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Abstract

This research aimed to study the implementation of knowledge management to
drive Suan Dusit Rajabhat University to a learning organization and to study how
knowledge management could drive the university to a learning organization with strategy.
This research was conducted with two qualitative methods. First, documentary research
was done to study the implementation and the results of knowledge management as a
mean to drive the university to a learning organization in 2006-2010. Additionally, the
focus group of members in knowledge management team (KM Team) was made to find
out the problems and obstacles of knowledge management implementation and to study
the ways to drive the organization to a learning organization in 2011-2013. Then, the
results derived from those methods were analyzed, synthesized, interpreted, and
summarized to generate the knowledge management plan to drive the university to a
learning organization in 2011-2013.

From the research, it was found that:

Knowledge management of the university was performed in the practical way.
Knowledge, especially that in the field of early childhood education and cuisine, has been
accumulated, and the implementation has been developed continuously. Formerly, the
goal of the implementation was to improve the work of the secretaries. Later, the
university constructed the body of knowledge and provided education in the field of
science and technology to enhance the competitive competency of the people. Then, the
CKO and KM Team were set up, and the knowledge management plan has been made
with the aim to develop and to share knowledge on research conducing through four
activities which were concordant with the seven processes of knowledge management.
There were systematic and continuous implementation of knowledge management in
faculties, institutes, and campuses. The knowledge management committee and team was
set up with the mission to enhance the competence of the personnel and to revise the
draft of the knowledge management plan in order to meet the strategy of the university in
providing academic service to promote lifelong learning, to construct and applied
knowledge in the fields of food industry, childhood education, service industry, and
nursing science which were the four identities of the university as well as to meet the
principle of dynamic management which concerned knowledge on research conducting,

learning, and providing academic service to the community.
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The university should continue improving its knowledge management by focusing
on various factors in order to be a learning organization” in 2011 - 2013.

Regarding the input, the university should consider knowledge management as a
policy to improve the job quality. A knowledge management team should be set up to
create anunderstanding about knowledge management process, and each department
should promote the culture of group discussion in the organization. Each department
should manage their own body of knowledge to share in the organization, learning center,
and to obviously create activities for the students. Also, the body of knowledge in other
fields, apart from four identities of the university, should be managed. The knowledge
should be accessible by different channels.

Regarding the process, the university should improve the environment of the
university to be a learning center of the community. It should motivate its personnel to
share knowledge in the organization, focusing on learning from people, both inside and
outside the university, who have direct experience in knowledge management. The
university should have internal and external alliances and promote creating a learning
environment. There should be some channels to share knowledge in the organization, and
knowledge in each field should spread out through presentations on specific fields
categorized by job sections: administrative section, academic section and supportive
academic section.

Regarding the output, the good output comes when the right man is put on the
right job. The personnel of the university should realize their duties and responsibilities.
There should be a standard of good governance. The personnel could have different
viewpoints. The organization should have transparent and accountable management and
should be fair to its personnel. The intellects should share knowledge and continuously
produce efficient outcome. The progression of the university comes from the personnel
who bring dignity to SDU, have commitment with SDU and are proud of being a part of
SDU. They should learn from themselves and from the environment and should have
knowledge on their organization, which is the organization of sharing, so that they could

bring his organization to its vision.

Keyword : Knowledge Management, Suan Dusit Rajabhat University, Learning Organization
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