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Abstract

The objective of this research was to study the operation of the universities where
the operations in managerial and learning systems were supported by IT service. The idea
of using IT system was developed by the IT managers and became the resources for the
most benefits of the whole organizations. This research was conducted under the Control
Objective for Information and Related Technology (COBIT), the Information Technology
Infrastructure Library (ITIL) standard framework and Education Criteria for Performance
Excellence (EJPEX) focusing on the elements of risk management which were the tools to
drive the organizations to the best IT management. COBIT and ITIL framework were used
to evaluate and analyze the IT process according to the IT strategy of the universities.
Selected population were universities in Bangkok and its vicinity that gained top scores in
the evaluation in the Performance Commitment in the fiscal year 2010-2012. This research
was conducted with a descriptive method and a survey method. Data was collected from
a questionnaire that was used to collect data from personnel who worked in the field of

IT, interviews that were used to collect data from IT managers who were responsible for
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the work process and the related documents. The theory on changes of organizational
culture was used as the principle of this research.

It was found that the operations of the universities were only 90% according to of
PO1-PO10 process of COBIT framework due to some limitations such as the cultural
limitations of the organizations. Therefore, the researchers studied and analyzed the
overall perspectives of IT management of the universities under the organizational
structures to let the operations of the university be according to the whole PO1-PO10
process, and to let their plans and strategies be developed according to IT governance.
The IT infrastructure of the universities should be correspondent with the plans and
strategies so that the IT management could be in the same way. More importantly, the
organizational risk management system should be employed in every operation so that
the work performance would be developed and the IT resource would be most efficiently

managed.

Keywords : Risk Management, IT Risk Management, Enterprise risk management,
COBIT Standard
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