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Abstract

The purposes of this research were†as follows: 1)†to study the approaches for academic human resource

management of Rajabhat Universities in Bangkok Metropolis; 2) to study and analyze problems, obstacles, and

supporting factors of academic human resource development; 3) to study and analyze the guidelines for

academic human resource development; and 4) to set strategies in academic human resource development of

Rajabhat Universities.† The qualitative research methodology was employed in this study. Research data were

collected from three groups of research informants, namely, the first group consisting of 12 administrative

personnel, the second group consisting of 11 teaching personnel, and the third group consisting of 9 academics

and experts on human resource management in the organization. The researcher set the design of the research

as qualitative. The researcher analyzed and collected data on concepts and theories from documents, texts, and

previous research studies, and conducted fieldwork via in-depth interviews and focus group discussion. In this

study the researcher conducted all steps completely according to the conceptual framework, and then took the

findings from the fieldwork study to analyze and integrate based on the set conceptual framework of the study.

The strategies in academic human resource development of Rajabhat universities in Bangkok Metropolis could

be presented in the model of SUCCESS Strategy which comprised the following seven strategies: 1) S, which

means the strategy for participatory development of academic human resource; 2) U, which means the human

resource development unit establishment; 3)†C, which means changing the management system;†4)†C, which means

the creation of human resource values; 5)†E, which means enhancement of organization toward the learning

organization;†6)†S, which means self-unique identity development; and†7)†S, which means syndicate of knowledge

networking. After having set the model the researcher employed the methodology of quantitative research by

using a questionnaire to collect data from the research sample of 342 persons. Statistics used for data analysis

were the percentage, mean, and standard deviation.

∫∑π”

 ∂“∫—π°“√»÷°…“√–¥—∫Õÿ¥¡»÷°…“‡ªìπÕß§å°√∑’Ë¡’∫∑∫“∑Àπâ“∑’Ë„π‡√◊ËÕß¢Õß°“√„Àâ∫√‘°“√ —ß§¡„π¥â“π°“√»÷°…“«‘™“

°“√µà“ßÊ Õ’°∑—Èß°“√ √â“ß§«“¡ —¡æ—π∏å·≈–ª√– “πß“π°—∫Àπà«¬ß“π∑—Èß¿“§√—∞·≈–‡Õ°™π„π·µà≈–∑âÕß∂‘Ëπ ‡æ√“–

©–π—Èπ°“√æ—≤π“∫ÿ§≈“°√„π ∂“∫—π°“√»÷°…“®÷ß‡ªìπ¢—ÈπµÕπ∑’Ë ”§—≠¢Õß°“√∫√‘À“√ß“π∫ÿ§§≈∑’Ë®–π”¡“ ÷́Ëßª√– ‘∑∏‘¿“æ

·≈–ª√– ‘∑∏‘º≈¢Õß ∂“∫—π°“√»÷°…“ ‚¥¬‡©æ“–Õ¬à“ß¬‘ËßÀπà«¬ß“π∑’Ë¡’Àπâ“∑’Ë„π°“√®—¥°“√»÷°…“„Àâ·°à‡¬“«™π¢Õß™“µ‘

∑’Ë®–‡µ‘∫‚µ‡ªìπ∑√—æ¬“°√¡πÿ…¬å∑’Ë¡’§ÿ≥¿“æ‰¥âπ—Èπ¬àÕ¡¢÷ÈπÕ¬Ÿà°—∫ºŸâ¡’Àπâ“∑’Ë„π°“√„Àâ§«“¡√Ÿâ Õ∫√¡ —Ëß Õπ §◊Õ §√Ÿ Õ“®“√¬å

∑’Ë¡’§ÿ≥¿“æ °“√‡æ‘Ë¡ª√– ‘∑∏‘¿“æ „π°“√ªØ‘∫—µ‘ß“πÀ√◊Õ°“√æ—≤π“°“√»÷°…“»—°¬¿“æ¢Õß§√Ÿ Õ“®“√¬å ‡æ◊ËÕ„Àâ‰¥âº≈º≈‘µ

∑’Ë¡’§ÿ≥¿“æ·≈–¬—Ëß¬◊πµàÕ‰ª
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°“√‡ª≈’Ë¬π·ª≈ß¢Õß —ß§¡·≈–‡»√…∞°‘®¬ÿ§„À¡à (New Economy) ∑’Ë°â“«Àπâ“Õ¬à“ß√«¥‡√Á« ®÷ßµâÕßª√—∫µ—«·≈–

· «ßÀ“«‘∏’°“√∫√‘À“√®—¥°“√·∫∫„À¡à ‡æ◊ËÕ„ÀâÕß§å°√ “¡“√∂ΩÉ“øíπ°—∫«‘°ƒµ‘∑’Ë‡º™‘≠Õ¬Ÿà„πªí®®ÿ∫—π·≈–‡µ√’¬¡§«“¡

æ√âÕ¡‡æ◊ËÕ§«“¡Õ¬Ÿà√Õ¥µàÕ‰ª„πÕπ“§µ ¥—ß∑’Ë «’√–«—≤πå ªíππ‘µ“¡—¬ (2544, Àπâ“ 147) ‰¥â°≈à“«‰«â«à“ ¿“¬„π»µ«√√…

∑’Ë 21 °√–· §«“¡‡ª≈’Ë¬π·ª≈ß‡°‘¥¢÷Èπ¡“°¡“¬≈—°…≥–ß“π¡’§«“¡‡ªìππ“¡∏√√¡·≈– ≈—∫´—∫´âÕπ¡“°¢÷Èπ´÷Ëß®–µâÕß„™â

¿Ÿ¡‘ªí≠≠“·≈–§«“¡ “¡“√∂Õ¬à“ß Ÿß®“°ºŸâªØ‘∫—µ‘ß“π µâÕß¡’∑—°…–Ωï¡◊ÕÀ≈“°À≈“¬ ‡√’¬π√Ÿâ·≈–æ—≤π“µàÕ‡π◊ËÕß ¥—ßπ—Èπ®÷ß

∑”„ÀâÕß§å°“√µà“ßÊ µâÕßÀ—π¡“ π„®°—∫°“√æ—≤π“Õß§å§«“¡√Ÿâ·≈–§«“¡ “¡“√∂¢Õß∫ÿ§≈“°√„Àâ¡“°¢÷Èπ‡æ√“– ç§πé

‡ªìπ∑√—æ¬å ‘π∑“ßªí≠≠“ (Intellectual Capital) ∑’Ë‰¡à “¡“√∂«—¥ÕÕ°¡“‡ªìπ¡Ÿ≈§à“‰¥â¥â«¬µ—«‡Õß ‚¥¬µ√ß Õ¥§≈âÕß°—∫

·π«§‘¥¢Õß  ÿ‡∑æ ‡™“«≈‘µ (2548, Àπâ“ 24) ™’È„Àâ‡ÀÁπ«à“ ∑√—æ¬“°√∫ÿ§§≈‡ªìπ∑√—æ¬“°√¢Õß°“√®—¥°“√∑’Ë ”§—≠¬‘Ëß

‡æ√“–‡ªìπ‡æ’¬ß∑√—æ¬“°√ª√–‡¿∑‡¥’¬«∑’Ë‡ªìπ ‘Ëß¡’™’«‘µ ®‘µ„® Õ“√¡≥å §«“¡√Ÿâ ÷°  “¡“√∂‡æ‘Ë¡¡Ÿ≈§à“‰¥â‚¥¬‰¡à¡’¢âÕ®”°—¥

·≈–‡ªìπ®—°√°≈ ”§—≠∑’Ë®–∑”„Àâ°“√∫√‘À“√®—¥°“√¢ÕßÕß§å°√ª√– ∫§«“¡ ”‡√Á®À√◊Õ≈â¡‡À≈«‰¥â °“√æ—≤π“∑√—æ¬“°√

¡πÿ…¬å‡™‘ß°≈¬ÿ∑∏å (Strategic Human Resource Development) ∑’Ë‡πâπ°“√ √â“ß∑ÿπ¡πÿ…¬å (Human Capital Building)

·≈–°“√∫√‘À“√§«“¡√Ÿâ (Knowledge Management) ‡æ◊ËÕ √â“ß§«“¡‰¥â‡ª√’¬∫„π°“√·¢àß¢—π (Competitive Advantage)

‡™àπ‡¥’¬«°—∫ Fitz - enz ºŸâ°àÕµ—Èß·≈–ª√–∏“π ∂“∫—π Saratoga ·≈–‡ªìπºŸâ∑’Ë‰¥â√—∫°“√¬Õ¡√—∫«à“‡ªìπ∫‘¥“ ¥â“π°“√«—¥

‡∑’¬∫‡§’¬ß¥â“π∑ÿπ¡πÿ…¬å ·≈–°“√µ√«®ª√–‡¡‘πº≈°“√¥”‡π‘πß“π ‰¥â„Àâ§«“¡‡ÀÁπ«à“ °“√∫√‘À“√®—¥°“√∑√—æ¬“°√¡πÿ…¬å

Õ¬à“ß¡’ª√– ‘∑∏‘¿“æπ—Èπ ®–™à«¬Õß§å°√∑—ÈßÀ≈“¬„π°“√π”·ºπ‡™‘ß°≈¬ÿ∑∏å‰ªªØ‘∫—µ‘„Àâ∫√√≈ÿº≈

®“°°“√∑∫∑«πÀ≈—°°“√‡‡≈–‡‡π«§‘¥¢Õßπ—°«‘™“°“√¥â“π°“√∫√‘À“√®—¥°“√ ∑—Èß „πª√–‡∑»·≈–µà“ßª√–‡∑»∑’Ë

°≈à“«¡“®–‡ÀÁπ‰¥â«à“ ∑√—æ¬“°√¡πÿ…¬å ‡ªìπ∑√—æ¬“°√∑’Ë¡’§«“¡ ”§—≠∑’Ë ÿ¥„π∫√√¥“∑√—æ¬“°√¢ÕßÕß§å°√ ºŸâ«‘®—¬®÷ß π„®

»÷°…“°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√¢Õß¡À“«‘∑¬“≈—¬√“™¿—Ø ‡¢µ°√ÿß‡∑æ¡À“π§√ ‚¥¬»÷°…“®“°

‡∑§π‘§°“√∫√‘À“√®—¥°“√¥â“π°“√æ—≤π“Õß§å§«“¡√Ÿâ °“√æ—≤π“ ¡√√∂π–·≈–°“√ª√–‡¡‘πº≈·∫∫ ¡¥ÿ≈‡æ◊ËÕ„Àâ‰¥â

°≈¬ÿ∑∏åÀ≈—°„π°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√¢Õß¡À“«‘∑¬“≈—¬√“™¿—Ø ‡¢µ°√ÿß‡∑æ¡À“π§√ √«¡∑—Èß»÷°…“°“√

æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√ ·≈–·π«∑“ß°“√æ—≤π“„πÕπ“§µ µ≈Õ¥®π»÷°…“ªí≠À“ Õÿª √√§·≈–ªí®®—¬

 π—∫ πÿπ∑’Ë àßº≈µàÕ°“√æ—≤π“‡æ◊ËÕ„Àâ∫√√≈ÿµ“¡‡ªÑ“À¡“¬¢Õß·ºπæ—≤π“°“√»÷°…“ ·≈–·ºπæ—≤π“‡»√…∞°‘®·≈– —ß§¡

·Ààß™“µ‘ ©∫—∫∑’Ë 10 (2550 - 2554) ´÷Ëß¡ÿàß‡πâπ°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å ‚¥¬ π—∫ πÿπ àß‡ √‘¡„ÀâÕ“®“√¬å∑”º≈ß“π

∑“ß«‘™“°“√·≈–‡æ‘Ë¡§ÿ≥«ÿ≤‘∑“ß°“√»÷°…“ æ√âÕ¡∑—Èßæ—≤π“§«“¡‡™’Ë¬«™“≠¢Õß∫ÿ§≈“°√„Àâ‰¥âæ—≤π“°“√‡√’¬π√Ÿâµ“¡§«“¡

∂π—¥¢Õß·µà≈–∫ÿ§§≈Õ¬à“ßµàÕ‡π◊ËÕß °“√ √â“ß‡§√◊Õ¢à“¬„Àâ∫ÿ§≈“°√·≈–æ—≤π“§«“¡√Ÿâ¥â“π‡∑§‚π‚≈¬’ ·≈–¿“…“µà“ßª√–‡∑»

´÷Ëß Õ¥§≈âÕß°—∫ ∫ÿ≠‡ √‘¡ «’ °ÿ≈ ·≈–§≥– (2546) ·≈– Gilbert (1999) ‰¥â√–∫ÿ·π«§‘¥°“√æ—≤π“Õ“®“√¬å∂◊Õ‰¥â«à“‡ªìπ

°√–∫«π°“√¡ÿàßæ—≤π“‡æ◊ËÕ‡ √‘¡ √â“ß»—°¬¿“æ ∑—°…– ‡∑§π‘§ µà“ßÊ ‡æ◊ËÕπ” Ÿà°“√ª√—∫ª√ÿßº≈°“√ªØ‘∫—µ‘ß“π„Àâ¡’

ª√– ‘∑∏‘¿“æ¡“°¢÷Èπ ·≈–∑’Ë ”§—≠§◊Õ°“√ªØ‘∫—µ‘ß“π·≈–°“√¥”‡π‘π™’«‘µÕ¬à“ß‡ªìπ ÿ¢ πÕ°®“°π’ÈºŸâ«‘®—¬‰¥â»÷°…“µ—«·ª√∑’Ë

 àßº≈„Àâ‡°‘¥ªí≠À“·≈–Õÿª √√§µàÕ°“√æ—≤π“·≈–µ—«·ª√∑’Ë àßº≈ π—∫ πÿπ„Àâ‡°‘¥ª√– ‘∑∏‘¿“æ·≈–§ÿ≥¿“æ„π°“√æ—≤π“

»—°¬¿“æÕ“®“√¬åÀ√◊Õ∫ÿ§≈“°√ “¬«‘™“°“√ ¥—ßπ—Èπ ºŸâ«‘®—¬·≈–ºŸâ‡°’Ë¬«¢âÕß “¡“√∂π”º≈°“√«‘®—¬‰ª„™âª√–‚¬™πå„π°“√æ—≤π“

»—°¬¿“æ·≈–ª√– ‘∑∏‘¿“æ¢ÕßÕ“®“√¬å¡À“«‘∑¬“≈—¬√“™¿—Ø „π‡¢µ°√ÿß‡∑æ¡À“π§√√«¡∑—Èß ∂“∫—π°“√»÷°…“Õ◊ËπÊ µàÕ‰ª

°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√¢Õß¡À“«‘∑¬“≈—¬√“™¿—Ø
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§” ”§—≠

°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√ À¡“¬∂÷ß°“√°”Àπ¥«‘∏’°“√√Ÿª·∫∫À√◊Õ ·π«∑“ßªØ‘∫—µ‘‡æ◊ËÕ°“√

ª√—∫ª√ÿß°“√∫√‘À“√®—¥°“√∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√∑’ËªØ‘∫—µ‘Àπâ“∑’Ë¥â“π°“√ Õπ„Àâ∫√√≈ÿ Ÿà§«“¡ ”‡√Á®µ“¡«—µ∂ÿª√– ß§å

·≈–‡ªÑ“À¡“¬¢Õß¡À“«‘∑¬“≈—¬√“™¿—Ø

¡À“«‘∑¬“≈—¬√“™¿—Ø‡¢µ°√ÿß‡∑æ¡À“π§√ À¡“¬∂÷ß ¡À“«‘∑¬“≈—¬Õÿ¥¡»÷°…“∑’Ë —ß°—¥ ”π—°ß“π§≥–°√√¡°“√

°“√Õÿ¥¡»÷°…“ ‚¥¬¡’°“√®—¥°“√‡√’¬π°“√ Õπµ—Èß·µà√–¥—∫ª√‘≠≠“µ√’∂÷ß√–¥—∫ª√‘≠≠“‡Õ° ®”π«π 6 ·Ààß §◊Õ

¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘µ ¡À“«‘∑¬“≈—¬√“™¿—Ø «π ÿπ—π∑“ ¡À“«‘∑¬“≈—¬√“™¿—Ø®—π∑√‡°…¡ ¡À“«‘∑¬“≈—¬√“™¿—Øæ√–π§√

¡À“«‘∑¬“≈—¬√“™¿—Ø∫â“π ¡‡¥Á®‡®â“æ√–¬“ ·≈–¡À“«‘∑¬“≈—¬√“™¿—Ø∏π∫ÿ√’

ºŸâªØ‘∫—µ‘ß“π¥â“π°“√∫√‘À“√ À¡“¬∂÷ß π“¬° ¿“¡À“«‘¬“≈—¬ §≥–°√√¡°“√ ¿“¡À“«‘¬“≈—¬ §≥–°√√¡°“√ ¿“

«‘™“°“√ Õ∏‘°“√∫¥’ √ÕßÕ∏‘°“√∫¥’ ºŸâ™à«¬Õ∏‘°“√∫¥’ §≥∫¥’ ºŸâÕ”π«¬°“√ ”π—° ºŸâÕ”π«¬°“√°Õß √Õß§≥∫¥’ ºŸâÕ”π«¬°“√

»Ÿπ¬å°“√»÷°…“ À—«Àπâ“Àπà«¬ß“πµà“ßÊ ∑’Ë‰¥â√—∫°“√ª√–°“»·µàßµ—Èß®“° ¿“¡À“«‘∑¬“≈—¬„Àâ¡’∞“π–‡∑’¬∫‡∑à“°Õß ºŸâÕ”π«¬°“√

 ”π—°ß“π¢ÕßÀπà«¬ß“πÕ◊ËπÊ ∑’Ë¡’∞“π–‡∑’¬∫‡∑à“§≥– ·≈–√«¡∂÷ßª√–∏“π°√√¡°“√∫√‘À“√À≈—° Ÿµ√µà“ßÊ

ºŸâªØ‘∫—µ‘ß“π¥â“π°“√ Õπ À¡“¬∂÷ß ∫ÿ§≈“°√∑—Èß∑’Ë¡’∞“π–‡ªìπ¢â“√“™°“√√«¡∂÷ßæπ—°ß“π¢â“√“™°“√µ”·ÀπàßÕ“®“√¬å

∑’ËªØ‘∫—µ‘Àπâ“∑’Ë¥â“π°“√ Õπ·≈–¿“√°‘®Õ◊Ëπ¢Õß ∂“∫—πÕÿ¥¡»÷°…“‡ªìπ¿“√°‘®À≈—°·≈–√«¡∂÷ß∫ÿ§≈“°√∑’Ë¡’ ∂“π–‡ªìπ

Õ“®“√¬åµ“¡ —≠≠“®â“ß∑’ËªØ‘∫—µ‘Àπâ“∑’Ë„π≈—°…≥–‡¥’¬«°—π

π—°«‘™“°“√·≈–ºŸâ‡™’Ë¬«™“≠„π¥â“π°“√∫√‘À“√®—¥°“√∑√—æ¬“°√¡πÿ…¬å À¡“¬∂÷ß ∫ÿ§§≈¿“¬πÕ°∑’Ë¡‘‰¥âªØ‘∫—µ‘ß“π

Õ¬Ÿà„π¡À“«‘∑¬“≈—¬√“™¿—Ø ·µà‡ªìπºŸâ∑’Ë¡’§«“¡√Ÿâ·≈–ª√– ∫°“√≥å¥â“π°“√∫√‘À“√∑√—æ¬“°√¡πÿ…¬å„πÀπà«¬ß“π√“™°“√

À√◊ÕÕß§å°“√¿“§√—∞

«—µ∂ÿª√– ß§å

1. ‡æ◊ËÕ»÷°…“·π«∑“ß°“√∫√‘À“√®—¥°“√∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√¡À“«‘∑¬“≈—¬√“™¿—Ø ‡¢µ°√ÿß‡∑æ¡À“π§√

2. ‡æ◊ËÕ»÷°…“·≈–«‘‡§√“–Àå ªí≠À“Õÿª √√§·≈–ªí®®—¬‡°◊ÈÕÀπÿπ„π°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√

¡À“«‘∑¬“≈—¬√“™¿—Ø ‡¢µ°√ÿß‡∑æ¡À“π§√

3. æ◊ËÕ»÷°…“·≈–«‘‡§√“–Àå·π«∑“ß°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√¡À“«‘∑¬“≈—¬√“™¿—Ø ‡¢µ°√ÿß‡∑æ¡À“π§√

4. ‡æ◊ËÕ°”Àπ¥°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√¡À“«‘∑¬“≈—¬√“™¿—Ø‡¢µ°√ÿß‡∑æ¡À“π§√

«‘∏’°“√»÷°…“

°“√«‘®—¬§√—Èßπ’È‡ªìπ°“√«‘®—¬‡√◊ËÕß °≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√ ¡À“«‘∑¬“≈—¬√“™¿—Ø ‡¢µ ºŸâ«‘®—¬

‰¥â°”Àπ¥√Ÿª·∫∫°“√«‘®—¬‡ªìπ°“√«‘®—¬‡™‘ß§ÿ≥¿“æ ‚¥¬»÷°…“¢âÕ¡Ÿ≈‡™‘ß≈÷°®“°·π«§‘¥∑ƒ…Æ’ ‡Õ° “√ µ”√“ ß“π«‘®—¬

·≈–»÷°…“¢âÕ¡Ÿ≈‚¥¬«‘∏’°“√ —¡¿“…≥å‡™‘ß≈÷° (In-Depth Interview) ·≈–°“√ π∑π“°≈ÿà¡ (Focus Group Discussion)

‡æ◊ËÕ„Àâ‰¥â¢âÕ¡Ÿ≈‡™‘ßª√–®—°…å ®“°°≈ÿà¡ºŸâ„Àâ¢âÕ¡Ÿ≈ ”§—≠ 3 °≈ÿà¡§◊Õ °≈ÿà¡∫ÿ§§≈∑’ËªØ‘∫—µ‘°“√¥â“π°“√∫√‘À“√ ¥â“π°“√ Õπ

·≈–π—°«‘™“°“√À√◊ÕºŸâ‡™’Ë¬«™“≠¥â“π°“√∫√‘À“√∑√—æ¬“°√¡πÿ…¬å ºŸâ«‘®—¬‰¥â∑”°“√µ√«® Õ∫¢âÕ¡Ÿ≈‚¥¬«‘∏’°“√µ√«® Õ∫

°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√¢Õß¡À“«‘∑¬“≈—¬√“™¿—Ø

‡¢µ°√ÿß‡∑æ¡À“π§√
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§«“¡πà“‡™◊ËÕ∂◊Õ·∫∫ “¡‡ â“ (Triangulation) ·≈–‡¡◊ËÕ‰¥âº≈°“√«‘®—¬·≈â« ºŸâ«‘®—¬„™â«‘∏’°“√«‘®—¬‡™‘ßª√‘¡“≥‚¥¬„™â·∫∫ Õ∫∂“¡

(Questionnaire) ‡æ◊ËÕ ”√«®§«“¡§‘¥‡ÀÁπ∑’Ë¡’µàÕº≈°“√«‘®—¬‡™‘ß§ÿ≥¿“æ¥—ß°≈à“« ‚¥¬¡’¢π“¥°≈ÿà¡µ—«Õ¬à“ß®”π«π 342 §π

∑’Ë„™â‡∑§π‘§°“√ ÿà¡µ—«Õ¬à“ß·∫∫ßà“¬ (Simple Random Sampling) „π°“√ ÿà¡Õ“®“√¬å„π¡À“«‘∑¬“≈—¬√“™¿—Ø 6 ·Ààß„π

‡¢µ°√ÿß‡∑æ¡À“π§√ °“√«‘‡§√“–Àå¢âÕ¡Ÿ≈‚¥¬°“√À“§à“√âÕ¬≈– §à“‡©≈’Ë¬·≈– à«π‡∫’Ë¬ß‡∫π¡“µ√∞“π ‡æ◊ËÕ„™âª√–°Õ∫„π

°“√«‘‡§√“–Àå·≈– —ß‡§√“–Àåº≈°“√»÷°…“

º≈°“√»÷°…“

„π°“√«‘‡§√“–Àå¢âÕ¡Ÿ≈ºŸâ«‘®—¬‰¥â«‘‡§√“–Àå¢âÕ¡Ÿ≈µ“¡ª√–‡¿∑¢Õß¢âÕ¡Ÿ≈∑’Ë√«∫√«¡®“°·À≈àßµà“ßÊ ª√–°Õ∫¥â«¬ °“√

«‘‡§√“–Àå¢âÕ¡Ÿ≈∑’Ë‰¥â¡“®“°·À≈àßª∞¡¿Ÿ¡‘ ´÷Ëß‡ªìπ°“√«‘‡§√“–Àå¢âÕ¡Ÿ≈®“°·∫∫ —¡¿“…≥å‡™‘ß≈÷° °“√ π∑π“°≈ÿà¡ ·≈–

¢âÕ¡Ÿ≈®“°·∫∫ Õ∫∂“¡ √«¡∑—Èß°“√«‘‡§√“–Àå¢âÕ¡Ÿ≈∑’Ë‰¥â¡“®“°·À≈àß¢âÕ¡Ÿ≈∑ÿµ‘¬¿Ÿ¡‘ ¥â«¬°“√√«∫√«¡¡“®“°Àπ—ß ◊Õ µ”√“

∫∑§«“¡·≈–ß“π«‘®—¬µà“ßÊ ®“°π—Èππ”¢âÕ¡Ÿ≈∑—Èß 2 ª√–‡¿∑ ¡“µ’§«“¡ ®—¥À¡«¥À¡Ÿà «‘‡§√“–Àå·≈– —ß‡§√“–Àåµ“¡

ª√–‡¥Áπ∑’Ë°”Àπ¥ ‚¥¬°“√π”‡ πÕ¢âÕ¡Ÿ≈ Õ∏‘∫“¬°“√«‘‡§√“–Àå ·∫∫æ√√≥π“ (Descriptive Analysis) ¢Õß°≈¬ÿ∑∏å°“√

æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√ ¡À“«‘∑¬“≈—¬√“™¿—Ø ‡¢µ°√ÿß‡∑æ¡À“π§√ „π√Ÿª¢Õß SUCCESS Strategy „π°“√

«‘®—¬„π§√—Èßπ’ÈºŸâ«‘®—¬‰¥â·∫àß‡π◊ÈÕÀ“„π°“√ √ÿªº≈°“√«‘®—¬ÕÕ°‡ªìπ 4 À—«¢âÕ„À≠à ¥—ßπ’È

1) ·π«∑“ß°“√∫√‘À“√®—¥°“√∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√ æ∫«à“ ªí®®ÿ∫—π ∂“∫—π°“√»÷°…“∑—Èß¿“§√—∞·≈–¿“§

‡Õ°™π„Àâ§«“¡ ”§—≠·≈–‡ªî¥‚Õ°“ ∑“ß°“√æ—≤π“°“√»÷°…“‰¥â¡“°¢÷Èπ  àß‡ √‘¡·≈– π—∫ πÿπ„Àâ§≥“®“√¬å·≈–

∫ÿ§≈“°√∑’Ë‡°’Ë¬«¢âÕß‰¥â√—∫°“√»÷°…“„π√–¥—∫ Ÿß¢÷Èπ  √â“ßº≈ß“π∑“ß«‘™“°“√·≈–ß“π«‘®—¬‡æ◊ËÕ √â“ß§«“¡°â“«Àπâ“„π

µ”·Àπàß∑“ß«‘™“°“√  √â“ß®‘µ ”π÷°·≈–§«“¡‡¢â“„®Õ—π¥’µàÕ«‘™“™’æ  √â“ß·√ß®Ÿß„®„π°“√æ—≤π“µπ‡Õß®“°°≈‰°°“√‡æ‘Ë¡

 ‘∑∏‘ª√–‚¬™πå·≈– «— ¥‘°“√¡“°¢÷Èπ‡æ◊ËÕ¬°√–¥—∫§ÿ≥¿“æ∑“ß«‘™“°“√ °“√∫√‘À“√®—¥°“√¥â“π∑√—æ¬“°√¡πÿ…¬å„π “¬

«‘™“°“√∂◊Õ«à“‡ªìπ°≈‰° ”§—≠„π°“√¢—∫‡§≈◊ËÕπ ∂“∫—ππ—Èπ µâÕß„™âÀ≈—°°“√∫√‘À“√‡™‘ß°≈¬ÿ∑∏å¡“°¬‘Ëß¢÷Èπª√–°Õ∫¥â«¬°“√

ª√—∫‚§√ß √â“ß ·ºπß“π ‚§√ß°“√°‘®°√√¡µà“ßÊ √«¡∑—Èß¬ÿ∑∏«‘∏’∑’Ë®–∑”„Àâ∫ÿ§≈“°√‡ÀÁπ§«“¡ ”§—≠µàÕ°“√æ—≤π“µπ‡Õß

2) ªí≠À“Õÿª √√§·≈–ªí®®—¬‡°◊ÈÕÀπÿπµàÕ°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√ ¥â“πªí≠À“Õÿª √√§ æ∫«à“

π‚¬∫“¬ °Æ‡°≥±å·≈–°Æ√–‡∫’¬∫®“°¿“§√—∞ π‚¬∫“¬·≈–¬ÿ∑∏»“ µ√å¢Õß¡À“«‘∑¬“≈—¬¬—ß¢“¥§«“¡™—¥‡®π §«“¡≈à“™â“

„π°“√¥”‡π‘π°“√∑’Ë‡ªìπº≈®“°¢—ÈπµÕπ°“√∑”ß“π∑’Ë¡’¡“°‡°‘π‰ª º≈°√–∑∫¥â“πªí≠À“∑“ß°“√‡¡◊Õß·≈– ¿“æ‡»√…∞°‘®

°√–∫«π°“√∑“ß°“√ ◊ËÕ “√„πÕß§å°√¢“¥ª√– ‘∑∏‘¿“æ ¥â“πºŸâ∫√‘À“√¬—ß¢“¥«‘ —¬∑—»πå‰¡à„Àâ§«“¡ ”§—≠µàÕ°“√æ—≤π“

∫ÿ§≈“°√ àßº≈„Àâ¢“¥·ºπß“π·≈–π‚¬∫“¬∑’Ë¥’®–π”‰ªæ—≤π“Õß§å°“√ µ≈Õ¥®π°“√¢“¥§«“¡æ√âÕ¡¢ÕßÕ“®“√¬å∑’Ë®–

æ—≤π“µπ‡Õß ªí®®—¬‡°◊ÈÕÀπÿπæ∫«à“ °“√°”Àπ¥π‚¬∫“¬¢Õß¿“§√—∞·≈–¡À“«‘∑¬“≈—¬∑’Ë¡’§«“¡™—¥‡®π·≈–‡Õ◊ÈÕµàÕ°“√

∫√‘À“√®—¥°“√¥â“π°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√ ‚¥¬ π—∫ πÿπ¥â“πß∫ª√–¡“≥„Àâ‡æ’¬ßæÕ·≈–∑—Ë«∂÷ß °”Àπ¥

„Àâ®—¥µ—ÈßÀπà«¬ß“π·≈–ºŸâ√—∫º‘¥™Õ∫Õ¬à“ß™—¥‡®π ¡’√–∫∫°“√∫√‘À“√∑’Ë¡’°≈‰°·≈–°√–∫«π°“√°“√æ—≤π“Õ¬à“ßµàÕ‡π◊ËÕß

°“√ √â“ß·√ß®Ÿß„®‡æ◊ËÕª√—∫‡®µ§µ‘„Àâ∫ÿ§≈“°√‡°‘¥§«“¡µ√–Àπ—°·≈–„Àâ§«“¡ ”§—≠µàÕ°“√æ—≤π“µπ‡Õß ¥â“π«‘ —¬∑—»πå

¢ÕßºŸâ∫√‘À“√‡ªìπªí®®—¬Àπ÷Ëß∑’Ë¡’§«“¡ ”§—≠„π°“√ π—∫ πÿπ∑ÿ°√Ÿª·∫∫¢Õß°“√æ—≤π“ ª√–°Õ∫°—∫§«“¡‚¥¥‡¥àπæ◊Èπ∞“π

¢Õß·µà≈–¡À“«‘∑¬“≈—¬‡ªìπ à«πÀπ÷Ëß∑’Ë®–∑”„Àâ‡°‘¥°“√æ—≤π“„Àâ‡ªìπÕ—µ≈—°…≥å¢Õßµπ

°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√¢Õß¡À“«‘∑¬“≈—¬√“™¿—Ø

‡¢µ°√ÿß‡∑æ¡À“π§√
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3) ·π«∑“ß°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√ æ∫«à“·π«∑“ß¥â“π°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√

µâÕß°”Àπ¥π‚¬∫“¬°“√æ—≤π“„Àâ™—¥‡®π·≈–¡’§«“¡µàÕ‡π◊ËÕß ·π«∑“ß„π°“√ √â“ß§«“¡‡¢â“„®„π¥â“πª√—™≠“·≈–æ—π∏°‘®

¢Õß¡À“«‘∑¬“≈—¬ ‡æ◊ËÕ √â“ß§«“¡‚¥¥‡¥àπ®“°§«“¡‡™’Ë¬«™“≠·≈–§«“¡ “¡“√∂À≈—°¢Õß¡À“«‘∑¬“≈—¬  àß‡ √‘¡·≈–

 π—∫ πÿπ„Àâ∫ÿ§≈“°√æ—≤π“»—°¬¿“æ¥â“πº≈ß“π∑“ß«‘™“°“√·≈–ß“π«‘®—¬„Àâ‡ªìπ∑’Ë¬Õ¡√—∫®“°ª√–™“§¡‡æ◊ËÕ¬°√–¥—∫

§ÿ≥¿“æ∑“ß«‘™“°“√ àßº≈„Àâ‡°‘¥‡ªìπ«—≤π∏√√¡∑“ß«‘™“°“√  àß‡ √‘¡„Àâ∫ÿ§≈“°√¡’‡Õ°¿“æ∑“ß§«“¡§‘¥ª≈Ÿ°Ωíß„Àâ¡’§«“¡

‡™◊ËÕ¡—Ëπ„π§ÿ≥§à“¢Õß°“√æ—≤π“µπ‡Õß  √â“ß®‘µ ”π÷°∑’Ë¥’µàÕ®√√¬“∫√√≥„π«‘™“™’æ

4) °≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√ ®“°º≈°“√«‘‡§√“–Àå¢âÕ¡Ÿ≈·≈–°“√‡™◊ËÕ¡‚¬ß‡™‘ß∫Ÿ√≥“°“√

µ“¡°√Õ∫·π«§‘¥¢Õß°“√«‘®—¬ “¡“√∂π”‡ πÕ°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√¢Õß¡À“«‘∑¬“≈—¬√“™¿—Ø

‡¢µ°√ÿß‡∑æ¡À“π§√ „π√Ÿª¢Õß SUCCESS Strategy ª√–°Õ∫¥â«¬ 7 °≈¬ÿ∑∏å¥—ßµàÕ‰ªπ’È

S: Strategy for Participation (·ºπ°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√·∫∫¡’ à«π√à«¡) À¡“¬∂÷ß

°“√®—¥∑”·ºπ°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√·∫∫¡’ à«π√à«¡∑’ËµâÕß¡’Õß§åª√–°Õ∫ ”§—≠Õ¬Ÿà 4 Õß§å

ª√–°Õ∫§◊Õ µâÕß¡’§«“¡‡ªìπÕπ“§µ ¡’§«“¡‡™◊ËÕ¡‚¬ß ¡’°√–∫«π°“√¢—ÈπµÕπ ¡’ª√—™≠“·≈–«‘∂’∑“ß∑’Ë¬÷¥√à«¡°—π„πÕß§å°√

U: Unit establishing (Àπà«¬ß“πæ—≤π“∑√—æ¬“°√¡πÿ…¬å) À¡“¬∂÷ß Àπà«¬ß“πæ—≤π“∑√—æ¬“°√¡πÿ…¬å∑’Ë√—∫º‘¥™Õ∫

‚¥¬µ√ß„π¥â“π¢Õß°“√∫√‘À“√®—¥°“√∑√—æ¬“°√¡πÿ…¬å∑’Ë¡’§≥–°√√¡°“√√—∫º‘¥™Õ∫„π°“√¥”‡π‘πß“π¥â“π°“√°”Àπ¥π‚¬∫“¬

°“√«“ß·ºπ°≈¬ÿ∑∏å„π°“√æ—≤π“∫ÿ§≈“°√∑’Ë Õ¥§≈âÕß°—∫æ—π∏°‘®·≈–·ºπ°“√¥”‡π‘πß“π¢Õß¡À“«‘∑¬“≈—¬

C: Changing in the management system (°“√æ—≤π“√–∫∫°“√∫√‘À“√®—¥°“√∑√—æ¬“°√¡πÿ…¬å) À¡“¬∂÷ß

°√–∫«π°“√∫√‘À“√®—¥°“√∑√—æ¬“°√¡πÿ…¬å∑’ Ë‰¥â√—∫°“√‡ª≈’Ë¬π·ª≈ßæ—≤π“Õ¬à“ßµàÕ‡π◊ ËÕß‚¥¬¡ÿàß‡πâπ∑’Ë√–∫∫·≈–

°√–∫«π°“√µ—Èß·µà¢—ÈπµÕπ¢Õß°“√ √√À“ §—¥‡≈◊Õ° ¡Õ∫À¡“¬ß“π °“√æ—≤π“ ·≈–°“√ª√–‡¡‘πº≈µ≈Õ¥®π°‘®°√√¡

¥â“π°“√∫√‘À“√∑√—æ¬“°√¡πÿ…¬åÕ◊ËπÊ ∑’Ë∂Ÿ°µâÕß‡À¡“– ¡·≈–∑—πµàÕ ∂“π°“√≥å§«“¡‡ª≈’Ë¬π·ª≈ß

°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√¢Õß¡À“«‘∑¬“≈—¬√“™¿—Ø

‡¢µ°√ÿß‡∑æ¡À“π§√
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C : Creation in Value (°“√ √â“ß§ÿ≥§à“∑√—æ¬“°√¡πÿ…¬å) À¡“¬∂÷ß °√–∫«π°“√∫√‘À“√®—¥°“√∑√—æ¬“°√

∫ÿ§§≈µ“¡·π«∑“ß °“√®—¥°“√·∫∫º ¡º “π®“°¿Ÿ¡‘§«“¡√Ÿâ‡¥‘¡¡“ª√–¬ÿ°µå„™â°—∫·π«∑“ß°“√®—¥°“√ ¡—¬„À¡à∑’Ë‡πâπ°“√

 √â“ß§ÿ≥§à“¢Õß∫ÿ§≈“°√∑’Ë –∑âÕπ®“°º≈°“√ªØ‘∫—µ‘ß“π∑’Ë¡’§ÿ≥¿“æ‚¥¬°“√®—¥°“√µâÕß„ à„®µàÕ§«“¡ ¡¥ÿ≈¢Õß§ÿ≥¿“æ

™’«‘µ°“√∑”ß“π·≈–™’«‘µ à«πµ—«‡æ◊ËÕ„Àâ Õ¥√—∫°—∫ ∂“π°“√≥åªí®®ÿ∫—π‰¥âÕ¬à“ß‡À¡“– ¡

E: Enhancement of Learning Organization (°“√æ—≤π“Õß§å°“√‰ª ŸàÕß§å°√·Ààß°“√‡√’¬π√Ÿâ) À¡“¬∂÷ß

°“√¥”‡π‘π°“√‚¥¬„™â°√–∫«π°“√®—¥°“√§«“¡√Ÿâ (KM-Process) ·≈–∏√√¡™“µ‘¢ÕßÕß§å°√·Ààß°“√‡√’¬π√Ÿâ (LO) À¡“¬∂÷ß

Õß§å°√∑’Ë¢—∫‡§≈◊ËÕπ‚¥¬π«—µ°√√¡Õ¬à“ßµàÕ‡π◊ËÕß ¡“®—¥°√–∑”°—∫¢âÕ§âπæ∫®“°ß“π«‘®—¬„Àâ‡ªìπ°√–∫«π°“√∫√‘À“√®—¥°“√

‡æ◊ËÕ°“√æ—≤π“Õß§å°“√‰ª ŸàÕß§å°√·Ààß°“√‡√’¬π√Ÿâ‚¥¬«‘∏’°“√¥”‡π‘π°“√®—¥°“√§«“¡√ŸâÕ¬à“ß∂Ÿ°µâÕß·≈–‡À¡“– ¡„Àâ·°à

∫ÿ§≈“°√‡æ◊ËÕ„Àâ‰¥â¡“ ÷́Ëß§«“¡√Ÿâ §«“¡ “¡“√∂ ∑—°…–·≈– ¡√√∂π–„π°“√ªØ‘∫—µ‘ß“π ®—¥√–∫∫§«“¡√Ÿâ„Àâ¡’§«“¡™—¥‡®π

·≈–‡ªìπ√Ÿª∏√√¡ π”§«“¡√Ÿâ®“°√–¥—∫∫ÿ§§≈‰ª Ÿà√–¥—∫Õß§å°“√‡æ◊ËÕπ”‰ª Ÿà°“√‡ªìπÕß§å°√·Ààß°“√‡√’¬π√Ÿâ

S: Self-Unique Identity (°“√ √â“ßÕ—µ≈—°…≥å‚¥¥‡¥àπ‡©æ“–∫ÿ§§≈) À¡“¬∂÷ß °√–∫«π°“√ √â“ß§«“¡·µ°µà“ß

„π°“√∫√‘À“√®—¥°“√∑√—æ¬“°√¡πÿ…¬å‚¥¬¡ÿàß‡πâπ°“√æ—≤π“»—°¬¿“æ¢Õß∫ÿ§≈“°√„Àâ¡’Õ—µ≈—°…≥å∑’Ë‚¥¥‡¥àπµ“¡§«“¡√Ÿâ ∑—°…–

·≈–ª√– ∫°“√≥å¢Õß·µà≈–∫ÿ§§≈‡æ◊ËÕ„Àâ‡°‘¥ ¡√√∂π–À≈—° (Core Competency) ¢Õß∫ÿ§§≈ ∑’Ë‡™◊ËÕ¡‰ª¬—ß ¡√√∂π–

‡©æ“–≈—°…≥–ß“π (Functional Competency) ¢Õß¡À“«‘∑¬“≈—¬‡æ◊ËÕ√Õß√—∫°—∫§«“¡‡ª≈’Ë¬π·ª≈ß·≈–°“√·¢àß¢—π Ÿß

S: Syndicate of Knowledge Networking ( √â“ß‡§√◊Õ¢à“¬·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ∑—Èß„πª√–‡∑»·≈–µà“ßª√–‡∑») À¡“¬∂÷ß

√Ÿª·∫∫°“√∫√‘À“√®—¥°“√ ¡—¬„À¡à¡ÿàß‡πâπ°√–∫«π°“√ √â“ß‡§√◊Õ¢à“¬§«“¡√à«¡¡◊Õ¥â“π°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√

√–À«à“ßÕß§å°√‡æ◊ËÕ°“√ √â“ßªØ‘ —¡æ—π∏å‡™‘ß·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ ª√– “π‡™◊ËÕ¡‚¬ß°—π‡æ◊ËÕ°àÕ‡°‘¥ª√–‚¬™πå√à«¡°—π¢Õß

∫ÿ§≈“°√„π¥â“π§«“¡√Ÿâ §«“¡ “¡“√∂·≈–ª√– ∫°“√≥å ∑—Èßπ’È®– àßº≈∂÷ßª√–‚¬™πå‚¥¬√«¡¢ÕßÕß§å°√‡§√◊Õ¢à“¬‡æ◊ËÕ

æ—≤π“„π∑‘»∑“ß∑’Ë¥’¢÷Èπ

 √ÿªº≈°“√»÷°…“·≈–¢âÕ‡ πÕ·π–

1.  √ÿªº≈°“√»÷°…“

®“°°“√ —ß‡§√“–Àå·≈–∫Ÿ√≥“°“√º≈°“√«‘®—¬‡™‘ß§ÿ≥¿“æ¥â«¬«‘∏’°“√ —¡¿“…≥å‡™‘ß≈÷°·≈–°“√®—¥ π∑π“°≈ÿà¡

ª√“°Øº≈‡ªìπ°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√ ¢Õß¡À“«‘∑¬“≈—¬√“™¿—Ø ‡¢µ°√ÿß‡∑æ¡À“π§√ ª√–°Õ∫¥â«¬

7 °≈¬ÿ∑∏å ·≈–ºŸâ«‘®—¬‰¥âπ”°≈¬ÿ∑∏å¥—ß°≈à“«¡“∑”°“√ ”√«®§«“¡§‘¥‡ÀÁπ ‡æ◊ËÕ‡ªìπ·π«∑“ß„π°“√π”‰ªª√–¬ÿ°µå„™âÕ¬à“ß∂Ÿ°µâÕß

‡À¡“– ¡·≈–¡’ª√– ‘∑∏‘¿“æª√“°Øº≈ ¥—ßπ’È

ºŸâµÕ∫·∫∫ Õ∫∂“¡ ¡’§«“¡§‘¥‡ÀÁπ‡°’Ë¬«°—∫°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√¡À“«‘∑¬“≈—¬√“™¿—Ø

‡¢µ°√ÿß‡∑æ¡À“π§√ Õ¬Ÿà„π√–¥—∫∑’Ë‡ÀÁπ¥â«¬¡“° ‚¥¬°≈¬ÿ∑∏å∑’ËºŸâµÕ∫·∫∫ Õ∫∂“¡‡ÀÁπ¥â«¬®“°¡“°∑’Ë ÿ¥®π∂÷ßπâÕ¬∑’Ë ÿ¥

‡√’¬ß≈”¥—∫¥—ßπ’È °“√ √â“ß§ÿ≥§à“¢Õß∑√—æ¬“°√¡πÿ…¬å °“√ √â“ßÕ—µ≈—°…≥å‚¥¥‡¥àπ‡©æ“–∫ÿ§§≈ °“√æ—≤π“Õß§å°“√‰ª Ÿà

Õß§å°√·Ààß°“√ °“√®—¥∑”·ºπ°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å·∫∫¡’ à«π√à«¡ °“√æ—≤π“√–∫∫°“√∫√‘À“√®—¥°“√

∑√—æ¬“°√¡πÿ…¬å °“√®—¥µ—ÈßÀπà«¬ß“πæ—≤π“∑√—æ¬“°√¡πÿ…¬å ºŸâµÕ∫·∫∫ Õ∫∂“¡ °“√ √â“ß‡§√◊Õ¢à“¬·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ

∑—Èß„π·≈–µà“ßª√–‡∑»

°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√¢Õß¡À“«‘∑¬“≈—¬√“™¿—Ø

‡¢µ°√ÿß‡∑æ¡À“π§√



2. ¢âÕ‡ πÕ·π–

2.1 °“√°”Àπ¥π‚¬∫“¬¡À“«‘∑¬“≈—¬µâÕß∫Ÿ√≥“°“√§«“¡√à«¡¡◊Õ®“°∑ÿ°¿“§ à«π¢Õß —ß§¡‡¢â“¡“¡’ à«π√à«¡

„π°“√«“ß·ºπ ¥”‡π‘π°“√·≈–·°â‰¢ªí≠À“Õ¬à“ß·∑â®√‘ß √«¡∑—ÈßµâÕßπ”π‚¬∫“¬¥â“πÕ◊ËπÊ ¢Õß¡À“«‘∑¬“≈—¬¡“ π—∫ πÿπ

Õ¬à“ß®√‘ß®—ß·≈–µàÕ‡π◊ËÕß

2.2 °“√°”Àπ¥π‚¬∫“¬¥â“π·ºπ°≈¬ÿ∑∏å°“√∫√‘À“√®—¥°“√∑√—æ¬“°√¡πÿ…¬å„π¡À“«‘∑¬“≈—¬π—ÈπµâÕß¡’§«“¡

 Õ¥§≈âÕß°—∫æ—π∏°‘®µ“¡∫√‘∫∑  ¿“æªí≠À“·≈–§«“¡µâÕß°“√¢Õß∫ÿ§≈“°√„π¡À“«‘∑¬“≈—¬¢Õß·µà≈–·Ààß

2.3 ®“°º≈°“√«‘®—¬§√—Èßπ’È‡ªìπ°“√π”‡ πÕ°≈¬ÿ∑∏å°“√æ—≤π“∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√¡À“«‘∑¬“≈—¬√“™¿—Ø

∑’Ë Õ¥§≈âÕß°—∫·ºπæ—≤π“‡»√…∞°‘®·≈– —ß§¡·Ààß™“µ‘ ©∫—∫∑’Ë 10 (æ.». 2550 - 2554) ¥â“π°“√æ—≤π“§ÿ≥¿“æ§π

·≈– —ß§¡‰∑¬ Ÿà —ß§¡·Ààß¿Ÿ¡‘ªí≠≠“·≈–°“√‡√’¬π√Ÿâ (§≥–°√√¡°“√æ—≤π“‡»√…∞°‘®·≈– —ß§¡·Ààß™“µ‘,  ”π—°ß“π. 2550)

·ºπ°“√∫√‘À“√√“™°“√·ºàπ¥‘π (æ.». 2548 - 2551) ∑’Ë¿“§√—∞®–µâÕß„Àâ§«“¡ ”§—≠µàÕ∑√—æ¬“°√¡πÿ…¬å„πÕß§å°“√

‚¥¬‡©æ“–¥â“π°“√æ—≤π“§ÿ≥¿“æ°“√»÷°…“ ·≈–§ÿ≥¿“æ™’«‘µ (∑»æ√  ‘√‘ —¡æ—π∏å, 2548) ·ºπ°“√»÷°…“·Ààß™“µ‘

(æ.». 2545 - 2559) ∑’Ë®–µâÕß¡’°“√æ—≤π“§ÿ≥¿“æ§π„π —ß§¡„Àâ¡’°“√‡√’¬π√Ÿâµ≈Õ¥™’«‘µ ´÷Ëß¡’‡ªÑ“À¡“¬∑’Ë‡°’Ë¬«¢âÕß°—∫

°“√«‘®—¬„π‡√◊ËÕß¢Õß°“√¬°√–¥—∫§ÿ≥¿“æ™’«‘µ·≈–°“√∫√‘À“√®—¥°“√∑’Ë¥’ (§≥–°√√¡°“√æ—≤π“‡»√…∞°‘®·≈– —ß§¡·Ààß™“µ‘,

 ”π—°ß“π. 2549) ¥—ßπ—Èπ°“√∑”º≈°“√«‘®—¬‰ªª√—∫„™â®÷ß®”‡ªìπµâÕßª√—∫·ºπ°≈¬ÿ∑∏å·≈–°≈«‘∏’„Àâ Õ¥§≈âÕß°—∫·ºπæ—≤π“

¥—ß°≈à“«¥â«¬

2.4 ºŸâ∫√‘À“√µâÕßª√—∫°√–∫«π∑—»πå„π¥â“π°“√„Àâ§«“¡ ”§—≠µàÕ°“√∫√‘À“√®—¥°“√∑’Ë¡ÿàß‡πâπ°“√æ—≤π“

∑√—æ¬“°√¡πÿ…¬å “¬«‘™“°“√ ‚¥¬‡©æ“–°“√«“ß·ºπæ—≤π“Õ¬à“ß‡ªìπ√–∫∫·≈–µàÕ‡π◊ËÕß  “¡“√∂æ—≤π“µ“¡ ¡√√∂π–

À≈—°·≈– ¡√√∂π–‡©æ“–∑“ß √â“ß°√–∫«π°“√æ—≤π“‰¥âÕ¬à“ß∑—Ë«∂÷ß °√–µÿâπ„Àâ∫ÿ§≈“°√‡ÀÁπ§«“¡ ”§—≠  π„®„ΩÉ√ŸâµàÕ

°“√æ—≤π“µπ‡Õß

‡Õ° “√Õâ“ßÕ‘ß

·ºπæ—≤π“‡»√…∞°‘®·≈– —ß§¡·Ààß™“µ‘©∫—∫∑’Ë 9 æ.». 2545 - 2549.

·ºπæ—≤π“‡»√…∞°‘®·≈– —ß§¡·Ààß™“µ‘©∫—∫∑’Ë 10 æ.». 2550 - 2554.
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