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°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean

Development of Home Bakery Business of Suan Dusit Rajabhat University with

the Blue Ocean Strategy

ºŸâ™à«¬»“ µ√“®“√¬å ∫ÿ√æ√ °”∫ÿ≠
1
 ·≈–√Õß»“ µ√“®“√¬å ¥√.æ¬Õ¡ «ß»å “√»√’

2

1 
§≥–«‘∑¬“°“√®—¥°“√ 

2 
∫—≥±‘µ«‘∑¬“≈—¬ ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ

∫∑§—¥¬àÕ

°“√«‘®—¬‡√◊ËÕß°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean ¡’«—µ∂ÿª√– ß§å

‡æ◊ËÕ»÷°…“ 1)  ∂“π¿“æ¢Õß∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë 2) æƒµ‘°√√¡¢Õß≈Ÿ°§â“‚Œ¡‡∫‡°Õ√’Ë 3) ®ÿ¥·¢Áß ®ÿ¥ÕàÕπ ‚Õ°“  ªí≠À“

·≈–Õÿª √√§∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ·≈– 4) ‡æ◊ËÕπ”‡ πÕ·π«∑“ß°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¥â«¬°≈¬ÿ∑∏å Blue Ocean

¥”‡π‘π°“√«‘®—¬‡™‘ßº ¡º “π (Mixed Method) ‚¥¬„™â«‘∏’°“√«‘®—¬‡™‘ß§ÿ≥¿“æ (Qualitative Research) ¥â«¬°“√

 —¡¿“…≥å‡™‘ß≈÷°®“°ºŸâ„Àâ¢âÕ¡Ÿ≈ ”§—≠ ª√–°Õ∫¥â«¬ºŸâ∫√‘À“√ Õ“®“√¬å¡À“«‘∑¬“≈—¬√“™¿—Æ «π¥ÿ ‘µ ºŸâ∫√‘À“√ ∫ÿ§≈“°√

≈Ÿ°§â“¢Õß‚Œ¡‡∫‡°Õ√’Ë ®”π«π 40 §π ·≈–«‘∏’°“√«‘®—¬‡™‘ßª√‘¡“≥ (Quantitative Research) ®“°µ—«Õ¬à“ß∑’Ë‡ªìπ≈Ÿ°§â“®”π«π

364 §π ‚¥¬„™â·∫∫ Õ∫∂“¡‡ªìπ‡§√◊ËÕß¡◊Õ„π°“√√«∫√«¡¢âÕ¡Ÿ≈ «‘‡§√“–Àå¢âÕ¡Ÿ≈¥â«¬ ∂‘µ‘‡™‘ßæ√√≥π“ §à“√âÕ¬≈– §à“‡©≈’Ë¬

§à“‡∫’Ë¬ß‡∫π¡“µ√“∞“π ·≈– ∂‘µ‘‡™‘ßÕπÿ¡“π ¥â«¬°“√∑¥ Õ∫§«“¡·ª√ª√«π∑“ß‡¥’¬« ·≈–°“√∑¥ Õ∫‰§ ·§«√å

º≈°“√«‘®—¬æ∫«à“  ∂“π¿“æ¢Õß∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ¥â“πº≈‘µ¿—≥±å¡’§«“¡‚¥¥‡¥àπ √ ™“µ‘Õ√àÕ¬  ¥„À¡à

·µà∫√√®ÿ¿—≥±å‰¡à¥÷ß¥Ÿ¥„® ¥â“π√“§“ ¡’√“§“∂Ÿ°·≈–∂Ÿ° ÿ¢≈—°…≥– ‰¡àÀ«—ßº≈°”‰√ ¥â“π ∂“π∑’Ë ¡’ ∂“π∑’Ë®”Àπà“¬

º≈‘µ¿—≥±å·Ààß‡¥’¬« ∑’Ë®Õ¥√∂‰¡à‡æ’¬ßæÕ ‰¡à¡’°“√ àß‡ √‘¡°“√µ≈“¥  à«π ∂“π¿“æ∏ÿ√°‘®πÕ°¡À“«‘∑¬“≈—¬ ¡’°“√·¢àß¢—π Ÿß

„™â∫√√®ÿ¿—≥±å∑’Ë «¬ß“¡ √“§“§àÕπ¢â“ß Ÿß ‡πâπ°“√µ°·µàß√â“π °“√¢“¬ºà“πµ—«·∑π®”Àπà“¬ ‡Àµÿ®Ÿß„®„π°“√‡≈◊Õ°´◊ÈÕ

º≈‘µ¿—≥±å ‚¥¬‡√’¬ß≈”¥—∫¥—ßπ’È √ ™“µ‘Õ√àÕ¬ ¡’§«“¡ ¥„À¡à §«“¡¡’™◊ËÕ‡ ’¬ß¢Õß‚Œ¡ ‡∫‡°Õ√’Ë §ÿ≥¿“æ¢Õßº≈‘µ¿—≥±å

§«“¡ –Õ“¥·≈–∂Ÿ°À≈—°Õπ“¡—¬ §«“¡‡™◊ËÕ¡—Ëπ„πº≈‘µ¿—≥±å¢Õß «π¥ÿ ‘µ º≈‘µ¿—≥±å¡’À≈“°À≈“¬™π‘¥ ·≈–§«“¡ «¬ß“¡

¢Õß∫√√®ÿ¿—≥±å  à«π„À≠à´◊ÈÕ‰ª‡æ◊ËÕ∫√‘‚¿§‡Õß º≈°“√«‘‡§√“–Àå SWOT æ∫«à“ ®ÿ¥·¢Áß ¡’√–∫∫°“√º≈‘µ∑’Ë¥’ ®ÿ¥ÕàÕπ

¢“¥¥â“π°“√µ≈“¥ ∏ÿ√°‘®‡∫‡°Õ√’Ë¡’‚Õ°“ ¢¬“¬µ—«‡æ√“–«‘∂’™’«‘µ§π‰∑¬‡ª≈’Ë¬π‰ªÀ—π¡“∫√‘‚¿§‡∫‡°Õ√’Ë¡“°¢÷Èπ Õÿª √√§∑’Ëæ∫

§◊Õ ¥â“π‡∑§‚π‚≈¬’°“√º≈‘µ∑’Ë∑—π ¡—¬¡’√“§“·æß ¡’°√–· °“√∫√‘‚¿§‡æ◊ËÕ ÿ¢¿“æ Õ’°∑—Èß ¿“«–¢Õß‡»√…∞°‘®

·π«∑“ß°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Æ «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean §◊Õ°“√ √â“ß

π«—µ°√√¡‡™‘ß§ÿ≥§à“ ¥â«¬°“√∫√‘À“√¥â“πµâπ∑ÿπ „Àâ¡’ª√– ‘∑∏‘¿“æ ·≈–‡æ‘Ë¡§ÿ≥§à“¢ÕßºŸấ ◊ÈÕ„π¥â“π°“√∫√‘°“√ °“√æ—≤π“

 ‘π§â“ ÿ¢¿“æ ‚¥¬°“√π”°≈¬ÿ∑∏å°“√µ≈“¥ ·≈–°“√ √â“ß‡§√◊Õ¢à“¬∑“ß°“√µ≈“¥ ‡æ◊ËÕ„Àâ‡°‘¥ª√–‚¬™πå „π°“√ √â“ß√“¬‰¥â

„Àâ‡æ‘Ë¡¢÷Èπ º≈°“√ —ß‡§√“–ÀåºŸâ«‘®—¬‡ πÕµ—«·∫∫ IDENTITY Model ‡æ◊ËÕ √â“ß‚Œ¡‡∫‡°Õ√’Ë„Àâ¡’‡Õ°≈—°…≥å‚¥¥‡¥àπ´÷Ëß

ª√–°Õ∫¥â«¬√“¬≈–‡Õ’¬¥§◊Õ I : Innovation (°“√ √â“ßπ«—µ°√√¡), D : Differentiation (°“√ √â“ß§«“¡·µ°µà“ß),
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E : Efficiency and Effectiveness in Cost Management and Value Customers (°“√∫√‘À“√µâπ∑ÿπ·≈–§ÿ≥§à“¢Õß

≈Ÿ°§â“∑’Ë¡’ª√– ‘∑∏‘¿“æ·≈–ª√– ‘∑∏‘º≈), N : Network marketing (°“√ √â“ß‡§√◊Õ¢à“¬°“√µ≈“¥), T : Tasty Bakery

(‡∫‡°Õ√’Ë√ ™“µ‘Õ√àÕ¬), I : Improvement (°“√ª√—∫ª√ÿß/°“√æ—≤π“), T : Taking care of customers (°“√‡Õ“„®„ à¥Ÿ·≈

≈Ÿ°§â“) ·≈– Y : Yield for all (º≈ª√–‚¬™πå¢Õß∑ÿ°ΩÉ“¬·Ààß¡À“™π)

Abstract

The purposes of this research were (1) to investigate the business status of Home Bakery business of

Suan Dusit Rajabhat University; (2) to study behaviors of Home Bakery business customers; (3) to study strengths,

weaknesses, opportunities, and threats of Home Bakery business; and (4) to present guidelines for development

of Home Bakery business with the Blue Ocean Strategy. This research employed the mixed method of study

combining the qualitative and the quantitative research methodologies. In the qualitative research study, the

researcher conducted in-depth interviews of main informants including 40 university administrators, instructors,

Home Bakery business administrators, personnel and customers; while in the quantitative study, the researcher

used a questionnaire as the research instrument to collect research data from 364 Home Bakery business

customers, and analyzed the data statistically using the percentage, mean, standard deviation, one-way analysis

of variance, and chi-square test.

Research findings were as follows: Regarding business status of Home Bakery business, the products

were outstanding with being delicious and fresh, but the packaging were not attractive; the prices were cheap

and sanitary without profit seeking. As for the place, there was only one place for selling the products with

insufficient parking slots. As for marketing promotion, there was still no marketing promotion. By contrast,

the bakery business outside of the university was highly competitive, with attractive packaging, high prices,

attractively decorated places, and selling through sales distributors. Motivating factors for buying Home Bakery

products were ranked as follows: deliciousness, freshness, reputation of Home Bakery, product quality,

cleanliness and sanitation, confidence in Suan Dusitûs products, variety of products, and attractiveness of

packaging. The majority of customers bought the products for their own consumption. Results of SWOT

analysis showed that the strength was in having a good production system; the weakness was the lack of

marketing strategy; the business had opportunity for expansion due to the fact that Thai peopleûs way of life

had changed toward consuming more bakery products; and the identified threats were up-to-date production

technology being expensive, the trends for consuming healthy food, and the economic crisis.

Guidelines for development of Home Bakery business of Suan Dusit Rajabhat University with the Blue

Ocean Strategy were the creation of valuable innovation with efficient management of production costs; the

increase of values for customers via good services; development of health foods and application of marketing

SDU Res J 6 (1) : Jan - Apr 2010 °“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean
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strategy; and creation of marketing network in order to increase incomes. As for synthesis results, the researcher

presented the IDENTITY Model to enhance outstanding identity of Home Bakery. The Model had the following

details: I: Innovation (creating innovation); D: Differentiation (creating difference); E: Efficiency (efficiency and

effectiveness in cost management and customer values); N: Network (creating marketing network); T: Tasty

(tastiness of bakery products); I: Improvement (improvement and development); T: Taking care (taking care of

customers); and Y: Yields for all (benefits for all sections of the public).

§” ”§—≠ : ‚Œ¡‡∫‡°Õ√’Ë (Home Bakery), ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ (Suan Dusit Rajabhat University),

°≈¬ÿ∑∏å Blue Ocean (Blue Ocean Strategy)

∫∑π”

∏ÿ√°‘®‡∫‡°Õ√’Ë„πªí®®ÿ∫—π‡ªìπ∏ÿ√°‘®∑’Ëπà“®—∫µ“¡Õß ‡π◊ËÕß®“°¡’Õ—µ√“¢¬“¬µ—«§àÕπ¢â“ß Ÿß·≈–¡’°“√·¢àß¢—π∑’Ë√ÿπ·√ß

ª√–°Õ∫°—∫«‘∂’™’«‘µ¢Õß§π‰∑¬‡ª≈’Ë¬π‰ª√—∫‡Õ“«—≤π∏√√¡µ–«—πµ°‡¢â“¡“‚¥¬‡©æ“–„π‡√◊ËÕßæƒµ‘°√√¡∫√‘‚¿§Õ“À“√

‚¥¬À—π¡“∫√‘‚¿§º≈‘µ¿—≥±å‡∫‡°Õ√’Ë∑¥·∑πÕ“À“√À≈—°Õ¬à“ß¢â“« ‡æ◊ËÕµâÕß°“√ª√–À¬—¥‡«≈“·≈–≈¥¢—ÈπµÕπ„π°“√®—¥

‡µ√’¬¡Õ“À“√ ®÷ß∑”„Àâ∏ÿ√°‘®‡∫‡°Õ√’Ë‡°‘¥¢÷ÈπÕ¬à“ß¡“°¡“¬ º≈‘µ¿—≥±å‡∫‡°Õ√’Ë¬—ß°≈“¬‡ªìπ à«πÀπ÷Ëß¢ÕßÕ“À“√«à“ß∑’Ëπ‘¬¡°—π

„π°“√®—¥ª√–™ÿ¡/ —¡¡π“ ®÷ß∑”„Àâ¡Ÿ≈§à“µ≈“¥¢Õßº≈‘µ¿—≥±å‡∫‡°Õ√’Ë¢¬“¬µ—«Õ¬à“ß√«¥‡√Á« ¡’π—°≈ß∑ÿπ√“¬„À¡àÊ ‡¢â“¡“

≈ß∑ÿπÕ¬à“ßµàÕ‡π◊ËÕß‡ªìπº≈„ÀâºŸâª√–°Õ∫°“√µâÕß √â“ßµ√“¬’ËÀâÕ„Àâ≈Ÿ°§â“ “¡“√∂®¥®”‰¥â µ≈Õ¥®π¡’°“√æ—≤π“„Àâ¡’§ÿ≥¿“æ

 ¥„À¡à√«¡∂÷ß°“√ √â“ß®ÿ¥‡¥àπ∑“ß¥â“π°“√µ≈“¥ (»Ÿπ¬å«‘®—¬° ‘°√‰∑¬, 2552)

„π‚≈°Õÿµ “À°√√¡∑’Ë¡’°“√·¢àß¢—π°—π Ÿß¡“°‡ ¡◊ÕπÀπ÷ËßÕ¬Ÿà„π Red Ocean ´÷Ëß Kim & Mauborgne (2005)

°≈à“«‰«â«à“ °“√·¢àß¢—π∑’Ë√ÿπ·√ß‡¡◊ËÕµ°Õ¬Ÿà„π Red Ocean π’È¬àÕ¡‰¡à “¡“√∂π”‰ª Ÿà°“√‡µ‘∫‚µ∑“ßº≈°”‰√„πÕπ“§µ·µà

Õ¬à“ß„¥ ·≈–®“°°“√»÷°…“‡ âπ∑“ß‡™‘ß°≈¬ÿ∑∏å°«à“ 150  “¬ æ∫«à“ ∫√‘…—∑™—Èππ”„πÕπ“§µ®–ª√– ∫§«“¡ ”‡√Á®‰¥â

‰¡à„™à®“°°“√µàÕ Ÿâ·¢àß¢—π ·µàµâÕß √â“ß°≈¬ÿ∑∏å Blue Ocean ÷́Ëß‡ªìπµ≈“¥∑’Ë¡’°“√·¢àß¢—π‰¡à Ÿß¡“°π—°‚¥¬¡’ 4 Õß§åª√–°Õ∫

∑’Ë ”§—≠ §◊Õ 1) °“√¢®—¥ (Eliminate) µâÕßæ‘®“√≥“«à“¡’Õß§åª√–°Õ∫„¥∫â“ß∑’Ë∏ÿ√°‘®¢Õß‡√“§«√≈¥„ÀâÕ¬Ÿà·µà‡æ’¬ß¡“µ√∞“π

∑’Ë¬Õ¡√—∫‰¥â 2) °“√≈¥ (Reduce) ¡’Õ–‰√∫â“ß∑’Ë‡ªìπ ‘Ëß ”§—≠À√◊Õ®”‡ªìπ∑’Ë‡√“¬÷¥µ‘¥¡“π“π∑’Ë “¡“√∂¢®—¥ÕÕ°‰ª‰¥â

3) °“√¬°√–¥—∫ (Raise) ¡’Õ–‰√∫â“ß∑’Ë‡√“§«√¬°√–¥—∫„Àâ‡Àπ◊Õ°«à“¡“µ√∞“π¢ÕßÕÿµ “À°√√¡¢Õß‡√“ ·≈– 4) °“√ √â“ß

(Create) ¡’Õß§åª√–°Õ∫„¥∑’ËÕÿµ “À°√√¡¢Õß‡√“‰¡à‡§¬π”‡ πÕ¡“°àÕπ ·µà§«√∂Ÿ° √â“ß¢÷Èπ¡“„À¡à„Àâ°—∫µ≈“¥

 ¿“æ°“√·¢àß¢—π¢Õß∏ÿ√°‘®„π¬ÿ§ªí®®ÿ∫—π ‰¡à„™à°“√·¢àß¢—π‡©æ“–¥â“π√“§“·≈–ª√‘¡“≥¢Õß ‘π§â“‡∑à“π—Èπ ·µà ‘Ëß∑’Ë

 ”§—≠°«à“§◊Õ°“√·¢àß¢—π¥â“πµâπ∑ÿπ«à“„§√®–¡’§«“¡√Ÿâ§«“¡ “¡“√∂®—¥°“√µâπ∑ÿπ«—µ∂ÿ¥‘∫‰¥â¥’°«à“‡æ◊ËÕ∑”„Àâ°“√¥”‡π‘πß“π

¡’µâπ∑ÿπ°“√º≈‘µµË” ·≈–¡’ª√– ‘∑∏‘¿“æ´÷ËßµâÕßÕ“»—¬§«“¡√à«¡¡◊Õ√à«¡„®„π°“√∑”ß“πÕ¬à“ß„°≈â™‘¥„π¢—ÈπµÕπµà“ßÊ ∑’Ë

‡™◊ËÕ¡‚¬ß‡°’Ë¬«¢âÕß°—π °“√∫√‘À“√¡’§«“¡ Õ¥§≈âÕß ¡’∑‘»∑“ß·≈–‡ªÑ“À¡“¬√à«¡°—π ∑’Ë¡’ª√– ‘∑∏‘¿“æ„π°“√™à«¬‡æ‘Ë¡

»—°¬¿“æ‡ªìπ«‘∏’∑’Ë∑”„Àâ∏ÿ√°‘®Õ¬Ÿà√Õ¥‰¥â‡æ◊ËÕ™à«¬ √â“ß‚Õ°“ ∑“ß∏ÿ√°‘®

∏ÿ√°‘®‡∫‡°Õ√’ËπÕ°¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ∑’Ë‡ªìπ∑’Ë¡’™◊ËÕ‡ ’¬ß‡ªìπ∑’Ë√Ÿâ®—°À≈“¬¬’ËÀâÕ ºŸâ«‘®—¬‰¥â°”Àπ¥√â“π
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‡©æ“–∑’ËÕ¬Ÿà√Õ∫Ê ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ‡™àπ Õ¬Ÿà∫π∂ππ√“™«‘∂’ Õ¬Ÿà∫π∂ππ√“™ ’¡“ ‡ªìπµâπ ÷́Ëßµà“ß°Á¡’®ÿ¥‡¥àπ

∑’Ëπà“ π„®„π°“√°”Àπ¥°≈¬ÿ∑∏å¢Õß‚Œ¡‡∫‡°Õ√’Ë ‡æ◊ËÕπ”¡“«‘‡§√“–Àå ‡ª√’¬∫‡∑’¬∫ ‡™àπ °“√‡πâπ√ ™“µ‘∑’ËÕ√àÕ¬ ‡≈◊Õ°„™â

«—µ∂ÿ¥‘∫∑’Ë¡’§ÿ≥¿“æ °“√µ°·µàßÀπâ“√â“π„Àâ «¬ß“¡ °“√‡≈◊Õ°∑”‡≈∑’Ëµ—Èß µ“¡Àâ“ß √√æ ‘π§â“„À≠àÊ ·≈–°“√„Àâ∫√‘°“√‡ √‘¡

¥â«¬°“√®—¥æ◊Èπ∑’Ëπ—Ëß√—∫ª√–∑“π ‡ªìπµâπ

‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ‡ªìπÀπà«¬ß“π·ÀàßÀπ÷Ëß∑’Ëº≈‘µ·≈–®”Àπà“¬‡∫‡°Õ√’Ë  —ß°—¥ ”π—°ß“π

Õ∏‘°“√∫¥’ ¡’«—µ∂ÿª√– ß§å„π°“√°àÕµ—Èß¢÷Èπ¡“ ‡æ◊ËÕ‡ªìπ ∂“πΩñ°ß“π„Àâ°—∫π—°»÷°…“ “¢“§À°√√¡»“ µ√å ∑’Ë°”Àπ¥„Àâ

π—°»÷°…“‡√’¬π “¢“Õ“™’æπÕ°®“°‡√’¬π∑ƒ…Ø’·≈â«¬—ßµâÕßΩñ°ªØ‘∫—µ‘¥â«¬ µàÕ¡“¡’°“√ª√—∫ª√ÿß°“√º≈‘µ„Àâ‡ªìπ·∫∫

Õÿµ “À°√√¡·≈–‡æ◊ËÕ√Õß√—∫π‚¬∫“¬¢Õß¡À“«‘∑¬“≈—¬„π°“√ √â“ß√“¬‰¥â ‡æ◊ËÕ™à«¬ π—∫ πÿπ¥â“π°“√‡√’¬π°“√ Õπ·≈–

¡’°“√æ—≤π“µàÕ‡ªìπ√“°∞“π¢Õß ç∏ÿ√°‘®«‘™“°“√é ‚§√ß°“√‚Œ¡‡∫‡°Õ√’Ë‡ªìπ‚§√ß°“√æ‘‡»… ¡’√–∫∫∫—≠™’‡ªìπ‡°≥±å‡ß‘π ¥·≈–

®¥∑–‡∫’¬π¿“…’¡Ÿ≈§à“‡æ‘Ë¡ ‡ªìπ√Ÿª·∫∫°“√∫√‘À“√∏ÿ√°‘®∑’Ë∂Ÿ°µâÕß ¡’º≈°“√¥”‡π‘πß“π ∂◊Õ«à“∫√√≈ÿ«—µ∂ÿª√– ß§å¥â“π°“√

º≈‘µ ‘π§â“ ·≈–∫√‘°“√∑’Ë¡’§ÿ≥¿“æ®π‡ªìπ∑’Ë¬Õ¡√—∫®π∞“π≈Ÿ°§â“¢¬“¬‡æ‘Ë¡¢—Èπ∑”„ÀâµâÕß‡æ‘Ë¡ª√‘¡“≥°“√º≈‘µ·≈–¡’°“√

®â“ßß“π¡“°¢÷Èπ ªí≠À“∑’Ëæ∫ °”‰√®“°°“√¥”‡π‘πß“π≈¥≈ß  “‡Àµÿ∑’Ë∑”„Àâ°”‰√≈¥≈ß¡“®“° “‡Àµÿ∑’Ë®¥¿“…’¡Ÿ≈§à“‡æ‘Ë¡

°√≥’∑’Ë¢“¬„Àâ°—∫∫ÿ§≈“°√¢Õß¡À“«‘∑¬“≈—¬‰¡à§‘¥¿“…’¡Ÿ≈§à“‡æ‘Ë¡ ·µà ”À√—∫≈Ÿ°§â“∑’Ë‡ªìπ∫ÿ§§≈¿“¬πÕ°®–§‘¥¿“…’¡Ÿ≈§à“‡æ‘Ë¡

·µà§‘¥®“°√“§“¢“¬‡¥‘¡¢Õß ‘π§â“ ¬Õ¥¢“¬¢Õß ‘π§â“∑’Ë¢“¬®–√«¡¿“…’¡Ÿ≈§à“‡æ‘Ë¡‰«â·≈â« ©–π—Èπ¬Õ¥¢“¬®–≈¥≈ß‡π◊ËÕß®“°

µâÕßπ” àß‡ªìπ¿“…’¡Ÿ≈§à“‡æ‘Ë¡ ≈Ÿ°§â“®–®à“¬‡ß‘π´◊ÈÕ‡∑à“‡¥‘¡‰¡à¡’º≈°√–∑∫ ·µà¡À“«‘∑¬“≈—¬¡’º≈°√–∑∫

®“°π‚¬∫“¬¢Õß¡À“«‘∑¬“≈—¬ ®÷ß‡ªìπªí®®—¬∑”„Àâ¬Õ¥¢“¬≈¥≈ß‡π◊ËÕß®“°°“√®¥∑–‡∫’¬π¿“…’¡Ÿ≈§à“‡æ‘Ë¡ ª√–°Õ∫°—∫

„π¬ÿ§‚≈°“¿‘«—µπå¡’°“√‡ª≈’Ë¬π·ª≈ß¢Õß ¿“æ·«¥≈âÕ¡¿“¬πÕ° ¥â“π‡»√…∞°‘®  —ß§¡ ‡∑§‚π‚≈¬’·≈–°“√‡¡◊Õß µ≈Õ¥°“√

·¢àß¢—π„π∏ÿ√°‘®Õ—π‡°‘¥®“°§Ÿà·¢àß¢—π‡¥‘¡·≈–§Ÿà·¢àß¢—π„À¡à √«¡∑—Èß§«“¡µâÕß°“√¢Õß≈Ÿ°§â“∑’Ë¡’°“√‡ª≈’Ë¬π·ª≈ß‰ª®“°‡¥‘¡

´÷Ëßæ∫«à“ªí®®—¬µà“ßÊ ‡À≈à“π’È¡’°“√‡ª≈’Ë¬π·ª≈ß∑’Ë√«¥‡√Á«¡“° ∏ÿ√°‘®∑—Èß¢π“¥„À≠à·≈– SMEs ®”‡ªìπµâÕß¡’°“√ª√—∫µ—«

·≈–µâÕßπ”°≈¬ÿ∑∏å„À¡àÊ ∑’Ë‡À¡“– ¡°—∫ ¿“æ·«¥≈âÕ¡¡“„™â‡æ◊ËÕ„Àâ “¡“√∂ Õ¥§≈âÕß°—∫ ¿“æ·«¥≈âÕ¡µà“ßÊ ∑’Ë

‡ª≈’Ë¬π·ª≈ß‰ªÕ¬à“ß√«¥‡√Á« ©–π—ÈπºŸâ«‘®—¬®÷ß π„®∑’Ë®–»÷°…“·π«∑“ß°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø

 «π¥ÿ ‘µ¥â«¬°≈¬ÿ∑∏å Blue Ocean ‡æ◊ËÕ∑”„Àâ∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡’°“√∫√‘À“√®—¥°“√·≈–¡’º≈°“√¥”‡π‘πß“πÕ¬à“ß¡’

ª√– ‘∑∏‘¿“æ∑’Ë‡À¡“– ¡°—∫ ¿“æ·«¥≈âÕ¡„À¡à¢Õß∏ÿ√°‘®‡∫‡°Õ√’Ë‰¥â ·≈–®“°√“¬‰¥â¢Õß∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë °Á‡ªìπ à«πÀπ÷Ëß

∑’Ë “¡“√∂π”‰ª™à«¬ π—∫ πÿπ„π°“√æ—≤π“¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µµàÕ‰ª

«—µ∂ÿª√– ß§å

1. ‡æ◊ËÕ»÷°…“ ∂“π¿“æ¢Õß∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ·≈–∏ÿ√°‘®‡∫‡°Õ√’Ë¿“¬πÕ°¡À“«‘∑¬“≈—¬

√“™¿—Ø «π¥ÿ ‘µ

2. ‡æ◊ËÕ»÷°…“æƒµ‘°√√¡≈Ÿ°§â“‚Œ¡‡∫‡°Õ√’Ë ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ

3. ‡æ◊ËÕ»÷°…“®ÿ¥·¢Áß ®ÿ¥ÕàÕπ ‚Õ°“  ªí≠À“·≈–Õÿª √√§ „π°“√∑”∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ

4. ‡æ◊ËÕπ”‡ πÕ·π«∑“ß°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean

SDU Res J 6 (1) : Jan - Apr 2010 °“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean
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¢Õ∫‡¢µ°“√»÷°…“

1. ¢Õ∫‡¢µ‡π◊ÈÕÀ“

°“√«‘®—¬‡°’Ë¬«°—∫°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ª√–°Õ∫¥â«¬ª√–‡¥Áπ∑’Ë‡°’Ë¬«¢âÕß ¥—ßπ’È

1.1)  ∂“π¿“æ∏ÿ√°‘®¢Õß‚Œ¡‡∫‡°Õ√’Ë ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ·≈– ∂“π¿“æ∏ÿ√°‘®‡∫‡°Õ√’Ë¿“¬πÕ°

¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ

1.2) æƒµ‘°√√¡¢Õß≈Ÿ°§â“‚Œ¡‡∫‡°Õ√’Ë ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ

1.3) °“√«‘‡§√“–Àå ®ÿ¥·¢Áß ®ÿ¥ÕàÕπ ‚Õ°“  ªí≠À“·≈–Õÿª √√§„π°“√∑”∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ

1.4) ·π«§‘¥ °“√ —ß‡§√“–Àå°≈¬ÿ∑∏å

1.5) ·π«§‘¥ ∑ƒ…Æ’ °≈¬ÿ∑∏å Blue Ocean

2. ¢Õ∫‡¢µª√–™“°√·≈–ºŸâ„Àâ¢âÕ¡Ÿ≈ ”§—≠

°“√«‘®—¬§√—Èßπ’È‡ªìπ°“√«‘®—¬‡™‘ßº ¡º “π∑’ËºŸâ«‘®—¬„™â°“√«‘®—¬‡™‘ßª√‘¡“≥·≈–°“√«‘®—¬‡™‘ß§ÿ≥¿“æ „π à«π∑’Ë‡ªìπ°“√

«‘®—¬‡™‘ßª√‘¡“≥ ª√–™“°√„π°“√«‘®—¬ §◊Õ ≈Ÿ°§â“∑’Ë¡“ ◊́ÈÕ ‘π§â“‚Œ¡‡∫‡°Õ√’Ë  à«π°“√«‘®—¬‡™‘ß§ÿ≥¿“æ ºŸâ„Àâ¢âÕ¡Ÿ≈ ”§—≠§◊Õ

π—°«‘™“°“√ ºŸâ∫√‘À“√ Õ“®“√¬å¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ∫ÿ§≈“°√ ·≈–≈Ÿ°§â“‚Œ¡‡∫‡°Õ√’Ë ºŸâ‡™’Ë¬«™“≠¥â“π°≈¬ÿ∑∏å

Blue Ocean ºŸâ∫√‘À“√√–¥—∫ Ÿß ·≈–ºŸâ∫√‘À“√‚Œ¡‡∫‡°Õ√’Ë ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ

3. ¢Õ∫‡¢µ√–¬–‡«≈“

°“√«‘®—¬§√—Èßπ’È¥”‡π‘π°“√„π™à«ß æƒ…¿“§¡ 2550 ∂÷ß µÿ≈“§¡ 2552

°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean SDU Res J 6 (1) : Jan - Apr 2010
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«‘∏’°“√»÷°…“

°“√«‘®—¬§√—Èßπ’È‡ªìπ°“√«‘®—¬‡™‘ßº ¡º “π (Mixed Method) ‚¥¬°“√«‘®—¬‡™‘ß§ÿ≥¿“æ (Qualitative Research) ·≈–

°“√«‘®—¬‡™‘ßª√‘¡“≥ (Quantitative Research) ‡æ◊ËÕ‡°Á∫√«∫√«¡¢âÕ¡Ÿ≈µà“ßÊ „Àâ‰¥âµ“¡«—µ∂ÿª√– ß§å¢Õß°“√«‘®—¬ ÷́Ëß°“√

«‘®—¬‡™‘ß§ÿ≥¿“æ (Qualitative Research) ®–√«∫√«¡¢âÕ¡Ÿ≈ ‚¥¬°“√ —¡¿“…≥åºŸâ„Àâ¢âÕ¡Ÿ≈ ”§—≠ (Key Informants) „π

≈—°…≥–¢Õß°“√ —¡¿“…≥å·∫∫‡®“–≈÷° (In-depth Interview) ·≈–°“√ —¡¿“…≥å‡™‘ß≈÷°‡ªìπ°≈ÿà¡ (Group In-depth

Interview)  ”À√—∫°“√«‘®—¬‡™‘ßª√‘¡“≥ (Quantitative Research) „™â·∫∫ Õ∫∂“¡ (Questionnaire) ·≈â«π”¢âÕ¡Ÿ≈

∑—ÈßÀ¡¥¡“ª√–¡«≈«‘‡§√“–Àå·≈– —ß‡§√“–Àå ‡æ◊ËÕπ”‰ª Ÿàº≈°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ¥â«¬°≈¬ÿ∑∏å Blue Ocean

¡’¢—ÈπµÕπ¥”‡π‘π°“√ ¥—ßπ’È

1. °“√«‘®—¬‡™‘ß§ÿ≥¿“æ

1.1 °“√«‘®—¬§√—Èßπ’È ‰¥â∑”°“√»÷°…“¢âÕ¡Ÿ≈ à«πÀπ÷Ëß®“°‡Õ° “√º≈ß“π∑“ß«‘™“°“√¢ÕßÕ“®“√¬å„π¡À“«‘∑¬“≈—¬

√“™¿—Ø «π¥ÿ ‘µ‡°’Ë¬«°—∫°“√∫√‘À“√Õÿµ “À°√√¡°“√º≈‘µ·≈–°“√∫√‘°“√Õ“À“√·≈–¢π¡Õ∫ ª√–«—µ‘§«“¡‡ªìπ¡“¢Õß

‚§√ß°“√‡∫‡°Õ√’Ë¢Õß¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ Õ’° à«πÀπ÷Ëß®“°‡Õ° “√∑“ß«‘™“°“√∑’Ë‡°’Ë¬«¢âÕß°—∫ß“π¢π¡Õ∫·≈–

‡∫‡°Õ√’Ë¢Õß¡À“«‘∑¬“≈—¬Õ◊ËπÊ ·≈–‡Õ° “√®“°»Ÿπ¬å«‘®—¬¢Õß∏π“§“√° ‘°√‰∑¬

1.2 ºŸâ„Àâ¢âÕ¡Ÿ≈ ”§—≠∑’Ë„™â„π°“√«‘®—¬‡™‘ß§ÿ≥¿“æ ºŸâ«‘®—¬∑”°“√§—¥‡≈◊Õ°ºŸâ„Àâ¢âÕ¡Ÿ≈ ”§—≠ ‚¥¬§—¥‡≈◊Õ°®“°

ºŸâ∑’Ë¡’§«“¡‡™’Ë¬«™“≠·≈–‡°’Ë¬«¢âÕß‚¥¬µ√ß°—∫«—µ∂ÿª√– ß§å∑’Ë»÷°…“§√—Èßπ’Èª√–°Õ∫¥â«¬ ºŸâ∫√‘À“√¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ

ºŸâ∫√‘À“√‚Œ¡‡∫‡°Õ√’Ë ∫ÿ§≈“°√‚Œ¡‡∫‡°Õ√’Ë ≈Ÿ°§â“‚Œ¡‡∫‡°Õ√’Ë ºŸâª√–°Õ∫°“√∏ÿ√°‘®‡∫‡°Õ√’Ë·≈–π—°«‘™“°“√¥â“π∫√‘À“√

®—¥°“√‡ªìπ®”π«π 40 §π

1.3 ‡§√◊ËÕß¡◊Õ∑’Ë„™â„π°“√‡°Á∫√«∫√«¡¢âÕ¡Ÿ≈ °“√«‘®—¬‡™‘ß§ÿ≥¿“æπ’È„™â«‘∏’°“√ —¡¿“…≥å‡™‘ß≈÷°√“¬∫ÿ§§≈·≈–

°“√ —¡¿“…≥å‡™‘ß≈÷°·∫∫°≈ÿà¡ ‚¥¬Õ“»—¬·π«§”∂“¡„π°“√ —¡¿“…≥å‡ªìπ‡§√◊ËÕß¡◊Õ ´÷ËßºŸâ«‘®—¬‰¥â°”Àπ¥°√Õ∫§”∂“¡∑’Ë‰¥â

®“°°“√»÷°…“·π«§‘¥∑ƒ…Ø’·≈–ß“π«‘®—¬∑’Ë‡°’Ë¬«¢âÕß„Àâ¡’‡π◊ÈÕÀ“§√Õ∫§≈ÿ¡«—µ∂ÿª√– ß§å¢Õß°“√«‘®—¬

1.4 °“√‡°Á∫√«∫√«¡¢âÕ¡Ÿ≈ ºŸâ«‘®—¬∑”°“√ —¡¿“…≥å‡™‘ß≈÷° ºŸâ„Àâ¢âÕ¡Ÿ≈ ”§—≠ ∫ÿ§§≈·≈–‡ªìπ°≈ÿà¡ ‡ªìπ°“√

 —¡¿“…≥å∑’Ë¡’°“√¢ÕÕπÿ≠“µ·∫∫‰¡à‡ªìπ∑“ß°“√ ‚¥¬π—¥À¡“¬ºŸâ„Àâ¢âÕ¡Ÿ≈ ”§—≠ ·≈–ºŸâ«‘®—¬‡ªìπºŸâ¥”‡π‘π°“√ —¡¿“…≥å‡™‘ß≈÷°

¥â«¬µπ‡Õß ‚¥¬„™â·π«§”∂“¡∑’Ë‡µ√’¬¡‰«â ·≈–„π√–À«à“ß°“√ —¡¿“…≥å„™â∫√√¬“°“»°“√ —¡¿“…≥å¥â«¬°“√ π∑π“

·≈°‡ª≈’Ë¬π·∫∫‡ªìπ°—π‡Õß

1.5 °“√µ√«® Õ∫¢âÕ¡Ÿ≈ «‘∏’°“√µ√«® Õ∫¢âÕ¡Ÿ≈¿“¬À≈—ß®“°°“√‡°Á∫√«∫√«¡¢âÕ¡Ÿ≈‰¥â·≈â« ºŸâ«‘®—¬∑”°“√

µ√«® Õ∫¢âÕ¡Ÿ≈‡ªìπ Õß≈—°…≥– §◊Õ ¢âÕ¡Ÿ≈ª√–‡¿∑‡Õ° “√ ºŸâ«‘®—¬„™â«‘∏’µ√«® Õ∫‡™◊ËÕ¡‚¬ß§«“¡ Õ¥§≈âÕß°—π¢Õß‡Õ° “√

·≈– Õ∫∂“¡π—°«‘™“°“√ºŸâ‡°’Ë¬«¢âÕß‡æ◊ËÕ‡ªìπ°“√°≈—Ëπ°√Õß¢âÕ¡Ÿ≈ ·≈–¢âÕ¡Ÿ≈®“°°“√ —¡¿“…≥å‡™‘ß≈÷° ºŸâ«‘®—¬¥”‡π‘π°“√

µ√«® Õ∫¢âÕ¡Ÿ≈∑’Ë‰¥â®“°ºŸâ„Àâ¢âÕ¡Ÿ≈ ”§—≠·µà≈–§π¥â«¬«‘∏’°“√ ç “¡‡ â“é (Triangulation Method) ‚¥¬‡ª√’¬∫‡∑’¬∫

¢âÕ¡Ÿ≈∑’Ë‰¥â¡“ °—∫·π«§‘¥∑ƒ…Æ’µà“ßÊ ∑’Ë‡°’Ë¬«¢âÕß ·≈–Õ“»—¬ª√– ∫°“√≥å¢ÕßºŸâ‡™’Ë¬«™“≠·≈–∑’Ëª√÷°…“ ‡æ◊ËÕ¬◊π¬—π«à“

¢âÕ¡Ÿ≈∑’Ë‰¥â¡“π—Èπ¡’§«“¡πà“‡™◊ËÕ∂◊Õ

1.6 °“√«‘‡§√“–Àå¢âÕ¡Ÿ≈ ºŸâ«‘®—¬π”¢âÕ¡Ÿ≈∑’Ë‰¥â¡“·¬°·¬–µ“¡‡π◊ÈÕÀ“‚¥¬®—¥À¡«¥À¡Ÿàµ“¡«—µ∂ÿª√– ß§å¢Õß°“√«‘®—¬

µ√«® Õ∫§«“¡∂Ÿ°µâÕß¢Õß¢âÕ¡Ÿ≈ ·≈â«®÷ßπ”¡“«‘‡§√“–Àå‡∑’¬∫‡§’¬ßµ“¡·π«§‘¥∑ƒ…Æ’‡æ◊ËÕ„Àâ°“√π”‡ πÕ¡’§«“¡∂Ÿ°µâÕß

SDU Res J 6 (1) : Jan - Apr 2010 °“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean
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·≈– ¡∫Ÿ√≥å §◊Õ ®—¥°≈ÿà¡¢âÕ¡Ÿ≈ ‡√’¬∫‡√’¬ß¢âÕ¡Ÿ≈ ·≈–«‘‡§√“–Àå¢âÕ¡Ÿ≈∑’Ë‰¥â®“°°“√ —¡¿“…≥å‡™‘ß≈÷°

1.7 °“√π”‡ πÕ¢âÕ¡Ÿ≈ ºŸâ«‘®—¬π”‡ πÕ¢âÕ¡Ÿ≈ ‚¥¬„™â«‘∏’°“√√“¬ß“π‡™‘ßæ√√≥π“ ‚¥¬π”‡ πÕ·π«∑“ß°“√

æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ¥â«¬°≈¬ÿ∑∏å Blue Ocean

2. °“√«‘®—¬‡™‘ßª√‘¡“≥

°“√«‘®—¬‡™‘ßª√‘¡“≥π’È‡æ◊ËÕÕ∏‘∫“¬æƒµ‘°√√¡¢Õß≈Ÿ°§â“·≈–¡Ÿ≈‡Àµÿ®Ÿß„®„π°“√µ—¥ ‘π„® ◊́ÈÕ‡∫‡°Õ√’Ë¢Õß‚Œ¡‡∫‡°Õ√’Ë

¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ·≈–‡æ◊ËÕπ”¡“„™â‡ªìπ¢âÕ¡Ÿ≈„π°“√Õ∏‘∫“¬‡ª√’¬∫‡∑’¬∫°—∫¢âÕ¡Ÿ≈∑’Ë‰¥â®“°°“√«‘®—¬‡™‘ß§ÿ≥¿“æ

‚¥¬¡’√“¬≈–‡Õ’¬¥„π°“√«‘®—¬ ¥—ßπ’È

2.1 °“√«‘®—¬„π§√—Èßπ’È„™â°≈ÿà¡µ—«Õ¬à“ß®“°ºŸâ‡ªìπ≈Ÿ°§â“‚Œ¡‡∫‡°Õ√’Ë ®”π«π 364 §π ¥â«¬ Ÿµ√¢Õß∑“‚√à ¬“¡“‡πà

∑’Ë√–¥—∫π—¬ ”§—≠ .05 ¢π“¥§«“¡§≈“¥‡§≈◊ËÕπ√âÕ¬≈– ± 5 ®“°®”π«πª√–™“°√ §◊Õ≈Ÿ°§â“∑’Ë¡“ ◊́ÈÕ‡∫‡°Õ√’Ë ®“°‚Œ¡‡∫‡°Õ√’Ë

√–À«à“ß‡¥◊Õπ ¡‘∂ÿπ“¬π - °√°Æ“§¡ 2552 ®”π«π ª√–¡“≥ 4,000 §π ·≈–„™â«‘∏’°“√ ÿà¡°≈ÿà¡µ—«Õ¬à“ß·∫∫ ÿà¡‡™‘ß√–∫∫

(Systematic Random Sampling)

2.2 ‡§√◊ËÕß¡◊Õ∑’Ë„™â„π°“√√«∫√«¡¢âÕ¡Ÿ≈ ºŸâ«‘®—¬„™â·∫∫ Õ∫∂“¡‡ªìπ‡§√◊ËÕß¡◊Õ„π°“√‡°Á∫√«∫√«¡¢âÕ¡Ÿ≈

2.3 °“√‡°Á∫√«∫√«¡¢âÕ¡Ÿ≈ ºŸâ«‘®—¬π”·∫∫ Õ∫∂“¡‰ª‡°Á∫¢âÕ¡Ÿ≈°—∫≈Ÿ°§â“°≈ÿà¡µ—«Õ¬à“ß ‚¥¬¡’ºŸâ™à«¬∑’Ë‰¥â√—∫°“√

Õ∫√¡Õ∏‘∫“¬«‘∏’°“√ ÿà¡·®°·∫∫ Õ∫∂“¡®“°≈Ÿ°§â“∑’Ë¡“ ◊́ÈÕ ‘π§â“∑’Ë‚Œ¡‡∫‡°Õ√’Ë ®”π«π 364 §π ®“°∑—ÈßÀ¡¥ 364 ™ÿ¥

2.4 °“√«‘‡§√“–Àå¢âÕ¡Ÿ≈·≈– ∂‘µ‘∑’Ë„™â §◊Õ ∂‘µ‘‡™‘ßæ√√≥π“·≈– ∂‘µ‘‡™‘ßÕπÿ¡“π

2.5 °“√π”‡ πÕ¢âÕ¡Ÿ≈ ºŸâ«‘®—¬π”‡ πÕ ‚¥¬„™â«‘∏’°“√æ√√≥π“ª√–°Õ∫

º≈°“√»÷°…“

°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean ¡’¥—ßπ’È

1.  ∂“π¿“æ¢Õß∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ·≈– ∂“π¿“æ∏ÿ√°‘®‡∫‡°Õ√’ËπÕ°¡À“«‘∑¬“≈—¬

ºŸâ«‘®—¬‰¥â —¡¿“…≥å‡™‘ß≈÷° ®“°ºŸâ„Àâ¢âÕ¡Ÿ≈ ”§—≠ ·≈–ºŸâ«‘®—¬π”‡ πÕ‚¥¬π” à«πª√– ¡∑“ß°“√µ≈“¥¡“·∫àß‡æ◊ËÕ™à«¬„π°“√

«‘‡§√“–Àå æ∫«à“

1) ¥â“πº≈‘µ¿—≥±å ®ÿ¥·¢Áß ¢Õßº≈‘µ¿—≥±å‚Œ¡‡∫‡°Õ√’Ë¡’§«“¡‚¥¥‡¥àπ„π‡√◊ËÕß¢Õß √Ÿª·∫∫ √ ™“µ‘

§«“¡ÕàÕππÿà¡ §«“¡ ¥„À¡à  à«π®ÿ¥ÕàÕπ§◊Õ ∫√√®ÿ¿—≥±å (Packaging) ‰¡à‚¥¥‡¥àπ ‰¡à®Ÿß„®„Àâ·°àºŸâ∫√‘‚¿§

2) ¥â“π√“§“ ‚Œ¡‡∫‡°Õ√’Ë ¡’®ÿ¥·¢Áß §◊Õ ¡’π‚¬∫“¬∑’Ë™—¥‡®π ‡æ◊ËÕ∫√‘°“√Õ“®“√¬å π—°»÷°…“ ·≈–ª√–™“™π

∑—Ë«‰ª ‚¥¬¬÷¥À≈—°Õ“À“√√“§“∂Ÿ° ·≈–∂Ÿ° ÿ¢≈—°…≥– ‰¡à‰¥âÀ«—ßº≈°”‰√ ∑”„Àâ√“§“ ‘π§â“„π‚Œ¡‡∫‡°Õ√’Ë ¡’√“§“∂Ÿ°°«à“

‡∫‡°Õ√’Ë„πµ≈“¥∑—Ë«‰ª ‡¡◊ËÕ‡ª√’¬∫‡∑’¬∫°—π∑—Èß„π‡™‘ßª√‘¡“≥·≈–§ÿ≥¿“æ¢Õß ‘π§â“

3) °“√®—¥®”Àπà“¬ ‘π§â“¢Õß‚Œ¡‡∫‡°Õ√’Ë ¡’®ÿ¥ÕàÕπ §◊Õ‡ªìπ°“√®—¥®”Àπà“¬‚¥¬ºŸâ∫√‘‚¿§‡¢â“¡“‡≈◊Õ° ◊́ÈÕ ‘π§â“‡Õß

≥  ∂“π∑’Ë®—¥®”Àπà“¬¿“¬„π¡À“«‘∑¬“≈—¬ ´÷Ëß¡’¢âÕ®”°—¥„π‡√◊ËÕß¢Õß ∂“π∑’Ë ∑—Èß ∂“π∑’Ë®—¥®”Àπà“¬  ∂“π∑’Ë®Õ¥√∂

§«“¡ –¥«°„π°“√‡¥‘π∑“ß¡“´◊ÈÕ

4) ¥â“π°“√ àß‡ √‘¡°“√µ≈“¥¢Õß‚Œ¡‡∫‡°Õ√’Ë ¡’®ÿ¥ÕàÕπ §◊Õ°“√∫√‘À“√‚§√ß°“√‡ªìπ°“√∫√‘À“√‚§√ß°“√æ‘‡»…

¡’√–∫∫∫—≠™’‡ªìπ‡°≥±å‡ß‘π ¥ ∑”„Àâ‰¡à “¡“√∂´◊ÈÕ‚¥¬„™â∫—µ√‡§√¥‘µ‰¥â ‰¡à¡’°“√ àß‡ √‘¡°“√µ≈“¥ àß‡ √‘¡°“√¢“¬

°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean SDU Res J 6 (1) : Jan - Apr 2010
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‡ªìπ°“√¢“¬Õ¬Ÿà ≥ ∑’Ëµ—Èß‡ªìπ à«π„À≠à §π∑’Ë¡“´◊ÈÕ°Á‡ªìπ°≈ÿà¡≈Ÿ°§â“‡¥‘¡ ¡’°≈ÿà¡§â“„À¡àπâÕ¬¡“° ‡æ√“–‰¡à‰¥â¡’°“√

ª√–™“ —¡æ—π∏å„π«ß°«â“ß

5) ¥â“π°“√∫√‘°“√ °“√„Àâ∫√‘°“√¢Õß‚Œ¡‡∫‡°Õ√’Ë ¡’®ÿ¥ÕàÕπ §◊Õ ªí®®ÿ∫—π‚Œ¡‡∫‡°Õ√’Ë ¬—ß‰¡à‰¥â¡’æπ—°ß“π

¢“¬∑’Ë∂Ÿ°Ωñ°¡“‡æ◊ËÕ°“√¢“¬‚¥¬µ√ß °“√„Àâ∫√‘°“√®—¥‰«â„Àâ∫√‘°“√‡©æ“–„π à«π¢Õß ∂“π∑’Ë™”√–‡ß‘π ¬—ß‰¡à¡’æπ—°ß“π

·π–π” ‘π§â“ ‰¡à¡’æπ—°ß“πµâÕπ√—∫∑’Ë®– √â“ß§«“¡ª√–∑—∫„®„Àâ≈Ÿ°§â“

2.  ∂“π¿“æ¢Õß∏ÿ√°‘®‡∫‡°Õ√’ËπÕ°¡À“«‘∑¬“≈—¬„π¿“æ√«¡ æ∫«à“ ∏ÿ√°‘®‡∫‡°Õ√’Ë ¡’°“√·¢àß¢—π°—π Ÿß ÷́Ëß„π°“√«‘®—¬

„π§√—Èßπ’È ‰¥â·∫àßª√–‡¿∑¢Õß∏ÿ√°‘®‡∫‡°Õ√’Ë‡ªìπ 4 ª√–‡¿∑ ‰¥â·°à ‡∫‡°Õ√’Ë„π‚√ß·√¡ ‡∫‡°Õ√’Ë∑’Ë¡’Àπâ“√â“π‡ªìπ¢Õßµπ

®—¥®”Àπà“¬‡Õß ‡∫‡°Õ√’Ë∑’Ë∑” àßæ’¬ßÕ¬à“ß‡¥’¬« ‡∫‡°Õ√’Ë·∫∫·¡à∫â“π ‚¥¬ºŸâ«‘®—¬‰¥â¡ÿàß»÷°…“‡©æ“–∏ÿ√°‘®‡∫‡°Õ√’Ëª√–‡¿∑

¡’Àπâ“√â“π‡ªìπ¢Õßµπ‡Õß ÷́Ëß‡ªìπ∏ÿ√°‘®∑’ËÕ¬Ÿà„π°≈ÿà¡‡¥’¬«°—∫∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ºŸâ«‘®—¬∑”°“√«‘‡§√“–Àå‚¥¬π”À≈—° à«πª√– ¡

∑“ß°“√µ≈“¥ ¡“‡ªìπ‡°≥±å«—¥ æ∫«à“

1) ¥â“πº≈‘µ¿—≥±å ∏ÿ√°‘®‡∫‡°Õ√’Ë ®–‡πâπµ√“ ‘π§â“∑’Ë¡’™◊ËÕ‡ ’¬ß‡ªìπ∑’Ë√Ÿâ®—° ¡’°“√§«∫§ÿ¡§ÿ≥¿“æ¢Õß ‘π§â“

‚¥¬‡πâπ«—µ∂ÿ¥‘∫∑’Ë¡’§ÿ≥¿“æ ∫√√®ÿ¿—≥±å «¬ß“¡¡’‡Õ°≈—°…≥å‡ªìπ¢Õßµπ‡Õß

2) ¥â“π√“§“  à«π„À≠à ¡’√“§“ Ÿß ¡’°“√≈¥√“§“„πµÕπ‡¬Áπ ‡æ◊ËÕ‡ªìπ°“√√–∫“¬ ‘π§â“ ∂â“‡°Á∫‰«âÕ“®®–‡ ’¬

‡æ◊ËÕµâÕß°“√„Àâ≈Ÿ°§â“‰¥â√—∫ª√–∑“π‡∫‡°Õ√’ËÕ¬à“ß¡’§«“¡ ¥„À¡à

3) ¥â“π ∂“π∑’Ë  à«π„À≠à¡’√â“π‡ªìπ¢Õßµπ‡Õß ¡’°“√µ°·µàßÀπâ“√â“π„Àâ «¬ß“¡ √â“π à«π„À≠àÕ¬Ÿà„πÀâ“ß

 √√æ ‘π§â“ À√◊Õ¢“¬ºà“πµ—«·∑π

4) ¥â“π àß‡ √‘¡°“√µ≈“¥  à«π„À≠à ¡’°“√‚¶…≥“ „™â°≈¬ÿ∑∏å‡πâπ Packaging ∑’Ë «¬ß“¡ ‡πâπ°≈ÿà¡«—¬√ÿàπ

·≈–„™â°≈¬ÿ∑∏å‰¡à¢“¬µ“¡∑âÕßµ≈“¥∑—Ë«‰ª

5) ¥â“π°“√∫√‘°“√ ¡’æπ—°ß“π∂Ÿ°Ωñ°¡“„Àâ∫√‘°“√‚¥¬‡©æ“–

®ÿ¥·¢Áß¢Õß∏ÿ√°‘®‡∫‡°Õ√’ËπÕ°¡À“«‘∑¬“≈—¬ ‰¥â·°à Location Àπâ“√â“π ¡“µ√∞“π ‘π§â“ µ√“ ‘π§â“ Packaging

∑’Ë «¬ß“¡ ¡’‡§√◊ËÕß¥◊Ë¡ ¡’°“√µ°·µàß√â“π∑’Ë¥Ÿ «¬ß“¡ ¡’∑’Ëπ—Ëß√—∫ª√–∑“π

®ÿ¥ÕàÕπ ‰¥â·°à √“§“§àÕπ¢â“ß Ÿß≈Ÿ°§â“√–¥—∫≈à“ß‰¡à “¡“√∂À“ ◊́ÈÕ‰¥â µâÕß¡’ß∫ª√–¡“≥„π°“√≈ß∑ÿπµ°·µàß√â“π

°≈¬ÿ∑∏å∑“ß°“√µ≈“¥ §◊Õ ¢“¬§«“¡‡ªìπµ√“ ‘π§â“∑’Ë¡’™◊ËÕ‡ ’¬ß √ ™“µ‘ √“§“ ‡πâπ¢“¬ºà“πµ—«·∑π®”Àπà“¬

Packaging ∑’Ë «¬ß“¡ µ°·µàßÀπâ“√â“π «¬ß“¡ ‡πâπ°≈ÿà¡«—¬√ÿàπ¡’°“√‚¶…≥“ ¡’‡Õ°≈—°…≥å¢Õßµ—«‡Õß

3. æƒµ‘°√√¡¢Õß≈Ÿ°§â“‚Œ¡‡∫‡°Õ√’Ë ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ

1) ‡Àµÿº≈®Ÿß„®„π°“√‡¢â“¡“´◊ÈÕº≈‘µ¿—≥±å‡∫‡°Õ√’Ë¢Õß‚Œ¡‡∫‡°Õ√’Ë‚¥¬‡√’¬ß≈”¥—∫§«“¡ ”§—≠¢Õß‡Àµÿº≈

®Ÿß„®„π°“√‡¢â“¡“´◊ÈÕº≈‘µ¿—≥±å‡∫‡°Õ√’Ë æ∫«à“„π¥â“π√ ™“µ‘¢Õßº≈‘µ¿—≥±å ¡“‡ªìπ≈”¥—∫·√° √Õß≈ß¡“‡ªìπ§«“¡ ¥„À¡à

¢Õßº≈‘µ¿—≥±å §«“¡¡’™◊ËÕ‡ ’¬ß¢Õß‚Œ¡‡∫‡°Õ√’Ë §ÿ≥¿“æ¢Õßº≈‘µ¿—≥±å §«“¡ –Õ“¥·≈–∂Ÿ°À≈—° ÿ¢Õπ“¡—¬ §«“¡‡™◊ËÕ¡—Ëπ

„πº≈‘µ¿—≥±å¢Õß «π¥ÿ ‘µ º≈‘µ¿—≥±å¡’À≈“°À≈“¬™π‘¥ µ“¡≈”¥—∫ ·≈–§«“¡ «¬ß“¡¢Õß∫√√®ÿ¿—≥±å ‡ªìπ≈”¥—∫ ÿ¥∑â“¬

2) ‡Àµÿº≈∑’Ë´◊ÈÕº≈‘µ¿—≥±å‡∫‡°Õ√’Ë ‡æ◊ËÕ∫√‘‚¿§‡Õß ¡’√–¬–‡«≈“‡©≈’Ë¬„π°“√´◊ÈÕº≈‘µ¿—≥±å‡∫‡°Õ√’ËµàÕ‡¥◊Õπ

2 - 4 §√—Èß ®”π«π 185 §π ¡’§à“„™â®à“¬„π°“√ ◊́ÈÕº≈‘µ¿—≥±å‡∫‡°Õ√’Ë·µà≈–§√—Èß 100 - 300 ∫“∑ ®”π«π 211 §π  à«π

ª√–‡¿∑º≈‘µ¿—≥±å‡∫‡°Õ√’Ë∑’Ë‡≈◊Õ° ◊́ÈÕ §◊Õ ∑äÕøøïò‡§â° ®”π«π 238 §π  ”À√—∫™à«ß‡«≈“∑’Ë¡—°‰ª‡≈◊Õ°´◊ÈÕº≈‘µ¿—≥±å‡∫‡°Õ√’Ë

SDU Res J 6 (1) : Jan - Apr 2010 °“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean
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∑’Ë‚Œ¡‡∫‡°Õ√’Ë ™à«ß‡«≈“ 12.01 - 15.00 π. ®”π«π 111 §π ·≈–‡Àµÿº≈ ”§—≠„π°“√‡≈◊Õ°´◊ÈÕº≈‘µ¿—≥±å‡∫‡°Õ√’Ë·µà≈–™‘Èπ

§◊Õ √ ™“µ‘Õ√àÕ¬

3) ªí®®—¬ à«πª√– ¡∑“ß¥â“π°“√µ≈“¥∑’Ë¡’Õ‘∑∏‘æ≈µàÕ°“√‡≈◊Õ°´◊ÈÕº≈‘µ¿—≥±å‡∫‡°Õ√’Ë¢Õß‚Œ¡‡∫‡°Õ√’Ëæ∫«à“

¿“æ√«¡Õ¬Ÿà„π√–¥—∫¡“° ‚¥¬Õ—π¥—∫·√° §◊Õ ¥â“πº≈‘µ¿—≥±å Õ¬Ÿà„π√–¥—∫¡“° √Õß≈ß¡“‰¥â·°à ¥â“π√“§“ ¥â“π∫√‘°“√

¥â“π ∂“π∑’Ë ·≈–¥â“π àß‡ √‘¡°“√µ≈“¥

4) º≈°“√∑¥ Õ∫ ¡¡µ‘∞“π‡æ◊ËÕ‡ª√’¬∫‡∑’¬∫ªí®®—¬ à«πª√– ¡∑“ß¥â“π°“√µ≈“¥∑’Ë¡’Õ‘∑∏‘æ≈µàÕ°“√‡≈◊Õ°

´◊ÈÕº≈‘µ¿—≥±å‡∫‡°Õ√’Ë¢Õß‚Œ¡‡∫‡°Õ√’Ë®”·π°µ“¡  ∂“π¿“æ à«π∫ÿ§§≈ æ∫«à“ ≈Ÿ°§â“∑’Ë¡’‡æ»·≈–√–¥—∫°“√»÷°…“∑’Ëµà“ß°—π

¡’ªí®®—¬ à«πª√– ¡∑“ß¥â“π°“√µ≈“¥„π°“√ ◊́ÈÕº≈‘µ¿—≥±å‡∫‡°Õ√’Ë¥â“πº≈‘µ¿—≥±åµà“ß°—πÕ¬à“ß¡’π—¬ ”§—≠∑“ß ∂‘µ‘∑’Ë√–¥—∫ .05

·≈–≈Ÿ°§â“∑’Ë¡’Õ“¬ÿ Õ“™’æ √“¬‰¥â∑’Ëµà“ß°—π ®–¡’ªí®®—¬ à«πª√– ¡∑“ß¥â“π°“√µ≈“¥„π°“√´◊ÈÕº≈‘µ¿—≥±å‡∫‡°Õ√’Ë¥â“π

º≈‘µ¿—≥±å‰¡à·µ°µà“ß°—π

5) º≈°“√∑¥ Õ∫ ¡¡µ‘∞“π§«“¡ —¡æ—π∏å√–À«à“ß ∂“π¿“æ à«π∫ÿ§§≈°—∫æƒµ‘°√√¡°“√´◊ÈÕº≈‘µ¿—≥±å

‡∫‡°Õ√’Ë æ∫«à“ ‡æ» Õ“¬ÿ ·≈–√–¥—∫°“√»÷°…“ ¡’§«“¡ —¡æ—π∏å°—∫æƒµ‘°√√¡°“√´◊ÈÕº≈‘µ¿—≥±å‡∫‡°Õ√’Ë¢Õß‚Œ¡‡∫‡°Õ√’Ë

Õ¬à“ß¡’π—¬ ”§—≠∑“ß ∂‘µ‘√–¥—∫ .05 Õ“™’æ·≈–√“¬‰¥âµàÕ‡¥◊Õπ ¡’§«“¡ —¡æ—π∏å°—∫æƒµ‘°√√¡°“√´◊ÈÕº≈‘µ¿—≥±å‡∫‡°Õ√’Ë

¢Õß‚Œ¡‡∫‡°Õ√’ËÕ¬à“ß¡’π—¬ ”§—≠∑“ß ∂‘µ‘√–¥—∫ .01

4. ®ÿ¥·¢Áß ®ÿ¥ÕàÕπ ‚Õ°“  ªí≠À“·≈–Õÿª √√§„π°“√∑”∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë

1) ®ÿ¥·¢Áß¢Õß∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë §◊Õ ¡’√–∫∫°“√º≈‘µ∑’Ë¥’ ∫ÿ§≈“°√ΩÉ“¬º≈‘µ¡’°“√æ—≤π“Õ¬à“ßµàÕ‡π◊ËÕß®“°

°“√®—¥°“√‡√’¬π°“√¡“ Ÿà°“√º≈‘µ®√‘ß ¡’°“√«‘®—¬æ—≤π“º≈‘µ¿—≥±å®π‡ªìπ∑’Ë¬Õ¡√—∫„π¥â“π§ÿ≥¿“æ·≈–√ ™“µ‘

2) ®ÿ¥ÕàÕπ¢Õß∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ‰¥â·°à °“√∫√‘À“√®—¥°“√∑’Ë‰¡à‡ªìπ “°≈ °“√∫√‘À“√®—¥°“√∑’Ë‡ªìπ‡ ¡◊Õπ

∏ÿ√°‘®„π§√Õ∫§√—« ¢“¥°“√æ—≤π“º≈‘µ¿—≥±å„À¡àÊ ¢“¥°“√µ≈“¥ ‰¡à¡’°“√ àß‡ √‘¡°“√µ≈“¥‡æ◊ËÕ‡æ‘Ë¡¬Õ¥¢“¬ ∫√√®ÿ¿—≥±å

‰¡à¥÷ß¥Ÿ¥§«“¡ π„®  ∂“π∑’Ë®”Àπà“¬¡’§«“¡§—∫·§∫

3) ‚Õ°“ ¢Õß∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ‰¥â·°à «‘∂’™’«‘µ§π‰∑¬‡ª≈’Ë¬π‰ªπ‘¬¡∫√‘‚¿§‡∫‡°Õ√’Ë¡“°¢÷Èπ ´÷Ëß∑”„Àâ

‚Œ¡‡∫‡°Õ√’Ë¡’‚Õ°“ ¢¬“¬µ≈“¥∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë‰¥â

4) Õÿª √√§¢Õß∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡’À≈“¬¥â“π ‰¥â·°à ¥â“π‡∑§‚π‚≈¬’ ¡—¬„À¡à ‡§√◊ËÕß®—°√∑’Ë„™â„π°“√º≈‘µ

¡’√“§“·æß ¡’°√–· °“√∫√‘‚¿§‡æ◊ËÕ ÿ¢¿“æÕ’°∑—Èß ¿“«–¢Õß‡»√…∞°‘®

5. ·π«∑“ß°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean

ºŸâ«‘®—¬„™â‡§√◊ËÕß¡◊Õ‡æ◊ËÕ √â“ß·π«∑“ß°“√æ—≤π“ª√–°Õ∫¥â«¬ 1)  —ß‡«’¬π‡™‘ß°≈¬ÿ∑∏å 2) °√Õ∫°“√¥”‡π‘π°“√

4 ª√–°“√ ‰¥â·°à ¢®—¥ ≈¥ ¬°√–¥—∫  √â“ß 3) °≈ÿà¡ºŸâ‰¡à„™à≈Ÿ°§â“ 3 ™—Èπ ‡æ◊ËÕ¡Õß‰ª¬—ß°≈ÿà¡´÷Ëß‡ªìπ·π«‚πâ¡≈Ÿ°§â“°≈ÿà¡„À¡à

‡æ◊ËÕ‡ªî¥∑“ß Ÿà Blue Ocean „πÕπ“§µ 4) ‡ âπ‚§âß‡™‘ß§ÿ≥§à“„À¡à

ºŸâ«‘®—¬«‘‡§√“–Àå‚¥¬π”‡∑§π‘§  —ß‡«’¬π‡™‘ß°≈¬ÿ∑∏å (Strategic Canvas) ÷́Ëß‡ªìπ‡§√◊ËÕß¡◊Õ ”§—≠ ¢Õß°“√∑”°≈¬ÿ∑∏å

Blue Ocean ‚¥¬°”Àπ¥Õß§åª√–°Õ∫À≈—°¢Õß∏ÿ√°‘®‡∫‡°Õ√’Ë ª√–°Õ∫‰ª¥â«¬ 1) √“§“¢Õß ‘π§â“ 2) §«“¡ ¥„À¡à  –Õ“¥

3) §«“¡§ÿâ¡§à“¢Õßº≈‘µ¿—≥±å 4) °“√∫√‘°“√≈Ÿ°§â“ 5) ™◊ËÕ‡ ’¬ß¢Õßµ√“ ‘π§â“ 6) °“√µ°·µàß√â“π 7) À’∫ÀàÕ¢Õß∫√√®ÿ¿—≥±å

8) ™àÕß∑“ß°“√®”Àπà“¬ 9) §«“¡À≈“°À≈“¬¢Õßº≈‘µ¿—≥±å 10) °“√∑”·ºπ àß‡ √‘¡°“√µ≈“¥ ºŸâ«‘®—¬‰¥â∑” —ß‡«’¬π‡™‘ß

°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean SDU Res J 6 (1) : Jan - Apr 2010
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°≈¬ÿ∑∏å „π∏ÿ√°‘®‡∫‡°Õ√’Ë „πª√–‡¿∑√â“π∑’Ë¡’Àπâ“√â“π‡ªìπ¢Õßµπ‡Õß ‡æ◊ËÕ„Àâ‡ÀÁπ¿“æ°√–®à“ß¢÷Èπ ‚¥¬ºŸâ«‘®—¬‰¥â∑”°“√ ”√«®

·≈–«‘‡§√“–Àå ‚¥¬·∫àß≈—°…≥–√â“πµ“¡°”≈—ß´◊ÈÕ¢Õß≈Ÿ°§â“ ´÷Ëß‰¥âÕ∏‘∫“¬„πÀ—«¢âÕ∑’Ë 4.3 ‰«â·≈â« §◊Õ 1) √â“π∑’Ë¡ÿàßµ≈“¥

√–¥—∫ Ÿß 2) √â“π∑’Ë¡ÿàßµ≈“¥√–¥—∫°≈“ß∂÷ß Ÿß·∫∫®”Àπà“¬Õ¬à“ß‡¥’¬« 3) √â“π∑’Ë¡ÿàßµ≈“¥√–¥—∫≈à“ß ‚¥¬‡ª√’¬∫‡∑’¬∫∑—Èß

3 ≈—°…≥–°—∫∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë æ∫«à“ √â“π∑’Ë¡ÿàßµ≈“¥°”≈—ß ◊́ÈÕ Ÿß ®–‡πâπ¥â“π§«“¡ ¥„À¡à °“√∫√‘°“√ À’∫ÀàÕ¢Õß∫√√®ÿ¿—≥±å

°“√µ°·µàß√â“π ·µà√“§“¬àÕ¡®– Ÿß ®÷ß®”‡ªìπµâÕß°“√∑”·ºπ àß‡ √‘¡°“√µ≈“¥ ‡ªìπÕ¬à“ß¡“°‡æ◊ËÕ‡πâπ¬Õ¥¢“¬„Àâ Ÿß¢÷Èπ

√â“π∑’Ë¡ÿàßµ≈“¥°”≈—ß´◊ÈÕ√–¥—∫ª“π°≈“ß ®–‡πâπ§«“¡ ¥„À¡à  –Õ“¥·≈–™àÕß∑“ß°“√®”Àπà“¬ ‚¥¬‰¡à‡πâπ

‡√◊ËÕß§«“¡À≈“°À≈“¬¢Õßº≈‘µ¿—≥±å‡≈¬  à«πÕß§åª√–°Õ∫Õ◊ËπÕ¬Ÿà„π‡°≥±åª“π°≈“ß§àÕπ¢â“ß¥’

√â“π∑’Ë¡ÿàßµ≈“¥°”≈—ß´◊ÈÕ√–¥—∫≈à“ß ®–‡πâπ∑’Ë√“§“ §«“¡§ÿâ¡§à“·≈–§«“¡À≈“°À≈“¬¢Õßº≈‘µ¿—≥±å‡ªìπÀ≈—°

‚¥¬®–‰¡à‡πâπ‡√◊ËÕß§«“¡ ¥„À¡à °“√∫√‘°“√≈Ÿ°§â“ À’∫ÀàÕ·≈–™àÕß∑“ß°“√®”Àπà“¬

√â“π∑’Ë‚Œ¡‡∫‡°Õ√’Ë ®–‡ÀÁπ‰¥â®“° —ß‡«’¬π‡™‘ß°≈¬ÿ∑∏å‰¥â«à“ ¡’§«“¡§≈â“¬§≈÷ß°—∫‡ âπ‚§âß‡™‘ß§ÿ≥§à“¢Õß√â“π

¡ÿàßµ≈“¥°”≈—ß´◊ÈÕ√–¥—∫≈à“ß ´÷Ëß‚Œ¡‡∫‡°Õ√’Ë ®”‡ªìπµâÕßÀ≈’°‡≈’Ë¬ß°“√‡º™‘≠Àπâ“°—∫√â“π¡ÿàßµ≈“¥°”≈—ß´◊ÈÕ√–¥—∫≈à“ß∑’Ë„™â

°≈¬ÿ∑∏å¥â“π√“§“‡ªìπ ”§—≠ ‚¥¬‚Œ¡‡∫‡°Õ√’Ë®”‡ªìπµâÕß„™â°√Õ∫°“√¥”‡π‘πß“π 4 ª√–°“√ „π°“√ √â“ß‡ âπ‚§âß‡™‘ß§ÿ≥§à“„À¡à

¥—ß∑’Ë®–°≈à“«„πÀ—«¢âÕµàÕ‰ª

¿“æ∑’Ë 1   —ß‡«’¬π‡™‘ß°≈¬ÿ∑∏å „π°≈ÿà¡∏ÿ√°‘®∑’Ë¡’Àπâ“√â“π‡ªìπ¢Õßµπ‡Õß

SDU Res J 6 (1) : Jan - Apr 2010 °“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean
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®“° —ß‡«’¬π‡™‘ß°≈¬ÿ∑∏å∏ÿ√°‘®‡∫‡°Õ√’Ë ∑”„ÀâºŸâ«‘®—¬∑√“∫∂÷ßªí®®—¬∑’Ë§«√¢®—¥ ≈¥ ¬°  √â“ß µ“¡·π«§‘¥ Blue Ocean

÷́ËßºŸâ«‘®—¬‰¥â √â“ßµ“√“ß‡ª√’¬∫‡∑’¬∫ ¢®—¥-≈¥-¬°√–¥—∫- √â“ß ‡æ◊ËÕ √â“ß§«“¡µà“ß‡æ◊ËÕ®–ÕÕ°®“°·π«‡ âπ‚§âß‡™‘ß§ÿ≥§à“‡¥‘¡Ê

‚¥¬„™â°√Õ∫°“√¥”‡π‘πß“π 4 ª√–°“√‡æ◊ËÕ®– √â“ß‡ âπ‚§âß‡™‘ß§ÿ≥§à“„À¡à ¥—ß· ¥ß„πµ“√“ß∑’Ë 1

¢®—¥ (Eliminate)

- º≈‘µ¿—≥±å∑’Ë¬Õ¥¢“¬‰¡à¥’

- º≈‘µ¿—≥±å∑’Ë‡ ’¬ßà“¬ ·≈–§ÿ¡¡“µ√∞“π¬“°

- °“√∫√‘À“√·∫∫√“™°“√

- ∫√√®ÿ¿—≥±å∑’Ë‰¡à‡ªìπ¡‘µ√°—∫ ‘Ëß·«¥≈âÕ¡

- °“√®—¥‡√’¬ß ‘π§â“¡“°‡°‘π‰ª

- ¿“æ≈—°…≥å‡¥‘¡Ê ¢Õß∏ÿ√°‘®‡∫‡°Õ√’Ë

≈¥ (Reduce)

- §«“¡À≈“°À≈“¬¢Õßº≈‘µ¿—≥±å

- º≈‘µ¿—≥±å∑’Ë§â“ß ¢“¬‰¡àÕÕ°

- ¢âÕº‘¥æ≈“¥„π°√–∫«π°“√º≈‘µ

- §«“¡§‘¥¢Õß≈Ÿ°§â“∑’Ë¡Õß«à“‡∫‡°Õ√’Ë°‘π·≈â«Õâ«π

¬°√–¥—∫ (Raise)

- º≈‘µ¿—≥±å∑’Ë¢“¬¥’

- §«“¡ –¥«°„π°“√´◊ÈÕ

- ∫√√®ÿ¿—≥±å ∑’Ë‡ªìπ¡‘µ√°—∫ ‘Ëß·«¥≈âÕ¡ ·≈–

©≈“°

- °“√‡Õ“„®„ à≈Ÿ°§â“

- ¬°√–¥—∫§«“¡‡™’Ë¬«™“≠„π°“√∑”‡∫‡°Õ√’Ë

- °√–∫«π°“√º≈‘µ

- °“√∫√‘À“√®—¥°“√

 √â“ß (Create)

- ‡∫‡°Õ√’Ë‡æ◊ËÕ ÿ¢¿“æ

- ·ºπ àß‡ √‘¡°“√µ≈“¥

- √–∫∫ºŸâ·∑π®”Àπà“¬

- °“√ √â“ß‡§√◊Õ¢à“¬≈Ÿ°§â“

-  √â“ß∫ÿ§≈“°√∑’Ëæ√âÕ¡ªØ‘∫—µ‘Àπâ“∑’Ë

- °“√™à«¬‡À≈◊Õ —ß§¡

- °“√ √â“ßÕ“™’æ

- √–∫∫§«∫§ÿ¡§ÿ≥¿“æ

µ“√“ß∑’Ë 1 °√Õ∫°“√¥”‡π‘πß“π 4 ª√–°“√ ¢®—¥ - ≈¥ - ¬°√–¥—∫ -  √â“ß

°“√«‘‡§√“–Àå°≈ÿà¡ºŸâ‰¡à„™à≈Ÿ°§â“ 3 ™—Èπ ‡ªìπ°“√À“°≈ÿà¡≈Ÿ°§â“ ∑’Ë¡’√–¥—∫§«“¡ π„®„π°“√‡ªìπ≈Ÿ°§â“µà“ß°—π

ºŸâ«‘®—¬‰¥â∑”°“√»÷°…“ ·≈–‰¥âº≈°“√«‘‡§√“–Àå¥—ßπ’È

™—Èπ∑’ËÀπ÷Ëß °≈ÿà¡ºŸâ∑’Ë‰¡à‰¥â‡ªìπ≈Ÿ°§â“·µà ç°”≈—ß®–‡ªìπé Õ¬Ÿà∑’Ë¡ÿ¡µ≈“¥√Õ°√–‚¥¥≈ß‡√◊Õ ®“°°“√»÷°…“ ºŸâ«‘®—¬

æ∫«à“ °≈ÿà¡™—Èπ∑’ËÀπ÷Ëß ¢Õß∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ‰¥â·°à ºŸâ∑’Ë π„®¡“‡ªìπ≈Ÿ°§â“¢Õß‚Œ¡‡∫‡°Õ√’Ë ·µà¢“¥‚Õ°“ „π°“√‡¢â“∂÷ß

À√◊Õ‰¡à –¥«°„π°“√¡“ ◊́ÈÕº≈‘µ¿—≥±å ∑’Ë‚Œ¡‡∫‡°Õ√’Ë °≈ÿà¡≈Ÿ°§â“π’ÈÕ“®®–‡ªìπ≈Ÿ°§â“¢Õß∏ÿ√°‘®‡∫‡°Õ√’ËÕ◊Ëπ ¥—ßπ—Èπ °“√‰¥â¡“

°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean SDU Res J 6 (1) : Jan - Apr 2010
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´÷Ëß°≈ÿà¡≈Ÿ°§â“°≈ÿà¡π’È ®–µâÕß¢¬“¬™àÕß∑“ß°“√®—¥®”Àπà“¬„Àâ¡“°¢÷Èπ ‚¥¬°“√«‘®—¬§√—Èßπ’È¡Õß«à“°“√„™âºŸâ·∑π®”Àπà“¬®–

‡ªìπ™àÕß∑“ß„π°“√¢¬“¬™àÕß∑“ß°“√®—¥®”Àπà“¬∑’Ë¥’∑’Ë ÿ¥ ‡æ√“–¥Ÿ·≈‰¥âßà“¬·≈–‰¡àµâÕß„™âß∫ª√–¡“≥„π°“√¥”‡π‘π°“√¡“°

™—Èπ∑’Ë Õß °≈ÿà¡ºŸâ∑’Ë‰¡à‰¥â‡ªìπ≈Ÿ°§â“ ÷́Ëß çªØ‘‡ ∏é µ—Èß„®‰¡à‡≈◊Õ°º≈‘µ¿—≥±å¢Õß‚Œ¡‡∫‡°Õ√’Ë ®“°°“√»÷°…“ºŸâ«‘®—¬ æ∫«à“

°≈ÿà¡™—Èπ∑’Ë Õß ·∫àßÕÕ°‰¥â‡ªìπ Õßæ«°°≈ÿà¡„À≠àÊ §◊Õ °≈ÿà¡·√°‡ªìπºŸâ∫√‘‚¿§„π√–¥—∫ Ÿß ÷́Ëßπ‘¬¡§«“¡À√ŸÀ√“¢Õßº≈‘µ¿—≥±å

°≈ÿà¡π’È §«√¥”‡π‘π°“√‡æ‘Ë¡§ÿ≥§à“¥â“π√ ™“µ‘¢Õßº≈‘µ¿—≥±å ·≈– √â“ßº≈‘µ¿—≥±å„À¡àÊ ‡æ◊ËÕ √â“ß·√ß¥÷ß¥Ÿ¥„Àâ¡“°¢÷Èπ

 à«π°≈ÿà¡∑’Ë Õß ‰¥â·°à ºŸâªØ‘‡ ∏‡∫‡°Õ√’Ë‰¥â·°àºŸâ√–«—ß‡√◊ËÕß ÿ¢¿“æ ºŸâ¡’ªí≠À“¥â“π ÿ¢¿“æ ºŸâ ÿßÕ“¬ÿ∑’Ë‰¡à§ÿâπ‡§¬°—∫‡∫‡°Õ√’Ë

„π°≈ÿà¡π’È §«√¥”‡π‘π°“√ √â“ßº≈‘µ¿—≥±å‡∫‡°Õ√’Ë‡æ◊ËÕ ÿ¢¿“æ ‚¥¬ π„®„π à«πª√– ¡∑’Ë‡ªìπ¡‘µ√°—∫ ÿ¢¿“æ

™—Èπ∑’Ë “¡ °≈ÿà¡ºŸâ‰¡à‰¥â‡ªìπ≈Ÿ°§â“´÷Ëß çµ° ”√«®é Õ¬Ÿà„πµ≈“¥∑’ËÀà“ß®“°µ≈“¥¢Õß‚Œ¡‡∫‡°Õ√’Ë ‡ªìπ°≈ÿà¡∑’ËÀà“ß

‰°≈®“°∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡“°∑’Ë ÿ¥ ∑—Èß∑“ß¥â“π√–¬–∑“ß·≈–∑—»π§µ‘ ®“°°“√«‘®—¬æ∫«à“ À“°¡Õß„π√–¥—∫Õÿµ “À°√√¡

æ∫«à“ ·∑∫®–‰¡à¡’æ◊Èπ∑’Ëµ° ”√«® À√◊Õ™àÕß«à“ß„π∏ÿ√°‘®·≈â« ·µàÀ“°¡Õß‡©æ“–∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ëæ∫«à“¬—ß¡’≈Ÿ°§â“∑’Ë‚Œ¡‡∫‡°Õ√’Ë

∑’Ëµ° ”√«®Õ’°¡“° ‡™àπ °≈ÿà¡≈Ÿ°§â“„πµà“ß®—ßÀ«—¥ °≈ÿà¡≈Ÿ°§â“ ŸßÕ“¬ÿ ‡ªìπµâπ °≈¬ÿ∑∏å∑’Ë®–π”°≈ÿà¡§π‡À≈à“π’È¡“‡ªìπ≈Ÿ°§â“

§«√¥”‡π‘π°“√‚¥¬ √â“ß§ÿ≥§à“„Àâ°—∫º≈‘µ¿—≥±å‡æ‘Ë¡¢÷Èπ ‚¥¬‡πâπ§«“¡§ÿâ¡§à“¥â“π√“§“·≈–¥â“π ÿ¢¿“æ ´÷ËßÀ¡“¬∂÷ß‡¡◊ËÕ

∫√‘‚¿§·≈â«¥’ ‰¡à∑”≈“¬ ÿ¢¿“æ ·≈–¢¬“¬™àÕß∑“ß°“√µ≈“¥„Àâ¡“°¢÷Èπ

®“°°“√∑” —ß‡«’¬π‡™‘ß°≈¬ÿ∑∏å °“√∑” °“√¢®—¥ ≈¥ ¬°√–¥—∫  √â“ß ·≈–°“√¡ÕßÀ“ºŸâ∑’Ë‰¡à„™à≈Ÿ°§â“ 3 ™—Èπ

æ∫«à“ ‡ âπ‚§âß‡™‘ß§ÿ≥§à“„À¡à ∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ®–‡πâπ‡√◊ËÕß§«“¡ ¥„À¡à  –Õ“¥ ¥’µàÕ ÿ¢¿“æ §«“¡§ÿâ¡§à“∑“ß¥â“π√“§“

·≈–‡æ‘Ë¡‡µ‘¡Õß§åª√–°Õ∫„À¡à‡¢â“‰ª §◊Õ ¥â“πº≈‘µ¿—≥±å∑’Ë¥’µàÕ ÿ¢¿“æ °“√∑”‡æ◊ËÕ —ß§¡ §«“¡‡ªìπ¡‘µ√°—∫ ‘Ëß·«¥≈âÕ¡

‚¥¬‰¥â∑”µ“√“ß‡ª√’¬∫‡∑’¬∫°—∫∏ÿ√°‘®‡∫‡°Õ√’Ë·∫∫¡’Àπâ“√â“π‡Õß

¿“æ∑’Ë 2   —ß‡«’¬π‡™‘ß°≈¬ÿ∑∏å ‡ª√’¬∫‡∑’¬∫√–À«à“ß∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë °àÕπ·≈–À≈—ß°“√ª√—∫ª√ÿß°≈¬ÿ∑∏å ¥â«¬ Blue Ocean

SDU Res J 6 (1) : Jan - Apr 2010 °“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean
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À≈—ß®“°°“√°”Àπ¥‡ âπ‚§âß‡™‘ß§ÿ≥§à“„À¡à·≈â« ºŸâ«‘®—¬æ∫«à“®ÿ¥‡πâπ¢Õß‚Œ¡‡∫‡°Õ√’Ë §◊Õ §«“¡§ÿâ¡§à“ ·≈–°“√‡ªìπ¡‘µ√

´÷Ëß “¡“√∂Õ∏‘∫“¬‰¥â¥—ßπ’È §«“¡§ÿâ¡§à“À¡“¬∂÷ß°“√∑’Ë≈Ÿ°§â“ à«π„À≠à¢Õß‚Œ¡‡∫‡°Õ√’Ë ‡°‘¥§«“¡√Ÿâ ÷°§ÿâ¡§à“„π¥â“π√“§“ §◊Õ

≈Ÿ°§â“æÕ„®°—∫°“√‰¥â√—∫∫√‘°“√°—∫°“√‡ ’¬§à“„™â®à“¬„Àâ°—∫‚Œ¡‡∫‡°Õ√’Ë ·≈–§ÿâ¡§à“„π¥â“π°“√∫√‘‚¿§ À¡“¬∂÷ß ≈Ÿ°§â“¡’

§«“¡‡™◊ËÕ¡—Ëπ«à“‰¥âº≈‘µ¿—≥±å¢Õß‚Œ¡‡∫‡°Õ√’Ë‡ªìπº≈‘µ¿—≥±å∑’Ë¥’µàÕ ÿ¢¿“æ À√◊Õ‰¡à‡ªìπ‚∑…µàÕ ÿ¢¿“æ º≈‘µ¿—≥±å¡’§«“¡

πà“‡™◊ËÕ∂◊Õ ¡’§«“¡ ¥„À¡à ·≈–∂Ÿ°µ“¡À≈—°Õπ“¡—¬ §ÿâ¡§à“·°à°“√√—∫ª√–∑“π √«¡∑—Èßæ—≤π“‡∫‡°Õ√’Ë‡æ◊ËÕ ÿ¢¿“æ ∑’Ë‡ªìπ

°“√¥÷ß¥Ÿ¥°≈ÿà¡ºŸâ‰¡à„™à≈Ÿ°§â“ ™—Èπµà“ßÊ „Àâ‡¢â“¡“‡ªìπ≈Ÿ°§â“¢Õß‚Œ¡‡∫‡°Õ√’Ë

°“√‡ªìπ¡‘µ√ À¡“¬∂÷ß °“√‡ªìπ¡‘µ√µàÕ≈Ÿ°§â“ À¡“¬∂÷ß ∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡’°“√∫√‘°“√∑’Ë¥’ ¥Ÿ·≈‡Õ“„®„ à≈Ÿ°§â“

∑”„Àâ≈Ÿ°§â“‡°‘¥§«“¡æ÷ßæÕ„® ‡ªìπ¡‘µ√µàÕ —ß§¡ À¡“¬∂÷ß ∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë  √â“ß°√–∫«π°“√„π°“√¥Ÿ·≈ —ß§¡ºà“π

°‘®°√√¡™à«¬‡À≈◊Õ —ß§¡µà“ßÊ µ“¡∑’Ë∏ÿ√°‘®¡’»—°¬¿“æ °“√‡ªìπ¡‘µ√µàÕ ‘Ëß·«¥≈âÕ¡ À¡“¬∂÷ß ∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ®–¥”‡π‘π°“√

‚¥¬„ à„®µàÕ ‘Ëß·«¥≈âÕ¡‚¥¬°“√„™â∫√√®ÿ¿—≥±å∑’Ë¥’µàÕ ‘Ëß·«¥≈âÕ¡ ≈¥°√–∫«π°“√º≈‘µ∑’Ë∑”≈“¬ ‘Ëß·«¥≈âÕ¡ °“√§«∫§ÿ¡¢Õß

‡ ’¬∑’Ë‡°‘¥®“°°“√º≈‘µ ÷́Ëß°≈¬ÿ∑∏å Blue Ocean ®”·π°‚¥¬ à«πª√– ¡°“√µ≈“¥

®“°°“√«‘‡§√“–Àå  —ß‡«’¬π‡™‘ß°≈¬ÿ∑∏å °“√„™â°√Õ∫°“√¥”‡π‘πß“π 4 ª√–°“√ ≈Ÿ°§â“  “¡™—Èπ ·≈–π«—µ°√√¡

‡™‘ß§ÿ≥§à“ æÕ∑’Ë®– “¡“√∂ √â“ßµ—«·∫∫ IDENTITY Model ‡æ◊ËÕ„™â„π°“√æ—≤π“°≈¬ÿ∑∏å ¢Õß‚Œ¡‡∫‡°Õ√’Ë ‰¥â¥—ßπ’È

1) °≈¬ÿ∑∏å I : Innovation (°“√ √â“ßπ«—µ°√√¡) 2) °≈¬ÿ∑∏å D : Differentiation (°“√ √â“ß§«“¡·µ°µà“ß) 3) °≈¬ÿ∑∏å

E : Efficiency and Effectiveness in Cost Management and Value Customers (°“√∫√‘À“√µâπ∑ÿπ·≈–§ÿ≥§à“¢Õß

≈Ÿ°§â“∑’Ë¡’ ª√– ‘∑∏‘¿“æ·≈–ª√– ‘∑∏‘º≈) 4) °≈¬ÿ∑∏å N : Network marketing (°“√ √â“ß‡§√◊Õ¢à“¬°“√µ≈“¥) 5) °≈¬ÿ∑∏å

T : Tasty Bakery (‡∫‡°Õ√’Ë√ ™“µ‘Õ√àÕ¬) 6) °≈¬ÿ∑∏å I : Improvement (°“√ª√—∫ª√ÿß/°“√æ—≤π“) 7) °≈¬ÿ∑∏å T :

Taking care customers (°“√‡Õ“„®„ à¥Ÿ·≈≈Ÿ°§â“) 8) °≈¬ÿ∑∏å Y : Yield for all (º≈ª√–‚¬™πå¢Õß∑ÿ°ΩÉ“¬·Ààß¡À“™π)

¿“æ∑’Ë 3  °≈¬ÿ∑∏å IDENTITY

I

D

E
N T

I

T

Y

°“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean SDU Res J 6 (1) : Jan - Apr 2010
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Õ¿‘ª√“¬º≈

ºŸâ«‘®—¬¢ÕÕ¿‘ª√“¬º≈µ“¡µ“¡√Ÿª·∫∫ IDENTITY Model ¥—ßπ’È

°≈¬ÿ∑∏å I : Innovation (°“√ √â“ßπ«—µ°√√¡) ‡ªìπ°≈¬ÿ∑∏å„π°“√ √â“ß ‘Ëß„À¡àÊ „Àâ°—∫∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë‡æ◊ËÕ°â“«‰ª Ÿà

Blue Ocean ºŸâ«‘®—¬¡Õß«à“°≈ÿà¡ºŸâ‰¡à„™à≈Ÿ°§â“∑’Ëπà“ π„® §◊Õ °≈ÿà¡ºŸâ√—°…å ÿ¢¿“æ ºŸâ ŸßÕ“¬ÿ ®÷ß √â“ß°≈¬ÿ∑∏å I ‡æ◊ËÕ∑¥·∑π

Innovation À√◊Õ°“√ √â“ßπ«—µ°√√¡¥â“π‡∫‡°Õ√’Ë‡æ◊ËÕ ÿ¢¿“æ §◊Õ 1)  √â“ßº≈‘µ¿—≥±å„À¡à∑’Ë‰¡à‡§¬º≈‘µ¡“°àÕπ 2) °“√æ—≤π“

„Àâº≈‘µ¿—≥±å¢“¬¡’ÕÕ°¡“‡ªìπº≈‘µ¿—≥±å‡æ◊ËÕ ÿ¢¿“æ

°≈¬ÿ∑∏å D : Differentiation (°“√ √â“ß§«“¡·µ°µà“ß) ‡ªìπ°≈¬ÿ∑∏å„π°“√ √â“ß§«“¡·µ°µà“ß∑—Èß¥â“πº≈‘µ¿—≥±å

·≈–¥â“π°“√∫√‘°“√ ®ÿ¥‡πâπ¢Õß‚Œ¡‡∫‡°Õ√’Ë®–‡πâπ∑’Ë§«“¡§ÿâ¡§à“·≈–√“§“‰¡à·æß ÷́Ëß¡’§«“¡ ¥ „À¡à  –Õ“¥ ·≈–¥’µàÕ

 ÿ¢¿“æ ´÷Ëß·µ°µà“ß®“°√â“π‡∫‡°Õ√’Ë∑—Ë«‰ª

°≈¬ÿ∑∏å E : Efficiency and Effectiveness in Cost Management and Value Customers (°“√∫√‘À“√µâπ∑ÿπ

·≈–§ÿ≥§à“¢Õß≈Ÿ°§â“∑’Ë¡’ª√– ‘∑∏‘¿“æ·≈–ª√– ‘∑∏‘º≈) °“√∫√‘À“√®—¥°“√∑’Ë∑”„ÀâÕß§å°“√¥”‡π‘π°“√‰ª Ÿà®ÿ¥‡ªÑ“À¡“¬‰¥â

Õ¬à“ß¡’ª√– ‘∑∏‘º≈π—Èπ §«√¡’°“√®—¥°“√ 2 «‘∏’ §◊Õ 1) °“√‡ªìπºŸâπ”¥â“πµâπ∑ÿπ‚¥¬°“√¥”‡π‘π°“√‡πâπ°≈¬ÿ∑∏å¡ÿàß‡πâπ°“√

¡’µâπ∑ÿπµË” ·≈– 2) °“√‡æ‘Ë¡§ÿ≥§à“¢Õß≈Ÿ°§â“§◊ÕºŸâ´◊ÈÕ¥â«¬°“√ √â“ßÕß§åª√–°Õ∫∑’ËÕÿµ “À°√√¡π—Èπ‰¡à‡§¬π”‡ πÕ¡“°àÕπ

°≈¬ÿ∑∏å N : Network marketing (°“√ √â“ß‡§√◊Õ¢à“¬°“√µ≈“¥) ∂◊Õ«à“¡’§«“¡®”‡ªìπ∑’Ë∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë®”‡ªìπ

µâÕß¡’°“√µ‘¥µàÕæ—≤π“ —¡æ—π∏¿“æ‡ªìπ‡§√◊Õ¢à“¬√–À«à“ßºŸâ¡’ à«π‰¥â‡ ’¬∑—ÈßÀ¡¥ µ—Èß·µà≈Ÿ°§â“ ºŸâ®—¥®”Àπà“¬ ‘π§â“

ºŸâ®—¥®”Àπà“¬«—µ∂ÿ¥‘∫ À√◊Õ∑’Ëª√÷°…“ ¡“§¡°“√§â“ Àπà«¬ß“π√—∞∫“≈ §Ÿà·¢àß¢—π·≈–·¡â°√–∑—Ëß≈Ÿ°§â“¢Õß≈Ÿ°§â“ ‡æ◊ËÕ„Àâ‰¥â

¢âÕ¡Ÿ≈°“√∫√‘°“√·≈–º≈≈—æ∏å∑’Ë¥’∑’Ë ÿ¥ ·≈–°“√¡’ —¡æ—π∏¿“æ∑’Ë¥’ ∑”„Àâ≈Ÿ°§â“‡°‘¥§«“¡æ÷ßæÕ„® ‚Œ¡‡∫‡°Õ√’Ë§«√ √â“ß

‡§√◊Õ¢à“¬°“√µ≈“¥‡æ◊ËÕ„™â‡ªìπ°“√¬°√–¥—∫»—°¬¿“æ¢Õß°“√∫√‘À“√®—¥°“√ ·≈–°“√¥”‡π‘πß“π„Àâ¡’ª√– ‘∑∏‘¿“æ¡“°¬‘Ëß¢÷Èπ

°≈¬ÿ∑∏å T : Tasty Bakery (‡∫‡°Õ√’Ë√ ™“µ‘Õ√àÕ¬) °“√º≈‘µ‡∫‡°Õ√’Ë∑’Ë¡’√Ÿª≈—°…≥åπà“√—∫ª√–∑“π·≈â«  ‘Ëß∑’Ë≈Ÿ°§â“

§“¥À«—ß §◊Õ √ ™“µ‘§«“¡Õ√àÕ¬æ√âÕ¡∑—Èß§«“¡ ¥ „À¡à ´÷Ëß‚Œ¡‡∫‡°Õ√’Ë¡’∫ÿ§≈“°√∑’Ë¡’§«“¡™”π“≠ß“π¥â“π°“√º≈‘µ

‡∫‡°Õ√’Ë∑’Ë¡’§ÿ≥¿“æ¥’ °“√∑’Ë‡∫‡°Õ√’Ë¡’ª√–‡¥Áπ¥â“π√ ™“µ‘Õ√àÕ¬ ∑’Ë‡ªìπ ‘Ëß¥÷ß¥Ÿ¥„® ”À√—∫≈Ÿ°§â“‰¥â‡ªìπÕ¬à“ß¥’

°≈¬ÿ∑∏å I : Improvement (°“√ª√—∫ª√ÿß/°“√æ—≤π“) ‚¥¬µ“¡∏√√¡™“µ‘¢Õß¡πÿ…¬åπ—Èπ®–¡’§«“¡µâÕß°“√∑’Ë

‡ª≈’Ë¬π·ª≈ßÕ¬Ÿà‡ ¡Õµ“¡ ¿“æ·«¥≈âÕ¡ ‡¡◊ËÕ§«“¡µâÕß°“√À√◊Õ§«“¡π‘¬¡¢Õß≈Ÿ°§â“‡ª≈’Ë¬π‰ªπ—°°“√µ≈“¥®”‡ªìπµâÕßπ”

º≈‘µ¿—≥±å„À¡àÕÕ° Ÿàµ≈“¥ ‡æ◊ËÕµÕ∫ πÕßµàÕ§«“¡µâÕß°“√∑’Ë‡ª≈’Ë¬π‰ª¢Õß≈Ÿ°§â“‰¥â‡ªìπº≈‘µ¿—≥±å„À¡à ‡ªìπ°“√ª√—∫ª√ÿß

À√◊Õ¥—¥·ª≈ßº≈‘µ¿—≥±å∑’Ë¡’Õ¬Ÿà„πµ≈“¥„Àâ∑—π ¡—¬µ√ß°—∫§«“¡µâÕß°“√¢Õß≈Ÿ°§â“¡“°¬‘Ëß¢÷Èπ

°≈¬ÿ∑∏å T : Taking care customers (°“√‡Õ“„®„ à¥Ÿ·≈≈Ÿ°§â“) °“√‡Õ“„®„ à¥Ÿ·≈≈Ÿ°§â“°Á‡ªìπ°“√∫√‘°“√„Àâ≈Ÿ°§â“

‰¥â√—∫§«“¡ª√–∑—∫„®°≈—∫‰ª‡æ◊ËÕµâÕß°≈—∫¡“´◊ÈÕ„À¡à ‰¡à«à“®–‡ªìπ°“√¢“¬ ‘π§â“„¥Ê °Áµ“¡µà“ß°ÁµâÕß¡’°“√∫√‘°“√‡¢â“

¡“ Õ¥·∑√°À√◊Õ àß‡ √‘¡„Àâ°“√¢“¬·≈–°“√„™â ‘π§â“π—Èπ¡’ª√– ‘∑∏‘¿“æ¡“°¬‘Ëß¢÷Èπ ·≈–À≈“¬§√—Èß∑’Ë°“√∫√‘°“√∑’Ë≈Ÿ°§â“

§“¥À«—ß®–‰¥â√—∫¡“°—∫°“√ ◊́ÈÕ ‘π§â“‡ªìπªí®®—¬ ”§—≠∑’Ë∑”„Àâ≈Ÿ°§â“µ—¥ ‘π„®‡≈◊Õ°∑’Ë®–´◊ÈÕÀ√◊Õ‰¡à´◊ÈÕ ‘π§â“π—ÈπÊ

°≈¬ÿ∑∏å Y : Yield for all (º≈ª√–‚¬™πå¢Õß∑ÿ°ΩÉ“¬·Ààß¡À“™π) °≈¬ÿ∑∏å Ÿß ÿ¥¢Õß∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë®– √â“ß

§«“¡¬—Ëß¬◊π„π√–¬–¬“« °≈¬ÿ∑∏åπ’È®÷ß¡ÿàß‡πâπº≈ª√–‚¬™πå¢ÕßºŸâ¡’ à«π‰¥â à«π‡ ’¬Õ—π‰¥â·°à ≈Ÿ°§â“‚Œ¡‡∫‡°Õ√’Ë ∫ÿ§≈“°√

‚Œ¡‡∫‡°Õ√’Ë ºŸâ àß«—µ∂ÿ¥‘∫„π°“√º≈‘µ ºŸâ·∑π®”Àπà“¬  —ß§¡·≈– ‘Ëß·«¥≈âÕ¡ ‚¥¬¡ÿàß‡πâπ‰¡à¡’°“√‡Õ“‡ª√’¬∫≈Ÿ°§â“

SDU Res J 6 (1) : Jan - Apr 2010 °“√æ—≤π“∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¥â«¬°≈¬ÿ∑∏å Blue Ocean
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‡πâπ§«“¡´◊ËÕ —µ¬åµàÕ≈Ÿ°§â“ „Àâ≈Ÿ°§â“‰¥â ‘π§â“∑’Ë¡’§ÿ≥¿“æ §ÿâ¡§à“°—∫‡ß‘π∑’Ë≈Ÿ°§â“®à“¬‰ª ‰¥â√—∫°“√∫√‘°“√¥â«¬§«“¡æ÷ßæÕ„®

¢Õß°“√∫√‘°“√¢—Èπ ÿ¥∑â“¬∑’Ë‰¥â√—∫

¢âÕ‡ πÕ·π–

1. ®“°º≈°“√«‘®—¬æ∫«à“ °≈¬ÿ∑∏å Blue Ocean ∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ¡’®ÿ¥·¢Áß∑’Ë ”§—≠ ‰¥â·°à √–∫∫°“√º≈‘µ

®π‡ªìπ∑’Ë¬Õ¡√—∫∑—Èß„π¥â“π§ÿ≥¿“æ ·≈–√ ™“µ‘ ·µà¡’®ÿ¥ÕàÕπ ¥â“π°“√∫√‘À“√®—¥°“√ §«√‡æ‘Ë¡ΩÉ“¬°“√µ≈“¥‡æ◊ËÕ∑”§«“¡

 “¡“√∂„π¬Õ¥¢“¬ §«√¡’°“√®—¥‚§√ß √â“ßÕß§å°“√„Àâ¡’°“√∫√‘À“√®—¥°“√∑’Ë‡ªìπ∏ÿ√°‘®∑’Ë‡ªìπ¡◊ÕÕ“™’æ ‚¥¬¡’ΩÉ“¬º≈‘µ

ΩÉ“¬°“√µ≈“¥ ΩÉ“¬°“√‡ß‘π·≈–∫—≠™’ ‡æ◊ËÕ‡µ√’¬¡æ√âÕ¡ Ÿà°“√·¢àß¢—π„π∑“ß∏ÿ√°‘®Õ¬à“ß‡µÁ¡√Ÿª·∫∫

2. ®“°°“√«‘®—¬æ∫«à“ ∫√√®ÿ¿—≥±å‰¡à‚¥¥‡¥àπ‰¡à‡ªìπ∑’Ë¥÷ß¥Ÿ¥„®¢Õß≈Ÿ°§â“ ‰¡à¡’§«“¡‡ªìπ‡Õ°≈—°…≥å‡©æ“–

 ”À√—∫ ‘π§â“∑ÿ°™‘Èπ ÷́Ëß§«√®–¡’°“√«‘®—¬æ—≤π“∫√√®ÿ¿—≥±å‡æ◊ËÕ¥÷ß¥Ÿ¥§«“¡ π„®¢ÕßºŸâ≈Ÿ°§â“ ·≈– √â“ß§«“¡‡ªìπÕ—µ≈—°…≥å

¢Õß∫√√®ÿ¿—≥±å ÷́Ëß§”π÷ß∂÷ß¥â“π ‘Ëß·«¥≈âÕ¡‡ªìπÀ≈—°

3. ‚Õ°“ ¢Õß∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë ∑’Ë ”§—≠§◊Õ §«“¡‡ªìπ «π¥ÿ ‘µ ´÷Ëß‡ªìπ·∫√π¥å∑’Ë ”§—≠·≈–µ‘¥µ≈“¥Õ¬Ÿà·≈â«

πÕ°®“°π’È¬—ß¡’‡√◊ËÕß¢Õß‡∑§‚π‚≈¬’„π°“√º≈‘µ´÷Ëß‡√“¡’Õ¬Ÿàæ√âÕ¡„π°“√º≈‘µ §«“¡æ√âÕ¡‡À≈à“π’È‡ªìπ‚Õ°“ „π°“√∑’Ë∑”„Àâ

‚Œ¡‡∫‡°Õ√’Ë “¡“√∂µàÕ Ÿâ·¢àß¢—π„πµ≈“¥‰¥â ®÷ß§«√¡’°“√¢¬“¬°“√µ≈“¥„Àâ°«â“ß¢«“ß¢÷Èπ‡æ◊ËÕ àß‡ √‘¡§«“¡‚¥¥‡¥àπ∑“ß

«‘™“°“√¥â“πÕÿµ “À°√√¡Õ“À“√ ‚¥¬¡’‚Œ¡‡∫‡°Õ√’Ë‡ªìπµ—«°“√—πµ’

4. ∏ÿ√°‘®‚Œ¡‡∫‡°Õ√’Ë §«√∑”°≈¬ÿ∑∏å Blue Ocean ∑’Ë®–‡ªìπ Healthy Bakery ÷́Ëß‡À¡“–°—∫ ∂“π°“√≥å§π√—°

 ÿ¢¿“æ ·≈â«∑”°“√µ≈“¥°—∫°≈ÿà¡§π√—° ÿ¢¿“æ‡æ‘Ë¡‡µ‘¡ ·≈–∑”°“√µ≈“¥°—∫°≈ÿà¡ºŸâ ŸßÕ“¬ÿ À√◊Õ§π‡ªìπ‚√§‡∫“À«“π
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