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Strategies for Development of Child-Centered Instructional Management:

A Case Study of Bodindecha (Sing Singhaseni) 2 School, Bangkok

∫ÿ≠ ¡ ‡≈‘»æ‘‡™∞

‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) Ú

∫∑§—¥¬àÕ

°“√«‘®—¬‡√◊ËÕß¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ : °√≥’»÷°…“¢Õß‚√ß‡√’¬π

∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 °√ÿß‡∑æ¡À“π§√ ¡’«—µ∂ÿª√– ß§å§◊Õ

1. ‡æ◊ËÕ»÷°…“∫√‘∫∑¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 ∑’Ë‡°’Ë¬«¢âÕß°—∫°“√®—¥°“√‡√’¬π°“√ Õπ

∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠

2. ‡æ◊ËÕæ—≤π“¬ÿ∑∏»“ µ√å°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠„Àâ Õ¥§≈âÕß°—∫∫√‘∫∑¢Õß‚√ß‡√’¬π

∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2

3. ‡æ◊ËÕ°”Àπ¥¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ „Àâ Õ¥§≈âÕß°—∫∫√‘∫∑¢Õß

‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 ºŸâ«‘®—¬‰¥â‡≈◊Õ°„™â«‘∏’°“√«‘®—¬·∫∫º ¡º “π‡™‘ßª√‘¡“≥·≈–§ÿ≥¿“æ‚¥¬„™â SWOT

Analysis µ—«™’È«—¥ Balanced Scorecard ·≈–ªí®®—¬ Ÿà§«“¡ ”‡√Á® ¥â«¬‡∑§π‘§‡¥≈ø“¬ ª√–™“°√∑’Ë„™â„π°“√»÷°…“ ‰¥â·°à

§√Ÿ/∫ÿ§≈“°√∑“ß°“√»÷°…“¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 ®”π«π 150 §π

º≈°“√«‘®—¬ æ∫«à“

1. ∫√‘∫∑¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 ¡’°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ Õ¥§≈âÕß

°—∫¬ÿ∑∏»“ µ√åµà“ßÊ „π√–¥—∫∑’Ë·µ°µà“ß°—π·≈–¡’ ¿“æ·«¥≈âÕ¡¿“¬„π‚√ß‡√’¬π∑’Ë§”π÷ß∂÷ß§«“¡ –Õ“¥  –¥«° ∫“¬·≈–√à¡√◊Ëπ

2. ¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 ‰¥âæ—≤π“¢÷Èπ

‚¥¬°“√π” “¡≈”¥—∫·√°∑’Ë‰¥â®“°°“√ ”√«®°≈ÿà¡µ—«Õ¬à“ß®“°∑—Èß ‘Èπ 8 ¬ÿ∑∏»“ µ√å ¡“ª√–¡«≈·≈– √ÿª‡ªìπ¬ÿ∑∏»“ µ√å

√–¥—∫ªØ‘∫—µ‘ ‚¥¬≈”¥—∫§«“¡ ”§—≠‰¥â¥—ßπ’È 1) °“√‡√’¬π√Ÿâµ“¡ ¿“æ∑’Ë‡ªìπ®√‘ß 2) °“√‡√’¬π√Ÿâ¥â«¬µπ‡Õß ·≈–

3) °“√‡√’¬π√Ÿâ∑’Ë ¡¥ÿ≈ µ“¡≈”¥—∫
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‡ªìπ ”§—≠‡™‘ß∫Ÿ√≥“°“√
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Õπ÷Ëß ®“°º≈°“√«‘‡§√“–Àå¢âÕ¡Ÿ≈ æ∫«à“ §«“¡ —¡æ—π∏å√–À«à“ß¢âÕ¡Ÿ≈æ◊Èπ∞“π¢Õß∫ÿ§≈“°√∑“ß°“√»÷°…“∑’Ë∑”°“√

 ”√«® ‰¥â·°à ‡æ» ‰¡à¡’§«“¡ —¡æ—π∏åÕ¬à“ß¡’π—¬ ”§—≠∑“ß ∂‘µ‘ (P = 0.05) °—∫√“¬¬ÿ∑∏»“ µ√åµà“ßÊ ¬°‡«âπ °“√‡√’¬π√Ÿâ∑’Ë∑”

·≈–Õ¬Ÿà√à«¡°—π (¬ÿ∑∏»“ µ√å 4) ¢≥–∑’Ë√–¥—∫°“√»÷°…“ ¡’§«“¡ —¡æ—π∏å°—πÕ¬à“ß¡’π—¬ ”§—≠ (P = 0.05) °—∫°“√‡√’¬π√Ÿâ

µ“¡ ¿“æ®√‘ß (¬ÿ∑∏»“ µ√å 1) °“√‡√’¬π√Ÿâ∑’Ë ¡¥ÿ≈ (¬ÿ∑∏»“ µ√å 2) °“√‡√’¬π√Ÿâ∑’ËºŸâ‡√’¬π √â“ß§«“¡√Ÿâ (¬ÿ∑∏»“ µ√å 6) ·≈–

°“√ Õπ‡æ◊ËÕ°“√§‘¥ (¬ÿ∑∏»“ µ√å 7) ‚¥¬ª√– ∫°“√≥å∑”ß“π‰¡à¡’§«“¡ —¡æ—π∏å°—π (P = 0.05) °—∫√“¬¬ÿ∑∏»“ µ√å„¥Ê

¢âÕ‡ πÕ·π– §«√¡’°“√ √â“ß ◊ËÕ√à«¡„ÀâºŸâ‡√’¬π√à«¡§‘¥√à«¡∑” ◊ËÕ°“√‡√’¬π°“√ Õπµ≈Õ¥®π§«√¡’°“√»÷°…“

®—¥∑”À≈—° Ÿµ√µ“¡≈”¥—∫§«“¡ —¡æ—π∏åµ—«™’È«—¥„π·µà≈–™à«ß‡«≈“¢Õß ∂“π»÷°…“„π≈”¥—∫µàÕ‰ª

Abstract

The purposes of this research were (1) to study the context of Bodindecha (Sing Singhaseni) 2 School

concerning child-centered instructional management; (2) to develop strategies for development of child-centered

instructional management in line with the context of Bodindecha (Sing Singhaseni) 2 School; and (3) to

determine the strategy for development of child-centered instructional management in line with the context of

Bodindecha (Sing Singhaseni) 2 School.

This study employed the mixed research methodology involving both the quantitative and qualitative

research methodologies. Also employed were the SWOT Analysis, balanced scorecard indicators, and Delphi

technique to identify success factors. The research population consisted of 150 teachers and educational

personnel of Bodindecha (Sing Singhaseni) 2 School. Seven steps of data analysis were undertaken by the

researcher.

Research findings were as follows:

1. The context of Bodindecha (Sing Singhaseni) 2 School included the child-centered instructional

management which was in line with several strategies at different levels. The school also maintained school

environment that was clean, comfortable and pleasant.

2. Strategies for development of child-centered instructional management were developed by adopting

the top three strategies out of the eight strategies mentioned in the survey of the research sample. The top three

strategies were compiled, concluded and transformed into the practice level and could be ranked based on

importance as follows: (1) Authentic Learning, (2) Learning by Oneself, and (3) Balanced Learning,

respectively.

3. The strategy for development of child-centered instructional management for Bodindecha (Sing

Singhaseni) 2 School that was in line with the school context should be an integrated strategy for development

of child-centered instructional management.

Also, from data analysis results, no significant correlation was found between gender of respondents

SDU Res J 6 (1) : Jan - Apr 2010 ¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠

°√≥’»÷°…“¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) Ú °√ÿß‡∑æ¡À“π§√



44

and each of the strategies except Strategy 4: Cooperation Learning (P = .05); while educational level of

respondents correlated significantly at the .05 level with Strategy 1: Aythentic learning, Strategy 2: Balanced

Learning, Strategy 6: Constructivist Learning, and Strategy 7: Teaching for Thinking. On the other hand, no

significant relationship was found between work experience of respondents and any strategy.

It was recommended that teachers should collaborate with students on developing learning media, and

that future research should be conducted on curriculum development based on the ranking of key performance

indicators.

§” ”§—≠ : ¬ÿ∑∏»“ µ√å°“√æ—≤π“ (The Strategy Development), °“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠

(Child-Centered Education) ‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 (Bodindeacha (Sing Singhaseni) 2 School)

∫∑π”

°√–· ‚≈°“¿‘«—≤πå∑’Ë àßº≈„Àâ ¿“æ —ß§¡‡ª≈’Ë¬π·ª≈ß‰ªÕ¬à“ß√«¥‡√Á«·≈–¡’°“√·¢àß¢—π∑’Ë Ÿß¬‘Ëß¢÷Èπ ¥—ßπ—Èπ ‡æ◊ËÕ„Àâ

ª√–‡∑»¡’§«“¡æ√âÕ¡·≈–¡’»—°¬¿“æ„π°“√·¢àß¢—π°—∫π“π“ª√–‡∑»„π —ß§¡‚≈° ®÷ß®”‡ªìπµâÕß„Àâ§«“¡ ”§—≠°—∫

°“√æ—≤π“§π §«∫§Ÿà‰ª°—∫°“√æ—≤π“¥â“πÕ◊ËπÊ ‚¥¬°“√„™â°“√»÷°…“‡ªìπ√“°∞“π ”§—≠„π°“√æ—≤π“ ‡æ√“–°“√»÷°…“

‡ªìπ°√–∫«π°“√∑’Ë™à«¬„Àâ§π‰¥â√—∫°“√æ—≤π“√Õ∫¥â“πµ≈Õ¥™’«‘µ

æ√–√“™∫—≠≠—µ‘°“√»÷°…“·Ààß™“µ‘ æ.». 2542 ‰¥â°√–®“¬Õ”π“®„Àâ ∂“π»÷°…“¡’∫∑∫“∑Àπâ“∑’Ë®—¥°“√»÷°…“

¢—Èπæ◊Èπ∞“π‡ªìπ√–¬–‡«≈“ 12 ªï ‚¥¬‡πâπ§«“¡ ”§—≠·°àºŸâ‡√’¬π∑—Èß¥â“π§«“¡√Ÿâ §ÿ≥∏√√¡ °√–∫«π°“√‡√’¬π√Ÿâ·≈–°“√∫Ÿ√≥“°“√

πÕ°®“°π’È¬—ß‰¥â°”Àπ¥°√Õ∫°“√∫√‘À“√®—¥°“√ ∂“π»÷°…“„Àâ‡ªìπ‰ª‡æ◊ËÕ°“√æ—≤π“§π„Àâ‡ªìπ¡πÿ…¬å∑’Ë ¡∫Ÿ√≥å (°√–∑√«ß

»÷°…“∏‘°“√, 2551, Àπâ“ 29)

°“√æ—≤π“§ÿ≥¿“æ°“√»÷°…“ ª√–°Õ∫¥â«¬°√–∫«π°“√∑’Ë ”§—≠ 3 °√–∫«π°“√‰¥â·°à 1) °√–∫«π°“√∫√‘À“√

2) °√–∫«π°“√®—¥°“√‡√’¬π°“√ Õπ·≈– 3) °√–∫«π°“√ª√–‡¡‘πº≈ ‚¥¬°√–∫«π°“√∫√‘À“√®–‡πâπºŸâ∫√‘À“√‡ªìπ

»Ÿπ¬å°≈“ß„π°“√¥”‡π‘π°“√ °√–∫«π°“√®—¥°“√‡√’¬π°“√ Õπ®–‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠·≈–°√–∫«π°“√ª√–‡¡‘πº≈®–„Àâ

§«“¡ ”§—≠°—∫º≈ —¡ƒ∑∏‘Ï¢Õß°“√¥”‡π‘π°“√∑—Èß Õß à«π §◊Õ °√–∫«π°“√∫√‘À“√ ·≈–°√–∫«π°“√®—¥°“√‡√’¬π°“√ Õπ

Õ¬à“ß‰√°Á¥’ °“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠§«√‡ªìπ°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë¡ÿàßæ—≤π“ºŸâ‡√’¬π„Àâ¡’

ªí≠≠“·≈–∑—°…–„π√Õ∫¥â“π À“°·µà„π ¿“æªí®®ÿ∫—π °“√®—¥°‘®°√√¡°“√‡√’¬π°“√ Õπ„π‚√ß‡√’¬π¡—°¡ÿàß‡πâπ°“√„Àâ

§«“¡√Ÿâ¥â“π∑ƒ…Æ’ ÷́Ëß„πÀ≈—°°“√®—¥°√–∫«π°“√‡√’¬π√Ÿâ„π ∂“π»÷°…“·≈–Àπà«¬ß“π∑’Ë‡°’Ë¬«¢âÕß§«√¥”‡π‘π°“√®—¥‡π◊ÈÕÀ“

 “√–·≈–°‘®°√√¡„Àâ Õ¥§≈âÕß°—∫§«“¡ π„®·≈–§«“¡∂π—¥¢ÕßºŸâ‡√’¬π‚¥¬‡πâπ°“√Ωñ°∑—°…–·≈–°√–∫«π°“√§‘¥

®—¥°‘®°√√¡„ÀâºŸâ‡√’¬π‰¥â‡√’¬π√Ÿâ®“°ª√– ∫°“√≥å®√‘ß ®—¥°“√‡√’¬π°“√ Õπ ‚¥¬∫Ÿ√≥“°“√ “√–§«“¡√Ÿâ¥â“πµà“ßÊ Õ¬à“ß‰¥â —¥ à«π

·≈–¡’§«“¡ ¡¥ÿ≈ √«¡∑—Èßª≈Ÿ°Ωíß§ÿ≥≈—°…≥–¢Õß∫—≥±‘µ∑’Ëæ÷ßª√– ß§å‰«â„π∑ÿ°√“¬«‘™“

¥—ßπ—Èπ °“√ªØ‘√Ÿª°“√»÷°…“®÷ß‡ªìπ°“√ª√—∫‡ª≈’Ë¬π√Ÿª·∫∫°“√»÷°…“¢Õßª√–‡∑» ‡ªìπ°“√‡µ√’¬¡§π„Àâ¡’§ÿ≥¿“æ

´÷Ëß∑’Ë‡ªìπ‡√◊ËÕß∑’Ë ”§—≠Õ¬à“ß¬‘Ëß °“√π”¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ ∑’Ë —ß‡§√“–Àå

¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ SDU Res J 6 (1) : Jan - Apr 2010
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®“°ß“π«‘®—¬µà“ßÊ∑’Ë‡°’Ë¬«¢âÕß®”π«π 8 ¬ÿ∑∏»“ µ√å¡“ª√–¬ÿ°µå„™â„π°“√®—¥°“√‡√’¬π°“√ Õπ ®÷ß‡ªìπ‡√◊ËÕß∑’Ëπà“ π„® ”À√—∫

ß“π«‘®—¬Õ¬à“ß¬‘Ëß ´÷Ëß‰ « øí°¢“« (2542), ªî¬“π’ ®‘µ√å‡®√‘≠ (2543) ·≈–ª√–¿“»√’ √Õ¥ ¡®‘µ√å (2542) ‰¥â°”Àπ¥

8 ¬ÿ∑∏»“ µ√å¥—ß°≈à“«‰«â ª√–°Õ∫¥â«¬ 1. °“√‡√’¬π√Ÿâµ“¡ ¿“æ∑’Ë‡ªìπ®√‘ß 2. °“√‡√’¬π√Ÿâ∑’Ë ¡¥ÿ≈ 3. °“√‡√’¬π√Ÿâ∑’Ë· «ßÀ“

§«“¡√Ÿâ 4. °“√‡√’¬π√Ÿâ∑’Ë∑”·≈–Õ¬Ÿà√à«¡°—π 5. °“√‡√’¬π√Ÿâ∑’Ë¡’∫ÿ§≈‘°¿“æ à«πµ—« 6. °“√‡√’¬π√Ÿâ∑’ËºŸâ‡√’¬π √â“ß§«“¡√Ÿâ

7. °“√ Õπ‡æ◊ËÕ°“√§‘¥·≈– 8. °“√‡√’¬π√Ÿâ¥â«¬µπ‡Õß

°“√®—¥°“√‡√’¬π°“√ Õπ§«√æ—≤π“ºŸâ‡√’¬π„Àâ√Õ∫¥â“π·≈–®—¥„Àâ Õ¥§≈âÕß°—∫ ¿“æ§«“¡æ√âÕ¡·≈–§«“¡ π„®¢Õß

ºŸâ‡√’¬πÕ¬à“ß¡’§ÿ≥¿“æ ÷́Ëß®– àßº≈µàÕ°“√æ—≤π“§ÿ≥¿“æ°“√»÷°…“‰¥âÕ¬à“ß¡’ª√– ‘∑∏‘º≈ À“°·µà„π ¿“æªí®®ÿ∫—πª√“°Ø«à“

π—°‡√’¬π∫“ß à«π¡’º≈°“√ Õ∫√–¥—∫™“µ‘ (NT) µË”°«à“¡“µ√∞“πÕ¬à“ß¡“° (√“¬ß“π°“√µ‘¥µ“¡ª√–‡¡‘πº≈°“√§«∫§ÿ¡¿“¬„π

¢Õß ”π—°ß“π§≥–°√√¡°“√°“√»÷°…“¢—Èπæ◊Èπ∞“π (2551. Àπâ“ ° - 3) ª√–°Õ∫°—∫∫ÿ§≈“°√ºŸâ Õπ¬—ß„™â«‘∏’°“√ Õπ·∫∫‡¥‘¡

®÷ß‡ªìπ‚Õ°“ Õ—π¥’¢ÕßºŸâ«‘®—¬∑’Ë®–∑”°“√»÷°…“«‘®—¬¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠

‚¥¬„™â‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀå‡ π’) 2 ´÷Ëß‡ªìπ ∂“∫—π°“√»÷°…“∑’ËºŸâ«‘®—¬∑”ß“πÕ¬Ÿà‡ªìπ°√≥’»÷°…“ ‚¥¬À«—ß«à“

ß“π»÷°…“«‘®—¬™‘Èππ’È®—°‡ªìπª√–‚¬™πåµàÕß“π¥â“π¬ÿ∑∏»“ µ√å ”À√—∫∫ÿ§≈“°√¥â“π°“√»÷°…“‚¥¬√«¡µàÕ‰ª

«—µ∂ÿª√– ß§å¢Õß°“√«‘®—¬

1. ‡æ◊ËÕ»÷°…“∫√‘∫∑¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 ∑’Ë‡°’Ë¬«¢âÕß°—∫°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπ

ºŸâ‡√’¬π‡ªìπ ”§—≠

2. ‡æ◊ËÕæ—≤π“¬ÿ∑∏»“ µ√å°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠„Àâ Õ¥§≈âÕß°—∫∫√‘∫∑¢Õß‚√ß‡√’¬π

∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2

3. ‡æ◊ËÕ°”Àπ¥¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠„Àâ Õ¥§≈âÕß°—∫∫√‘∫∑

¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2

‡Õ° “√·≈–·π«§‘¥∑’Ë‡°’Ë¬«¢âÕß

ß“π»÷°…“«‘®—¬™‘Èππ’È ‡ªìπ°“√»÷°…“‡æ◊ËÕ°”Àπ¥¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠

¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ 2 ºŸâ«‘®—¬‰¥âæ‘®“√≥“·≈â«‡ÀÁπ«à“ ‡Õ° “√·≈–·π«§‘¥∑’Ë‡°’Ë¬«¢âÕß§«√§√Õ∫§≈ÿ¡‡π◊ÈÕÀ“ “√–¢Õß

°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ °“√∫√‘À“√®—¥°“√¢Õß ∂“π»÷°…“∑’Ë àß‡ √‘¡·π«§‘¥¥—ß°≈à“« °“√æ—≤π“

¬ÿ∑∏»“ µ√å °“√ —ß‡§√“–Àå·≈–«‘‡§√“–Àå‚¥¬°“√¡’ à«π√à«¡¢Õß∫ÿ§≈“°√∑“ß°“√»÷°…“ ∑—Èß√–¥—∫π‚¬∫“¬·≈–√–¥—∫ªØ‘∫—µ‘

‡π◊ÈÕÀ“¢Õß‡Õ° “√·≈–·π«§‘¥∑’Ë‡°’Ë¬«¢âÕß°—∫ß“π«‘®—¬™‘Èππ’È§«√ª√–°Õ∫¥â«¬ “√– ”§—≠¥—ßµàÕ‰ªπ’È

1. °“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠

®“°√“¬ß“π°“√«‘®—¬ æ∫«à“ ·π«§‘¥°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠‚¥¬„ÀâºŸâ‡√’¬π¡’ à«π√à«¡„π

°“√‡√’¬π ·≈–Ωñ°ªØ‘∫—µ‘‡æ◊ËÕ„Àâ‡°‘¥°“√‡√’¬π√Ÿâ·≈–‡ÀÁπ®√‘ß¥â«¬µπ‡Õß ‚¥¬¡’§√Ÿ‡ªìπºŸâÕ”π«¬§«“¡ –¥«°„π°“√‡√’¬π√Ÿâ ´÷Ëß

 Õ¥§≈âÕß°—∫·π«°“√®—¥°“√‡√’¬π°“√ Õπ¢Õß ”π—°ß“π§≥–°√√¡°“√°“√»÷°…“·Ààß™“µ‘ (2542, Àπâ“ ¢ - 6) ·≈–

·π«§‘¥¢Õß π«≈®‘µµå ‡™“«å°’√µ‘æß»å (2542, Àπâ“ 15) ·≈– ‰ « øí°¢“« (2542, Àπâ“ 101 ·≈– 211) ÷́Ëß°“√‡√’¬π

SDU Res J 6 (1) : Jan - Apr 2010 ¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠

°√≥’»÷°…“¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) Ú °√ÿß‡∑æ¡À“π§√
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°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ §◊Õ °“√¡ÿàßæ—≤π“„ÀâºŸâ‡√’¬π‡ªìπ»Ÿπ¬å°≈“ß¢Õß°“√æ—≤π“Õß§å§«“¡√Ÿâ¥â“πµà“ßÊ Õ¬à“ß√Õ∫¥â“π

∑—Èß 4 ¥â“π §◊Õ√à“ß°“¬ Õ“√¡≥å  —ß§¡·≈– µ‘ªí≠≠“ ( ”π—°ß“π§≥–°√√¡°“√°“√»÷°…“·Ààß™“µ‘. 2542, Àπâ“ ¢ - 6)

°“√®—¥°‘®°√√¡°“√‡√’¬π°“√ Õπ„π‚√ß‡√’¬π ®÷ß‡ªìπ ‘Ëß ”§—≠∑’Ë àßº≈µàÕÕπ“§µ¢ÕßºŸâ‡√’¬π„π¿“¬¿“§Àπâ“ ®“°°“√§âπ§«â“

æ∫«à“ª√–°Õ∫¥â«¬¬ÿ∑∏»“ µ√å∑’Ë ”§—≠ ®”π«π 8 ¬ÿ∑∏»“ µ√å ‰¥â·°à

1) °“√‡√’¬π√Ÿâµ“¡ ¿“æ∑’Ë‡ªìπ®√‘ß

°“√‡√’¬π√Ÿâ¥â«¬«‘∏’°“√‡√’¬π¢ÕßºŸâ‡√’¬π®“°ª√– ∫°“√≥å®√‘ß ‚¥¬„™â°√–∫«π°“√§‘¥¢Õßµπ ·≈â«∫—π∑÷°º≈®“°

°“√ªØ‘∫—µ‘®√‘ß ‡™◊ËÕ¡‚¬ß®“°§«“¡‡ªìπ®√‘ßµ“¡§«“¡æ√âÕ¡·≈–§«“¡ “¡“√∂¢Õßµπ

2) °“√‡√’¬π√Ÿâ∑’Ë ¡¥ÿ≈

°“√‡√’¬π√Ÿâ‡æ◊ËÕ√Ÿâ«‘∏’‡√’¬π¥â«¬µπ‡Õß ‡°’Ë¬«°—∫§«“¡¥’ §«“¡ß“¡ ¡’§«“¡æ√âÕ¡∑—Èß∑“ß√à“ß°“¬ Õ“√¡≥å  —ß§¡

·≈–®‘µ„® °≈â“· ¥ßÕÕ°Õ¬à“ß‡À¡“– ¡·≈– √â“ß √√§å

3) °“√‡√’¬π√Ÿâ∑’Ë· «ßÀ“§«“¡√Ÿâ

°“√‡√’¬π√Ÿâ∑’ËºŸâ‡√’¬π„ΩÉ π„® ‡√’¬π√Ÿâ¢âÕ¡Ÿ≈∑’ËµâÕß°“√·≈–‡æ‘Ë¡‡µ‘¡®“° ‘Ëß∑’Ë¡’Õ¬Ÿà‡¥‘¡ ¥â«¬«‘∏’°“√ ◊∫‡ “–À“§«“¡√Ÿâ

 ◊∫§âπ¢âÕ¡Ÿ≈∑’ËµâÕß°“√·≈–√Ÿâ®—°°“√·°âªí≠À“Õ¬à“ß¡’√–∫∫

4) °“√‡√’¬π√Ÿâ∑’Ë∑”·≈–Õ¬Ÿà√à«¡°—π

ºŸâ‡√’¬π¡’«‘∏’°“√‡√’¬π√Ÿâ„Àâ‡¢â“„®§«“¡√Ÿâ ÷°¢ÕßºŸâÕ◊Ëπ‡¡◊ËÕ∑”ß“πÕ¬Ÿà√à«¡°—π °”Àπ¥∫∑∫“∑Àπâ“∑’Ë„π°“√∑”ß“πÕ¬à“ß

™—¥‡®π ¡’°“√√–¥¡ ¡Õß „™â°√–∫«π°“√°≈ÿà¡„π°“√·°âªí≠À“‚¥¬¡ÿàßº≈ ”‡√Á®¢Õßß“π

5) °“√‡√’¬π√Ÿâ∑’Ë¡’∫ÿ§≈‘°¿“æ à«πµ—«

°“√‡√’¬π√Ÿâ∑’ËºŸâ‡√’¬π‰¥â√—∫°“√æ—≤π“µπ‡ÕßÕ¬à“ßµàÕ‡π◊ËÕßµ“¡≈”¥—∫¢—ÈπµÕπ∑’Ë‡ªìπ√–∫∫ ®π‡ √‘¡ √â“ß‡ªìπ

∫ÿ§≈‘°¿“æ à«πµ—«  “¡“√∂· ¥ßÕÕ°∑’Ë √â“ß √√§å·≈–Õ‘ √–Õ¬à“ß‡À¡“– ¡µ√ß‰ªµ√ß¡“ ‚¥¬‰¡à≈à«ß‡°‘π ‘∑∏‘¢ÕßºŸâÕ◊Ëπ

6) °“√‡√’¬π√Ÿâ∑’ËºŸâ‡√’¬π √â“ß§«“¡√Ÿâ

°“√‡√’¬π√Ÿâ∑’ËºŸâ‡√’¬πæ∫§«“¡√Ÿâ¥â«¬µπ‡Õß ¡’°“√·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ ·≈â« √â“ß ‘Ëß„À¡à¥â«¬µπ‡Õß¿“¬„µâ§«“¡√Ÿâ

æ◊Èπ∞“π∑’Ë¡’Õ¬Ÿà°—∫ºŸâ‡√’¬π ·≈–π”§«“¡√Ÿâ∑’Ë‰¥â‰ª„™â·°âªí≠À“„π™’«‘µ®√‘ß

7) °“√ Õπ‡æ◊ËÕ°“√§‘¥

°“√°√–µÿâπ„ÀâºŸâ‡√’¬π‡°‘¥∑—°…–°“√§‘¥¥â“πªí≠≠“ ¥â«¬°“√µ—Èß§”∂“¡„Àâ∫—π∑÷°¢âÕ ß —¬„π‡√◊ËÕß°“√‡√’¬π√Ÿâ¢Õßµπ

‚¥¬°“√Ωñ°«‘‡§√“–Àå·≈–ª√–‡¡‘π¥â«¬µπ‡Õß

8) °“√‡√’¬π√Ÿâ¥â«¬µπ‡Õß

ºŸâ‡√’¬π√Ÿâ®—°„ΩÉ· «ßÀ“§«“¡√Ÿâ¥â«¬µπ‡Õß ¬÷¥À≈—°§«“¡√—∫º‘¥™Õ∫·≈–Àπâ“∑’Ë¢Õßµπ‡ªìπ ”§—≠ ·≈–µâÕß¡’

§«“¡æ√âÕ¡„π à«πµπ

2. °“√æ—≤π“¬ÿ∑∏»“ µ√å

°“√æ—≤π“¬ÿ∑∏»“ µ√å ‡ªìπ»‘≈ª–¢Õß°“√°√–®“¬·≈–„™â∑√—æ¬“°√ ‡æ◊ËÕ„Àâ∫√√≈ÿ‡ªÑ“À¡“¬¢Õßπ‚¬∫“¬ ‚¥¬§«∫§ÿ¡

·≈–„™â®”π«π∑√—æ¬“°√∑’ËæÕ¥’ ‡≈◊Õ°‡«≈“·≈– ∂“π°“√≥å∑’Ë‡À¡“– ¡ (°√–∑√«ß»÷°…“∏‘°“√, 2547)

¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ SDU Res J 6 (1) : Jan - Apr 2010

°√≥’»÷°…“¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) Ú °√ÿß‡∑æ¡À“π§√
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3. Balanced Scorecard (BSC)

Balanced Scorecard ‡ªìπ‡§√◊ËÕß¡◊Õ∑’Ëπ”‰ª Ÿà§«“¡ ¡¥ÿ≈¢Õßªí®®—¬·«¥≈âÕ¡µà“ßÊ „πÀπà«¬ß“π∑’Ë ”§—≠ ´÷Ëß

¡—°„™â‡ªìπ∑“ß‡≈◊Õ°‡æ◊ËÕ°”Àπ¥¬ÿ∑∏»“ µ√å¢ÕßÀπà«¬ß“π ‚¥¬§√Õ∫§≈ÿ¡∂÷ß°“√∫√‘À“√®—¥°“√ °“√‡ß‘π·≈–§«“¡ “¡“√∂

„π°“√®—¥°“√∑√—æ¬“°√Õ’°À≈“¬Ê¥â“π¢ÕßÀπà«¬ß“πÕ¬à“ß¡’ª√– ‘∑∏‘¿“æ ‚¥¬ “¡“√∂«—¥º≈°“√„™â∑√—æ¬“°√·≈–°“√

¥”‡π‘πß“π„π·µà≈–°‘®°√√¡ ÷́Ëß¡’º≈µàÕª√– ‘∑∏‘¿“æ·≈–ª√– ‘∑∏‘º≈¢Õß°“√ªØ‘∫—µ‘ß“π¢ÕßÀπà«¬ß“π (æ ÿ ‡¥™–√‘π∑√å,

2547, Àπâ“ °)

4. Key Performance Indicator (KPI)

Key Performance Indicator ‡ªìπµ—«™’È«—¥∑’Ë°”Àπ¥º≈°“√ªØ‘∫—µ‘ß“π¢ÕßÀπà«¬ß“π„π°“√∫√‘À“√®—¥°“√¢Õß

Àπà«¬ß“π«à“‰¥âªØ‘∫—µ‘ß“πµ√ßµ“¡«—µ∂ÿª√– ß§åÀ√◊Õ‰¡àÕ¬à“ß‰√ (æ—™√‘π∑√å «ß»å®—π∑√å, 2548)

5. °“√«‘‡§√“–Àå ¿“æ·«¥≈âÕ¡ (SWOT Analysis)

°“√«‘‡§√“–Àå SWOT ‡ªìπ«‘∏’°“√∑’Ë„™â«‘‡§√“–Àå ∂“π¿“æ¢ÕßÀπà«¬ß“π‚¥¬§√Õ∫§≈ÿ¡¢Õ∫‡¢µ¢Õßªí®®—¬∑’Ë°«â“ß

¥â«¬°“√√–∫ÿ®ÿ¥·¢Áß ®ÿ¥ÕàÕπ ‚Õ°“ ·≈–Õÿª √√§¢ÕßÀπà«¬ß“π ‡æ◊ËÕ„™â‡ªìπ¢âÕ¡Ÿ≈„π°“√°”Àπ¥∑‘»∑“ßÀ√◊Õ‡ªÑ“À¡“¬

¢Õß°“√¥”‡π‘πß“π ‚¥¬‡πâπ®ÿ¥·¢Áß¢ÕßÀπà«¬ß“π·≈–· «ßÀ“ª√–‚¬™πå®“°‚Õ°“ ∑“ß ¿“æ·«¥≈âÕ¡·≈– “¡“√∂

°”Àπ¥¬ÿ∑∏»“ µ√å∑’Ë¡ÿàß®—¥°“√°—∫Õÿª √√§∑“ß ¿“æ·«¥≈âÕ¡À√◊Õ≈¥®ÿ¥ÕàÕπ¢ÕßÀπà«¬ß“π„Àâ‡À≈◊ÕπâÕ¬∑’Ë ÿ¥ (π—π∑‘¬“

Àÿª“πÿ«—µ√, 2551)

6. ‡∑§π‘§‡¥≈ø“¬ (Delphi Techniqe)

‡∑§π‘§‡¥≈ø“¬ ‡ªìπ«‘∏’°“√¢Õß°“√ ”√«®·≈–ª√–‡¡‘π§«“¡§‘¥‡ÀÁπ¢Õß∫ÿ§§≈ ‚¥¬°“√„ÀâµÕ∫™ÿ¥¢Õß·∫∫ Õ∫∂“¡

´÷Ëß‡™◊ËÕ‰¥â«à“‡ªìπ«‘∏’°“√„Àâ‰¥â¡“´÷Ëß¢âÕ¡Ÿ≈∑’Ë·πàπÕπ°«à“°“√ª√–™ÿ¡æ∫ª–À“√◊Õ·≈–‡ªìπ«‘∏’°“√∑’Ë¡’§«“¡‡ªìπª√π—¬„π‡√◊ËÕß

µàÕ‰ªπ’È (‡√≥Ÿ ‡ ◊Õ¥“«, 2544, Àπâ“ 38)

1.  ”√«®·∫∫ª√–‡¡‘π§«“¡µâÕß°“√ §«“¡ª√“√∂π“·≈–§«“¡§‘¥‡ÀÁπ∑’Ë¡’≈—°…≥–¢Õß«‘∏’°“√∑“ß«‘∑¬“»“ µ√å

2. ®—¥≈”¥—∫§«“¡µâÕß°“√ §«“¡ª√“√∂π“·≈–§«“¡§‘¥‡ÀÁπ

3. °”Àπ¥√–¥—∫§«“¡ Õ¥§≈âÕß¢Õß§«“¡µâÕß°“√ §«“¡ª√“√∂π“·≈–§«“¡§‘¥‡ÀÁπ

«‘∏’°“√«‘®—¬

„™â√–‡∫’¬∫°“√«‘®—¬·∫∫º ¡º “π‡™‘ßª√‘¡“≥·≈–§ÿ≥¿“æ (Mixed Quantitative and Qualitative Methods

Research)

1. ¢Õ∫‡¢µ¥â“πª√–™“°√

ª√–™“°√ ‰¥â·°à §√Ÿ·≈–∫ÿ§≈“°√∑“ß°“√»÷°…“¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 ∑—ÈßÀ¡¥ ®”π«π

150 §π °≈ÿà¡µ—«Õ¬à“ß ‰¥â·°à ª√–™“°√∑—ÈßÀ¡¥ µ—«·ª√ ‰¥â·°à ∫√‘∫∑¢Õß‚√ß‡√’¬π  ¿“æ·«¥≈âÕ¡¿“¬„π‚√ß‡√’¬π

∫ÿ§≈“°√∑“ß°“√»÷°…“ ºŸâ‡√’¬π °“√∫‘À“√®—¥°“√ °“√‡√’¬π√Ÿâ·≈–æ—≤π“‡µ‘∫‚µ «— ¥ÿÕÿª°√≥å ß∫ª√–¡“≥∑“ß°“√»÷°…“

π‚¬∫“¬¢Õß‚√ß‡√’¬π·≈–Õ◊ËπÊ∑’Ë‡À¡“– ¡°—∫ªí®®—¬∑’Ë àß‡ √‘¡¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π

SDU Res J 6 (1) : Jan - Apr 2010 ¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠

°√≥’»÷°…“¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) Ú °√ÿß‡∑æ¡À“π§√
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‡ªìπ ”§—≠ 8 ¬ÿ∑∏»“ µ√å ‚¥¬„™â°√–∫«π°“√ SWOT Analysis, ·π«§‘¥ Balanced Scorecard, ‚¥¬¡’µ—«™’È«—¥

Key Performance Indicator „™â°—∫°≈ÿà¡ºŸâ‡™’Ë¬«™“≠ ®”π«π 24 §π ¥â«¬‡∑§π‘§‡¥≈ø“¬ (Delphi Technique)

2. ¢—ÈπµÕπ°“√«‘®—¬

¢—Èπ∑’Ë 1 »÷°…“ ”√«®‡Õ° “√·≈–ß“π«‘®—¬∑’Ë‡°’Ë¬«¢âÕß (Literature Review)  ◊∫§âπæ√–√“™∫—≠≠—µ‘°“√»÷°…“

æ.».2542 ·≈–∑’Ë·°â‰¢‡æ‘Ë¡‡µ‘¡ (©∫—∫∑’Ë 2) æ.».2545 À≈—° Ÿµ√°“√»÷°…“¢—Èπæ◊Èπ∞“π æ.».2544 §√Ÿ·≈–∫ÿ§≈“°√∑“ß

°“√»÷°…“/ºŸâ¡’ à«π‡°’Ë¬«¢âÕß°—∫°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ «‘‡§√“–Àå·≈– —ß‡§√“–Àåª√–¬ÿ°µå¡“®“°·π«§‘¥

1) Balanced Scorecard ª√–°Õ∫¥â«¬ ¥â“π°“√‡ß‘π ¥â“πºŸâ‡√’¬π ¥â“π°“√∫√‘À“√¿“¬„π ·≈–¥â“π°“√‡®√‘≠‡µ‘∫‚µ·≈–æ—≤π“

2) SWOT Analysis ‰¥â·°à ®ÿ¥ÕàÕπ ®ÿ¥·¢Áß ‚Õ°“ ·≈–Õÿª √√§ ·≈– 3) µ—«™’È«—¥ key Performance Indicator (KPI)

√«¡∑—Èßªí®®—¬ Ÿà§«“¡ ”‡√Á® ‡ªìπµâπ

1. „™â°√–∫«π°“√ SWOT Analysis „π°“√«‘‡§√“–Àå ®ÿ¥ÕàÕπ ®ÿ¥·¢Áß‚Õ°“ ·≈–Õÿª √√§ æ√âÕ¡∑—Èß§«“¡ Õ¥§≈âÕß

√–À«à“ß∫√‘∫∑¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ 2 °—∫¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π

‡ªìπ ”§—≠ 8 ¬ÿ∑∏»“ µ√å „π·π«§‘¥ Balanced Scorecard ·≈–µ—«™’È«—¥‚¥¬°≈ÿà¡ºŸâ‡™’Ë¬«™“≠ §√Ÿ·≈–∫ÿ§≈“°√

∑“ß°“√»÷°…“∑’Ëµ—ÈßÕ¬Ÿà„π ”π—°ß“π‡¢µæ◊Èπ∑’Ë°“√»÷°…“ ‡¢µ 2 °√ÿß‡∑æ¡À“π§√ ¥â«¬‡∑§π‘§‡¥≈ø“¬

·≈–ª√–‡¡‘π¬ÿ∑∏»“ µ√å°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠®“°§«“¡ Õ¥§≈âÕß∫√‘∫∑¢Õß‚√ß‡√’¬π

π”√–¥—∫§«“¡ Õ¥§≈âÕß¡“®—¥≈”¥—∫ ®“°¡“°‰ª ŸàπâÕ¬„Àâ Õ¥§≈âÕß°—∫∫√‘∫∑¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ 2

2. °“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠¥â«¬°“√∫√‘À“√®—¥°“√‚¥¬„™â‚√ß‡√’¬π‡ªìπ∞“π ‚¥¬°”Àπ¥

µ—«™’È«—¥∑’Ë‡À¡“– ¡¥â«¬‡∑§π‘§‡¥≈ø“¬

¢—Èπ∑’Ë 2  √â“ß·∫∫ Õ∫∂“¡ª≈“¬‡ªî¥·≈–ª≈“¬ªî¥ ∑’Ë‡°’Ë¬«¢âÕß°—∫°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπ

ºŸâ‡√’¬π‡ªìπ ”§—≠: °√≥’»÷°…“¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ 2

1. »÷°…“ªí®®—¬¬ÿ∑∏»“ µ√å°“√æ—≤π“∑’Ë‡°’Ë¬«¢âÕß ‡æ◊ËÕ«‘‡§√“–Àå·≈–®—¥∑”¬ÿ∑∏»“ µ√å°“√æ—≤π“„Àâ Õ¥§≈âÕß·≈–

‡À¡“– ¡°—∫°≈ÿà¡‡ªÑ“À¡“¬¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ 2

2. °”Àπ¥ª√–‡¥Áπ·∫∫ Õ∫∂“¡ª≈“¬‡ªî¥√Õ∫∑’Ë 1

3.  —ß‡§√“–Àåª√–‡¥Áπ·∫∫ Õ∫∂“¡√Õ∫∑’Ë 1 ·≈–π”¡“ √â“ß‡ªìπ·∫∫ Õ∫∂“¡ª≈“¬ªî¥ „™â·∫∫ª√–‡¡‘π§à“

„π√Õ∫∑’Ë 2

4. «‘‡§√“–Àå§”µÕ∫√Õ∫∑’Ë 2 ·≈–¬◊π¬—π§”µÕ∫‚¥¬„™â·∫∫ Õ∫∂“¡„π√Õ∫∑’Ë 3

5. π”·∫∫ Õ∫∂“¡√Õ∫∑’Ë 3 ¡“«‘‡§√“–Àå·≈– —ß‡§√“–Àå‡æ◊ËÕπ”¡“∑¥≈Õß°àÕπ„™â®√‘ß°—∫ºŸâ‡™’Ë¬«™“≠®”π«π 2 §π

6. π”·∫∫ Õ∫∂“¡∑’Ë‰¥â¡“«‘‡§√“–Àå·≈– —ß‡§√“–Àå‡æ◊ËÕπ”‰ª∑¥≈Õß°àÕπ„™â®√‘ß°—∫ºŸâ‡™’Ë¬«™“≠®”π«π 5 §π

·≈â«π”·∫∫ Õ∫∂“¡∑’Ë‰¥â¡“ª√—∫ª√ÿß·°â‰¢

7. π”·∫∫ Õ∫∂“¡‰ª∑¥≈Õß (Try-out) °—∫§√Ÿ·≈–∫ÿ§≈“°√∑“ß°“√»÷°…“‚√ß‡√’¬π‡µ√’¬¡Õÿ¥¡»÷°…“πâÕ¡‡°≈â“

 ”π—°ß“π‡¢µæ◊Èπ∑’Ë°“√»÷°…“ ‡¢µ 2 °√ÿß‡∑æ¡À“π§√®”π«π 40 §π

8. π”·∫∫ Õ∫∂“¡¡“„™â®√‘ß°—∫§√Ÿ·≈–∫ÿ§≈“°√∑“ß°“√»÷°…“ ÷́Ëß‡ªìπ°≈ÿà¡µ—«Õ¬à“ß¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ 2

 ”π—°ß“π‡¢µæ◊Èπ∑’Ë°“√»÷°…“ ‡¢µ 2 °√ÿß‡∑æ¡À“π§√

¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ SDU Res J 6 (1) : Jan - Apr 2010

°√≥’»÷°…“¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) Ú °√ÿß‡∑æ¡À“π§√
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¢—Èπ∑’Ë 3 °“√«‘‡§√“–Àå¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ π”¡“«‘‡§√“–Àå

¥â«¬‚ª√·°√¡§Õ¡æ‘«‡µÕ√å ”‡√Á®√Ÿª ¥—ßπ’È

1. «‘‡§√“–Àå¢âÕ¡Ÿ≈∑—Ë«‰ª¢Õß°≈ÿà¡ª√–™“°√ ®”·π°µ“¡µ—«·ª√∑’Ë»÷°…“

2. «‘‡§√“–Àå¢âÕ¡Ÿ≈¬ÿ∑∏»“ µ√å°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ : °√≥’»÷°…“¢Õß‚√ß‡√’¬π

∫¥‘π∑√‡¥™“ 2 „π·π«§‘¥ Balanced Scorecard „π·µà≈–¥â“π ‰¥â·°à ¥â“π°“√‡ß‘π ¥â“πºŸâ‡√’¬π ¥â“π°“√

∫√‘À“√¿“¬„π ·≈–¥â“π°“√‡®√‘≠‡µ‘∫‚µ ·≈–„π¿“æ√«¡ ‚¥¬°”Àπ¥µ—«™’È«—¥ Key Performance

Indicator (KPI) „π·µà≈–√“¬¬ÿ∑∏»“ µ√å

3. «‘‡§√“–Àå§«“¡ —¡æ—π∏å√–À«à“ß¢âÕ¡Ÿ≈æ◊Èπ∞“π

4. «‘‡§√“–Àå¢âÕ¡Ÿ≈¥â«¬‡∑§π‘§‡¥≈ø“¬

°“√«‘‡§√“–Àå¢âÕ¡Ÿ≈

1. °“√«‘‡§√“–Àå¢âÕ¡Ÿ≈‡™‘ß§ÿ≥¿“æ ¢âÕ¡Ÿ≈¿“§ π“¡ à«π∫ÿ§§≈®“°·∫∫ Õ∫∂“¡ª≈“¬‡ªî¥ ®“°°“√∫—π∑÷°

π”¡“«‘‡§√“–Àå¢âÕ¡Ÿ≈‡™‘ß§ÿ≥¿“æ ‚¥¬«‘‡§√“–Àå SWOT ª√–‡¥Áπªí≠À“ √«∫√«¡ª√–‡¥Áπ ”§—≠·≈–¢âÕ √ÿª

2. °“√«‘‡§√“–Àå¢âÕ¡Ÿ≈‡™‘ßª√‘¡“≥ ¢âÕ¡Ÿ≈ à«π∫ÿ§§≈®“°·∫∫ Õ∫∂“¡¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π

°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ : °√≥’¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ 2 π”¡“·®°·®ß§«“¡∂’Ë·≈–À“§à“√âÕ¬≈– ‚¥¬„™â‚ª√·°√¡

°“√«‘‡§√“–Àå¢âÕ¡Ÿ≈¥â«¬§Õ¡æ‘«‡µÕ√å ”‡√Á®√Ÿª

3. °“√«‘‡§√“–Àå¢âÕ¡Ÿ≈¥â«¬‡∑§π‘§‡¥≈ø“¬ ‡ªìπ«‘∏’°“√«‘®—¬∑’Ëπ”‰ªª√–¬ÿ°µå‰¥â„πÀ≈“¬ ∂“π°“√≥å ‡ªìπ°“√· ¥ß

§«“¡§‘¥‡ÀÁπ¢ÕßºŸâ‡™’Ë¬«™“≠ ‚¥¬ª°µ‘®–„™âºŸâ‡™’Ë¬«™“≠‰¡àπâÕ¬°«à“ 17 §π¢÷Èπ‰ª §à“§«“¡§≈“¥‡§≈◊ËÕπ®–≈¥≈ß„πÕ—µ√“

∑’Ë§ß∑’Ë „π°“√«‘®—¬™‘Èππ’È ºŸâ«‘®—¬‰¥â„™âºŸâ‡™’Ë¬«™“≠ ®”π«π∑—Èß ‘Èπ 24 §π ¡’¢—ÈπµÕπ ¥—ßπ’È

√Õ∫∑’Ë 1 ·∫∫ Õ∫∂“¡„π√Õ∫·√°‡ªìπ§”∂“¡ª≈“¬‡ªî¥ ¡’®ÿ¥¡ÿàßÀ¡“¬‡æ◊ËÕ√«∫√«¡§«“¡§‘¥‡ÀÁπ®“°

ºŸâ‡™’Ë¬«™“≠‚¥¬„™â§”∂“¡Õ¬à“ß°«â“ßÊ ºŸâ«‘®—¬‰¥â √â“ß‡ªìπ·∫∫ Õ∫∂“¡ª≈“¬‡ªî¥ ‡æ◊ËÕÕ”π«¬§«“¡ –¥«°„Àâ·°àºŸâ‡™’Ë¬«™“≠

‰¥â∫—π∑÷° ‚¥¬‡«âπ™àÕß«à“ß„π à«π∑â“¬¢Õß§”∂“¡‡æ◊ËÕ‡ªî¥‚Õ°“ „ÀâºŸâ‡™’Ë¬«™“≠‰¥â· ¥ß§«“¡§‘¥‡ÀÁπ‡æ‘Ë¡‡µ‘¡µ“¡µâÕß°“√

√Õ∫∑’Ë 2 ·∫∫ Õ∫∂“¡„π√Õ∫∑’Ë 2 ‰¥âæ—≤π“¡“®“°§”µÕ∫¢Õß·∫∫ Õ∫∂“¡„π√Õ∫·√° ‚¥¬ºŸâ«‘®—¬®–

√«∫√«¡§«“¡§‘¥‡ÀÁπ∑’Ë‰¥â∑—ÈßÀ¡¥¡“ —ß‡§√“–Àå‡¢â“¥â«¬°—π µ—¥¢âÕ¡Ÿ≈∑’Ë´È”ÕÕ° ®“°π—Èπ‰¥â®—¥ √â“ß‡ªìπ·∫∫ Õ∫∂“¡

ª≈“¬ªî¥™π‘¥¡“µ√“ à«πª√–¡“≥§à“  àß°≈—∫‰ª¬—ß°≈ÿà¡ºŸâ‡™’ Ë¬«™“≠ ®”π«π 24 §πÕ’°§√—Èß ‡æ◊ËÕ≈ß¡µ‘®—¥√–¥—∫

§«“¡ ”§—≠¢Õß·µà≈–¢âÕ À“°¡’¢âÕ§”∂“¡¢âÕ„¥∑’Ë‰¡à™—¥‡®πÀ√◊Õ§«√¡’°“√·°â‰¢ ”π«πºŸâ‡™’Ë¬«™“≠ “¡“√∂„Àâ¢âÕ‡ πÕ·π–

‡æ‘Ë¡‡µ‘¡‰¥â

√Õ∫∑’Ë 3 ºŸâ«‘®—¬‰¥âπ”§”µÕ∫∑’Ë‰¥â√—∫®“°ºŸâ‡™’Ë¬«™“≠∑—ÈßÀ¡¥„π√Õ∫∑’Ë 2 ¡“À“§à“¥—™π’§«“¡ Õ¥§≈âÕß

√–À«à“ß¢âÕ§”∂“¡°—∫«—µ∂ÿª√– ß§å¢Õß°“√«‘®—¬ (IOC) ‡æ◊ËÕπ”§à“‡À≈à“π’È„ à‡æ‘Ë¡‰ª„π·∫∫ Õ∫∂“¡√Õ∫∑’Ë 3 ∑’Ë¡’¢âÕ§”∂“¡

§ß‡¥‘¡ ‚¥¬· ¥ß§à“∑’Ë§”π«≥‰¥â„π√Ÿª·∫∫¢Õß IOC ‡ªìπµ—«‡≈¢æ√âÕ¡∑—Èß· ¥ß§”µÕ∫‡¥‘¡¢ÕßºŸâ‡™’Ë¬«™“≠„π√Õ∫∑’Ë 2

„Àâ‡ÀÁπÕ’°§√—Èß„π·∫∫ Õ∫∂“¡√Õ∫∑’Ë 3 ¥â«¬ ∑—Èßπ’È°Á‡æ◊ËÕ àß°≈—∫‰ª„ÀâºŸâ‡™’Ë¬«™“≠æ‘®“√≥“„À¡à ‚¥¬‡ª√’¬∫‡∑’¬∫§«“¡§‘¥‡ÀÁπ

¢Õßµπ‡Õß°—∫°≈ÿà¡«à“¬—ß®–¬◊π¬—π§”µÕ∫‡¥‘¡À√◊Õª√—∫‡ª≈’Ë¬π„À¡à À“°§”µÕ∫¢Õßµπ‰¡à Õ¥§≈âÕß°—∫§”µÕ∫¢Õß°≈ÿà¡

SDU Res J 6 (1) : Jan - Apr 2010 ¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠

°√≥’»÷°…“¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) Ú °√ÿß‡∑æ¡À“π§√



50

·≈–µâÕß°“√¬◊π¬—π§”µÕ∫‡¥‘¡ „Àâ· ¥ß‡Àµÿº≈ª√–°Õ∫¥â«¬

√Õ∫∑’Ë 4 ∑”µ“¡¢—ÈπµÕπ‡¥’¬«°—∫√Õ∫∑’Ë 3 ·≈â« àß°≈—∫‰ª„ÀâºŸâ‡™’Ë¬«™“≠æ‘®“√≥“Õ’°§√—Èß´÷Ëß‚¥¬∑—Ë«‰ª¡—°µ—¥

√Õ∫π’ÈÕÕ° ‡æ√“–§«“¡§‘¥‡ÀÁπ„π√Õ∫∑’Ë 3 ·≈–„π√Õ∫∑’Ë 4 ¡’§«“¡·µ°µà“ß°—ππâÕ¬¡“° ºŸâ«‘®—¬‰¥âπ”¢âÕ§”∂“¡‰ª„Àâ

ºŸâ∑√ß§ÿ≥«ÿ≤‘µ√«® Õ∫§«“¡‡∑’Ë¬ßµ√ß‡™‘ß‡π◊ÈÕÀ“ §«“¡‡∑’Ë¬ßµ√ß‡™‘ß‚§√ß √â“ß·≈–§«“¡µ√ß‡™‘ß¿“…“ ®“°π—Èπ ºŸâ«‘®—¬‰¥âπ”

·∫∫ Õ∫∂“¡∑’Ëºà“π°“√µ√«® Õ∫§«“¡∂Ÿ°µâÕß¥â“π§«“¡µ√ß‡™‘ß‡π◊ÈÕÀ“ §«“¡µ√ß‡™‘ß‚§√ß √â“ß·≈–§«“¡µ√ß‡™‘ß¿“…“®“°

ºŸâ∑√ß§ÿ≥«ÿ≤‘ ‰ª∑¥≈Õß„™â (Try-Out) °—∫§√Ÿ·≈–∫ÿ§≈“°√∑“ß°“√»÷°…“ ®”π«π 40 §π ∑’Ë‚√ß‡√’¬π‡µ√’¬¡Õÿ¥¡»÷°…“πâÕ¡‡°≈â“

„π‡¢µæ◊Èπ∑’Ë°“√»÷°…“ ‡¢µ 2 °√ÿß‡∑æ¡À“π§√ ‡æ◊ËÕÀ“§à“§«“¡‡™◊ËÕ¡—Ëπ (Reliability) ¢Õß·∫∫ Õ∫∂“¡‚¥¬«‘∏’À“

§à“ —¡ª√– ‘∑∏‘Ï·Õ≈øÉ“¢Õß§√Õπ∫“§ (Alpha-Coefficientûs Cronbach) „Àâ§à“§«“¡‡™◊ËÕ¡—Ëπ∑—Èß©∫—∫ 1.00 ´÷Ëß‡À¡“– ¡∑’Ë

®–π”‰ª„™â„π°“√‡°Á∫¢âÕ¡Ÿ≈°—∫°≈ÿà¡ª√–™“°√µàÕ‰ª πÕ°®“°π’È ºŸâ«‘®—¬‰¥â®—¥∑”µ—«™’È«—¥  “¡“√∂«—¥º≈°“√ªØ‘∫—µ‘ß“π‰¥â

·≈–‡ªìπ∑’Ë‡¢â“„®¢Õß§√Ÿ·≈–∫ÿ§≈“°√∑“ß°“√»÷°…“„πÀπà«¬ß“π  à«π Balanced Scorecard ‡ªìπ‡§√◊ËÕß¡◊Õ„π°“√ª√–‡¡‘π

·≈–«—¥º≈°“√ªØ‘∫—µ‘ß“π‡æ◊ËÕ„Àâ‡°‘¥§«“¡ ¡¥ÿ≈‡ªìπ‰ªµ“¡‡ªÑ“À¡“¬¢ÕßÀπà«¬ß“π·≈– Õ¥§≈âÕß‰ª„π∑‘»∑“ß‡¥’¬«°—π

·∫àßÕÕ°‡ªìπ 4 ¥â“π ‰¥â·°à ¥â“π°“√‡ß‘π ¥â“πºŸâ‡√’¬π ¥â“π°“√∫√‘À“√¿“¬„π ¥â“π°“√‡√’¬π√Ÿâæ—≤π“‡µ‘∫‚µ  à«π SWOT

Analysis ‡ªìπ°“√«‘‡§√“–Àå®ÿ¥ÕàÕπ ®ÿ¥·¢Áß ‚Õ°“ ·≈–Õÿª √√§¢ÕßÀπà«¬ß“π´÷Ëßπ”‰ª Ÿà§«“¡ ”‡√Á®

º≈°“√«‘®—¬ æ∫«à“

1. ∫√‘∫∑¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 ∑’Ë‡°’Ë¬«¢âÕß°—∫°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ

 ”§—≠ Õ¥§≈âÕß°—∫¬ÿ∑∏»“ µ√å°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠∑—Èß 8 ¬ÿ∑∏»“ µ√å„π√–¥—∫∑’Ë·µ°µà“ß°—π

 ”À√—∫ ¿“æ·«¥≈âÕ¡∑“ß°“¬¿“æ æ∫«à“‚√ß‡√’¬π¡’ ¿“æ·«¥≈âÕ¡∑’Ë§”π÷ß∂÷ß§«“¡ –Õ“¥ §«“¡ «¬ß“¡ ·≈–§«“¡√à¡√◊Ëπ

¢Õß‚√ß‡√’¬π‡ªìπ ”§—≠ ¡’°“√∑‘Èß¢¬–Õ¬à“ß‡ªìπ√–∫∫ ·≈– Õπ„ÀâºŸâ‡√’¬π¡’§«“¡√—∫º‘¥™Õ∫µàÕ “∏“√≥– ¡∫—µ‘

2. °“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2  à«π„À≠à

 Õ¥§≈âÕß°—∫¬ÿ∑∏»“ µ√å°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠∑’ËºŸâ«‘®—¬‰¥â∑”°“√»÷°…“„π·µà≈–¬ÿ∑∏»“ µ√å„π

√–¥—∫¡“° ‚¥¬°“√‡√’¬π√Ÿâ∑’Ë¡’∫ÿ§≈‘°¿“æ à«πµ—« (µ = 4.16) ¡’°“√ªØ‘∫—µ‘¡“°∑’Ë ÿ¥ √Õß≈ß¡“ ‰¥â·°à °“√‡√’¬π√Ÿâ∑’Ë ¡¥ÿ≈

(µ = 3.90) ·≈–°“√‡√’¬π√Ÿâ¥â«¬µπ‡Õß (µ = 3.83) µ“¡≈”¥—∫ ¥—ßµ“√“ß∑’Ë 1

‡¡◊ËÕπ”¬ÿ∑∏»“ µ√å 3 ≈”¥—∫·√°∑’Ë‰¥â®“°°“√ ”√«®°≈ÿà¡µ—«Õ¬à“ß®“°∑—Èß ‘Èπ 8 ¬ÿ∑∏»“ µ√å¡“ª√–¡«≈ ·≈– √ÿª

‡ªìπ¬ÿ∑∏»“ µ√å°“√æ—≤π“√–¥—∫ªØ‘∫—µ‘ ®–‰¥â≈”¥—∫§«“¡ ”§—≠µàÕ‰ªπ’Èµ“¡≈”¥—∫®“°¡“°‰ªπâÕ¬ : °“√‡√’¬π√Ÿâ∑’Ë ¡¥ÿ≈

(¬ÿ∑∏»“ µ√å 2, µ = 3.90) °“√‡√’¬π√Ÿâ¥â«¬µπ‡Õß (¬ÿ∑∏»“ µ√å 8, µ = 3.83) ·≈–°“√‡√’¬π√Ÿâµ“¡ ¿“æ∑’Ë‡ªìπ®√‘ß

(¬ÿ∑∏»“ µ√å 1, µ = 3.73) µ“¡≈”¥—∫ ¥—ßµ“√“ß∑’Ë 1

¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ SDU Res J 6 (1) : Jan - Apr 2010

°√≥’»÷°…“¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) Ú °√ÿß‡∑æ¡À“π§√
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¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥ N = 150 °“√·ª≈§«“¡À¡“¬

°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ µ σ
¬ÿ∑∏»“ µ√å∑’Ë 1 3.73 0.55 ¡“°

¬ÿ∑∏»“ µ√å∑’Ë 2 3.90 0.60 ¡“°

¬ÿ∑∏»“ µ√å∑’Ë 3 3.94 0.56 ¡“°

¬ÿ∑∏»“ µ√å∑’Ë 4 4.02 0.61 ¡“°

¬ÿ∑∏»“ µ√å∑’Ë 5 4.16 0.50 ¡“°

¬ÿ∑∏»“ µ√å∑’Ë 6 3.93 0.62 ¡“°

¬ÿ∑∏»“ µ√å∑’Ë 7 3.92 0.62 ¡“°

¬ÿ∑∏»“ µ√å∑’Ë 8 3.83 0.68 ¡“°

√«¡ 3.92 0.52 ¡“°

µ“√“ß∑’Ë 1 §à“‡©≈’Ë¬·≈–§à“§«“¡‡∫’Ë¬ß‡∫π¡“µ√∞“π¢Õß¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π

‡ªìπ ”§—≠¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 „π·µà≈–¬ÿ∑∏»“ µ√å·≈–‚¥¬√«¡

®“°µ“√“ß∑’Ë 1 æ∫«à“ §√Ÿ‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 ¡’°“√ªÆ‘∫—µ‘„π°“√®—¥°“√‡√’¬π°“√ Õπµ“¡

¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠‚¥¬√«¡Õ¬Ÿà„π√–¥—∫¡“° (µ = 3.92) ‡¡◊ËÕæ‘®“√≥“

√“¬¬ÿ∑∏»“ µ√å æ∫«à“ §√Ÿ‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 ¡’°“√ªÆ‘∫—µ‘„π°“√®—¥°“√‡√’¬π°“√ Õπµ“¡

¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠„π·µà≈–¬ÿ∑∏»“ µ√å Õ¬Ÿà„π√–¥—∫¡“° ‚¥¬∑’Ë¡’°“√

ªØ‘∫—µ‘„π¬ÿ∑∏»“ µ√å∑’Ë 5 ¡“°∑’Ë ÿ¥ √Õß≈ß¡“§◊Õ ¬ÿ∑∏»“ µ√å∑’Ë 4 ·≈–πâÕ¬∑’Ë ÿ¥§◊Õ ¬ÿ∑∏»“ µ√å∑’Ë 1 (µ = 4.16 4.02

3.73 µ“¡≈”¥—∫)

3. °“√°”Àπ¥¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠·≈– Õ¥§≈âÕß°—∫∫√‘∫∑

¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 ‰¥â·°à °“√π”¬ÿ∑∏»“ µ√å∑’Ë Õ¥§≈âÕß°—∫∫√‘∫∑¢Õß‚√ß‡√’¬π¡“°∑’Ë ÿ¥

3 ≈”¥—∫·√°µ“¡∑’Ëª√“°Æ¢â“ßµâπ¡“∫Ÿ√≥“°“√‡ªìπ¬ÿ∑∏»“ µ√å‡™‘ß∫Ÿ√≥“°“√

Õ¿‘ª√“¬º≈

°“√«‘‡§√“–Àå·≈–°“√ √ÿªº≈°“√«‘®—¬ ∑”„Àâ∑√“∫∂÷ß¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π

‡ªìπ ”§—≠ : °“√»÷°…“¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 °√ÿß‡∑æ¡À“π§√ ÷́Ëß “¡“√∂Õ¿‘ª√“¬º≈‰¥â¥—ßπ’È

1. ¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ §√Ÿ‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå

 ‘ßÀ‡ π’) 2 ‰¥â„Àâ§«“¡ ”§—≠·≈–§«“¡µ√–Àπ—°„π¥â“π°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠Õ¬Ÿà„π√–¥—∫¡“°

‚¥¬¡’°“√ªØ‘∫—µ‘„π¬ÿ∑∏»“ µ√å∑’Ë 5 ¡“°∑’Ë ÿ¥ (µ = 4.16) ‰¥â·°à °“√‡√’¬π√Ÿâ∑’Ë¡’∫ÿ§≈‘°¿“æ à«πµ—« ÷́Ëß Õ¥§≈âÕß°—∫ª√—™≠“

¢Õß‚√ß‡√’¬π∑’Ë«à“ ç≈Ÿ°∫¥‘π∑√‡ªìπºŸâª√–æƒµ‘¥’·≈–¡’§«“¡√Ÿâé ·≈–‡ªÑ“À¡“¬¢ÕßÀ≈—° Ÿµ√√«¡∑—Èß ¿“æ —ß§¡¢Õß ∂“π»÷°…“

SDU Res J 6 (1) : Jan - Apr 2010 ¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠

°√≥’»÷°…“¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) Ú °√ÿß‡∑æ¡À“π§√
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´÷Ëß¡’≈—°…≥–∑’Ë‡ÀÁπ‡¥àπ™—¥„π°“√®—¥∫√‘°“√‡æ◊ËÕ àßº≈µàÕºŸâ‡√’¬π „ÀâºŸâ‡√’¬π√Ÿâ®—°µπ‡ÕßÕ¬à“ß∂àÕß·∑â ∂÷ß§«“¡µâÕß°“√ §«“¡§‘¥

§«“¡ “¡“√∂ §«“¡∂π—¥·≈–¢âÕ®”°—¥µà“ßÊ ¢Õßµπ‡Õß ∑—Èßπ’ÈÕ“®‡π◊ËÕß®“°§√Ÿ‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2

‰¥â‡≈Áß‡ÀÁπ«à“ °“√‡√’¬π√Ÿâµ“¡≈”¥—∫¢—Èπ∑’Ë‡ªìπ√–∫∫ ∑”„ÀâºŸâ‡√’¬π‰¥â¡’°“√æ—≤π“µπ‡ÕßÕ¬à“ßµàÕ‡π◊ËÕß‡ªìπ°“√‡ √‘¡ √â“ß

∫ÿ§≈‘°¿“æ à«πµ—«¢ÕßºŸâ‡√’¬π „Àâ¡’§«“¡°≈â“· ¥ßÕÕ° ¡’§«“¡§‘¥√‘‡√‘Ë¡ √â“ß √√§å ‡™◊ËÕ¡—Ëπ„πµπ‡Õß

2. §√Ÿ‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 ¡’°“√ªØ‘∫—µ‘„π°“√®—¥°“√‡√’¬π°“√ Õπµ“¡¬ÿ∑∏»“ µ√å°“√

æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠„π·π«§‘¥ Balanced Scorecard ‚¥¬√«¡Õ¬Ÿà„π√–¥—∫¡“°  à«π

¥â“π°“√∫√‘À“√¿“¬„πÕ¬Ÿà„π√–¥—∫¡“°∑’Ë ÿ¥ (µ = 4.42) √«¡∂÷ß àß‡ √‘¡„Àâ§√Ÿ‰¥âæ—≤π“µπ‡ÕßÕ¬à“ßµàÕ‡π◊ËÕß  àßº≈„Àâ°“√

ªØ‘∫—µ‘ß“π¡’ª√– ‘∑∏‘¿“æ °“√®—¥°“√¢Õß§√Ÿ„π∫∑∫“∑¢Õß∫√‘∫∑ºŸâ‡√’¬π (µ = 4.03) ∑“ß‚√ß‡√’¬π‰¥â¡’°“√ àß‡ √‘¡ºŸâ‡√’¬π

„π¥â“πµà“ßÊ„πÀ¡ŸàºŸâ‡√’¬π ‡™àπ°“√·µàß°“¬ °“√„™â§” ÿ¿“æ·≈–§«“¡ª√–æƒµ‘∑’Ë ÿ¿“æ‡√’¬∫√âÕ¬ ‚¥¬‚√ß‡√’¬π‰¥â®—¥°“√

ª√–°«¥§«“¡¥’‡À≈à“π’È‡æ◊ËÕ àß‡ √‘¡·≈–„Àâ°”≈—ß„®ºŸâ‡√’¬π ®ÿ¥∑’Ë ”§—≠∑’Ë ÿ¥ §◊Õ µâÕß°“√„ÀâºŸâ‡√’¬πª√–æƒµ‘µπ‡ªìπ§π¥’

¡’§ÿ≥¿“æ·≈–√—∫º‘¥™Õ∫µàÕ —ß§¡

3. §«“¡ —¡æ—π∏å√–À«à“ß¢âÕ¡Ÿ≈æ◊Èπ∞“π°—∫¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠

¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 æ∫«à“

3.1 ‡æ» ‰¡à¡’§«“¡ —¡æ—π∏å°—∫°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ ∑—Èßπ’È‡π◊ËÕß¡“®“°

§√Ÿ∑ÿ°§π ‰¥â√—∫¡Õ∫À¡“¬„π°“√ªØ‘∫—µ‘°“√ Õπ„π≈—°…≥–∑’Ë‡À¡◊Õπ°—π À“√◊Õ√à«¡°—π¢—ÈπµÕπ„π°“√ªØ‘∫—µ‘°“√ Õπ·µà

°‘®°√√¡°ÁµâÕß Õπ‡™àπ‡¥’¬«°—π ‚¥¬‰¡à‰¥â√–∫ÿÀ√◊Õ·∫àß·¬°Àπâ“∑’Ë√—∫º‘¥™Õ∫¢Õß™“¬·≈–À≠‘ß ®÷ß∑”„Àâ§√Ÿ‡æ»™“¬

‡æ»À≠‘ß ¡’°“√®—¥°“√‡√’¬π°“√ Õπ‡ªìπ√Ÿª·∫∫‡¥’¬«°—π

3.2 √–¥—∫°“√»÷°…“ ‰¡à¡’§«“¡ —¡æ—π∏å°—π ∑—Èßπ’È‡π◊ËÕß®“°‚√ß‡√’¬π‰¥â„Àâ¡’°“√Õ∫√¡æ—≤π“§√ŸºŸâ Õπ‡ÀÁπ

§«“¡ ”§—≠„π«‘∏’°“√ Õπ∑’Ë¥’ ∑”„Àâ√–¥—∫°“√»÷°…“‡¥‘¡¢ÕßºŸâ Õπ∑’Ë·µ°µà“ß°—π‰¡à àßº≈µàÕ°“√‡√’¬π°“√ Õπ∑’Ë·µ°µà“ß°—π

3.3 ª√– ∫°“√≥å∑”ß“π ‰¡à¡’§«“¡ —¡æ—π∏å°—π ‡π◊ËÕß®“°§√Ÿ‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) 2 ‰¥â

‡≈Áß‡ÀÁπ·≈â««à“ °“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ ‡ªìπ«‘∏’°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë¡’§«“¡À≈“°À≈“¬·≈–¡’

ª√– ‘∑∏‘¿“æ ¥—ßπ—Èπ§√Ÿ∑’Ë¡’ª√– ∫°“√≥å∑”ß“π·µ°µà“ß°—π ®÷ß¬÷¥«‘∏’°“√ Õπ„π√Ÿª·∫∫‡¥’¬«°—π

¢âÕ‡ πÕ·π–

¢âÕ‡ πÕ·π–„π°“√«‘®—¬§√—Èßπ’È

1. §«√¡’°“√ √â“ß ◊ËÕ°“√‡√’¬π°“√ Õπ√à«¡°—π‡°’Ë¬«°—∫¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π

‡ªìπ ”§—≠‚¥¬„ÀâºŸâ‡√’¬π√à«¡°—π§‘¥ √à«¡°—π∑” ‡æ◊ËÕ„Àâ‰¥â¡“´÷Ëß ◊ËÕ∑’Ë„™â„π°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠∑’Ë¡’

§«“¡À≈“°À≈“¬¡“°¢÷Èπ ∑—Èß¬—ß √â“ß§«“¡¿“§¿Ÿ¡‘„®·≈–§«“¡ ÿ¢„Àâ°—∫ºŸâ‡√’¬π

2. §«√¡’°“√»÷°…“®—¥∑”À≈—° Ÿµ√µ“¡≈”¥—∫§«“¡ —¡æ—π∏åµ—«™’È«—¥„π·µà≈–™à«ß‡«≈“¢Õß ∂“π»÷°…“ ‡™àπ ∑ÿ°Ê

¿“§‡√’¬π‡æ◊ËÕ®–‰¥âæ—≤π“ºŸâ‡√’¬πÕ¬à“ß ¡Ë”‡ ¡Õ

¢âÕ‡ πÕ·π–„π°“√«‘®—¬§√—ÈßµàÕ‰ª

1. §«√»÷°…“§«“¡ —¡æ—π∏å¡ÿ¡¡Õß¥â“πÕ◊ËπÊ ‡æ◊ËÕµ√«® Õ∫«à“ ¡’¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ

¬ÿ∑∏»“ µ√å°“√æ—≤π“°“√®—¥°“√‡√’¬π°“√ Õπ∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠ SDU Res J 6 (1) : Jan - Apr 2010

°√≥’»÷°…“¢Õß‚√ß‡√’¬π∫¥‘π∑√‡¥™“ ( ‘ßÀå  ‘ßÀ‡ π’) Ú °√ÿß‡∑æ¡À“π§√
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∑’Ë‡πâπºŸâ‡√’¬π‡ªìπ ”§—≠„¥∫â“ßπÕ°‡Àπ◊Õ®“° 8 ¬ÿ∑∏»“ µ√å∑’ËºŸâ«‘®—¬‰¥âπ”¡“»÷°…“„πß“π«‘®—¬™‘Èππ’È

2. §«√æ—≤π“¬ÿ∑∏»“ µ√å∑’Ë Õ¥§≈âÕß°—∫∫√‘∫∑¢Õß ∂“π»÷°…“Õ◊ËπÊ µàÕ‰ª

3. §«√»÷°…“‡æ◊ËÕ®—¥∑”À≈—° Ÿµ√∑’Ë§”π÷ß∂÷ß·π«§‘¥ Balanced Scorecard ·≈– Key Performance Indicator

∑’Ë‡À¡“– ¡°—∫°“√¥”‡π‘πß“π ‡æ◊ËÕ àß‡ √‘¡°‘®°“√µà“ßÊ „π ∂“π»÷°…“Õ◊ËπµàÕ‰ª

‡Õ° “√Õâ“ßÕ‘ß

°√–∑√«ß»÷°…“∏‘°“√. (2547). ¬ÿ∑∏»“ µ√å Ÿà°“√ªØ‘∫—µ‘ ¢Õß°√–∑√«ß»÷°…“∏‘°“√. °√ÿß‡∑æ¡À“π§√ : ‚√ßæ‘¡æåÕß§å°“√

√—∫ àß ‘π§â“·≈–æ— ¥ÿ¿—≥±å (√. .æ.).

ª√–¿“»√’ √Õ¥ ¡®‘µ√å.(2542). °“√æ—≤π“‚ª√·°√¡ àß‡ √‘¡§«“¡ “¡“√∂„π°“√§‘¥Õ¬à“ß¡’«‘®“√≥“≠“≥ ”À√—∫π—°‡√’¬π
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