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Abstract

The purposes of this research were 1) to study problems and obstacles in the
production of Tai-Yuan traditionally woven cloth in Ratchaburi Province 2) to investigate
factors influencing the success of Tai-Yuan traditionally woven cloth based on the
principles of creative economy and 3) to develop the appropriate competitive strategies
for the success of Tai-Yuan traditionally woven cloth based on the principles of creative
economy. In-depth interview was done to collect data on problems and obstacles and
success factors based on the principles of creative economy from 44 manufacturers and
distributors of Tai-Yuan traditionally woven cloth. Data were analyzed with the
constructivism and holistic approaches.

The results were as follows.

The problems and obstacles in the production of Tai-Yuan cloth is that there were
fewer weavers of Tai-Tuan traditionally woven cloth; patterns of the cloth were simpler
and less intricate; fewer processed Tai-Yuan cloth products were in the market; less public
relations were made; there was a lack of development in modern and traditional
production technologies. Factors influencing the success of Thai-Yuan traditionally woven
cloth were the will of the old generation weavers to pass on the weaving skills to those in
new generation and the culture of wearing traditional cloth in the community. The
competitive strategies of Tai-Yuan cloth based on creative economy in Ratchaburi were
adding values to the products by focusing on local hand weaving style, producing new
generation weavers, cultivating the sense of traditional culture conservation, building
production and marketing networks, and having support in marketing and creative product

processing from the government and educational sectors.

keyword : Strategy Development, Creative Economy, Tai-Yuan Locally Woven Cloth
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