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°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß ª√–°Õ∫¥â«¬ ªí≠À“·≈–Õÿª √√§

¥â“π∫ÿ§≈“°√ ¥â“π°“√‡ß‘π ¥â“π°“√º≈‘µ ¥â“π°“√µ≈“¥ ¥â“π‡»√…∞°‘® ¥â“π —ß§¡ ¥â“π°“√‡¡◊Õß ¥â“π«—≤π∏√√¡ ·≈–

¥â“π°“√·¢àß¢—π ∑’Ë¡’º≈°√–∑∫µàÕ°“√ª√–°Õ∫∏ÿ√°‘® 3) ‡æ◊ËÕπ”‡ πÕ·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„π

Õÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß ‚¥¬ ∫Ÿ√≥“°“√ ∑ƒ…Ø’ ·π«§‘¥ º≈°“√«‘®—¬∑’Ë‰¥â®“°°“√»÷°…“¡“

 —ß‡§√“–Àå‡ªìπµ—«·∫∫ ·π«∑“ßæ—≤π“°“√®—¥°“√„Àâ°—∫Õÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß ¥”‡π‘π°“√«‘®—¬

‡™‘ßº ¡º “π ‚¥¬„™â«‘∏’°“√«‘®—¬‡™‘ß§ÿ≥¿“æ ¥â«¬°“√ —¡¿“…≥å‡™‘ß≈÷°®“°ºŸâ„Àâ¢âÕ¡Ÿ≈ ”§—≠§◊Õ ºŸâª√–°Õ∫°“√ÕŸàµàÕµ—«∂—ß

√∂¬πµå‚¥¬ “√∫â“π‚ªÉß ®”π«π 23 √“¬  à«π«‘∏’°“√«‘®—¬‡™‘ßª√‘¡“≥ ºŸâ«‘®—¬„™â°≈ÿà¡µ—«Õ¬à“ß 136 µ—«Õ¬à“ß „™â·∫∫ Õ∫∂“¡

‡ªìπ‡§√◊ËÕß¡◊Õ„π°“√√«∫√«¡¢âÕ¡Ÿ≈  ∂‘µ‘∑’Ë„™â„π°“√«‘‡§√“–Àå¢âÕ¡Ÿ≈§◊Õ §à“√âÕ¬≈– §à“‡©≈’Ë¬ ·≈– à«π‡∫’Ë¬ß‡∫π¡“µ√∞“π

º≈°“√«‘®—¬æ∫«à“ æ—≤π“°“√ ·≈–√Ÿª·∫∫°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

‡√‘Ë¡®“°ºŸâ∫ÿ°‡∫‘°‡ªìπ≈Ÿ°®â“ß  – ¡ª√– ∫°“√≥å À≈—ß®“°π—Èπ®÷ßÕÕ°¡“‡ªìπºŸâ√—∫‡À¡“ß“π‡Õß ·≈–‡π◊ËÕß®“°„π™à«ß‡«≈“

π—ÈπºŸâª√–°Õ∫°“√ÕŸà¡’®”π«ππâÕ¬®÷ß¡Õß‡ÀÁπ‚Õ°“ „π°“√ª√–°Õ∫∏ÿ√°‘®·≈–®—¥µ—ÈßÕŸà‡ªìπ¢Õßµπ‡Õß √Ÿª·∫∫°“√∫√‘À“√ß“π

‡ªìπ·∫∫∏ÿ√°‘®§√Õ∫§√—« §◊Õ¥Ÿ·≈§πß“π‡À¡◊Õπ‡ªìπ§√Õ∫§√—«‡¥’¬«°—π ®π°√–∑—Ëß‡¢â“ Ÿà¬ÿ§∑“¬“∑∑“ß∏ÿ√°‘®§◊Õ√ÿàπ≈Ÿ°

°“√∫√‘À“√ß“π§”π÷ß∂÷ß§«“¡‡ª≈’Ë¬π·ª≈ßµ“¡ ¿“æ·«¥≈âÕ¡‡æ◊ËÕ„Àâ∏ÿ√°‘®Õ¬Ÿà√Õ¥ ¡’°“√·∫àß “¬ß“π °“√∫√‘À“√ß“π¬—ß

§ß∫√‘À“√·∫∫∏ÿ√°‘®§√Õ∫§√—«‚¥¬„Àâ≠“µ‘æ’ËπâÕß‡¢â“¡“™à«¬ß“π ªí≠À“·≈–Õÿª √√§ ª√–°Õ∫¥â«¬ ªí≠À“·≈–Õÿª √√§
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¥â“π°“√·¢àß¢—π ∑’Ë¡’º≈°√–∑∫µàÕ°“√ª√–°Õ∫∏ÿ√°‘® ´÷ËßºŸâª√–°Õ∫°“√¡’°“√·°â‰¢ªí≠À“ ‡™àπ ªí≠À“¥â“π∫ÿ§≈“°√

¡’°“√æŸ¥§ÿ¬ ·≈–„Àâ «— ¥‘°“√Õ¬à“ß‡À¡“– ¡ ªí≠À“¥â“π°“√‡ß‘π¡’°“√»÷°…“·≈–«‘‡§√“–Àå∂÷ß§«“¡®”‡ªìπ„π°“√„™â‡ß‘π

ªí≠À“¥â“π°“√µ≈“¥‡¢â“√à«¡°“√Õ∫√¡‡æ‘Ë¡‡µ‘¡ ∑”°“√µ≈“¥‡™‘ß√ÿ° ·≈–·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„π

Õÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß ∑’Ë‰¥â®“°°“√∫Ÿ√≥“°“√ ·π«§‘¥ ∑ƒ…Ø’°“√®—¥°“√ P O L C (Planning,

Organizing, Leading, Controlling) ¥â«¬µ—«·∫∫ çMR LICENSEé Mastery, Responsibility, Leadership, Innovation,

Corporate Culture, Excellence, Network, System, ·≈– Enthusiasm ‡ªìπ·π«∑“ßæ—≤π“°“√®—¥°“√„Àâ∫√√≈ÿµ“¡

‡ªÑ“À¡“¬¢ÕßÕß§å°“√

Abstract

The objectives of this research were (1) to study the development and pattern of Thai family business

management in Ban Pong bus body construction industry starting from the time in which the founders started

working as day-by-day laborers and then accumulated their experiences and capital until they could hire workers

and set up their own family business and managed it until their children could take over the business

management; (2) to study problems of and obstacles for Thai family business management in Ban Pong bus

body construction industry comprising problems and obstacles on the personnel, financial, production, marketing,

economic, social, political, cultural, and competition aspects; and (3) to present development guidelines for Thai

family business management in Ban Pong bus body construction industry by integrating theories, concepts, and

research findings for synthesizing a prototype model for Thai business management in Ban Pong bus body

construction industry. This research employed the mixed method of quantitative and qualitative research

methodologies. In the qualitative research methodology, in-depth interviews were conducted with 23 bus body

construction entrepreneurs in Ban Pong District. In the quantitative research methodology, a questionnaire was

employed to collect data from a sample of 136 entrepreneurs. Statistics for data analysis in the quantitative

study were the percentage, mean, and standard deviation. Research findings revealed that the development and

pattern of Thai family business management in Ban Pong bus body construction industry started with the

founders working as day-by-day laborers and accumulated their experiences. After that, they quitted the job and

set up their own business as construction contractors. Since there were few competitors at that time, they saw

the opportunity for setting up their own bus body construction plant. As for the business management pattern,

it was managed as a family business by treating employees as members of the family. When the business was

passed down to their children, business management had to adapt and change with division of work lines in

order to survive. However, the management was still conducted in the family management style with helps from

relatives. Problems and obstacles comprised those on the aspects of personnel, finance, production, marketing,

economic matters, social matters, political matters, culture, and competition affecting the business. Examples of

SDU Res J 6 (1) : Jan - Apr 2010 ·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß
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problem solutions undertaken by entrepreneurs included the following: On personnel problems, the solutions

were chatting and conversation for proper communications, and providing appropriate welfare. On financial

problems, the solution was the study and analysis of financial needs. On marketing problems, the solutions were

providing additional training, and application of proactive marketing strategies. As for development guidelines

for Thai family business management in Ban Pong bus body construction industry, the POLC (Planning,

Organizing, Leading, Controlling) Management Theory was integrated with çMR LICENSEé (Mastery,

Responsibility, Leadership, Innovation, Corporate Culture, Excellence, Network, System) Model and Enthusiasm

to provide guidelines for business management development to achieve the goals of the Thai family business.

∫∑π”

∏ÿ√°‘®§√Õ∫§√—«‡ªìπ∏ÿ√°‘®∑’Ë¡’§«“¡ ”§—≠µàÕ°“√‡®√‘≠‡µ‘∫‚µ¢Õß‡»√…∞°‘®‚≈° √âÕ¬≈– 65 - 90 ‡ªìπ∏ÿ√°‘®∑’Ë

™à«¬æ—≤π“‡»√…∞°‘®¢Õßª√–‡∑»µà“ßÊ °“√°àÕµ—Èß∏ÿ√°‘®§√Õ∫§√—« ‡√‘Ë¡®“°°‘®°“√‡≈Á°Ê ¿“¬„πª√–‡∑»·≈â«®÷ß¢¬“¬

°‘®°“√®π°≈“¬‡ªìπ∏ÿ√°‘®∑’Ë¡’¢π“¥„À≠àÀ≈—ß®“°π—Èπ®÷ß¢¬“¬ Ÿà∏ÿ√°‘®√–À«à“ßª√–‡∑»·≈–∏ÿ√°‘®√–¥—∫‚≈° (Sharma, Chrisman,

Pablo & Chua, 2001) ∏ÿ√°‘®§√Õ∫§√—«¡’≈—°…≥–‡©æ“–µ—«¡’Õß§åª√–°Õ∫À≈“¬Õ¬à“ß∑’Ë·µ°µà“ß®“°∏ÿ√°‘®ª√–‡¿∑Õ◊ËπÊ Õ“∑‘

§«“¡‡°’Ë¬«æ—π√–À«à“ß∏ÿ√°‘®·≈–§√Õ∫§√—« §à“π‘¬¡∑“ß∏ÿ√°‘®·≈–°“√ ◊∫∑Õ¥∑“¬“∑∑“ß∏ÿ√°‘® §«“¡ —¡æ—π∏å©—π∑å‡§√◊Õ

≠“µ‘À≈“¬√Ÿª·∫∫ ‡™àπ  “¡’ ¿√√¬“√à«¡°—π°àÕµ—Èß∏ÿ√°‘® æàÕ·≈–·¡à¡’≈Ÿ°Ê ™à«¬∑”ß“π ≠“µ‘æ’ËπâÕß  –„¿âÀ√◊Õ‡¢¬°—∫

∫ÿ§§≈Õ◊ËπÊ „π§√Õ∫§√—«√«¡∑—Èß∫ÿ§§≈¿“¬πÕ°∑’Ë‡¢â“¡“¡’ à«π√à«¡‡ªìπµâπ Õ¬à“ß‰√°Áµ“¡∏ÿ√°‘®§√Õ∫§√—«°Á¬—ß¡’¢âÕ®”°—¥

·≈–Õÿª √√§À≈“¬ª√–°“√ (Õ”π“® ∏’√–«π‘™, 2546) „π°“√°àÕµ—Èß °“√¥”‡π‘πß“π ·≈–°“√∂à“¬‚Õπ°“√ ◊∫∑Õ¥°‘®°“√

‰ª¬—ß ¡“™‘°√ÿàπ„À¡à  —¥ à«π¢Õß°“√∂à“¬‚Õπ°“√ ◊∫∑Õ¥∏ÿ√°‘®§√Õ∫§√—«„πª√–‡∑»µà“ßÊ ∑—Ë«‚≈° ¡’Õ—µ√“ à«π§àÕπ¢â“ßπâÕ¬

À√◊ÕÕ’°π—¬Àπ÷Ëß§◊Õ ∏ÿ√°‘®§√Õ∫§√—«¬—ß‰¡àª√– ∫§«“¡ ”‡√Á®„π °“√¥”‡π‘π°‘®°“√ °“√«“ß·ºπ°“√ ◊∫∑Õ¥ °“√∫√‘À“√

®—¥°“√∏ÿ√°‘®‡æ◊ËÕ„Àâ∫√√≈ÿ‡ªÑ“À¡“¬ ‚¥¬∑—Ë«‰ª¡—°®–‰¥â¬‘π§”°≈à“«‡µ◊Õπ‡ ¡Õ«à“ ∏ÿ√°‘®§√Õ∫§√—« à«π„À≠à‰¡àÕ“®®–Õ¬Ÿà

√Õ¥æâπ ¡“™‘°√ÿàπ∑’Ë 3 ∑’Ë«à“°—π«à“®–‡ªìπ√ÿàπ ÿ¥∑â“¬∑’ËºŸâ„™âπ“¡ °ÿ≈‡¥’¬«°—π°—∫ºŸâ°àÕµ—Èß∏ÿ√°‘®®–‰¥â∫√‘À“√·≈–‡ªìπ‡®â“¢Õß

∏ÿ√°‘®‰¥âÕ¬à“ß‡µÁ¡µ—« (Lank, 2003)

 ”À√—∫∏ÿ√°‘®§√Õ∫§√—«‰∑¬ π—Èπ‡ªìπ∏ÿ√°‘®∑’Ë¡’∫∑∫“∑Õ¬à“ß¡“°„π°“√æ—≤π“‡»√…∞°‘®¢Õßª√–‡∑» √âÕ¬≈– 80

‡ªìπºŸâª√–°Õ∫°“√∏ÿ√°‘®§√Õ∫§√—«∑’Ë¡’ à«π √â“ßº≈º≈‘µ ·≈–¡Ÿ≈§à“‡æ‘Ë¡„Àâ°—∫ª√–‡∑»‰∑¬ (∏ß™—¬  —πµ‘«ß…å, 2546)

Õÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß ‡ªìπÕÿµ “À°√√¡Àπ÷Ëß∑’Ë¡’ºŸâª√–°Õ∫°“√·≈–¥”‡π‘πß“π„π≈—°…≥–∏ÿ√°‘®

§√Õ∫§√—«  √â“ß√“¬‰¥â„Àâ°—∫ª√–‡∑»√à«¡°—πÀ≈“¬À¡◊Ëπ≈â“π∫“∑µàÕªï ∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß

√∂¬πµå‚¥¬ “√π—Èπ®–¡’≈—°…≥–‡©æ“–µ—«§◊Õ ºŸâ∑’Ë‡ªìπºŸâ°àÕµ—Èß°‘®°“√·≈–∑“¬“∑µâÕß¡’§«“¡√Ÿâ„π‡√◊ËÕß¢Õß∏ÿ√°‘®µàÕµ—«∂—ß

√∂¬πµå‚¥¬ “√¥â«¬ Õÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√„πª√–‡∑»‰∑¬ ·∫àßÕÕ°‡ªìπ 3 °≈ÿà¡„À≠àÊ §◊Õ °≈ÿà¡·√°Õ¬Ÿà

∑’ËÕ”‡¿Õ‡¡◊Õß ®—ßÀ«—¥π§√√“™ ’¡“ °≈ÿà¡∑’Ë 2 Õ¬Ÿà∑’Ë®—ßÀ«—¥™≈∫ÿ√’ ·≈–°≈ÿà¡∑’Ë 3 Õ¬Ÿà∑’ËÕ”‡¿Õ∫â“π‚ªÉß ®—ßÀ«—¥√“™∫ÿ√’ ‚¥¬∑’Ë

Õÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß‡°◊Õ∫∑—ÈßÀ¡¥¡’√“°∞“π¡“®“°∏ÿ√°‘®§√Õ∫§√—« ´÷ËßµâÕß„™â§«“¡æ¬“¬“¡

Õ¬à“ß¡“°„π°“√¥”‡π‘π∏ÿ√°‘®·≈–ª√—∫µ—«„Àâ‡¢â“°—∫ ¿“æ°“√‡ª≈’Ë¬π·ª≈ß¢Õß‚≈° ∑’Ë¡’º≈°√–∑∫‚¥¬µ√ßµàÕ°“√∫√‘À“√

·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß SDU Res J 6 (1) : Jan - Apr 2010
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®—¥°“√¢ÕßÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

ºŸâ«‘®—¬®÷ß„Àâ§«“¡ ”§—≠·≈– π„®‡°’Ë¬«°—∫ª√–‡¥Áπ ·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡

µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß ‡æ◊ËÕæ—≤π“·π«∑“ß °“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«∑’Ë‡À¡“– ¡„ÀâÕÿµ “À°√√¡µàÕµ—«∂—ß

√∂¬πµå‚¥¬ “√∫â“π‚ªÉß¡’§«“¡¡—Ëπ§ß·≈–¬—Ëß¬◊πµàÕ‰ª

«—µ∂ÿª√– ß§å

1. ‡æ◊ËÕ»÷°…“æ—≤π“°“√ ·≈–√Ÿª·∫∫°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

2. ‡æ◊ËÕ»÷°…“ªí≠À“ ·≈–Õÿª √√§¢Õß°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

3. ‡æ◊ËÕπ”‡ πÕ·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

«‘∏’°“√»÷°…“

°“√«‘®—¬‡√◊ËÕß·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

„™â°“√«‘®—¬‡™‘ßº ¡º “π ‚¥¬„™â°“√«‘®—¬‡™‘ß§ÿ≥¿“æ ¥â«¬°“√ —¡¿“…≥å‡™‘ß≈÷° ·≈–°“√«‘®—¬‡™‘ßª√‘¡“≥ ‚¥¬„™â°“√‡°Á∫

¢âÕ¡Ÿ≈¥â«¬·∫∫ Õ∫∂“¡ ‡æ◊ËÕ∑”„Àâ°“√«‘®—¬„π§√—Èßπ’È¡’§«“¡πà“‡™◊ËÕ∂◊Õ·≈– ¡∫Ÿ√≥å¬‘Ëß¢÷Èπ ¥—ß¡’√“¬≈–‡Õ’¬¥¥—ßπ’È

1. °“√«‘®—¬‡™‘ß§ÿ≥¿“æ

ºŸâ„Àâ¢âÕ¡Ÿ≈ ”§—≠§◊Õ ºŸâª√–°Õ∫°“√ÕŸàµàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß®”π«π 23 √“¬ ‡ªìπºŸâ¡’Õ”π“®„π°“√

∫√‘À“√®—¥°“√  —Ëß°“√ °”Àπ¥π‚¬∫“¬„π°“√æ—≤π“ÕŸàµàÕµ—«∂—ß√∂¬πµå‚¥¬ “√ ‡§√◊ËÕß¡◊Õ∑’Ë„™â„π°“√‡°Á∫√«∫√«¡¢âÕ¡Ÿ≈

„™â«‘∏’°“√ —¡¿“…≥å‡™‘ß≈÷° ‡æ◊ËÕ‡°Á∫¢âÕ¡Ÿ≈‡™‘ß§ÿ≥¿“æ °“√ √â“ß·∫∫ —¡¿“…≥å ‚¥¬∑”°“√»÷°…“®“°‡Õ° “√·≈–ß“π«‘®—¬

∑’Ë‡°’Ë¬«¢âÕß·≈–π”¢âÕ¡Ÿ≈∑’Ë‰¥â‰ªæ—≤π“‡ªìπ·∫∫ —¡¿“…≥å„π°“√ —¡¿“…≥å‡™‘ß≈÷°®“°ºŸâ„Àâ¢âÕ¡Ÿ≈ ”§—≠ ‡æ◊ËÕ√«∫√«¡§«“¡

§‘¥‡ÀÁπ·≈–¢âÕ‡ πÕ·π–‡°’Ë¬«°—∫·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√

∫â“π‚ªÉß „Àâ§√Õ∫§≈ÿ¡ª√–‡¥Áπµà“ßÊ µ“¡«—µ∂ÿª√– ß§åß“π«‘®—¬ °“√µ√«® Õ∫¢âÕ¡Ÿ≈ „™âµ√«® Õ∫·∫∫ “¡‡ â“¥â“π«‘∏’°“√

(Methodological Triangulation) ‚¥¬°“√‡°Á∫¢âÕ¡Ÿ≈¥â«¬«‘∏’°“√∑’Ëµà“ßÕÕ°‰ªÀ≈“¬Ê «‘∏’°“√ ¡’°“√µ√«® Õ∫ È́”„Àâ·πà„®

«à“‰¥â¢âÕ¡Ÿ≈‡ªìπ§”µÕ∫∑’Ëµ√ß°—π„π∑ÿ°«‘∏’°“√ °“√«‘‡§√“–Àå¢âÕ¡Ÿ≈ ‚¥¬«‘‡§√“–Àå¢âÕ¡Ÿ≈‡™‘ß≈÷°·≈â«ºπ«°°—∫·π«§‘¥ ∑ƒ…Æ’µà“ßÊ

∑’Ë‡°’Ë¬«¢âÕß·≈â« —ß‡§√“–Àå„Àâ‰¥â·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

2. °“√«‘®—¬‡™‘ßª√‘¡“≥

ª√–™“°√ §◊Õ °≈ÿà¡≈Ÿ°§â“ª√–®”∑’Ë∑”°“√®â“ßµàÕµ—«∂—ß√∂¬πµå‚¥¬ “√„πÕŸàµàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

ÕŸà„¥ÕŸàÀπ÷ËßÕ¬à“ßµàÕ‡π◊ËÕß ÷́Ëß¡’Õ¬Ÿà®”π«π 206 √“¬ (¢âÕ¡Ÿ≈‰¥â®“°ºŸâª√–°Õ∫°“√ÕŸàµàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß®”π«π

23 ÕŸà) °≈ÿà¡µ—«Õ¬à“ß §◊Õ °≈ÿà¡≈Ÿ°§â“ª√–®”∑’Ë∑”°“√®â“ßµàÕµ—«∂—ß√∂¬πµå‚¥¬ “√„πÕŸàµàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

ºŸâ«‘®—¬‰¥â°”Àπ¥¢π“¥µ—«Õ¬à“ß‚¥¬„™âµ“√“ßµ“¡ Ÿµ√¢Õß¬“¡“‡πà (Yamanfl) ∑’Ë√–¥—∫§«“¡ ”§—≠∑’Ë .05 §«“¡§≈“¥‡§≈◊ËÕπ

√âÕ¬≈– ± 5 ‰¥â¢π“¥µ—«Õ¬à“ß∑—Èß ‘Èπ ®”π«π 136 µ—«Õ¬à“ß „™â°“√ ÿà¡Õ¬à“ßßà“¬ ‡§√◊ËÕß¡◊Õ∑’Ë„™â„π°“√‡°Á∫√«∫√«¡¢âÕ¡Ÿ≈

„™â·∫∫ Õ∫∂“¡‡ªìπ·∫∫ Likert Scale ∑’Ë‡ªìπ¡“µ√“ à«πª√–¡“≥§à“ 5 √–¥—∫ §◊Õ√–¥—∫ 5 §“¥À«—ß¡“°∑’Ë ÿ¥ √–¥—∫ 4

§“¥À«—ß¡“° √–¥—∫ 3 §“¥À«—ßª“π°≈“ß √–¥—∫ 2 §“¥À«—ßπâÕ¬ ·≈–√–¥—∫ 1 §“¥À«—ßπâÕ¬∑’Ë ÿ¥ °“√‡°Á∫√«∫√«¡¢âÕ¡Ÿ≈„™â

SDU Res J 6 (1) : Jan - Apr 2010 ·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß

√∂¬πµå‚¥¬ “√∫â“π‚ªÉß
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4 «‘∏’ 1)‚¥¬«‘∏’°“√ àß·∫∫ Õ∫∂“¡·≈–‡°Á∫¢âÕ¡Ÿ≈¥â«¬µπ‡Õß 2) Ω“°·∫∫ Õ∫∂“¡„Àâ°—∫≈Ÿ°§â“™à«¬°√Õ° 3)  àß∑“ß

‡§√◊ËÕß‚∑√ “√ 4)  Õ∫∂“¡∑“ß‚∑√»—æ∑å °“√À“§à“§«“¡‡™◊ËÕ¡—Ëπ (Reliability) ¢Õß·∫∫ Õ∫∂“¡‚¥¬π”·∫∫ Õ∫∂“¡

‰ª∑¥ Õ∫°—∫ª√–™“°√∑’Ë‰¡à‰¥â√—∫°“√ ÿà¡‡ªìπµ—«Õ¬à“ß®”π«π 30 √“¬ ·≈–§”π«≥‡æ◊ËÕÀ“§«“¡‡™◊ËÕ¡—Ëπ ‚¥¬„™â Ÿµ√

 —¡ª√– ‘∑∏‘ÏÕ—≈øÉ“¢Õß§√Õπ∫“§ (Cronbachûs Alpha) ‰¥â§à“§«“¡‡™◊ËÕ¡—Ëπ‡∑à“°—∫ 0.99 °“√«‘‡§√“–Àå¢âÕ¡Ÿ≈ ºŸâ«‘®—¬„™â ∂‘µ‘

‡™‘ßæ√√≥π“„π°“√À“§à“ ∂‘µ‘æ◊Èπ∞“π ‚¥¬§”π«≥À“§à“§«“¡∂’Ë √âÕ¬≈– (Percentage) §à“‡©≈’Ë¬ (Mean) ·≈– à«π‡∫’Ë¬ß‡∫π

¡“µ√∞“π (Standard Deviation) ·≈â«®÷ßπ”º≈∑’Ë‰¥â¡“®—¥∑”µ“√“ß«‘‡§√“–Àå∑“ß ∂‘µ‘ ‡æ◊ËÕÕ∏‘∫“¬§«“¡À¡“¬·≈–· ¥ßº≈

º≈°“√»÷°…“

1. æ—≤π“°“√ ·≈–√Ÿª·∫∫°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

®ÿ¥‡√‘Ë¡µâπ¢Õß°“√ª√–°Õ∫∏ÿ√°‘®ÕŸàµàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß “¡“√∂·∫àßÕÕ°‰¥â‡ªìπ 2 ¬ÿ§ §◊Õ

¬ÿ§¢ÕßºŸâ∫ÿ°‡∫‘° ·≈–¬ÿ§¢Õß∑“¬“∑∑“ß∏ÿ√°‘® „π·µà≈–¬ÿ§®–¡’≈—°…≥–·≈–√Ÿª·∫∫°“√∫√‘À“√®—¥°“√·∫∫∏ÿ√°‘®§√Õ∫§√—«

·µàª√—∫‡ª≈’Ë¬π‡æ◊ËÕ„Àâ Õ¥§≈âÕß°—∫ ¿“æ·«¥≈âÕ¡∑’Ë·µ°µà“ß°—π ‡√‘Ë¡®“°√ÿàπºŸâ∫ÿ°‡∫‘° §◊Õ √ÿàπ∫‘¥“ ¡“√¥“ ¥”‡π‘π°“√

°àÕµ—Èß°‘®°“√ ‚¥¬Õ“»—¬‚Õ°“ ∑“ß∏ÿ√°‘®∑’Ë¡’ÕŸà‡ªî¥∫√‘°“√‰¡à¡“° ·≈–°“√·¢àß¢—π‰¡à Ÿß ÕŸà‚¥¬∑—Ë«‰ª¡’Õ“¬ÿ°“√°àÕµ—Èßª√–¡“≥

20 - 40 ªï ºŸâ∫ÿ°‡∫‘°¡—°¡“®“°®—ßÀ«—¥Õ◊ËπÊ ®∫°“√»÷°…“‰¡à‡°‘π™—Èπª√–∂¡»÷°…“ªï∑’Ë 4 ‡¢â“¡“‡ªìπ≈Ÿ°®â“ß¢ÕßÕŸà∑’Ë‡°‘¥¢÷Èπ

À≈—ß ß§√“¡‚≈°§√—Èß∑’Ë 2  “¡ÕŸà ª√–°Õ∫¥â«¬ ÕŸà®—°°’Ë ÕŸà‡≈à“‡´àß‡Œß ÕŸà‡≈à“®ß‡®√‘≠ ´÷Ëß∑—Èß 3 ÕŸàπ’Èªí®®ÿ∫—π‰¥â‡≈‘°°‘®°“√‰ª·≈â«

‚¥¬ºŸâ∫ÿ°‡∫‘°∏ÿ√°‘®‡¢â“¡“∑”ß“π‡ªìπºŸâ™à«¬™à“ßµ—Èß·µàÕ“¬ÿ‰¡à‡°‘π 20 ªï √—∫§à“®â“ß‡ªìπ√“¬«—π Ωñ°Ωπ®π¡’ª√– ∫°“√≥å

À≈—ß®“°π—Èπ®÷ß√«∫√«¡§πß“π∑’Ë∑”ß“π‡ªìπ≈Ÿ°®â“ß¥â«¬°—πÕÕ°¡“‡ªìπºŸâ√—∫‡À¡“ß“π ·≈– – ¡‡ß‘π∑ÿπ®π “¡“√∂°àÕµ—Èß

°‘®°“√ÕŸà¢Õßµπ‡Õß‰¥â √Ÿª·∫∫°“√∫√‘À“√ß“π„π¬ÿ§¢ÕßºŸâ∫ÿ°‡∫‘° „™â√Ÿª·∫∫°“√∫√‘À“√·∫∫§√Õ∫§√—« §◊Õ¥Ÿ·≈§πß“π

Õ¬à“ß„°≈â™‘¥‡ª√’¬∫‡ ¡◊Õπ‡ªìπ§π„π§√Õ∫§√—«‡¥’¬«°—π„Àâ§”ª√÷°…“‡°◊Õ∫∑ÿ°‡√◊ËÕß‚¥¬∑’ËºŸâ∫ÿ°‡∫‘°®–„Àâ§«“¡ ”§—≠°—∫°“√

 √â“ß‡»√…∞°‘® (∞“π–§«“¡‡ªìπÕ¬Ÿà) ∑’Ë¥’¡“°°«à“¡ÿàß‡πâπ°“√∫√‘À“√®—¥°“√ ‡π◊ËÕß®“°‡ªìπ™à«ß¢Õß°“√‡√‘Ë¡µâπ∏ÿ√°‘® ¬—ßµâÕß°“√

ªí®®—¬µà“ßÊ ‚¥¬‡©æ“–‡ß‘π∑ÿπ ‡æ◊ËÕ¡“¢¬“¬°‘®°“√µàÕ‰ª

°“√∫√‘À“√ß“π„πªí®®ÿ∫—πÕ¬Ÿà√–À«à“ß√ÿàπ∑’Ë 1 °—∫√ÿàπ∑’Ë 2 ´÷Ëß∫“ßÕŸà √ÿàπºŸâ∫ÿ°‡∫‘°¬—ß§ß∫√‘À“√ß“πÕ¬Ÿà ·µà∫“ßÕŸà°Á

‡ªìπ√ÿàπ¢Õß≈Ÿ° (∑“¬“∑∑“ß∏ÿ√°‘®) ‡ªìπºŸâ∫√‘À“√ß“π ‡ªìπ¬ÿ§∑’Ë∏ÿ√°‘®∑’Ë √â“ß¢÷Èπ‡√‘Ë¡¡’∞“π∑’Ë¡—Ëπ§ß¥’µ“¡ ¡§«√ ∏ÿ√°‘®®÷ß

 “¡“√∂¢¬“¬µ—«‡®√‘≠‡µ‘∫‚µ‰¥â¡“° „π√ÿàπ≈Ÿ°π’ÈÕ—π‡ªìπ¬ÿ§∑’Ë≈Ÿ°Ê ∑—ÈßÀ≈“¬¡’°“√»÷°…“¥’ ¡’§«“¡√Ÿâ Ÿß °—∫¡’§«“¡∑—π ¡—¬

°«à“√ÿàπ∫‘¥“¡“√¥“ ·≈–¡’«‘π—¬„π°“√„™â™’«‘µ à«πµ—«·≈–°“√∑”ß“πÕ¬Ÿà„π√–¥—∫∑’Ë„™â°“√‰¥â ¥â«¬‡æ√“–·∫∫Õ¬à“ß®“°√ÿàπºŸâ∫ÿ°‡∫‘°

°—∫°“√ Õπ —Ëß∑’Ë∑”°—π¡“√–À«à“ß°—πÕ¬à“ß„°≈â™‘¥ ·≈–‰¥â‡ÀÁπ√ÿàπºŸâ∫ÿ°‡∫‘°∑”ß“πÀπ—° ¡’§«“¡¡ÿàß¡—Ëπ Õÿµ “À– ®÷ß∑”„Àâ

‡°‘¥§«“¡ ß “√·≈–‡Õ◊ÈÕÕ“∑√ √Ÿª·∫∫°“√∫√‘À“√∏ÿ√°‘®„πªí®®ÿ∫—π ¡’≈—°…≥–‡ªìπ√–∫∫¡“°¢÷Èπ·µà¬—ß∫√‘À“√·∫∫∏ÿ√°‘®

§√Õ∫§√—« §◊Õ „Àâ≠“µ‘æ’ËπâÕß‡¢â“¡“√à«¡„π°“√∫√‘À“√ß“π ¡’°“√·∫àß‡ªìπ “¬ß“π ·µà¬—ß‰¡à§√∫∂â«π·≈–‡µÁ¡√Ÿª·∫∫

‚¥¬∑’ËºŸâª√–°Õ∫°“√‰¡à‡¢â“‰ª¬ÿàß‡°’Ë¬«°—∫‡√◊ËÕß à«πµ—«¢Õß§πß“π¡“°‡À¡◊Õπ√ÿàπ∫ÿ°‡∫‘° ‡æ’¬ß·µà —Ëß°“√·≈–¡Õ∫À¡“¬ß“π

2. ªí≠À“·≈–Õÿª √√§¢Õß°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

2.1 ªí≠À“·≈–Õÿª √√§„π°“√æ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå

‚¥¬ “√∫â“π‚ªÉß

·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß SDU Res J 6 (1) : Jan - Apr 2010

√∂¬πµå‚¥¬ “√∫â“π‚ªÉß
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ªí≠À“¥â“π∫ÿ§≈“°√ √“¬‰¥â¢Õß§√Õ∫§√—« §πß“π¡’√“¬‰¥âπâÕ¬ ‰¡à¡’‡ß‘π‡°Á∫ §πß“π¡Õß«à“µ—«‡Õß

‰¡à¡’Õπ“§µ∑”ß“π‰ª«—πÊ ªí≠À“¥â“π°“√‡ß‘π∂◊Õ«à“‡ªìπªí≠À“∑’Ë ”§—≠Õ—π¥—∫µâπÊ ¢Õß∏ÿ√°‘®§√Õ∫§√—«‰∑¬„π

Õÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß ‡π◊ËÕß®“°°“√‡ªî¥ÕŸàµâÕß„™â‡ß‘π≈ß∑ÿπ Ÿß ‡ß‘π≈ß∑ÿπ‰¡à‡æ’¬ßæÕµâÕß‰ª°Ÿâ¬◊¡‡ß‘π

·≈–¢“¥ ¿“æ§≈àÕß„π°“√¥”‡π‘πß“π ªí≠À“¥â“π°“√º≈‘µ °√–∫«π°“√º≈‘µ∑’Ë¬—ß¬÷¥‚¬ßÀ√◊Õ¢÷ÈπÕ¬Ÿà°—∫§«“¡ “¡“√∂

‡©æ“–∫ÿ§§≈¢ÕßºŸâª√–°Õ∫°“√ À√◊Õ™à“ß‡æ’¬ß∫“ß§π ¢“¥°“√®—¥∑”‡ªìπ‡Õ° “√À√◊Õ§Ÿà¡◊Õ°“√∑”ß“πÕ¬à“ß‡ªìπ√–∫∫

 àßº≈∂÷ß§«“¡ ¡Ë”‡ ¡Õ„π¥â“π§ÿ≥¿“æ ªí≠À“¥â“π°“√µ≈“¥ ºŸâª√–°Õ∫°“√ à«π„À≠à‰¡à¡’ª√– ∫°“√≥å„πß“π¥â“π°“√

µ≈“¥ ªí≠À“¥â“π‡»√…∞°‘® ‡π◊ËÕß®“°‡Àµÿ°“√≥åµà“ßÊ  àßº≈°√–∑∫°—∫¿“«–‡»√…∞°‘®¢Õßª√–‡∑» ‡™àπ √“§“πÈ”¡—π∑’Ëæÿàß

 Ÿß¢÷Èπ °“√‡√’¬°√âÕß∑“ß°“√‡¡◊Õß¢Õß°≈ÿà¡µà“ßÊ √«¡∂÷ß¿—¬∑“ß∏√√¡™“µ‘  àßº≈°√–∑∫°—∫Õÿµ “À°√√¡°“√∑àÕß‡∑’Ë¬«

¿“¬„πª√–‡∑» ∑”„Àâ≈Ÿ°§â“∑’Ë®– —ËßµàÕµ—«∂—ß√∂¬πµå‚¥¬ “√™–≈Õ°“√ —Ëß À√◊Õ∫“ß√“¬°Á¬°‡≈‘°°“√ —Ëß ‡æ√“–¢“¥ ¿“æ§≈àÕß

∑“ß°“√‡ß‘π ªí≠À“¥â“π —ß§¡ §πß“π à«π¡“°‡ªìπ§πß“π∑’Ë‰¡à¡’¿Ÿ¡‘≈”‡π“Õ¬Ÿà„π®—ßÀ«—¥√“™∫ÿ√’À√◊Õ„πæ◊Èπ∑’ËÕÿµ “À°√√¡

µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß ‚¥¬‡°◊Õ∫∑—ÈßÀ¡¥¡’°“√»÷°…“‰¡à Ÿß „π™à«ßƒ¥Ÿ°“√∑”π“§πß“π°≈ÿà¡¥—ß°≈à“«¡—°®–¢Õ

≈“°≈—∫∫â“π‡æ◊ËÕ‰ª∑”π“·≈–‡°Á∫‡°’Ë¬«¢â“« ∑”„ÀâÕŸàµàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß¢“¥§πß“π·≈–¡’º≈µàÕ°“√ àß

√∂¬πµå‚¥¬ “√≈à“™â“ ªí≠À“¥â“π°“√‡¡◊Õß §◊Õ √—∞∫“≈¢“¥°“√«“ß·ºπ„π°“√æ—≤π“Õÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå

‚¥¬ “√Õ¬à“ß‡ªìπ√–∫∫ ‡™àπ °Ø‡°≥±å‡√◊ËÕß°“√π”‡¢â“ Chassis ¿“…’π”‡¢â“ ¡’°“√‡ª≈’Ë¬π√—∞∫“≈∫àÕ¬∑”„Àâπ‚¬∫“¬„π°“√

æ—≤π“Õÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√‰¡àµàÕ‡π◊ËÕß ªí≠À“¥â“π«—≤π∏√√¡ §πß“π‰¡à§àÕ¬¡’§«“¡ºŸ°æ—π∏å°—∫Õß§å°“√

‡π◊ËÕß®“°√âÕ¬≈– 90 ¢Õß§πß“π„πÕŸàµàÕµ—«∂—ß√∂¬πµå‚¥¬ “√ ‡ªìπ§πß“π·∫∫®â“ß‡À¡“ ‡¡◊ËÕÕŸà„¥‰¡à¡’ß“πÀ√◊Õ¡’ß“ππâÕ¬

°Á¡—°®–‰ª∑”ß“π°—∫ÕŸàÕ◊Ëπ ªí≠À“¥â“π°“√·¢àß¢—π  ¿“«–°“√·¢àß¢—π„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

§àÕπ¢â“ß√ÿπ·√ß¡—°¡’°“√µ—¥√“§“°—π‡Õß

2.2 «‘∏’°“√·°âªí≠À“·≈–Õÿª √√§„π°“√æ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß

√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

°“√·°âªí≠À“¥â“π∫ÿ§≈“°√ ºŸâª√–°Õ∫°“√µâÕßæŸ¥§ÿ¬∑”§«“¡‡¢â“„®°—∫ºŸâ√—∫‡À¡“ ‡°’Ë¬«°—∫°Ø√–‡∫’¬∫µà“ßÊ

¢ÕßÕŸà ‡æ◊ËÕ„Àâ‡°‘¥§«“¡‡ªìπ√–‡∫’¬∫‡√’¬∫√âÕ¬ ”À√—∫§πß“π∑’ËÕŸà√—∫ ¡—§√‡Õß π”§πß“π‡¢â“√–∫∫ª√–°—π —ß§¡ ·≈–¥Ÿ·≈

§«“¡ª≈Õ¥¿—¬¢Õß§πß“π„π√–À«à“ß°“√∑”ß“π °“√·°âªí≠À“¥â“π°“√‡ß‘π ºŸâª√–°Õ∫°“√µâÕß¡’§«“¡√Ÿâ„π°“√∫√‘À“√

¥â“π°“√‡ß‘π·≈–∫—≠™’√Ÿâ∂÷ß§«“¡®”‡ªìπ„π°“√„™â‡ß‘π„Àâ°àÕ‡°‘¥ª√–‚¬™πå Ÿß ÿ¥µàÕ∏ÿ√°‘® ∫√‘À“√ ¿“æ§≈àÕß∑“ß°“√‡ß‘π

Õ¬à“ß¡’ª√– ‘∑∏‘¿“æ °“√·°âªí≠À“¥â“π°“√º≈‘µ ¿“§√—∞À√◊Õ‡Õ°™π∑’Ë‡°’Ë¬«¢âÕß §«√¡’°“√®—¥Ωñ°Õ∫√¡æ—≤π“Ωï¡◊Õ·√ßß“π

 Õπ‡∑§π‘§°“√µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√ ¡’√–∫∫°“√µ√«® Õ∫§ÿ≥¿“æ ·≈–¡’°“√√—∫√Õß§ÿ≥¿“æ®“°Àπà«¬ß“π°≈“ß

°“√·°âªí≠À“¥â“π°“√µ≈“¥ ºŸâª√–°Õ∫°“√‡¢â“√—∫°“√Ωñ°Õ∫√¡¥â“π°“√µ≈“¥‡æ◊ËÕæ—≤π“§«“¡√Ÿâ∑“ß¥â“π°“√µ≈“¥ ¥”‡π‘π

°“√µ≈“¥‡™‘ß√ÿ° §◊ÕÕÕ°‰ªæ∫≈Ÿ°§â“ «‘‡§√“–Àå≈Ÿ°§â“ ·≈–π”¡“°”Àπ¥°≈¬ÿ∑∏å∑“ß°“√µ≈“¥ °“√·°âªí≠À“¥â“π‡»√…∞°‘®

¿“§√—∞®”‡ªìπµâÕß‡¢â“¡“°√–µÿâπ‡»√…∞°‘® ∑”„Àâª√–™“°√¡’√“¬‰¥â  √â“ßß“π„Àâ°—∫ª√–™“°√ ®—¥‚§√ß°“√À√◊Õ°”Àπ¥

π‚¬∫“¬°√–µÿâπÕÿµ “À°√√¡°“√∑àÕß‡∑’Ë¬«„Àâ¥’¢÷ Èπ´÷Ëß°Á®– àßº≈‚¥¬µ√ßµàÕÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√

°“√·°âªí≠À“¥â“π —ß§¡ „π™à«ß∑’Ë¡’ºŸâ«à“®â“ß„ÀâµàÕµ—«∂—ß√∂¬πµå‚¥¬ “√¡“°ÕŸàµâÕßµ‘¥µàÕ®â“ß™à“ß√—∫‡À¡“®“°ÕŸàÕ◊ËπÊ ∑’Ë‰¡à§àÕ¬

¡’ß“π„Àâ‡¢â“¡“™à«¬‡ªìπ≈—°…≥–°“√ √â“ßæ—π∏¡‘µ√∑“ß∏ÿ√°‘® °“√·°âªí≠À“¥â“π°“√‡¡◊Õß √—∞∫“≈§«√¡’·π«∑“ß·≈–·ºπß“π

SDU Res J 6 (1) : Jan - Apr 2010 ·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß

√∂¬πµå‚¥¬ “√∫â“π‚ªÉß
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„π°“√æ—≤π“Õÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√Õ¬à“ß™—¥‡®π‡ªìπ√–∫∫·≈–∑”Õ¬à“ßµàÕ‡π◊ËÕß ¿“§√—∞§«√ÕÕ°°ÆÀ¡“¬

∑’Ë‡Õ◊ÈÕµàÕ°“√æ—≤π“Õÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√ ¡’°“√∫Ÿ√≥“°“√°“√∑”ß“π¢Õß¿“§ à«πµà“ßÊ ∑’Ë‡°’Ë¬«¢âÕß‡¢â“

¥â«¬°—π‡æ◊ËÕ·°âªí≠À“Õ¬à“ßµ√ß®ÿ¥ °“√·°âªí≠À“¥â“π«—≤π∏√√¡  ¡“™‘°§√Õ∫§√—«µâÕß¡’®ÿ¥À¡“¬ª≈“¬∑“ß‡¥’¬«°—π §◊Õ

æ—≤π“„Àâ∏ÿ√°‘®Õ¬Ÿà‰¥â ·≈–„À≠à¢÷Èπ ‡¡◊ËÕ∂÷ß‡«≈“Õ—π§«√ ∏ÿ√°‘®„À≠à¢÷Èπ¡’°“√¢¬“¬‚√ßß“πÕ“®®”‡ªìπµâÕß®â“ßºŸâ∫√‘À“√¡◊Õ

Õ“™’æ‡¢â“¡“™à«¬„π°“√∫√‘À“√ß“π °“√·°âªí≠À“¥â“π°“√·¢àß¢—π ÕŸà·µà≈–ÕŸàµâÕßæ—≤π“§ÿ≥¿“æ·≈– √â“ß§«“¡‡™◊ËÕ∂◊Õ„Àâ

°—∫≈Ÿ°§â“ àßß“π„Àâµ√ß‡«≈“ ¡’°“√∫√‘°“√∑’Ë¥’ §«∫§ÿ¡µâπ∑ÿπ‰¡à„Àâ Ÿß‡°‘π‰ª°”Àπ¥√“§“„Àâ‡À¡“– ¡°—∫§ÿ≥¿“æ

3. ·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß  ¡“™‘°„π

§√Õ∫§√—«®”‡ªìπµâÕß¡’§«“¡µ—Èß„®®√‘ß ¡’‡ªÑ“À¡“¬√à«¡°—π µâÕß¬Õ¡√—∫√Ÿª·∫∫°“√∫√‘À“√„À¡àÊ ∑’Ë “¡“√∂π”¡“ª√—∫„™â

„π∫“ß‡√◊ËÕß∑’Ë ¡“™‘°„π§√Õ∫§√—«‰¡à¡’§«“¡√Ÿâ À√◊Õ¡’§«“¡√ŸâπâÕ¬ √—∫ºŸâ∫√‘À“√¡◊ÕÕ“™’æ‡¢â“¡“™à«¬∫√‘À“√®—¥°“√„πΩÉ“¬µà“ßÊ

‡æ◊ËÕæ—≤π“Õß§å°“√ √—∫ ¡—§√æπ—°ß“π∑’Ë¡’§«“¡√Ÿâ§«“¡ “¡“√∂ ¡’§«“¡§‘¥ √â“ß √√§å‡¢â“¡“∑”ß“π„Àâ¡“°¢÷Èπ  √â“ß«—≤π∏√√¡

¢ÕßÕß§å°“√·≈– ◊ËÕ„Àâ ¡“™‘°∑ÿ°§π‰¥â√—∫√Ÿâ¡’ πÈ”Àπ÷Ëß„®‡¥’¬«°—π„π°“√∑”ß“π ¡’§«“¡´◊ËÕ —µ¬å·≈–√—°…“§«“¡≈—∫

¬Õ¡‡ ’¬ ≈–„π∫“ß‚Õ°“ ‡æ◊ËÕ∑”„Àâ∏ÿ√°‘®Õ¬Ÿà√Õ¥ Àπà«¬ß“π∑“ß°“√»÷°…“ §«√¡’ “¢“∑’Ë‡°’Ë¬«°—∫°“√µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√

‚¥¬µ√ß‡æ◊ËÕ®–‰¥âº≈‘µπ—°»÷°…“‡¢â“¡“∑”ß“π∑’ËÕŸà‰¥âµ√ßµ“¡§«“¡µâÕß°“√¢ÕßÕŸà ¡’°“√∫√‘À“√®—¥°“√·∫àß‡ªìπΩÉ“¬µà“ßÊ

Õ¬à“ß‡¥àπ™—¥‡æ◊ËÕ„Àâ°“√∑”ß“π¡’ª√– ‘∑∏‘¿“æ ·≈–µâÕß∑”ß“πÕ¬à“ß‡ªìπ√–∫∫‡™◊ËÕ¡‚¬ß°—π

ºŸâ«‘®—¬„™â°“√«‘®—¬‡™‘ßª√‘¡“≥ ‡æ◊ËÕ»÷°…“§«“¡§“¥À«—ß¢Õß≈Ÿ°§â“∑’Ë¡’µàÕ·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®

§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß 4 ¥â“π ª√–°Õ∫¥â«¬ ¥â“π°“√«“ß·ºπ ¥â“π°“√®—¥Õß§å°“√

¥â“π°“√π” ·≈–¥â“π°“√§«∫§ÿ¡ º≈°“√»÷°…“¥—ßπ’È ¥â“π°“√«“ß·ºπ §«“¡§“¥À«—ß¡“°∑’Ë ÿ¥ §◊Õ™à“ß “¡“√∂·π–π”

≈Ÿ°§â“À√◊ÕÕŸà‡æ◊ËÕ≈¥µâπ∑ÿπÀ√◊Õ·π–π”√Ÿª·∫∫°“√µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√√Ÿª·∫∫„À¡àÊ ‰¥â √Õß≈ß¡“ ™à“ßµàÕµ—«∂—ß

√∂¬πµå‚¥¬ “√ “¡“√∂µÕ∫¢âÕ ß —¬‡°’Ë¬«°—∫°“√µàÕµ—«∂—ß„Àâ°—∫≈Ÿ°§â“‰¥âÕ¬à“ß∂Ÿ°µâÕß ∫ÿ§≈“°√ “¡“√∂∑”ß“π‰¥âÕ¬à“ß¡’

§ÿ≥¿“æ ·≈–∂Ÿ°µâÕß ¥â“π°“√®—¥Õß§å°“√ §«“¡§“¥À«—ß¡“°∑’Ë ÿ¥ æπ—°ß“π√ŸâÀπâ“∑’Ë·≈–„Àâ∫√‘°“√·°à≈Ÿ°§â“‡ªìπÕ¬à“ß¥’

√Õß≈ß¡“ ¡’ºŸâª√– “πß“π°—∫≈Ÿ°§â“„π °“√„Àâ¢âÕ¡Ÿ≈µà“ßÊ ‡¡◊ËÕ≈Ÿ°§â“‡°‘¥¢âÕ ß —¬ √Ÿâ«à“°√–∫«π°“√µàÕµ—«∂—ß √∂¬πµå

‚¥¬ “√„π·µà≈–¢—ÈπµÕπ‡¡◊ËÕ‡°‘¥¢âÕ ß —¬µâÕßµ‘¥µàÕ°—∫„§√À√◊Õ„§√‡ªìπºŸâ√—∫º‘¥™Õ∫ ¥â“π°“√π” §«“¡§“¥À«—ß¡“°∑’Ë ÿ¥

ºŸâ∫√‘À“√ “¡“√∂§«∫§ÿ¡Õ“√¡≥å„π ∂“π°“√≥å°¥¥—πµà“ßÊ ‰¥â √Õß≈ß¡“ ºŸâ∫√‘À“√¡’Õ—∏¬“»—¬¥’¡’πÈ”„®æ√âÕ¡∑’Ë®–„Àâ

§«“¡™à«¬‡À≈◊Õ≈Ÿ°§â“ ºŸâ∫√‘À“√°≈â“§‘¥°≈â“µ—¥ ‘π„®„π ∂“π°“√≥å°¥¥—πµà“ßÊ ¥â“π°“√§«∫§ÿ¡ §«“¡§“¥À«—ß¡“°∑’Ë ÿ¥

¡’°“√§«∫§ÿ¡°√–∫«π°“√º≈‘µ„Àâ‡ªìπ‰ªµ“¡¡“µ√∞“π ·≈–§«“¡ª≈Õ¥¿—¬ ‡™àπ °“√µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√ °“√æàπ ’

√Õß≈ß¡“ ¡’°“√®—¥√–∫∫¥Ÿ·≈√—°…“§«“¡ª≈Õ¥¿—¬¿“¬„πÕŸà ¡’°“√∫√‘°“√À≈—ß°“√¢“¬‡æ◊ËÕ √â“ß§«“¡ —¡æ—π∏å∑’Ë¥’ ·≈–

 √â“ß§«“¡æ÷ßæÕ„®„Àâ°—∫≈Ÿ°§â“

®“°°“√º ¡º “π º≈°“√«‘®—¬‡™‘ß§ÿ≥¿“æ ·≈–º≈°“√«‘®—¬‡™‘ßª√‘¡“≥ ºŸâ«‘®—¬‰¥â®—∫ª√–‡¥Áπ «‘‡§√“–Àå ·≈–

 —ß‡§√“–Àå ‡æ◊ËÕπ”‡ πÕ·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

¥—ß √ÿª‰¥â®“°µ“√“ß∑’Ë 1

·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß SDU Res J 6 (1) : Jan - Apr 2010

√∂¬πµå‚¥¬ “√∫â“π‚ªÉß
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µ“√“ß∑’Ë 1 °“√ —ß‡§√“–Àå µ—«·∫∫·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

°“√®—¥°“√ÕŸàµàÕµ—«∂—ß

√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

°“√«“ß·ºπ (Planning)

°“√®—¥Õß§å°“√

(Organizing)

°“√π” (Leading)

ß“π«‘®—¬‡™‘ß§ÿ≥¿“æ

- Õß§å°“√µâÕß√—∫ ¡—§√æπ—°ß“π

∑’Ë¡’§«“¡√Ÿâ§«“¡ “¡“√∂

¡’§«“¡§‘¥ √â“ß √√§å‡¢â“

¡“∑”ß“π„Àâ¡“°¢÷Èπ

- ¡’°“√ √â“ß‡§√◊Õ¢à“¬§«“¡

√à«¡¡◊Õ‡æ◊ËÕ √â“ß§«“¡‰¥â

‡ª√’¬∫„π‡™‘ß°“√·¢àß¢—π

- °“√∫√‘À“√®—¥°“√·∫àß

‡ªìπΩÉ“¬µà“ßÊ Õ¬à“ß‡¥àπ™—¥

¢÷Èπ‡æ◊ËÕ°“√∑”ß“πÕ¬à“ß¡’

ª√– ‘∑∏‘¿“æ

- µâÕß¬Õ¡√—∫√Ÿª·∫∫°“√

∫√‘À“√„À¡àÊ ∑’Ë “¡“√∂

π”¡“ª√—∫„™â„π∫“ß‡√◊ËÕß

∑’Ë ¡“™‘°§√Õ∫§√—«‰¡à¡’

§«“¡√Ÿâ

- ¡’§«“¡∑ÿà¡‡∑„Àâ°—∫ß“π

·≈–¡’§«“¡√—∫º‘¥™Õ∫

„πÀπâ“∑’Ë°“√ß“π

-  √â“ß«—≤π∏√√¡Õß§å°“√

·≈– ◊ËÕ„Àâ ¡“™‘°∑ÿ°§π

‰¥â√—∫√Ÿâ

-  ¡“™‘°„π§√Õ∫§√—«µâÕß

¡’§«“¡¡ÿ àß¡— Ëπµ— Èß„®®√‘ß

„π°“√∑”ß“π

ß“π«‘®—¬‡™‘ßª√‘¡“≥

- ∫ ÿ§≈“°√‡À¡“– ¡°—∫

µ”·Àπàßß“πµà“ßÊ

- ∫ÿ§≈“°√ “¡“√∂∑”ß“π‰¥â

Õ¬à“ß¡’§ÿ≥¿“æ·≈–∂Ÿ°µâÕß

- æπ—°ß“π√ŸâÀπâ“∑’Ë·≈–„Àâ

∫√‘°“√·°à≈Ÿ°§â“‡ªìπÕ¬à“ß¥’

- ¡’Àπà«¬ß“π¿“¬πÕ°∑’ Ë

‡°’Ë¬«¢âÕß‡¢â“¡“µ√«® Õ∫

ÕŸà¥â“π§«“¡ª≈Õ¥¿—¬

- ≈Ÿ°§â“√Ÿ â«à“®–µâÕßµ‘¥µàÕ

°—∫„§√„π‡√◊ËÕß„¥

- ≈Ÿ°§â“√Ÿâ«à“„§√‡ªìπºŸâ¥Ÿ·≈

¥â“π°“√‡ß‘π·≈–∫—≠™’·≈–

√Ÿâ«à“∂â“æπ—°ß“π§π¥—ß°≈à“«

‰¡àÕ¬Ÿà®–µâÕßµ‘¥µàÕ°—∫„§√

- ™à“ß “¡“√∂·π–π”≈Ÿ°§â“

‡æ◊ËÕ≈¥µâπ∑ÿπ À√◊Õ·π–π”

√Ÿª·∫∫°“√µàÕµ—«∂—ß√∂¬πµå

‚¥¬ “√·∫∫„À¡àÊ ‰¥â

- æπ—°ß“π√ŸâÀπâ“∑’Ë·≈–„Àâ

∫√‘°“√·°à≈Ÿ°§â“Õ¬à“ß‡µÁ¡

§«“¡ “¡“√∂

- ºŸâ∫√‘À“√¡’Õ—∏¬“»—¬¥’ ¡’

πÈ”„® æ√âÕ¡®–„Àâ§«“¡

™à«¬‡À≈◊Õ≈Ÿ°§â“

- ºŸâ∫√‘À“√¡’≈—°…≥–§«“¡

‡ªìπºŸâπ”

∑—°…–∑’Ë„™â

- §«“¡™”π“≠Õ¬à“ß

¡◊ÕÕ“™’æ (Mastery)

-  √â“ß‡§√◊Õ¢à“¬ (Network)

- §«“¡√—∫º‘¥™Õ∫

(Responsibility)

- π«—µ°√√¡ (Innovation)

- §«“¡°√–µ◊Õ√◊Õ√âπ

(Enthusiasm)

- «—≤π∏√√¡Õß§å°“√

(Corporate Culture)

- ¿“«–ºŸâπ” (Leadership)

SDU Res J 6 (1) : Jan - Apr 2010 ·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß

√∂¬πµå‚¥¬ “√∫â“π‚ªÉß
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µ“√“ß∑’Ë 1 (µàÕ)

°“√®—¥°“√ÕŸàµàÕµ—«∂—ß

√∂¬πµå‚¥¬ “√∫â“π‚ªÉß

°“√§«∫§ÿ¡

(Controlling)

ß“π«‘®—¬‡™‘ß§ÿ≥¿“æ

- ¡’°“√∑”ß“π∑’Ë‡ªìπ√–∫∫

¡“°¢÷Èπ

- ¡’‡§√◊ËÕß¡◊Õ∑’Ë∑—π ¡—¬ π”

¡“„™â‡æ‘ Ë¡ª√– ‘∑∏‘¿“æ

°“√º≈‘µ

ß“π«‘®—¬‡™‘ßª√‘¡“≥

- ¡’°“√°”Àπ¥«—π«“ß∫‘≈

«—π√—∫‡™Á§ À√◊Õ«—π®à“¬

‡ß‘π„Àâ°—∫ºŸ â∑’ Ë‡°’ Ë¬«¢âÕß

À√◊Õ§πß“π∑’Ë·πàπÕπ

- ¡’°“√§«∫§ÿ¡ °√–∫«π

°“√º≈‘µ„Àâ‡ªìπ‰ªµ“¡

¡“µ√∞“π ·≈–§«“¡

ª≈Õ¥¿—¬

∑—°…–∑’Ë„™â

- ∑”ß“π‡ªìπ√–∫∫

(System)

- §«“¡‡ªìπ‡≈‘»¥â“π§ÿ≥¿“æ

(Excellence)

 √ÿªº≈°“√»÷°…“ Õ¿‘ª√“¬º≈·≈–¢âÕ‡ πÕ·π–

ºŸâ«‘®—¬¥”‡π‘π°“√«‘‡§√“–Àå·≈– —ß‡§√“–Àåº≈®“°°“√«‘®—¬‡™‘ß§ÿ≥¿“æ·≈–‡™‘ßª√‘¡“≥æ∫·π«∑“ßæ—≤π“°“√®—¥°“√

∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß ‚¥¬„™â°‘®°√√¡À≈—°∑“ß¥â“π°“√®—¥°“√ ª√–°Õ∫¥â«¬

°“√«“ß·ºπ °“√®—¥Õß§å°“√ °“√π” ·≈–°“√§«∫§ÿ¡¡“‡ªìπ·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡

µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß ¥â«¬µ—«·∫∫ çMR LICENSEé ¥—ßπ’È

1. §«“¡™”π“≠Õ¬à“ß¡◊ÕÕ“™’æ (Mastery) ∫ÿ§≈“°√¢ÕßÕß§å°“√µâÕß¡’∑—°…–„π°“√∑”ß“π‡æ◊ËÕ≈¥§«“¡ Ÿ≠‡ ’¬

∑√—æ¬“°√ ·≈– √â“ß§«“¡πà“‡™◊ËÕ∂◊Õ„Àâ°—∫ºŸâ∑’Ë‡°’Ë¬«¢âÕßµà“ßÊ ¡’≈—°…≥–§«“¡™”π“≠Õ¬à“ß¡◊ÕÕ“™’æ §◊Õ¡ÿàß¡—Ëπ„π°“√

æ—≤π“§«“¡√Ÿâ §«“¡‡¢â“„® ∑—°…– ·≈–ª√– ∫°“√≥å  Õ¥§≈âÕß°—∫ Dyer (2003) °≈à“««à“ ∏ÿ√°‘®§√Õ∫§√—«¡’«—≤π∏√√¡

§◊Õ §«“¡‡ªìπ‡Õ°¿“æ‚¥¬‰¥â‡ πÕ√Ÿª·∫∫«—≤π∏√√¡À≈—°¢Õß∏ÿ√°‘®§√Õ∫§√—« 4 ª√–°“√ §◊Õ 1) §«“¡‡™◊ËÕ¡—Ëπ„πµ—«

ºŸâ°àÕµ—Èß 2)§«“¡‰¡à‡™◊ËÕ∂◊Õ„§√‡≈¬ 3) °“√¡’ à«π√à«¡ 4) §«“¡‡ªìπ¡◊ÕÕ“™’æ  Õ¥§≈âÕß°—∫º≈ß“π«‘®—¬¢Õß Morris M. H.,

Williams, R. W., & Net, D. (1996) ∑’Ë√–∫ÿ«à“  ¡“™‘°¢Õß§√Õ∫§√—«®–µâÕß¡’§«“¡™”π“≠„πß“πÀ≈—°¢ÕßÕß§å°“√Õ¬à“ß

¡◊ÕÕ“™’æ‡æ◊ËÕ √â“ß§«“¡πà“‡™◊ËÕ∂◊Õ·≈–≈¥§«“¡ Ÿ≠‡ ’¬‡«≈“„π°“√∑”ß“π

2. §«“¡√—∫º‘¥™Õ∫ (Responsibility) °“√¥”‡π‘π∏ÿ√°‘®§√Õ∫§√—«„Àâª√– ∫§«“¡ ”‡√Á®‰¥âπ—ÈπµâÕß„Àâ§«“¡

 ”§—≠°—∫§«“¡√—∫º‘¥™Õ∫µàÕ¿“√–Àπâ“∑’Ë°“√ß“π∑’Ë‰¥â√—∫¡Õ∫À¡“¬ ·≈–µàÕ —ß§¡ ‰¡à∑”≈“¬ ¿“æ·«¥≈âÕ¡ ‰¡à∑”„Àâ

‡°‘¥¡≈¿“«–µà“ßÊ  Õ¥§≈âÕß°—∫Õ”π“® ∏’√–«π‘™ (2546) °≈à“««à“ Õß§å°“√∏ÿ√°‘®‡ªìπ à«πÀπ÷Ëß¢Õß —ß§¡ ∑’Ë‰¡àÕ“®¥”√ß

Õ¬Ÿà‰¥â∂â“ —ß§¡≈à¡ ≈“¬ „π∑“ß°≈—∫°—πÀ“°∏ÿ√°‘®¡’ªí≠À“°Á®– àßº≈µàÕ°“√®â“ßß“π§«“¡‡ªìπÕ¬Ÿà·≈–§ÿ≥¿“æ™’«‘µ¢Õß

 ¡“™‘°„π —ß§¡  Õ¥§≈âÕß°—∫º≈ß“π«‘®—¬¢Õß Lambrecht (2005) ∑’Ë√–∫ÿ«à“ °“√«“ß·ºπ àßºà“π∏ÿ√°‘®§√Õ∫§√—«„Àâ

ª√– ∫§«“¡ ”‡√Á®‰¥âπ—Èπ∑“¬“∑∑“ß∏ÿ√°‘®®–µâÕß¡’§«“¡√—∫º‘¥™Õ∫„π¿“√–Àπâ“∑’Ë¢Õß ¡“™‘°§√Õ∫§√—«‡ªìπ ‘Ëß∑’ËµÕ°¬È”

∂÷ß§«“¡√à«¡¡◊Õ„π°“√∑”ß“π„Àâ∫√√≈ÿº≈ ”‡√Á®

·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß SDU Res J 6 (1) : Jan - Apr 2010

√∂¬πµå‚¥¬ “√∫â“π‚ªÉß
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3. ¿“«–ºŸâπ” (Leadership) ºŸâ∫√‘À“√∏ÿ√°‘®§√Õ∫§√—«®”‡ªìπµâÕß¡’¿“«–ºŸâπ”‡æ◊ËÕπ”æ“∏ÿ√°‘®„Àâ¥”‡π‘π‰ª„π

∑‘»∑“ß∑’Ë∂Ÿ°µâÕß  Õ¥§≈âÕß°—∫ Bryman (1996) °≈à“««à“ ∫∑∫“∑¢ÕßºŸâπ”¡’ à«π ”§—≠„π°“√‡™◊ËÕ¡‚¬ß∂÷ß§«“¡ ”‡√Á®

¢Õß§√Õ∫§√—«≈—°…≥–æƒµ‘°√√¡ §«“¡‰¡à·πàπÕπ ·≈–¿“«–ºŸâπ” ‡ªìπ«‘∏’°“√‡™◊ËÕ¡‚¬ß‰ª Ÿà§«“¡ ”‡√Á®¢Õß∏ÿ√°‘®§√Õ∫§√—«

 Õ¥§≈âÕß°—∫ß“π«‘®—¬¢Õß Miller and Steier (2004) ∑’Ëº≈¢Õß°“√«‘®—¬‰¥â√–∫ÿ«à“ ‡®â“¢Õß∏ÿ√°‘®·≈–¿“«–ºŸâπ”„π∏ÿ√°‘®

‡ªìπª√–‡¥Áπ ”§—≠µàÕ§«“¡Õ¬Ÿà√Õ¥·≈–‡µ‘∫‚µ¢Õß∏ÿ√°‘®§√Õ∫§√—« ´÷ËßµâÕß¡’°“√‡µ√’¬¡µ—« ‡«≈“ ·≈–§”¡—Ëπ —≠≠“‡æ◊ËÕ

„Àâ°“√ ◊∫∑Õ¥∏ÿ√°‘®§√Õ∫§√—«ª√– ∫§«“¡ ”‡√Á® ¬‘Ëß‰ª°«à“π—Èπ‡ªìπ§«“¡ —́∫ ấÕπ∑“ß°ÆÀ¡“¬·≈–°√–∫«π°“√∑“ß°“√‡ß‘π

·≈–µâÕß°“√°“√«“ß·ºπÕ¬à“ß√–¡—¥√–«—ß

4. π«—µ°√√¡ (Innovation) „π°“√∫√‘À“√®—¥°“√„Àâª√– ∫§«“¡ ”‡√Á®‰¥âπ—Èπªí®®—¬Àπ÷Ëß∑’Ë àßº≈µàÕ§«“¡ ”‡√Á®

¢Õß∏ÿ√°‘®§√Õ∫§√—«°Á§◊Õ °“√¡’π«—µ°√√¡ ÷́ËßÀ¡“¬∂÷ß∏ÿ√°‘®§√Õ∫§√—«µâÕßæ—≤π“ ‘Ëß„À¡àÊ ∑’Ë‡ªìπª√–‚¬™πå„Àâ°—∫Õß§å°“√

Õ“®®–‡ªìπ°“√º≈‘µ„π√Ÿª·∫∫„À¡àÊ À√◊Õ°“√∫√‘À“√®—¥°“√ °“√∑”ß“π„π√Ÿª·∫∫„À¡àÊ ∑’Ë¥’°«à“‡¥‘¡  Õ¥§≈âÕß°—∫

Toivonen (2003) ‰¥â°≈à“««à“ §«“¡‰¥â‡ª√’¬∫„π‡™‘ß°“√·¢àß¢—π à«πÀπ÷Ëß¡“®“°π«—µ°√√¡¢Õß∏ÿ√°‘®§√Õ∫§√—«

5. «—≤π∏√√¡Õß§å°“√ (Corporate Culture) Õß§å°“√¡’«—≤π∏√√¡·¢Áß·°√àß®–‡ªìπ®ÿ¥‡¥àπ™à«¬ √â“ß°√Õ∫§«“¡

§‘¥·≈–æƒµ‘°√√¡„π°“√∑”ß“π„Àâ‡ªìπ‰ª„π∑‘»∑“ß‡¥’¬«°—π  Õ¥§≈âÕß°—∫·π«§‘¥¢Õß Dyer (1986) ∑’Ë°≈à“««à“ ∏ÿ√°‘®

§√Õ∫§√—«¡’«—≤π∏√√¡ §◊Õ §«“¡‡ªìπ‡Õ°¿“æ ‚¥¬‰¥â‡ πÕ√Ÿª·∫∫«—≤π∏√√¡Õß§å°“√¢Õß∏ÿ√°‘®§√Õ∫§√—«‰«â«à“ µâÕß¡’

§«“¡‡™◊ËÕ¡—Ëπ„πµ—«ºŸâ°àÕµ—Èß °“√¡’ à«π√à«¡ ·≈–°“√‡ªìπ¡◊ÕÕ“™’æ  Õ¥§≈âÕß°—∫º≈ß“π«‘®—¬¢Õß Ward, J. l. (2005) º≈°“√

«‘®—¬ √ÿª‰¥â«à“∏ÿ√°‘®∑’Ë§«∫§ÿ¡‚¥¬ ¡“™‘°§√Õ∫§√—«¡’§«“¡·µ°µà“ßÕ¬à“ß‡ÀÁπ‰¥â™—¥ ‚¥¬æ∫«à“«—≤π∏√√¡¢Õß§√Õ∫§√—«¡’º≈

 àß‡ √‘¡„Àâº≈°“√ª√–°Õ∫°“√∏ÿ√°‘®¥’°«à“∏ÿ√°‘®‰¡à„™à∏ÿ√°‘®§√Õ∫§√—«

6. §«“¡‡ªìπ‡≈‘»¥â“π§ÿ≥¿“æ (Excellence) „π°“√æ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕ

µ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉßπ—Èπ®”‡ªìπ®–µâÕß„Àâ§«“¡ ”§—≠°—∫§ÿ≥¿“æ ‚¥¬‡©æ“–§ÿ≥¿“æ„π°“√∑”ß“π¢Õß∫ÿ§≈“°√

„π¥â“πµà“ßÊ ‡™àπ¥â“π°“√º≈‘µ ¥â“π°“√µ≈“¥ ¥â“π∫—≠™’/°“√‡ß‘π œ≈œ  Õ¥§≈âÕß°—∫ Ward (2005) °≈à“««à“ ∏ÿ√°‘®

§√Õ∫§√—«µâÕß°“√¥”√ß‰«â´÷Ëß™◊ËÕ‡ ’¬ß§«“¡πà“‡™◊ËÕ∂◊Õ¢Õß§√Õ∫§√—« ¥—ßπ—Èπ ¡“™‘°§√Õ∫§√—«®÷ßµâÕß¬÷¥¡—ËπµàÕ§ÿ≥¿“æ

·≈–§ÿ≥§à“∑’Ë àß¡Õ∫„Àâ°—∫≈Ÿ°§â“¢Õßµπ‡ªìπ ”§—≠

7. ‡§√◊Õ¢à“¬ (Network) ‡ªìπ§«“¡√à«¡¡◊Õ√–À«à“ß∫ÿ§§≈ °≈ÿà¡ Õß§å°“√ª√–‡¿∑‡¥’¬«°—π À√◊Õ‡ªìπ‡§√◊Õ¢à“¬

‡™◊ËÕ¡‚¬ß√–À«à“ß°≈ÿà¡À√◊ÕÕß§å°“√µà“ßª√–‡¿∑ ´÷Ëß¡’À≈“¬√–¥—∫ ‚¥¬¥”‡π‘π°“√¿“¬„µâ‡ªÑ“À¡“¬·≈–«‘∏’°“√∑”ß“π√à«¡

°—πÕ¬à“ß‡ªìπ√–∫∫ Õÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉß®”‡ªìπµâÕß√à«¡¡◊Õ°—π„π√Ÿª·∫∫¢Õß‡§√◊Õ¢à“¬‡æ◊ËÕ

™à«¬‡À≈◊Õ´÷Ëß°—π·≈–°—π  Õ¥§≈âÕß°—∫ Zeffane (1995) °≈à“««à“ §«“¡ ”‡√Á®¢Õß‡§√◊Õ¢à“¬¢÷ÈπÕ¬Ÿà°—∫ªí®®—¬ 4 ª√–°“√

1) §«“¡‰«â«“ß„®´÷Ëß°—π·≈–°—π 2) §«“¡¬◊¥À¬ÿàπ 3) ¡’«—µ∂ÿª√– ß§å∑’Ë Õ¥§≈âÕß°—π 4) °“√„Àâ§”¡—Ëπ —≠≠“·≈–∑”µ“¡

§”¡—Ëπ —≠≠“

8. ¡’√–∫∫ (System) √–∫∫ À¡“¬∂÷ß º≈√«¡¢ÕßÀπà«¬¬àÕ¬´÷Ëß∑”ß“π‡ªìπÕ‘ √–µàÕ°—π ·µà¡’ªØ‘ —¡æ—π∏å°—π

‡æ◊ËÕ™à«¬„Àâß“ππ—Èπ∫√√≈ÿ«—µ∂ÿª√– ß§å∑’Ëµ—Èß‰«â ·π«∑“ßæ—≤π“Õÿµ “À°√√¡µàÕµ—«∂—ß√∂¬πµå‚¥¬ “√∫â“π‚ªÉßπ’È ®”‡ªìπ

µâÕß¡’°“√®—¥√Ÿª·∫∫ß“π∫√‘À“√Õ¬à“ß‡ªìπ√–∫∫ §◊Õ¡’·ºπ°ß“πµà“ßÊ ∑”ß“π‡™◊ËÕ¡µàÕ°—π‡æ◊ËÕ √â“ß§«“¡æ÷ßæÕ„®„Àâ°—∫

ºŸâ¡’ à«π‰¥â à«π‡ ’¬  Õ¥§≈âÕß°—∫ Halsall (1988) °≈à“««à“ ∏ÿ√°‘®§√Õ∫§√—«®”‡ªìπµâÕßæ—≤π“√–∫∫°“√®—¥°“√‡æ◊ËÕ„Àâ

SDU Res J 6 (1) : Jan - Apr 2010 ·π«∑“ßæ—≤π“°“√®—¥°“√∏ÿ√°‘®§√Õ∫§√—«‰∑¬„πÕÿµ “À°√√¡µàÕµ—«∂—ß

√∂¬πµå‚¥¬ “√∫â“π‚ªÉß
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∫√√≈ÿ‡ªÑ“À¡“¬∑’Ëµ—Èß‰«â∑’Ë¡ÿàß§«“¡‡ªìπ§√Õ∫§√—«·≈–¡ÿàß§«“¡‡ªìπ∏ÿ√°‘®º ¡º “π°—π

9. §«“¡°√–µ◊Õ√◊Õ√âπ (Enthusiasm) ‡ªìπ§«“¡¡ÿàß¡—Ëπµ—Èß„®„π°“√∑”ß“π„Àâ∫√√≈ÿº≈ ”‡√Á®µ“¡‡ªÑ“À¡“¬

¡’§«“¡„®®¥„®®àÕ°—∫ß“π æ√âÕ¡∑’Ë®–∑”ß“πÕ¬Ÿàµ≈Õ¥‡«≈“ ‡ªìπ°‘√‘¬“∑’Ë· ¥ß∂÷ß§«“¡µâÕß°“√∑”ß“π ªí®®—¬Àπ÷Ëß¢Õß
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