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Strategic Plan for Managing Suan Dusit Internet Broadcasting (SDIB) Innovation during 2011-2016
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Abstract

This paper was a part of the research study entitled “Internet Broadcasting: an Educational Innovation
for Developing Teachers in Early Childhood Care Center All over Thailand: Phase 2”. The objective of
this research was to develop the Suan Dusit Internet Broadcasting (SDIB) strategic plan in 2010 - 2015.

In-depth-interviews were used to collect qualitative data and then analyzed by SWOT in order to develop the
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strategic plan. The SDIB strategic plan 2010-2015 at the corporate level included 1) increasing the number of
users of SDIB at the Early Childhood Care Center; 2) managing SDIB systems more effectively; 3) developing
SDIB systems to the high performance level, and 4) improving SDIB quality. Strategies at the operational
level included 1) encouraging teachers to apply the knowledge gained from SDIB to teaching and learning
processes; 2) developing contents in early childhood programs; 3) improving the SDIB management systems;
4) improving the SDIB system to reach high quality and efficiency; 5) improving the content quality in SDIB
to make it attractive, and 6) maintaining SDIB equipment. There were 15 action plan projects in the overall

strategic plan.
Keyword: Strategic Plan, Suan Dusit Internet Broadcasting (SDIB), Innovation Technology
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