUseavdna Ussaunnudisamednnis Ssndudesdimdsmnnweiozjumusaneusdls Tuns
aumeAunsesiesesy

5 ndndes (willingness to take risk)
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2. MsAnRadaa1s (Communication)

Lewise (1975) as cited in Hoy & Miskel (1982) laliAdninauvesnisinnededns
1191 “msfnredeans wunedls nsuanidsudnas anuaavseauad vYiliAnaugilany
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Haduddlunisviie Paeliifanisuszaiunuda wagvinlinsvihausnidulilneyssay
aonAdastu Gorton (1981) lfthiauessdusznauiiugiuvesnsindedeansly 6 d dail
1) 9ANUNBYBIU12ES (the purpose to be achieved by the message)
uauusnitdesinileiis Ao nsdarnansluiiiessls fosilfnguszasdluns
doans
2) #3uv17813 (the person (s) to whom the message is directed)
fogarnansfiazddly dosflsds fugruuarandnunsvosisuinms wldld
AwuaztessaeansldmnzaufugSuT e
3) #&9912815 (the sender of the message)

dagnansdendufnlisunissensumemuniinisey waznisseusulugiuy
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4) @1353U83917813 (the content of the message)
Asflazdoanseenlumsiimstmuanseu danguansy dndendoya Jsdsansoon
lnsamililunmsdsinasdediaenadestuiuguessurnasasdilald
5) daan9lun1sdedna (communication channels)
nsdarnansfesdilsiadesmslunsdsdniiey wazdonlilinganimaii
eunazmssganmala envazsensiTou myn Msldefivanvanenuganuae
6) dayadoumnda (the need for feedback)
msdoasmaneiEes fesnstoyadeunduaingdeas Jsfeamnisnslnlideyadoundu
1 azldnsuindeiasly fFuansdlagniesera uarldnamusdoanisvdols
nsAnsedoansiuyanasineg seus deldindudunisvesdinussiriufiaglduanaou
Foyatu Wumstenonmnudn mnuianliiAsanudiladedu ihuisnnsaeanssuuuusineg 1
va1nnaty wazUulasulunmganivasis nsdeansiidazdisliiAnanudlasuilugnns
UFdRTgnies
3. n1ssnaula (Decision Making)
msddule iunszuaunsildsudvanaandeyatmansuazafion Tastlayminsudh
N13zdnsAvuneenu At Juuinisnisuitymliiidenuaziarsunaenisnisundym
P lUldnasUsyliuna (Limpham & Fruth, 1976 as cited in Gorton, 1981)
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sUnuunsandula (type of decision) d 3 UuUU fail

v v W

1) nsdndulaiiensuaussrn¥asveniandevasiefutaen (intermediary
decision)
Hunrsdaauladildsunevnuenngdadusyruniedululuesdns wieluae
nsdsfudaymn Wandulaietudedademils unsindulamusdmnidouy
2) nssnaulavindadacieau (appellate decision)
JumsdeduladesniiFosauetuiiefinsuieudledym o1easanan
audgmsovataufld Wusluuunsdndulafiduiainsussdriudifuimsezdesnunazuily
Rl e
3) nsdnaulailauunlvaividensufialug (creative decision)
Junsdndulaludeaireassdiiievheny vliiAseundesin anuazainly
nsvhau masindulaluguuuud 3 4 Sudunndwiuduins Sndudinlunishneslslmig fla
JuuszlevdsonisiSeunisdou nsvinuegiane ssdionsyAubigsinau Tanunseiiesedu

981NAR 881NV BBINNAILY WeliAnlasinsluile Tunidiesu

sumaulunsinaule
Gorton (1981) léfmuntunevitddamesnsindulaly 7 funou fail
Suft 1 MrundnvareesdnIunisal dadesn1snisitasieiitenisinduls
(define the situation)

MVUANILERNTNINIUTIENINADINT (identify the alternatives)

=

Useiutafn Yaidsveaniadanuianiu (assess the alternatives)
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Lﬁaﬂm\uﬁaﬂﬁaﬁqw (select the best possible alternatives)
audunsitenisinauladenmadenduieeusu (secure acceptance
of the decision)

]
=

Wi 6 nsUfURNIIUNTSARaUTR (implement the decision)

Qe

1% ]

Yun 7 nsUsziliunan1sdndula (evaluate the decision)
msdindule 1Wunuiuiaveuiiddgludinusedrfuvemnau guimsvieyanadus
sadoadlatunow/nsruaunslunsindule waswaunuediivhuslunsdeaule Woarlald
vinwrilUdlunsdnaulasduny vieudlulameneg Aiadu

4. n3vInAUYALEs (Conflict Resolution)
anudands WWuanmnisaliintuiyanadidesdnduladsesngd Uoaludenly
doandesiy 9193lavnunnmsAnlivilouiuvsevildmilouiu ienadsylovidadu Tu
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aadnsanutaudadudeiivandedld dulngazduanudaudamisunum (Gorton, 1981)
wAnssuveatiUsmslafunanseny leiiflausniusosnisvesnuies uifemnuaemiaieiy
UMM UM IINALLA AT AULAYNGNAL ASTUINTIAARBINYRUTMIARRAdRsTUAIN
manTarasaudy mudaudsionAntutosnn

anwauzvasrudauds (the nature of role conflict) 813agiAnlavInuangaLg

(1) YASNANYBIFUIMTUAZUNUIMTABINTLYIUINUIEAUNITIBID
(2) ANUAANIVBIHUTITLOUATVBIUARTYARAVTONGLAY
(3) ANUAANIBIALNTNNEURALINUALINUUNUINVDIFUIINS

HATIIZAANNINAUTALES (consequences of role conflict)

dmiuduimsnnauaziinarennududedla Te1sualyuil w3en viateUsednsua
yhaneewidnge uazduusanniaeenly dmsuyaraviongudeananis uddanudaudeiu
fusns enadiuaviliAsvimunflifdeduivng warasasmazneusiinglfensiue adiar
Snlinelauazviyinddlam Ideasuiiguiloudaudaiu nansenuvesmudauddiinagsening
fuImstugnanunieduimametules viedTamnusmeiues vieruyanaadeniiiisades
oradufunasowdoyanalusury arudaudeiliinduazanamvidouniy Juagiunisiina

Y] v a v % s A aa PN o o 1Y) 1%
VALY Qﬂaﬂmaﬂamﬂﬁlwad ﬂaqmﬁﬂia?ﬁﬂ’]imiﬁ‘Uﬂqiﬁlﬂfﬂiﬂ‘Uﬂ?’]llsUﬂLLEN

LUINIUNITVIAANUVALE
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Gross (1979) as cited in Gorton (1981) lal@us 4 wuimaiiavinaudnwde e
1) gauiumuAnnisvengu A

N

gousUNUAIANIIVBINGY B

a
HAI1INNTANYIAUATIYOY Gross blauauuIned 5 Ao N1sARUIMITHENEUReY

)
3)  UseHUsTURUMENYILINYTINAINAMUAIANIIVBY 2 HNe
) NYWWNANLGYTTEaNANTNERINGY

AiAn1e visemudnvesesualestnslnd1anils Msensasdna
o Y & a a4 a o MY & o &M wa = = s v '
anudandadudsinanaesldls Wudalaineisasiinsildsundatauslussing alidl
ANNTALELENIIDIANTHUNEATY ANTaudITogsalloarunse anddnasrnsiuliosls
laldpeazd orsualdudsddglunisdanisiuanudauds auasseavihlresualivfsunlasiay
UNATIANLTALE101993n kLA Aaandnides ‘AU - frue” “AuR - ALY NTEUIUNTTRIAIY
Taudilimsvenagilafnduluudy msfinmunnuidniiuimiionaduedils vinunaenvzding
g 915unITN YunetarANUtIBwmdelunuRdafvesay dAglun1svinautand
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5. msiauauulfnlvs / msiasuundaslfiduiisausu (ntroducing Change)
AsiauakuAnlvd Wunsthundernuasuiladumslanimils Weinisiaus

%
Y @ 1%

sedivisfiiudsuazliiiudig auAa 2 nau aviindunasanaildineziaaindielafiniy

AV

Da

Aiausuinfnlnsidesiinuazidonseularsziinsy Sdunsiiaue fealdeyaindouierivdad
UftRegAnfunansuszsiiuuumsiilinnass foamuuumalel Wisuifivunad waide ey
wausunAniielUgnsiasuuas
nszmumsﬁazﬁﬂﬂémiwﬁauuﬂm (the process of change)
Gorton (1981) Idiiauenszuiunsivsilugninudsuutas 15 7 du ol
$ufl 1 Uszifiunnudesnis (conduct a need assessment)
(1) Amuneudissnislumsiasuudas fasananmilagtuliulledn fuled
is1fenINsIAULYAs
(2) Wamweusziiunazidonitnslvivioszuuln Jegduununisnsily
Wy
$udl 2 Ugudwanguidmaneiivgiuausnisiudsundas (orient the target
group to the proposed change)
(1) a¥uanunseniin (awareness) wazaualaludsiozdiauedmiungs
wWhnang
(2) 3Eufungutmang d1s1agaiuLaznseuveselaus ATIREDULALUSY
szuulndnewsziilliaue
(3) AmusfungudmngluBesuvamineinssiieg Wsunsunsilneusy way/
viomsusuiasy
fuit 3 dadulainziaueniaudsunaneli (decide whether to introduce
the proposed change)

o v 1

(1) Mvuagazitnanslunsdnduls

2) fsannszuaunsiazlilunisinaule

(3) Rsainsduntdeliioauenisasuulamiely

it 4 Manaulusunsunistinlule (plan a program of implementation)

(1) M9ununazandun1siusensunisilneusy dmsuauiiaziiauanis
Wasuuas

(2) Founasivennisuanaiossrwsanuazmnisndufiazdaglinisinaueny
AUAST

(3) Mensalarmi wasneeuwndaymnisuuRnisnasiintuasmin
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dudt 5 Yruurdnlndfiazinauslunaassld (implement the proposed
innovation)
Fudl 6 finsusufiunaluseninanssliuay (conduct in - process evaluation)
(1) vonuuukazdndeszuuiiarlildteyadoundy Widsiauetuussgay
noUszasd
(2) gualusunsuludrudidosnsnisususs
uit 7 uluFuusauaslduuatala (modify, refine, and institutionalize the
innovation)
(1) YsvAiinausluuazdrdndulinsuguinediafy Soflineusy iuumas
AT 1AFDISIULANALAIN MA
(2) veuFudsiinauslysl dwilddsalaglnidulusunsudnfuazanisdrunils
Yol TuNIUMIANYIvLlsITEY
athy Ssguana Iethiaueuwdniluvilsdefiusingamwgsia ieufiunan we. 2552
nagnsnsUIIMsMsAsuudas SdsihaulauaziiezyszavanudiSalunshluduiuamaduy
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a

nstasunas wunAnfhinauedl 2 d fio “TEAM” uaz “TRUST” Taglduensauvosliss
TEAM

T = Trust fesdanuannsolunsiidedsls gadudavesnnulidedela fo
nsiamewarasila

E = Empowerment msftagliiaudamsyuliinufnuennsovasiintulddesd
13 Empower iislemauazatuayuliyaainslifnuarasioufifedesuinveu

A = Action fdesnisiiiianaisesasioufifmenuesuaziiauaiunsaty
msviliaudug aﬁaﬂﬁﬁ’ﬁaﬂwaamﬂé’aaLLazL%'amiawmﬁmL‘f’luwé’qqaqm (Synergy)

M = Mentoring Rather than Monitoring fianuanunsalunisdufiides wie
astinfireslsiduuziuazsmaseu fuatuiiieatesnnniinisygnoniihseds nseaey m
eounardounnsasiiiniy

FoBmsvhanuuuy “TEAM” fananfunguadidyuesnsaiiamsaudeuntas Jad
audndudiesdnsazdesdinsimurvumigliaulussdnslafiniug anusiugluaussous
fsnan iedusnguvesnnilugnisiasuutas

TRUST
T = Transparency Weinisnsgvieslslinunlulifidvanauly
R = Relentless LiineAngaviasiaguassn yunuzuiniuaunitazdise
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U = Un - Disputed linesusdasduiiaviemqaseunu $nilliqaudaves
AR WIN-WIN Attitude lallddausngiatiu
S = Sense of Ownership $ivthfivesnuesienyls waziniiogsinludad
SuRavauaudS 90819
T = Team Spirit $nflvzAndosen Prewmdoruduliinudiss lidosnisns
wALEeELAET
psAnsfivszaunudSagean e asdnsiidimnudangugs danumiounnumziiazyi
avlshldudannnsalasfimsdsunlamnduassundu
ossnstiduduilfezfosdanundoulufeswesauiifiaussousfianunsadauazediu
nswasunladlda Fesfimaluladianizionzasfianunsaadrismnumiedulusndndusiuas
U3n1s desdinalnnisudmsaunasssuunisieansiifiussavdnmuar ol ausssuasdnsfiadn
UssEmakazIenaevasudnlsliduauiiliaedmivssinvens

6. N13UTWIKIa1 (Time Management)

<, & vaa ° @ Y ° A
nalulgyiagiiinuannawinuadaldiuaiunaiivue wazaundauluaig
Sullnraudeos winvanartunisvineulidu iliihaouldaSaaudmuanat auynauiivnag,

oA YY) 1Y) | ° % s £ = ' =

wWinileuiu Aatuas 24 ilue Lifilasanunsoinaitias 5ilu viengase uagliaunsasen

A Y] Y = A o ! A & aa % v 2, < < Y aa
nafiulunduunld 3alidinaninin vaifedin dvnauldnandu Aazludninvesnues

AatuynAuAITaEliBeuinsldg dufie n1suimsum

a = o a 9 ) Aa ) v a ¢
NsUIMsan Ae nsanliunislunisdnnistiunainided 24 Falus Iiiinuselewd
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[ |

ANUAIAILATAUSIAIUYBIY ATIUTITINLaE TR MTUATDIIAN
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NANNI5VBINITUINISEIAN
1. AMuuadvung

@ v

msuuadineresiinuasivunidmnevesnsieuiudesddy avdos
Sarudosnisiiinddesnisesls svuafanssuduneu uaznanfiolugitmnedu

nnaudesiiidmunevesnisviinu Weazldd wiazl udaziieu udazduan
uiazfu vhawltidiesrls nstwuaimneasyilfiaulugniians uagldnaniumedundy
nsiiulvagneligamane

2. AITINURUU
mnmmumumiﬂﬁﬁﬁﬁﬁ
2.1 MakHuNuTazymniu Jeusensasiogdosinniu yaduteundutu

wamumunne wearlsnsiuimaeaiuluwsiayiuagyieslsing
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2.2 MHUNULAIMAUASIAUANEIAY LA AIINLTIAIUYDUY
2.3 MasumMsdannanaidusie senuseunsulazszinse T Thnuegly
nseuveInaiiegais damsanailibaveuiiiosunsdlgnidusie
2.4 5ewien s d1593vihnuldasudiuiasauaaurs ol
3. NTIAAIRNUANNAIAY VDU
Fodpuvesiinumsnamasviiu IduansanuAniiueliin guimsivszay
mnudisalunsvihay Wudiifienuanansalunisnamunisihauetaiiussansua $3n38ns

o w Y v £

vevmnosslvaulumhenueiaadnaanuazieddydinnsindifuanudidyesnuioy
ADIV

Tunsdndrduanudfyvesau adidrfynitagdesnteuuazasiney da
rdurpsnuliinnuaunafutenad uANLA AT LLAY ALY
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