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Abstract

The objectives of the research were to 1) study current conditions and impact factors of learning
organization and 2) develop a successful learning organization model for the Faculties of Education of Rajabhat
Universities in the Bangkok Metropolitan Region. The samples were 194 personnel from the Faculties of
Education at the six Rajabhat Universities in the Bangkok Metropolitan Region selected by simple random
sampling. The key informants consisted of deans and associate deans from the Faculties of Education at the six
Rajabhat Universities and executives from three organizations using the knowledge-management model. The
research instruments included opinion questionnaires, structured interviews, focus group discussion guidelines
and model assessment forms. The data were analyzed by means, standard deviation, priority need index,
Pearson’s product moment correlation coefficient, stepwise multiple regression analysis and content analysis.

The results showed that:

1. The current conditions of the Faculties of Education of Rajabhat Universities in the Bangkok
Metropolitan Region under the learning organizational concept were personal mastery, mental models, systems
thinking, shared vision, and team learning. Overall these concepts were at a high level (X = 3.89, S.D. = 0.40).
Considering each category, the personnel behaviors were also at a high level.

2. The main factors influencing the learning organization of the Faculties of Education of Rajabhat
Universities in the Bangkok Metropolitan Region were as follows:

1)  Personal characteristics, including age, academic position, and work experience;
2)  Organization, including faculty organizational structure, the culture and vision of the faculty,

the use of learning technology, and executives in the faculty;
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3)  Learning, including the learning style; and
4) Knowledge management, including knowledge creation and acquisition, knowledge
organization, knowledge access, as well as, knowledge sharing and learning.

3. The learning organization model for the Faculties of Education of Rajabhat Universities in the
Bangkok Metropolitan Region included the preface and components of the model. The preface included
background, objectives, principles in building the model, and the conditions required for instituting a successful
model. There were three components of the model: supporting factors, management strategies and directions to

be applied to the learning organization model.
Keywords: learning organization, knowledge management
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