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°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡àμ“¡‚§√ß°“√§«“¡√à«¡¡◊Õæ—≤π“
∫ÿ§≈“°√∑“ß°“√»÷°…“ √–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ
°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ : √Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß
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§≥–§√ÿ»“ μ√å ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ

∫∑§—¥¬àÕ

°“√«‘®—¬‡√◊ËÕß °“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ßμ“¡‚§√ß°“√
§«“¡√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“ √–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬
√“™¿—Ø «π¥ÿ ‘μ ¡’«—μ∂ÿª√– ß§å‡æ◊ËÕ æ—≤π“√Ÿª·∫∫ ·≈–º≈≈—æ∏å¢Õß°“√∫√‘À“√®—¥°“√°“√»÷°…“„π√Ÿª·∫∫
¢ÕßÕß§å°√‡ ¡◊Õπ®√‘ß (Virtual Organization) μ“¡‚§√ß°“√§«“¡√à«¡¡◊Õ„π°“√æ—≤π“∫ÿ§≈“°√∑“ß
°“√»÷°…“¢ÕßÕß§å°√ª°§√Õß  à«π∑âÕß∂‘Ëπ√–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬
√“™¿—Ø «π¥ÿ ‘μ ‡ªìπ°“√«‘®—¬·∫∫«‘∏’º ¡ ‚¥¬ºŸâ«‘®—¬¥”‡π‘π°“√«‘®—¬‡ªìπ 5 ¢—ÈπμÕπ §◊Õ 1) °“√«‘®—¬‡™‘ß
§ÿ≥¿“æ‚¥¬°“√»÷°…“«‘‡§√“–Àå‡Õ° “√·≈–ß“π«‘®—¬∑’Ë‡°’Ë¬«¢âÕß 2) °“√«‘®—¬‡™‘ß§ÿ≥¿“æ ‚¥¬ —¡¿“…≥å
‡™‘ß≈÷° (In-depth Interview) ®“°ºŸâ∫√‘À“√√–¥—∫ Ÿß¢Õß °√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ·≈–¡À“«‘∑¬“≈—¬
√“™¿—Ø «π¥ÿ ‘μ 3) °“√æ—≤π“√Ÿª·∫∫°“√∫√‘À“√®—¥°“√°“√»÷°…“„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß 4) °“√
 π∑π“°≈ÿà¡ (Focus Groups) ‡æ◊ËÕμ√«® Õ∫§«“¡‡ªìπ‰ª‰¥â ·≈– 5) °“√«‘®—¬‡™‘ßª√‘¡“≥‡æ◊ËÕ»÷°…“
º≈≈—æ∏å‡°’Ë¬«°—∫°“√∫√‘À“√®—¥°“√ ®“°ºŸâ∫—ß§—∫∫—≠™“·≈–∫—≥±‘μ √ÿàπ∑’Ë 1-4 ®”π«π 391 §π

º≈°“√«‘®—¬ æ∫«à“ √Ÿª·∫∫°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß μ“¡
‚§√ß°“√§«“¡√à«¡¡◊Õœ ¡’ 6 Õß§åª√–°Õ∫ §◊Õ 1) °≈‰°°“√∫√‘À“√®—¥°“√ 2) °√Õ∫°“√∫√‘À“√®—¥°“√
3) ‚§√ß √â“ßæ◊Èπ∞“π¢Õß°“√∫√‘À“√®—¥°“√ 4) °“√«“ß√“°∞“π 5) °“√®—¥°“√‡√’¬π°“√ Õπ 6) º≈≈—æ∏å
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¢Õß°“√∫√‘À“√®—¥°“√  à«πº≈≈—æ∏å°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß μ“¡
‚§√ß°“√§«“¡√à«¡¡◊Õœ æ∫«à“ 1) ª√– ‘∑∏‘º≈ π—°»÷°…“∑’Ë‡¢â“√à«¡‚§√ß°“√∑—ÈßÀ¡¥ 15,008 §π  ”‡√Á®
°“√»÷°…“·≈â« 14,720 §π §‘¥‡ªìπ√âÕ¬≈– 98.08 2) ª√– ‘∑∏‘¿“æ æ∫«à“ §«“¡æ÷ßæÕ„®¢Õß∫—≥±‘μ∑’Ë¡’
μàÕ°“√∫√‘À“√®—¥°“√‚§√ß°“√§«“¡√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“ √–À«à“ß°√¡ àß‡ √‘¡ °“√ª°§√Õß
∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ  à«π„À≠àÕ¬Ÿà„π√–¥—∫¡“°∑’Ë ÿ¥ 3) §ÿ≥¿“æ∫—≥±‘μ º≈®“°°“√
‡ª√’¬∫‡∑’¬∫μ“¡§«“¡§‘¥‡ÀÁπ¢ÕßºŸâ∫—ß§—∫∫—≠™“ æ∫«à“  à«π„À≠à∫—≥±‘μ “¡“√∂ªØ‘∫—μ‘‰¥â Õ¥§≈âÕß°—∫
§«“¡§“¥À«—ß¢ÕßºŸâ∫—ß§—∫∫—≠™“

§” ”§—≠ : °“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à Õß§å°√‡ ¡◊Õπ®√‘ß ‚§√ß°“√§«“¡√à«¡¡◊Õæ—≤π“
∫ÿ§≈“°√∑“ß°“√»÷°…“ °√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ

Abstracts

The research study aimed: 1) to develop a new approach in educational
management related to the educational personnel development cooperative project between
the Department of Local Administration and Suan Dusit Rajabhat University, and also
2) to investigate results of this project. The study used a mixed-method research design,
including qualitative and quantitative data. The study process consisted of 5 steps. They
were: 1) documentation analysis, 2) conducting an in-depth interview of executive directors
of the Department of Local Administration and Suan Dusit Rajabhat University, 3) developing
a model for educational management in a virtual organization, 4) conducting a focus group
discussion to determine the model possibility, and 5) using quantitative method to examine
management results by distributing a set of questionnaire to the directors and graduated
students in Cohorts 1, 2, 3, and 4, totaling 391 altogether.
Two major results revealed that:

1. The model of Modern Approach in Educational Management in Virtual
Organizational Concept related to the Educational Personnel Development Cooperative Project
between the Department of Local Administration and Suan Dusit Rajabhat University
indicated 6 elements. They were: 1) administrative and management mechanism,
2) administrative framework, 3) basic structure of the organization, 4) founding the
organization, 5) learning and teaching management, and 6) the results of educational
management model implication.
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2. Three results of using the modern approach in educational management in Virtual
Organizational Concept relating the educational personnel development cooperative project
between the Department of Local Administration and Suan Dusit Rajabhat University
revealed: 1) regarding the efficiency of the project, 98.08 percent of the respondents (14,720
out of 15,008) successfully graduated; 2) concerning effectiveness of the project, the
respondentsû satisfactions were at the highest levels; and 3) related to the project quality, the
results of perception comparison showed the expectations of the executive directors was
met by the graduatesû performance.

Keywords : Modern Approach in Educational Management, Virtual Organizational,
Educational Personnelû Development Cooperative Project, The Department of
Local Administration, Suan Dusit Rajabhat University

∫∑π”

ª√–‡∑»‰∑¬°â“«‡¢â“ Ÿà°“√‡ª≈’Ë¬π·ª≈ß∑“ß°“√»÷°…“À√◊Õ°“√ªØ‘√Ÿª°“√»÷°…“Õ¬à“ß‡ªìπ∑“ß°“√
‡¡◊ËÕ¡’°“√ª√–°“»„™âæ√–√“™∫—≠≠—μ‘°“√»÷°…“·Ààß™“μ‘ æ.». 2542 ·≈–∑’Ë·°â ‰¢‡æ‘Ë¡‡μ‘¡ (©∫—∫∑’Ë 2)
æ.». 2545 ‚¥¬‰¥â√–∫ÿ§”π‘¬“¡¢Õß§”«à“ ç°“√»÷°…“é ‰«â„π¡“μ√“ 4 «à“ ç...°“√»÷°…“ À¡“¬§«“¡«à“
°√–∫«π°“√‡√’¬π√Ÿâ‡æ◊ËÕ§«“¡‡®√‘≠ßÕ°ß“¡¢Õß∫ÿ§§≈·≈– —ß§¡ ‚¥¬°“√∂à“¬∑Õ¥§«“¡√Ÿâ °“√Ωñ° °“√Õ∫√¡
°“√ ◊∫ “π∑“ß«—≤π∏√√¡ °“√ √â“ß √√§å®√√‚≈ß§«“¡°â“«Àπâ“∑“ß«‘™“°“√ °“√ √â“ßÕß§å§«“¡√ŸâÕ—π‡°‘¥
®“°°“√®—¥ ¿“æ·«¥≈âÕ¡  —ß§¡ °“√‡√’¬π√Ÿâ ·≈–ªí®®—¬‡°◊ÈÕÀπÿπ„Àâ∫ÿ§§≈‡√’¬π√ŸâÕ¬à“ßμàÕ‡π◊ËÕßμ≈Õ¥™’«‘μ...é
(°√–∑√«ß»÷°…“∏‘°“√, 2545, Àπâ“ 2)  “√– ”§—≠‚¥¬ √ÿª¢Õßπ‚¬∫“¬°“√®—¥°“√»÷°…“¢Õß™“μ‘ §◊Õ‡πâπ
°“√®—¥°“√»÷°…“‡æ◊ËÕ§«“¡‡®√‘≠ßÕ°ß“¡¢Õß∫ÿ§§≈ „Àâ‡ªìπ¡πÿ…¬å∑’Ë ¡∫Ÿ√≥å∑—Èß¥â“π√à“ß°“¬ ®‘μ„®  μ‘ªí≠≠“
§«“¡√Ÿâ §ÿ≥∏√√¡ ·≈–§ÿ≥≈—°…≥–Õ—πæ÷ßª√– ß§å ¬÷¥À≈—°°“√®—¥°“√»÷°…“ ·≈–°√–∫«π°“√‡√’¬π√Ÿâ∑’Ë‡πâπ
ºŸâ‡√’¬π‡ªìπ ”§—≠  Õ¥§≈âÕß°—∫§«“¡ π„® ·≈–§«“¡∂π—¥¢ÕßºŸâ‡√’¬π ‚¥¬§”π÷ß∂÷ß§«“¡·μ°μà“ß√–À«à“ß
∫ÿ§§≈ §«“¡√à«¡¡◊Õ°—∫™ÿ¡™π·≈– —ß§¡ ·≈–„™â°“√«‘®—¬‡ªìπ à«πÀπ÷Ëß¢Õß°“√æ—≤π“°√–∫«π°“√‡√’¬π√Ÿâ

°“√π”·π«§‘¥°“√∫√‘À“√®—¥°“√„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß (Virtual Organization) ¡“ª√—∫„™â
„π°“√∫√‘À“√®—¥°“√°“√»÷°…“„π‚§√ß°“√§«“¡√à«¡¡◊Õ„π°“√æ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“√–À«à“ß
°√¡ àß‡ √‘¡°“√ª°§√Õß à«π∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ ‰¥âÕ“»—¬§«“¡§‘¥¢Õß ∑Õ¡ ªï‡μÕ√å 
(Tom Peters) ‡ªìπ·π«∑“ß„π°“√®—¥√Ÿª·∫∫°“√∫√‘À“√®—¥°“√‚§√ß°“√œ √à«¡°—∫·π«§«“¡§‘¥„π°“√
®—¥°“√»÷°…“‚¥¬„™â‚√ß‡√’¬π‡ªìπ∞“π (School-Based Teacher Education : SBT Ed.) ÷́Ëß¡Õß‡ÀÁπ«à“
Õß§å°√ ¡—¬„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß‡ªìπÕß§å°√∑’Ë¥”√ßÕ¬Ÿà¥â«¬‡§√◊Õ¢à“¬À√◊Õæ—π∏¡‘μ√√–À«à“ß
Õß§å°√·≈–¥”‡π‘π°“√º≈ª√–‚¬™πå‡©æ“–√à«¡°—π ‡ªìπÕß§å°√∑’Ë¡’°“√°√–®“¬Õ”π“®„π°“√∫√‘À“√®—¥°“√
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‡ªìπÕß§å°√∑’Ë¡’‚§√ß √â“ß·∫∫·∫π√“∫ (Flat Structure Organization) ‚¥¬Õ“»—¬‡∑§‚π‚≈¬’ “√ π‡∑»
„π°“√¥”‡π‘π°‘®°√√¡¥â«¬§«“¡√«¥‡√Á« ·¡àπ¬” ¡’ª√– ‘∑∏‘¿“æ Ÿß ÿ¥ ·μà “¡“√∂¬◊¥À¬ÿàπ ª√—∫μ—«‰¥âμ“¡
 ∂“π°“√≥å∑’Ë‡ª≈’Ë¬π·ª≈ß‰ª ¡’°“√„Àâ∫√‘°“√≈Ÿ°§â“Õ¬à“ß¡◊ÕÕ“™’æ ·≈–‡ªìπÕß§å°√·Ààß§«“¡√Ÿâ·∫∫ Àæ—π∏å
´÷Ëß·π«§‘¥Õß§å°√‡ ¡◊Õπ®√‘ßπ’È “¡“√∂π”¡“ª√—∫„™â ‰¥â°—∫Õß§å°√¿“§√—∞·≈–¿“§‡Õ°™π μ≈Õ¥®π
‚§√ß°“√æ‘‡»…„π√Ÿª·∫∫μà“ß Ê

°“√¥”‡π‘π°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à „π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß (Vir tual
Organization) μ“¡‚§√ß°“√§«“¡√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“√–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß
∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ πÕ°®“°®–‡ªìπ°“√√Õß√—∫π‚¬∫“¬°“√°√–®“¬Õ”π“®¢Õß√—∞∫“≈
·≈–°“√‡μ√’¬¡∫ÿ§≈“°√∑“ß°“√»÷°…“¢ÕßÕß§å°√ª°§√Õß à«π∑âÕß∂‘Ëπ·≈â« ‚§√ß°“√¥—ß°≈à“«π’È ¬—ß “¡“√∂
μÕ∫ πÕßμàÕ ∫∑∫“∑„À¡à¢Õß ∂“∫—πÕÿ¥¡»÷°…“„π¥â“π°“√®—¥°“√»÷°…“ Ÿàª«ß™π (Popularization) ‚¥¬
°“√®—¥°“√»÷°…“∑’Ë‡À¡“– ¡°—∫∫ÿ§§≈·≈–™ÿ¡™π·≈–„π¥â“π°“√Õÿ¥¡»÷°…“ Ÿà§«“¡∑—π ¡—¬ (Modernization)
¥â«¬°“√ªØ‘√Ÿª °“√‡√’¬π√Ÿâ ∂à“¬∑Õ¥·≈–æ—≤π“Õß§å§«“¡√Ÿâ∑’Ë∑—π ¡—¬  “¡“√∂π”‰ªª√—∫„™â ‰¥â®√‘ß ¥—ßπ—Èπ
®÷ß‡ªìπ∑’Ëπà“ π„®«à“ °“√¥”‡π‘π‚§√ß°“√§«“¡√à«¡¡◊Õ„π°“√æ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“œ „π√–¬–∑’Ë
ºà“π¡“∑’Ë‰¥â„™â√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß (Virtual Organization) ‰ª∫√‘À“√®—¥°“√‚§√ß°“√π—Èπ ‰¥â°àÕ„Àâ
‡°‘¥ª√– ‘∑∏‘¿“æ„π°“√∫√‘À“√®—¥°“√‚§√ß°“√‰¥â¥’‡æ’¬ß„¥ √Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß (Virtual
Organization)  “¡“√∂π”¡“ª√—∫„™â„π °“√∫√‘À“√®—¥°“√»÷°…“·π«„À¡à‰¥âÕ¬à“ß‰√ ¡’·π«§‘¥°“√∫√‘À“√
®—¥°“√„¥∫â“ß∑’Ë “¡“√∂„™â√à«¡°—∫√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß‰¥â ·≈–º≈≈—æ∏å¢Õß°“√¥”‡π‘π°“√®– “¡“√∂
μÕ∫ πÕßμàÕ«—μ∂ÿª√– ß§å¢Õß‚§√ß°“√‰¥âÀ√◊Õ ‰¡àª√–‡¥Áπ‡À≈à“π’ÈºŸâ«‘®—¬‡ÀÁπ«à“¡’§«“¡ ”§—≠Õ¬à“ß¬‘ËßμàÕ
°“√»÷°…“ ‡æ◊ËÕ®–∑”„Àâ ‰¥â¢âÕ§âπæ∫„À¡à¢Õß§«“¡√Ÿâ∑’Ë “¡“√∂π”‰ªæ—≤π“°“√∫√‘À“√®—¥°“√»÷°…“·π«„À¡à
„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß (Virtual Organization) ´÷Ëß®–°àÕª√–‚¬™πåμàÕ°“√æ—≤π“§ÿ≥¿“æ°“√»÷°…“
·≈–‡°‘¥ª√– ‘∑∏‘¿“æμàÕ°“√∫√‘À“√®—¥°“√‚§√ß°“√‰¥â¡“°¬‘Ëß¢÷Èπ μ≈Õ¥®π “¡“√∂π”‰ª Ÿà°“√æ—≤π“§π∑’Ë
¡’§ÿ≥¿“æ‡æ◊ËÕ°“√æ—≤π“°“√»÷°…“∑âÕß∂‘Ëπ‰¥âμàÕ‰ª„πÕπ“§μ ¿“¬„μâ√–∫∫°“√®—¥°“√»÷°…“·∫∫§√ÿ»÷°…“
‚¥¬„™â‚√ß‡√’¬π‡ªìπæ◊Èπ∞“π (School Based Teacher Education)

«—μ∂ÿª√– ß§å°“√«‘®—¬

1. ‡æ◊ËÕæ—≤π“√Ÿª·∫∫¢Õß°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß (Virtual
Organization) μ“¡‚§√ß°“√§«“¡√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“¢ÕßÕß§å°√ª°§√Õß à«π∑âÕß∂‘Ëπ
√–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ

2. ‡æ◊ËÕ»÷°…“º≈≈—æ∏å¢Õß°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß
(Virtual Organization) μ“¡‚§√ß°“√§«“¡√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“¢ÕßÕß§å°√ª°§√Õß à«π
∑âÕß∂‘Ëπ √–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ
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°√Õ∫·π«§‘¥„π°“√«‘®—¬

°√Õ∫·π«§«“¡§‘¥„π°“√«‘®—¬π’È ‰¥â¡“®“°°“√»÷°…“‡Õ° “√ ‚¥¬°“√ª√–¡«≈‡π◊ÈÕÀ“∑’Ë‡°’Ë¬«¢âÕß
°—∫°“√π”·π«§‘¥°“√∫√‘À“√®—¥°“√·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß¡“„™â„π°“√æ—≤π“°“√∫√‘À“√®—¥°“√»÷°…“·π«„À¡à
°√≥’»÷°…“‚§√ß°“√§«“¡√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“√–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ
°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ ‚¥¬»÷°…“®“°μ”√“ ∫∑§«“¡ Àπ—ß ◊Õ «“√ “√ ‡Õ° “√ª√–°Õ∫°“√ª√–™ÿ¡
√“¬ß“π°“√«‘®—¬ ·≈–¢âÕ¡Ÿ≈∑“ßÕ‘‡≈Á°∑√Õπ‘° å ´÷Ëß‡ªìπ°“√»÷°…“∑’ËÕ‘ßμ“¡«—μ∂ÿª√– ß§å ·≈â« —ß‡§√“–Àå
‡ªìπ°√Õ∫·π«§«“¡§‘¥„π°“√«‘®—¬∑’Ë¡’ 4 ª√–‡¥ÁπÀ≈—° ¥—ßπ’È

ª√–‡¥Áπ∑’Ë 1 ·π«§‘¥·≈–À≈—°°“√°“√∫√‘À“√®—¥°“√»÷°…“·π«„À¡à ‡æ◊ËÕ«‘‡§√“–Àå∂÷ß·π«‚πâ¡
·≈–√Ÿª·∫∫°“√∫√‘À“√®—¥°“√»÷°…“„πÕπ“§μ √«¡∑—ÈßÀ≈—°∫√‘À“√®—¥°“√»÷°…“·π«„À¡à„π‡™‘ßπ‚¬∫“¬
√–¥—∫™“μ‘ ´÷Ëß®–π”‰ª Ÿà¢âÕ‡ πÕ°“√∫√‘À“√®—¥°“√»÷°…“¢Õß‚§√ß°“√§«“¡√à«¡¡◊Õ„π°“√æ—≤π“∫ÿ§≈“°√
∑“ß°“√»÷°…“œ ∑’Ë Õ¥§≈âÕß°—∫∑‘»∑“ß √Ÿª·∫∫·≈–À≈—°°“√°“√∫√‘À“√®—¥°“√»÷°…“·π«„À¡à

ª√–‡¥Áπ∑’Ë 2 ·π«§‘¥·≈–√Ÿª·∫∫°“√∫√‘À“√®—¥°“√¢ÕßÕß§å°√‡ ¡◊Õπ®√‘ß∑’Ë “¡“√∂π”¡“„™â„π
°“√∫√‘À“√®—¥°“√»÷°…“·π«„À¡à‰¥â ‚¥¬»÷°…“®“°·π«§«“¡§‘¥¢Õß ∑Õ¡ ªï‡μÕ√å  (Tom Peters) ·≈–
π—°«‘™“°“√Õ◊Ëπ Ê

ª√–‡¥Áπ∑’Ë 3 ·π«§‘¥·≈–√Ÿª·∫∫°“√∫√‘À“√®—¥°“√Õ◊Ëπ∑’Ë‡°’Ë¬«¢âÕß°—∫°“√∫√‘À“√®—¥°“√‚§√ß°“√
§«“¡√à«¡¡◊Õ„π°“√æ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“œ ‡æ◊ËÕ®–∑”„Àâ‚§√ß°“√π’È ¡’º≈ —¡ƒ∑∏‘Ï∑“ß°“√∫√‘À“√
®—¥°“√¡“°¬‘Ëß¢÷Èπ

ª√–‡¥Áπ∑’Ë 4 °“√∫√‘À“√®—¥°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß¢Õß‚§√ß°“√
§«“¡√à«¡¡◊Õ„π°“√æ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“œ ‚¥¬»÷°…“„π¥â“π√Ÿª·∫∫°“√∫√‘À“√·≈–º≈≈—æ∏å°“√
¥”‡π‘πß“π„π√–¬–∑’Ëºà“π¡“¢Õß‚§√ß°“√

º≈°“√»÷°…“∑—Èß 4 ª√–‡¥Áπ ¥—ß°≈à“«®–π”‰ª Ÿà°“√π”‡ πÕ°“√π”·π«§‘¥°“√∫√‘À“√·∫∫
Õß§å°√‡ ¡◊Õπ®√‘ß¡“„™â„π°“√æ—≤π“°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à ¢Õß‚§√ß°“√§«“¡√à«¡¡◊Õ„π
°“√æ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“¢ÕßÕß§å°√ª°§√Õß à«π∑âÕß∂‘Ëπ √–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ
°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ
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¿“æ∑’Ë 1 °√Õ∫·π«§‘¥„π°“√«‘®—¬

«‘∏’°“√«‘®—¬

°“√«‘®—¬§√—Èßπ’È ‡ªìπ°“√«‘®—¬·∫∫«‘∏’º ¡ (Mixed Methods Research) º ¡º “π√–À«à“ß°“√
«‘®—¬‡™‘ß§ÿ≥¿“æ·≈–°“√«‘®—¬‡™‘ßª√‘¡“≥ ´÷ËßºŸâ«‘®—¬¥”‡π‘π«‘∏’°“√«‘®—¬‡ªìπ 5 ¢—ÈπμÕπ ¥—ßπ’È

¢—ÈπμÕπ∑’Ë 1 ‡ªìπ°“√«‘®—¬‡™‘ß§ÿ≥¿“æ‚¥¬°“√»÷°…“«‘‡§√“–Àå‡Õ° “√·≈–ß“π«‘®—¬∑’Ë‡°’Ë¬«¢âÕß
ª√–°Õ∫¥â«¬ 1) °“√»÷°…“«‘‡§√“–Àå·π«§‘¥·≈–À≈—°°“√°“√∫√‘À“√®—¥°“√»÷°…“·π«„À¡à 2) °“√»÷°…“
«‘‡§√“–Àå·π«§‘¥·≈–À≈—°°“√°“√∫√‘À“√®—¥°“√Õß§å°√‡ ¡◊Õπ®√‘ß 3) °“√»÷°…“«‘‡§√“–Àå ·π«§‘¥·≈–
√Ÿª·∫∫°“√∫√‘À“√®—¥°“√ ¡—¬„À¡à ´÷ËßºŸâ«‘®—¬„™â«‘∏’°“√«‘‡§√“–Àå‡π◊ÈÕÀ“·≈– —ß‡§√“–Àå¢âÕ¡Ÿ≈‡ªìπ°√Õ∫
·π«§‘¥„π°“√«‘®—¬

¢—ÈπμÕπ∑’Ë 2 ‡ªìπ°“√«‘®—¬‡™‘ß§ÿ≥¿“æ„™â·∫∫ —¡¿“…≥å‚¥¬«‘∏’°“√ —¡¿“…≥å‡™‘ß≈÷° (In-depth
Interview) ®“°ºŸâ∫√‘À“√√–¥—∫ Ÿß¢Õß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ ®”π«π 3 ∑à“π ·≈–ºŸâ∫√‘À“√®“°
¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ ®”π«π 1 ∑à“π „πª√–‡¥Áπ‡°’Ë¬«°—∫π‚¬∫“¬ ·π«§‘¥À≈—°°“√∫√‘À“√®—¥°“√
»÷°…“‚§√ß°“√§«“¡√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“¢ÕßÕß§å°√ª°§√Õß à«π∑âÕß∂‘Ëπ√–À«à“ß°√¡
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 àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ ÷́ËßºŸâ«‘®—¬„™âπ”¢âÕ¡Ÿ≈¡“√«‘‡§√“–Àå‡π◊ÈÕÀ“
§«“¡ Õ¥§≈âÕß„π ·μà≈–ª√–‡¥Áπ°“√ —¡¿“…≥å‡æ◊ËÕπ”¢âÕ¡Ÿ≈

¢—ÈπμÕπ∑’Ë 3 ‡ªìπ°“√æ—≤π“√Ÿª·∫∫°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√
‡ ¡◊Õπ®√‘ß„π‚§√ß°“√§«“¡√à«¡¡◊Õ„π°“√æ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“¢ÕßÕß§å°√ª°§√Õß à«π∑âÕß∂‘Ëπ
√–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ ´÷Ëß„π¢—ÈπμÕππ’ÈºŸâ«‘®—¬‰¥â
 —ß‡§√“–Àå¢âÕ¡Ÿ≈®“°‡Õ° “√ μ”√“ ∫∑§«“¡ ß“π«‘®—¬∑’Ë‡°’Ë¬«¢âÕß®“°¢—ÈπμÕπ∑’Ë 1 ·≈–°“√ —¡¿“…≥å
‡™‘ß≈÷°®“°¢—ÈπμÕπ∑’Ë 2 ‡æ◊ËÕ√«∫√«¡¢âÕ¡Ÿ≈ ”§—≠μàÕ°“√æ—≤π“√Ÿª·∫∫°“√∫√‘À“√®—¥°“√‚§√ß°“√œ

¢—ÈπμÕπ∑’Ë 4 ‡ªìπ°“√ π∑π“°≈ÿà¡ (Focus Groups) ‡æ◊ËÕμ√«® Õ∫§«“¡‡ªìπ‰ª‰¥â‡°’Ë¬«°—∫
√Ÿª·∫∫°“√∫√‘À“√®—¥°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß„π‚§√ß°“√§«“¡√à«¡¡◊Õ„π°“√
æ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“¢ÕßÕß§å°√ª°§√Õß à«π∑âÕß∂‘Ëπ√–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫
¡À“«‘∑¬“≈—¬√“™¿—Ø  «π¥ÿ ‘μ®“°ºŸâÕ”π«¬°“√»Ÿπ¬åª√– “πß“π«‘™“°“√ ®”π«π 12 ∑à“π ÷́ËßºŸâ«‘®—¬
¥”‡π‘π°“√ π∑π“°≈ÿà¡¥â«¬μπ‡Õß ‚¥¬°“√√«∫√«¡¢âÕ¡Ÿ≈ ”§—≠μàÕ°“√æ—≤π“√Ÿª·∫∫°“√∫√‘À“√®—¥
°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß

¢—ÈπμÕπ∑’Ë 5 ‡ªìπ°“√«‘®—¬‡™‘ßª√‘¡“≥ ‡æ◊ËÕ»÷°…“º≈≈—æ∏å‡°’Ë¬«°—∫°“√∫√‘À“√®—¥°“√°“√»÷°…“„π
√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß„π‚§√ß°“√§«“¡√à«¡¡◊Õ„π°“√æ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“¢ÕßÕß§å°√
ª°§√Õß à«π∑âÕß∂‘Ëπ√–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ ‚¥¬„™â
·∫∫ Õ∫∂“¡„π°“√‡°Á∫√«∫√«¡¢âÕ¡Ÿ≈®“°°≈ÿà¡μ—«Õ¬à“ß ®”π«π 2 ™ÿ¥ ‚¥¬™ÿ¥∑’Ë 1 ‡ªìπ·∫∫ Õ∫∂“¡
 Õ∫∂“¡§«“¡æ÷ßæÕ„®μàÕ°“√®—¥°“√»÷°…“ ®“°°≈ÿà¡μ—«Õ¬à“ß∑’Ë‡ªìπºŸâ ”‡√Á®°“√»÷°…“ ®“°À≈—° Ÿμ√
§√ÿ»“ μ√∫—≥±‘μ  “¢“«‘™“°“√»÷°…“ª∞¡«—¬ μ“¡‚§√ß°“√§«“¡√à«¡¡◊Õœ √ÿàπ∑’Ë 1-4 ®”π«π 391 §π
 à«π·∫∫ Õ∫∂“¡™ÿ¥∑’Ë 2 ‡ªìπ·∫∫ Õ∫∂“¡ ”À√—∫ºŸâ∫—ß§—∫∫—≠™“μàÕ§ÿ≥≈—°…≥–∫—≥±‘μ À≈—° Ÿμ√
§√ÿ»“ μ√∫—≥±‘μ  “¢“«‘™“°“√»÷°…“ª∞¡«—¬ √ÿàπ∑’Ë 1-4 „π√–¥—∫ªØ‘∫—μ‘®√‘ß·≈–§«“¡§“¥À«—ß¢ÕßºŸâ∫—ß§—∫
∫—≠™“ ®”π«π 391 §π °“√«‘‡§√“–Àå¢âÕ¡Ÿ≈∑’Ë‰¥â®“°·∫∫ Õ∫∂“¡ ¿“¬À≈—ß®“°°“√‡°Á∫√«∫√«¡¢âÕ¡Ÿ≈·≈â«
®–π”‰ªª√–¡«≈º≈‚¥¬„™â‚ª√·°√¡ ”‡√Á®√Ÿª¡“„™â„π°“√§”π«≥ ‡™‘ß ∂‘μ‘ ‚¥¬„™â ∂‘μ‘°“√«‘‡§√“–Àå
¢âÕ¡Ÿ≈‡∫◊ÈÕßμâπ®–„™â°“√·®°·®ß§«“¡∂’Ë (Frequency Distribution) ·≈– §à“√âÕ¬≈– (Percentage)
§à“‡©≈’Ë¬ ( )  à«π‡∫’Ë¬ß‡∫π¡“μ√∞“π (S.D.) „™â t-test ‡¡◊ËÕ‡ª√’¬∫‡∑’¬∫§ÿ≥≈—°…≥– ∑’Ë‡ªìπ®√‘ß·≈–
§ÿ≥≈—°…≥–∑’Ë§“¥À«—ßμ“¡§«“¡§‘¥‡ÀÁπ¢ÕßºŸâ∫—ß§—∫∫—≠™“μàÕ∫—≥±‘μ  à«π¢âÕ¡Ÿ≈¢âÕ‡ πÕ·π– · ¥ßº≈
°“√«‘‡§√“–Àå‚¥¬·®°·®ß§«“¡∂’Ë ·≈–§à“√âÕ¬≈– ·≈â«π”‡ πÕª√–°Õ∫§”∫√√¬“¬

-
X
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 √ÿªº≈°“√«‘®—¬

1. √Ÿª·∫∫°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ßμ“¡‚§√ß°“√ §«“¡
√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“√–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø
 «π¥ÿ ‘μ ª√–°Õ∫¥â«¬

1.1 °≈‰°°“√∫√‘À“√®—¥°“√‚§√ß°“√§«“¡√à«¡¡◊Õ∑“ß«‘™“°“√ ª√–°Õ∫¥â«¬ °≈‰°√–¥—∫∫√‘À“√
(Administrative) ·≈–°≈‰°√–¥—∫°“√®—¥°“√ (Management)

1.2 °√Õ∫°“√∫√‘À“√®—¥°“√‚§√ß°“√ (Management framework) ÷́Ëß¡’√–∫∫°“√∫√‘À“√
®—¥°“√‚§√ß°“√§«“¡√à«¡¡◊Õ∑“ß«‘™“°“√‚¥¬„™â∑ƒ…Æ’Õß§å°√ ¡—¬„À¡àªí®®ÿ∫—π (Modern organization
theory) º “π°—∫·π«§‘¥°“√∫√‘À“√®—¥°“√„À¡à¥â«¬°“√ √â“ß®‘πμπ“°“√„À¡à (Re-imagine) ¢Õß∑Õ¡
ªï‡μÕ√å  (Tom Peters) ‡æ◊ËÕ„Àâ‡ªìπ‚§√ß°“√∑’Ë¡’°“√∫√‘À“√®—¥°“√∫π∞“π¢Õß§«“¡√Ÿâ (Knowledge Based)
·≈– “¡“√∂„Àâ∫√‘°“√°“√»÷°…“Õ¬à“ß¡◊ÕÕ“™’æ (Professional Service Transformation for Education)
‚¥¬‡πâπ°“√«‘‡§√“–ÀåÕß§å°√„π‡™‘ß√–∫∫ (System Analysis of Organization) ª√–°Õ∫¥â«¬ ªí®®—¬
π”‡¢â“ (Input) °√–∫«π°“√ (Process) º≈≈—æ∏å (Outcome) ·≈–°“√ªÑÕπ°≈—∫ (Feedback)

1.3 ‚§√ß √â“ßæ◊Èπ∞“π¢Õß°“√∫√‘À“√®—¥°“√ ª√–°Õ∫¥â«¬ 1) ‚§√ß √â“ß°“√∫√‘À“√®—¥°“√
‚§√ß°“√„™â√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß (Virtual Organization) μ“¡·π«§‘¥¢Õß∑Õ¡ ªï‡μÕ√å  (Tom
Peters) ‚¥¬°“√ÕÕ°·∫∫‚§√ß √â“ßÕß§å°√·∫∫·∫π√“∫ (Flat Structure Organization) ¡’‚§√ß √â“ß
·∫∫‡§√◊Õ¢à“¬¡’Õß§å°√À≈—° (Core Company/Firm) ‡ªìπÀπà«¬ß“π°≈“ß∑”Àπâ“∑’Ë∫√‘À“√ß“π (Core Firm
Management) ‚¥¬¡’ ”π—°ß“π Õÿª°√≥å·≈–«‘∏’°“√∑”ß“π‡ªìπ‡À¡◊Õπ°—∫ ”π—°ß“π®√‘ß ·≈–¢¬“¬Àπà«¬
°“√∑”ß“π¢ÕßÕß§å°√À≈—°ÕÕ°‰ª„π≈—°…≥–°“√°√–®“¬Õ”π“® ‡æ◊ËÕ‰¡à„Àâ‡°‘¥‡ªìπÕß§å°√¢π“¥„À≠à∑’Ë√«¡
Õ”π“®‰«â∑’Ë»Ÿπ¬å°≈“ß Õß§å°√‡ ¡◊Õπ®√‘ßÕ“»—¬°“√∑”ß“π·∫∫∑“ß‰°≈ ‚¥¬„™â‡∑§‚π‚≈¬’ “√ π‡∑»‡ªìπ
À—«„® ”§—≠¢Õß°“√∑”ß“π Àπà«¬ß“π¬àÕ¬°√–®“¬μ—«ÕÕ°‰ª„πæ◊Èπ∑’Ëμà“ß Ê ·≈–‡ªìπÕß§å°√∑’Ë¡’°“√∫√‘À“√
μπ‡Õß (Self-Organization) 2) √–∫∫‡∑§‚π‚≈¬’ “√ π‡∑» ‡æ◊ËÕ„Àâ∫√‘°“√·°àπ—°»÷°…“ ºà“π√–∫∫
 “√ π‡∑»‡æ◊ËÕ°“√∫√‘À“√°“√»÷°…“ (EMS : Education Management System) ·≈–√–∫∫‡∑§‚π‚≈¬’
 “√ π‡∑» ”À√—∫°“√»÷°…“ (ITE: Information Technology for Education) 3) °“√«“ß¡“μ√∞“π
§ÿ≥¿“æ¢Õß‚§√ß°“√ „™â¡“μ√∞“π°“√Õÿ¥¡»÷°…“¢Õß ”π—°ß“π§≥–°√√¡°“√°“√Õÿ¥¡»÷°…“·≈–μ—«™’È«—¥
§ÿ≥¿“æ·∫∫Õß§å√«¡ (TKQIs : Total Key Quality Indicators) ´÷Ëßª√–°Õ∫¥â«¬ μ—«™’È«—¥‚§√ß √â“ß
æ◊Èπ∞“π¢Õß‚§√ß°“√ (Infrastructure Indicators) μ—«™’È«—¥ªí®®—¬π”‡¢â“ (Input Indicators) μ—«™’È«—¥
°√–∫«π°“√ (Process Indicators) μ—«™’È«—¥º≈≈—æ∏å (Outcome Indicators) ·≈–μ—«™’È«—¥º≈°√–∑∫
(Impact Indicators) ¡“‡ªìπ°√Õ∫°“√«“ß¡“μ√∞“π‡æ◊ËÕª√–‡¡‘πº≈ §ÿ≥¿“æ·≈–§«“¡ ”‡√Á®¢Õß‚§√ß°“√œ

1.4 °“√«“ß√“°∞“π¢Õß‚§√ß°“√ ª√–°Õ∫¥â«¬ ºŸâπ”À√◊ÕºŸâÕ”π«¬°“√»Ÿπ¬å ∫ÿ§≈“°√ª√–®”
‚§√ß°“√§«“¡√à«¡¡◊Õœ °“√∫√‘À“√®—¥°“√∑’¡ß“π
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1.5 °“√®—¥°“√‡√’¬π°“√ Õπ ‚¥¬°“√®—¥°“√‡√’¬π√Ÿâ „™â√–∫∫°“√®—¥°“√‡√’¬π°“√ Õπ
°“√ —¡¡π“·≈–°“√π‘‡∑»°“√»÷°…“μ“¡·π«∑“ß°“√®—¥°“√»÷°…“§√ÿ»÷°…“‚¥¬„™â‚√ß‡√’¬π‡ªìπ∞“π (School
Based Teacher Education) ‚¥¬√–∫∫°“√®—¥°“√»÷°…“‡ªìπ√–∫∫∑«‘¿“§ ¿“§°“√»÷°…“≈– 4 ‡¥◊Õπ
(16  —ª¥“Àå ‚¥¬ —ª¥“Àå∑’Ë 16 ®—¥„Àâ‡ªìπ°“√ —¡¡π“„À≠àª√–®”¿“§‡√’¬π °“√·∫àß°≈ÿà¡π—°»÷°…“ ‡π◊ËÕß®“°
æ◊Èπ∞“π°“√»÷°…“‡¥‘¡¢Õßπ—°»÷°…“·μà≈–§π‰¡à‡À¡◊Õπ°—π («ÿ≤‘°“√»÷°…“‡¥‘¡) ‡æ◊ËÕ„Àâ°“√®—¥√“¬«‘™“‡√’¬π
·≈–°‘®°√√¡‡À¡“– ¡°—∫ æ◊Èπ∞“π§«“¡√Ÿâ‡¥‘¡ π—°»÷°…“·μà≈–°≈ÿà¡„™â√–¬–‡«≈“„π°“√»÷°…“‰¡à‡∑à“°—π
°“√®—¥√“¬«‘™“‡√’¬π„π·μà≈–¿“§‡√’¬π §≥–Õπÿ°√√¡°“√ΩÉ“¬«‘™“°“√¢Õß‚§√ß°“√®–‡ªìπºŸâ°”Àπ¥
√“¬«‘™“‡√’¬π¢Õßπ—°»÷°…“·μà≈–°≈ÿà¡ √“¬«‘™“‡√’¬π „π·μà≈–¿“§‡√’¬π °“√®—¥‡√’¬π„π·μà≈–¿“§‡√’¬π
π—°»÷°…“®–μâÕßæ∫°—∫Õ“®“√¬åºŸâ Õπ ‡¥◊Õπ≈–1 §√—Èß Ê ≈– 2 «—π (‡ “√å-Õ“∑‘μ¬å) «—π≈– 8 ™—Ë«‚¡ß 10 „π
 —ª¥“Àå∑’Ë∑“ß‚§√ß°“√œ °”Àπ¥¢Õß·μà≈–√ÿàπ

 ”À√—∫≈—°…≥–¢Õß°“√®—¥°‘®°√√¡°“√‡√’¬π√Ÿâ®–Õ¬Ÿà∫πÀ≈—°°“√¢Õß°“√®—¥°“√‡√’¬π√Ÿâ
·∫∫§√ÿ»÷°…“‚¥¬„™â‚√ß‡√’¬π‡ªìπ∞“π (School Based Teacher Education) „π°√Õ∫¢Õß°“√®—¥°‘®°√√¡
°“√‡√’¬π√Ÿâ·∫∫∫Ÿ√≥“°“√ (Integration Based Approach) ‡ªìπ°“√‡™◊ËÕ¡‚¬ß‡π◊ÈÕÀ“«‘™“μà“ß Ê
¢ÕßÀ≈—° Ÿμ√‡¢â“¥â«¬°—π‚¥¬„™â°“√À≈Õ¡√«¡ (Blending) ‡ªìπ°“√∫Ÿ√≥“°“√·∫∫ À«‘∑¬“°“√
(Interdisciplinary Subject)

°“√π‘‡∑» °“√π‘‡∑»π—°»÷°…“‡ªìπ°≈‰°∑’Ë ”§—≠Õ¬à“ßÀπ÷Ëß¢Õß°√–∫«π°“√®—¥°‘®°√√¡
°“√‡√’¬π√Ÿâ‚¥¬„™â‚√ß‡√’¬π‡ªìπ∞“π (School Based Action) ‡ªìπ°“√®—¥°“√®—¥°‘®°√√¡°“√‡√’¬π√Ÿâ∑’Ë¡ÿàß
„ÀâºŸâ‡√’¬π “¡“√∂‡√’¬π√Ÿâ ·≈– √â“ß§«“¡√Ÿâ ‰¥â¥â«¬μπ‡Õßºà“π°“√ªØ‘∫—μ‘„π∫√‘∫∑®√‘ß (Action Learning) ¡’
∑—°…–„π °“√· «ßÀ“§«“¡√Ÿâ®“°·À≈àß°“√‡√’¬π√Ÿâ´÷Ëß‡ªìπ ∂“π∑’Ë∑”ß“π¢ÕßºŸâ‡√’¬π‡Õß

°“√ —¡¡π“ πÕ°‡Àπ◊Õ‰ª®“°°“√®—¥°“√‡√’¬π°“√ Õπ„π™—Èπ‡√’¬π·≈–°“√π”§«“¡√Ÿâ
‰ªªØ‘∫—μ‘°“√ ≥  ∂“πª√–°Õ∫°“√®√‘ß Õ“∑‘ 1) °“√ —¡¡π“‡°’Ë¬«°—∫æ—≤π“°“√‡√’¬π√Ÿâ¢Õß‡¥Á°ª∞¡«—¬
(Brain-Based Learning) 2) °‘®°√√¡≈Ÿ°‡ ◊Õ·≈–æ≈»÷°…“ ”À√—∫‡¥Á°ª∞¡«—¬ (Boy Scout and
Physical Activities for Early Childhood 3)  ÿπ∑√’¬¿“æ∑“ß»‘≈ª– ¥πμ√’ ·≈–≈’≈“ ”À√—∫‡¥Á°ª∞¡«—¬
(Art Appreciation Musical and Choreography for Early Childhood) 4)  ◊ËÕ·≈–π«—μ°√√¡
°“√‡√’¬π√ŸâÕ¬à“ß √â“ß √√§å ”À√—∫°“√»÷°…“ª∞¡«—¬ (Creative Learning Materials and Innovation for
Early Childhood Education) 5) °“√∫√‘À“√®—¥°“√°“√»÷°…“ª∞¡«—¬ (School Administration and
Learning Management for Early Childhood) 6) «‘®—¬‡æ◊ËÕæ—≤π“°“√‡√’¬π√Ÿâ·≈–«‘∏’°“√π”º≈°“√
«‘®—¬¡“„™â°—∫°“√æ—≤π“°“√‡√’¬π√Ÿâ ”À√—∫‡¥Á°ª∞¡«—¬ 7) °“√ —¡¡π“ªí®©‘¡π‘‡∑» (Graduation Seminar)

°“√ª√–‡¡‘πº≈°“√‡√’¬π °“√ª√–‡¡‘πº≈°“√‡√’¬π¢Õßπ—°»÷°…“  ”π—° àß‡ √‘¡«‘™“°“√
·≈–ß“π∑–‡∫’¬π®–‡ªìπºŸâª√–‡¡‘πº≈°“√‡√’¬π¢Õßπ—°»÷°…“‡ªìπ√“¬¿“§‡√’¬π „™â√–∫∫Õ‘ß‡°≥±å μ“¡
¢âÕ∫—ß§—∫¢Õß¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ«à“¥â«¬°“√ª√–‡¡‘πº≈°“√»÷°…“√–¥—∫ª√‘≠≠“μ√’ æ.». 2548



A Modern Approach in Educational Management Related to the Educational Personnel SDU Res. J. 9 (2): May-Aug 2013
Development Cooperative Project Between the Department of Local Administration and
Suan Dusit Rajabhat University : A Virtual Organizational Concept

254

°“√Ωñ°ª√– ∫°“√≥å«‘™“™’æ (Professional Training) ‚¥¬π—°»÷°…“®–Ωñ°ªØ‘∫—μ‘°“√
∑’Ë»Ÿπ¬åæ—≤π“‡¥Á°‡≈Á° ¿“¬„μâ°“√°”°—∫¥Ÿ·≈¢ÕßÕ“®“√¬åæ’Ë‡≈’È¬ß Õ“®“√¬åπ‘‡∑»°å „π°√–∫«π°“√„™â∑ƒ…Æ’
·≈–À≈—°°“√∑’Ë∫Ÿ√≥“°“√¡“®“°∑ÿ°™ÿ¥«‘™“ °“√®—¥∑” Portfolio ·≈–°“√«‘®—¬„π™—Èπ‡√’¬π ¡’Õ“®“√¬åπ‘‡∑»°å
‡©æ“–¥â“π‡æ‘Ë¡¢÷Èπ °“√ ”‡√Á®°“√»÷°…“μ“¡À≈—° Ÿμ√ ‡ªìπ‰ªμ“¡¢âÕ∫—ß§—∫ ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ
«à“¥â«¬ °“√ª√–‡¡‘πº≈°“√»÷°…“√–¥—∫ª√‘≠≠“μ√’ æ.». 2548 ·≈–¢âÕ°”Àπ¥‡©æ“–¢Õß‚§√ß°“√
°“√®—¥°“√»÷°…“μ“¡≈—°…≥–‚§√ß°“√æ‘‡»…

2. º≈≈—æ∏å¢Õß°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ßμ“¡‚§√ß°“√
§«“¡√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“√–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø
 «π¥ÿ ‘μ

2.1 ®”π«πºŸâ ”‡√Á®°“√»÷°…“‚§√ß°“√§«“¡√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“√–À«à“ß
°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ À≈—° Ÿμ√§√ÿ»“ μ√∫—≥±‘μ  “¢“«‘™“
°“√»÷°…“ª∞¡«—¬ æ∫«à“ ¡’π—°»÷°…“‡¢â“√à«¡‚§√ß°“√∑—ÈßÀ¡¥ 15,008 §π  ”‡√Á®°“√»÷°…“·≈â« 14,720 §π
§‘¥‡ªìπ√âÕ¬≈– 98.08

2.2 §«“¡æ÷ßæÕ„®¢Õß∫—≥±‘μμàÕ°“√∫√‘À“√®—¥°“√‚§√ß°“√§«“¡√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√
∑“ß°“√»÷°…“ √–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ À≈—° Ÿμ√
§√ÿ»“ μ√∫—≥±‘μ  “¢“«‘™“°“√»÷°…“ª∞¡«—¬ æ∫«à“ ¥â“π°√–∫«π°“√ ¥â“πº≈≈—æ∏å¢Õß∫—≥±‘μ
¥â“πº≈≈—æ∏å∑’Ë‡°‘¥°—∫‡¥Á°ª∞¡«—¬ ·≈–¥â“πº≈≈—æ∏å∑’Ë‡°‘¥°—∫ºŸâª°§√Õß·≈–™ÿ¡™π  à«π„À≠àÕ¬Ÿà„π√–¥—∫
¡“°∑’Ë ÿ¥  à«π¥â“πªí®®—¬π”‡¢â“ à«π„À≠àÕ¬Ÿà„π√–¥—∫¡“°

2.3 °“√‡ª√’¬∫‡∑’¬∫§ÿ≥≈—°…≥–∫—≥±‘μ æ∫«à“ §ÿ≥¿“æ∫—≥±‘μ º≈®“°°“√‡ª√’¬∫‡∑’¬∫μ“¡
§«“¡§‘¥‡ÀÁπ¢ÕßºŸâ∫—ß§—∫∫—≠™“  à«π„À≠à∫—≥±‘μ “¡“√∂ªØ‘∫—μ‘‰¥â Õ¥§≈âÕß°—∫§«“¡§“¥À«—ß¢ÕßºŸâ∫—ß§—∫
∫—≠™“ ∑—Èß¥â“π§ÿ≥≈—°…≥–∑—Ë«‰ª¢Õß∫—≥±‘μ ¥â“π§ÿ≥≈—°…≥–¥â“π«‘™“™’æ¢Õß∫—≥±‘μ ¥â“πº≈≈—æ∏å∑’Ë‡°‘¥°—∫
‡¥Á°ª∞¡«—¬¢Õß∫—≥±‘μ ·≈–¥â“πº≈≈—æ∏å∑’Ë‡°‘¥°—∫ºŸâª°§√Õß·≈–™ÿ¡™π

Õ¿‘ª√“¬º≈

√Ÿª·∫∫°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ßμ“¡‚§√ß°“√§«“¡
√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“√–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø
 «π¥ÿ ‘μ ‰¥â¥”‡π‘π°“√»÷°…“«‘‡§√“–Àå‡Õ° “√·≈–ß“π«‘®—¬∑’Ë‡°’Ë¬«¢âÕßª√–°Õ∫¥â«¬ 6 Õß§åª√–°Õ∫¥â«¬
°—π §◊Õ

1. °≈‰°°“√∫√‘À“√®—¥°“√‚§√ß°“√§«“¡√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“ μ“¡·π«§‘¥·≈–
À≈—°°“√¢Õß°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à ́ ÷Ëß Õ¥§≈âÕß°—∫ ¡“π‘μ ∫ÿ≠ª√–‡ √‘∞ (2549),  ”π—°ß“π
‡≈¢“∏‘°“√ ¿“°“√»÷°…“ (2546),  ”π—°ß“π§≥–°√√¡°“√°“√Õÿ¥¡»÷°…“ (2549) ´÷Ëß„Àâ∑—»π–∑’Ë
 Õ¥§≈âÕß°—π„π‡√◊ËÕß¢Õß∫√‘∫∑°“√‡ª≈’Ë¬π·ª≈ß¢Õß ∂“∫—πÕÿ¥¡»÷°…“ °“√ª√—∫‚§√ß°“√ √â“ß°“√∫√‘À“√
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‡æ◊ËÕ„Àâ¥”‡π‘πß“πÕ¬à“ß¡’ª√– ‘∑∏‘¿“æ ·≈–√Ÿª·∫∫°“√∫√‘À“√®—¥°“√·π«„À¡à¢Õß ∂“∫—πÕÿ¥¡»÷°…“
πÕ°®“°π’È¬—ß Õ¥§≈âÕß°—∫ ·π«∑“ß°“√ª√—∫‡ª≈’Ë¬πÕß§å°√√Ÿª·∫∫‡¥‘¡ Ÿà°“√‡ªìπÕß§å°√‡ ¡◊Õπ®√‘ß¢Õß
∑Õ¡ ªï‡μÕ√å  (Tom Peters, 2003) ´÷Ëßª√—∫‡ª≈’Ë¬π«‘∏’§‘¥¢Õß§π„πÕß§å°√ Ÿà°“√ √â“ß®‘πμπ“°“√„À¡à

2. °√Õ∫°“√∫√‘À“√®—¥°“√ (Management Framework) √–∫∫°“√∫√‘À“√®—¥°“√‚§√ß°“√
§«“¡√à«¡¡◊Õœ ‚¥¬„™â∑ƒ…Æ’Õß§å°√ ¡—¬„À¡àªí®®ÿ∫—π (Modern Organization Theory) º “π°—∫·π«§‘¥
°“√∫√‘À“√®—¥°“√„À¡à¥â«¬°“√ √â“ß®‘πμπ“°“√„À¡à (Re-Imagine) ¢Õß∑Õ¡ ªï‡μÕ√å  (Tom Peters, 2003)
‡æ◊ËÕ„Àâ‡ªìπ‚§√ß°“√∑’Ë¡’°“√∫√‘À“√®—¥°“√∫π∞“π¢Õß§«“¡√Ÿâ (Knowledge based) ·≈– “¡“√∂„Àâ
∫√‘°“√°“√»÷°…“Õ¬à“ß¡◊ÕÕ“™’æ (Professional Service Transformation for Education) ‚¥¬‡πâπ°“√
«‘‡§√“–ÀåÕß§å°√„π‡™‘ß√–∫∫ (System Analysis of Organization) ª√–°Õ∫¥â«¬ ªí®®—¬π”‡¢â“ (Input)
°√–∫«π°“√ (Process) º≈≈—æ∏å (Outcome) ·≈–°“√ªÑÕπ°≈—∫ (Feedback) ∑”„Àâ “¡“√∂¡Õß‡ÀÁπ
¿“æ√«¡¢Õß°“√∫√‘À“√®—¥°“√‚§√ß°“√œ ‰¥âÕ¬à“ß™—¥‡®π πÕ°®“°π’È¬—ß Õ¥§≈âÕß°—∫ æ√–√“™∫—≠≠—μ‘
°“√»÷°…“·Ààß™“μ‘ æ.». 2542 ‰¥â°”Àπ¥°√–∫«π°“√®—¥°“√»÷°…“‡æ◊ËÕ‡ªìπ·π«∑“ß ”À√—∫°“√∫√‘À“√
®—¥°“√»÷°…“„π‡√◊ËÕß¢Õß°“√°√–®“¬Õ”π“®‰ª Ÿà‡¢μæ◊Èπ∑’Ë°“√»÷°…“  ∂“π»÷°…“ ·≈–Õß§å°√ª°§√Õß à«π
∑âÕß∂‘Ëπ ‚¥¬„Àâ§«“¡ ”§—≠°—∫°“√∫√‘À“√®—¥°“√μπ‡Õß¢Õß ∂“π»÷°…“ (School Based Management)

3. ‚§√ß √â“ßæ◊Èπ∞“π¢Õß°“√∫√‘À“√®—¥°“√„™â√Ÿª·∫∫‡ ¡◊Õπ®√‘ß (Virtual Organization) μ“¡
·π«§‘¥¢Õß∑Õ¡ ªï‡μÕ√å  (Tom Peters, 2003) ‚¥¬°“√ÕÕ°·∫∫‚§√ß √â“ßÕß§å°√·∫∫·∫π√“∫
(Flat Structure Organization) ¡’‚§√ß √â“ß·∫∫‡§√◊Õ¢à“¬¡’Õß§å°√À≈—° (Core company/Firm) ‡ªìπ
Àπà«¬ß“π°≈“ß∑”Àπâ“∑’Ë∫√‘À“√ß“π (Core Firm Management) ‚¥¬¡’ ”π—°ß“π Õÿª°√≥å·≈–«‘∏’°“√
∑”ß“π‡ªìπ‡À¡◊Õπ°—∫ ”π—°ß“π®√‘ß ·≈–¢¬“¬Àπà«¬°“√∑”ß“π¢ÕßÕß§å°√À≈—°ÕÕ°‰ª„π≈—°…≥–°“√
°√–®“¬Õ”π“® ‡æ◊ËÕ‰¡à„Àâ‡°‘¥‡ªìπÕß§å°√¢π“¥„À≠à∑’Ë√«¡Õ”π“®‰«â∑’Ë»Ÿπ¬å°≈“ß Õß§å°√‡ ¡◊Õπ®√‘ßÕ“»—¬
°“√∑”ß“π·∫∫∑“ß‰°≈ ‚¥¬„™â‡∑§‚π‚≈¬’ “√ π‡∑»‡ªìπÀ—«„® ”§—≠¢Õß°“√∑”ß“π Àπà«¬ß“π¬àÕ¬
°√–®“¬μ—«ÕÕ°‰ª„πæ◊Èπ∑’Ëμà“ß Ê ·≈–‡ªìπÕß§å°√∑’Ë¡’°“√∫√‘À“√μπ‡Õß (Self-Organization) πÕ°®“°π’È
¬—ß Õ¥§≈âÕß°—∫π—°«‘™“°“√Õ’°À≈“¬ Ê ∑à“π Õ“∑‘ ∑‘æ«√√≥ À≈àÕ ÿ«√√≥√—μπå (2548); »‘√‘«√√≥ ‡ √’√—μπå
(2545) ·≈–ªí≥√  ¡“≈“°ÿ≈ ≥ Õ¬ÿ∏¬“ (2546)

4. °“√«“ß√“°∞“π „π≈—°…≥–¢ÕßºŸâπ”‡ªìπμ“¡·π«§‘¥°“√ √â“ß®‘πμπ“°“√„À¡à (Re-Imagine)
¢Õß∑Õ¡ ªï‡μÕ√å  ∑’Ë¡’≈—°…≥–¢ÕßºŸâπ”∑’Ë √â“ß®‘πμπ“°“√„À¡à ”À√—∫°“√∫√‘À“√®—¥°“√»Ÿπ¬å°“√»÷°…“„π
‚§√ß°“√§«“¡√à«¡¡◊Õœ

5. °“√®—¥°“√‡√’¬π°“√ Õπ °“√®—¥°“√‡√’¬π√Ÿâ„™â√–∫∫°“√®—¥°“√‡√’¬π°“√ Õπ °“√ —¡¡π“·≈–
°“√π‘‡∑»°“√»÷°…“μ“¡·π«∑“ß°“√®—¥°“√»÷°…“§√ÿ»÷°…“‚¥¬„™â‚√ß‡√’¬π‡ªìπ∞“π (School Based Teacher
Education ¡’≈—°…≥– ”§—≠§◊Õ °‘®°√√¡°“√‡√’¬π√Ÿâ∑’Ë¡’°“√„™â‚√ß‡√’¬π‡ªìπ∞“π®—¥°‘®°√√¡·≈–°“√∫Ÿ√≥“°“√
(Integration Based Approach) ‚¥¬‡™◊ËÕ¡‚¬ß°“√®—¥°√–∫«π°“√‡√’¬π√Ÿâ¢Õß°“√‡√’¬π√Ÿâ®“°°“√∑”ß“π
(Work Based Learning) §◊ÕμâÕß°“√ √â“ß§«“¡‡™◊ËÕ¡‚¬ß√–À«à“ß§«“¡√Ÿâ∑“ß«‘™“°“√¿“§∑ƒ…Æ’·≈–
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¿“§ªØ‘∫—μ‘ ¥â«¬°“√∫Ÿ√≥“°“√∑ƒ…Æ’°—∫°“√ªØ‘∫—μ‘ß“π®√‘ß „π°“√°”Àπ¥‡ªÑ“À¡“¬·≈–º≈≈—æ∏å¢Õß°“√
‡√’¬π√Ÿâ∑’ËμâÕß°“√ (¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ, 2550)

6. º≈≈—æ∏å¢Õß°“√∫√‘À“√®—¥°“√ ª√–°Õ∫¥â«¬ ª√– ‘∑∏‘º≈ ª√– ‘∑∏‘¿“æ ·≈–§ÿ≥¿“æ∫—≥±‘μ
6.1 ª√– ‘∑∏‘º≈ ¡À“«‘∑¬“≈—¬°”Àπ¥μ—«™’È«—¥¢Õßª√– ‘∑∏‘º≈¢Õß‚§√ß°“√ ‡ªìπ√âÕ¬≈–¢Õß

∫—≥±‘μ∑’Ë ”‡√Á®°“√»÷°…“ ´÷Ëßº≈®“°°“√«‘®—¬æ∫«à“ ®”π«πºŸâ ”‡√Á®°“√»÷°…“‚§√ß°“√§«“¡√à«¡¡◊Õæ—≤π“
∫ÿ§≈“°√∑“ß°“√»÷°…“√–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ À≈—° Ÿμ√
§√ÿ»“ μ√∫—≥±‘μ  “¢“«‘™“°“√»÷°…“ª∞¡«—¬  ”‡√Á®°“√»÷°…“·≈â« 14,720 §π §‘¥‡ªìπ√âÕ¬≈– 98.08 ®“°
π—°»÷°…“∑’Ë‡¢â“√à«¡‚§√ß°“√∑—ÈßÀ¡¥ 15,008 §π · ¥ß«à“ °“√∫√‘À“√®—¥°“√‚§√ß°“√μ“¡√Ÿª·∫∫¢â“ßμâπ
‡°‘¥ª√– ‘∑∏‘º≈ μ“¡®ÿ¥¡ÿàßÀ¡“¬

6.2 ª√– ‘∑∏‘¿“æ ¡À“«‘∑¬“≈—¬°”Àπ¥μ—«™’È«—¥¢Õßª√– ‘∑∏‘¿“æ¢Õß‚§√ß°“√§◊Õ °“√„Àâ
∫√‘°“√®—¥°“√»÷°…“Õ¬à“ß¡◊ÕÕ“™’æ ´÷Ëßº≈®“°°“√«‘®—¬æ∫«à“ ‚¥¬∫—≥±‘μ¡’§«“¡æ÷ßæÕ„®„π√–¥—∫¡“°∑’Ë ÿ¥
¥â“π°√–∫«π°“√ ¥â“πº≈≈—æ∏å¢Õß∫—≥±‘μ ¥â“πº≈≈—æ∏å∑’Ë‡°‘¥°—∫‡¥Á°ª∞¡«—¬ ·≈–¥â“πº≈≈—æ∏å∑’Ë‡°‘¥°—∫
ºŸâª°§√Õß·≈–™ÿ¡™π  à«π¥â“πªí®®—¬π”‡¢â“∫—≥±‘μ¡’§«“¡æ÷ßæÕ„®„π√–¥—∫¡“° · ¥ß„Àâ‡ÀÁπ«à“ ¡À“«‘∑¬“≈—¬
√“™¿—Ø «π¥ÿ ‘μ¡’√–∫∫°“√∫√‘À“√®—¥°“√‚§√ß°“√Õ¬à“ß¡’ª√– ‘∑∏‘¿“æ·≈–Õ¬à“ß¡◊ÕÕ“™’æ

6.3 °“√‡ª√’¬∫‡∑’¬∫§ÿ≥≈—°…≥–∫—≥±‘μ º≈®“°°“√‡ª√’¬∫‡∑’¬∫μ“¡§«“¡§‘¥‡ÀÁπ¢Õß
ºŸâ∫—ß§—∫∫—≠™“ æ∫«à“  à«π„À≠à∫—≥±‘μ “¡“√∂ªØ‘∫—μ‘‰¥â Õ¥§≈âÕß°—∫§«“¡§“¥À«—ß¢ÕßºŸâ∫—ß§—∫∫—≠™“ ∑—Èß
¥â“π§ÿ≥≈—°…≥–∑—Ë«‰ª¢Õß∫—≥±‘μ ¥â“π§ÿ≥≈—°…≥–¥â“π«‘™“™’æ¢Õß∫—≥±‘μ ¥â“πº≈≈—æ∏å∑’Ë‡°‘¥°—∫‡¥Á°ª∞¡«—¬
¢Õß∫—≥±‘μ ·≈–¥â“πº≈≈—æ∏å∑’Ë‡°‘¥°—∫ºŸâª°§√Õß·≈–™ÿ¡™π ®“°º≈°“√‡ª√’¬∫‡∑’¬∫¥—ß°≈à“« · ¥ß„Àâ
‡ÀÁπ«à“ ¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ„Àâ∫√‘°“√®—¥°“√»÷°…“Õ¬à“ß¡◊ÕÕ“™’æ

‚¥¬ √ÿª·≈â« °“√π”·π«§‘¥°“√∫√‘À“√®—¥°“√„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß (Virtual Organiza-
tion) ¡“ª√—∫„™â„π°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å‡ ¡◊Õπ®√‘ßμ“¡‚§√ß°“√§«“¡√à«¡¡◊Õ
„π°“√æ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“œ ‰¥âÕ“»—¬§«“¡§‘¥¢Õß ∑Õ¡ ªï‡μÕ√å  (Tom Peters) ‡ªìπ·π«∑“ß
„π°“√®—¥√Ÿª·∫∫°“√∫√‘À“√®—¥°“√‚§√ß°“√œ √à«¡°—∫·π«§«“¡§‘¥„π°“√®—¥°“√»÷°…“‚¥¬„™â‚√ß‡√’¬π
‡ªìπ∞“π (School-Based Teacher Education : SBT Ed.) ´÷Ëß¡Õß«à“ Õß§å°√ ¡—¬„À¡à„π√Ÿª·∫∫Õß§å°√
‡ ¡◊Õπ®√‘ß‡ªìπÕß§å°√∑’Ë¥”√ßÕ¬Ÿà¥â«¬‡§√◊Õ¢à“¬À√◊Õæ—π∏¡‘μ√√–À«à“ßÕß§å°√·≈–¥”‡π‘π°“√º≈ª√–‚¬™πå
‡©æ“–√à«¡°—π‡ªìπÕß§å°√∑’Ë¡’°“√°√–®“¬Õ”π“®„π°“√∫√‘À“√®—¥°“√ ‡ªìπÕß§å°√∑’Ë¡’‚§√ß √â“ß·∫∫·∫π√“∫
(Flat Structure Organization) ‚¥¬Õ“»—¬‡∑§‚π‚≈¬’ “√ π‡∑»„π°“√¥”‡π‘π°‘®°√√¡¥â«¬§«“¡√«¥‡√Á«
·¡àπ¬” ¡’ª√– ‘∑∏‘¿“æ Ÿß ÿ¥ ·μà “¡“√∂¬◊¥À¬ÿàπ ª√—∫μ—«‰¥âμ“¡ ∂“π°“√≥å∑’Ë‡ª≈’Ë¬π·ª≈ß‰ª ¡’°“√„Àâ
∫√‘°“√≈Ÿ°§â“Õ¬à“ß¡◊ÕÕ“™’æ ·≈–‡ªìπÕß§å°√·Ààß§«“¡√Ÿâ·∫∫ Àæ—π∏å ´÷Ëß·π«§‘¥Õß§å°√‡ ¡◊Õπ®√‘ß
 “¡“√∂π”¡“ª√—∫„™â ‰¥â°—∫Õß§å°√¿“§√—∞·≈–¿“§‡Õ°™π μ≈Õ¥®π‚§√ß°“√æ‘‡»…„π√Ÿª·∫∫μà“ß Ê
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¢âÕ‡ πÕ·π–

1. ¢âÕ‡ πÕ·π–®“°°“√§âπæ∫„π°“√«‘®—¬
1.1 °“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß §◊Õ °“√‡ªìπÕß§å°√∑’Ë

¡’‚§√ß √â“ß·∫∫·∫π√“∫ (Flat Organization) ‰¡à¡’√Ÿª·∫∫¢Õß√–∫∫√“™°“√¡’°“√∫Ÿ√≥“°“√ß“πÕ¬à“ß
‡ªìπ√–∫∫ ‡ªìπÕß§å°√·Ààß§«“¡√Ÿâ·∫∫ Àæ—π∏å ¡’°“√‡™◊ËÕ¡‚¬ß°“√ ◊ËÕ “√¥â«¬Õ‘π‡μÕ√å‡πÁμ  “¡“√∂
∑”ß“π‰¥â∑ÿ°‡«≈“ ∑ÿ° ∂“π∑’Ë μÕ∫ πÕß ‘Ëßμà“ß Ê ‰¥âÕ¬à“ß∑—π∑’∑—π„¥ ‚¥¬¡’ºŸâ‡√’¬π‡ªìπ®ÿ¥»Ÿπ¬å°≈“ß
°“√ √â“ß√Ÿª·∫∫°“√∫√‘À“√®—¥°“√°“√»÷°…“„À¡à„π≈—°…≥–¢ÕßÕß§å°√‡ ¡◊Õπ®√‘ß ´÷Ëß‰¡à„™â°“√∫√‘À“√
®—¥°“√√Ÿª·∫∫‡¥‘¡∑’Ë‡§¬„™â°—π¡“ ·≈â«‡ª≈’Ë¬π·ª≈ß√Ÿª·∫∫°“√∑”ß“π„À¡à

1.2 °“√‡ª≈’Ë¬π√Ÿª·∫∫°“√∫√‘À“√®—¥°“√°“√»÷°…“·∫∫‡¥‘¡‰ª Ÿà°“√∫√‘À“√®—¥°“√°“√»÷°…“
·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß  ‘Ëß∑’Ë ”§—≠∑’Ë ÿ¥∑’ËºŸâ∫√‘À“√μâÕß§”π÷ß∂÷ß §◊Õ °“√‡ª≈’Ë¬π«‘∏’§‘¥¢Õß
§π„πÕß§å°√´÷ËßºŸâ∫√‘À“√∑’Ë¡’¿“«–ºŸâπ” Ÿß‡∑à“π—Èπ ®÷ß “¡“√∂®Ÿß„®§π„πÕß§å°√„Àâ‡ª≈’Ë¬π«‘∏’§‘¥‰¥â

1.3 √Ÿª·∫∫°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ßμ“¡‚§√ß°“√
§«“¡√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“√–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø
 «π¥ÿ ‘μπ’È æ—≤π“¢÷Èπ„π∫√‘∫∑¢ÕßºŸâ‡√’¬π∑’Ë¡’ª√– ∫°“√≥å‡√’¬π√Ÿâ®“°°“√∑”ß“π·≈â«  à«π°“√∑’Ë®–π”‰ª
„™âÕ’°∫√‘∫∑Àπ÷ËßÕ“®μâÕßæ—≤π“ª√—∫ª√ÿß„Àâ‡À¡“– ¡°—∫∫√‘∫∑π—Èπ Ê

1.4 √Ÿª·∫∫°“√∫√‘À“√®—¥°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ß μ“¡‚§√ß°“√ §«“¡
√à«¡¡◊Õæ—≤π“∫ÿ§≈“°√∑“ß°“√»÷°…“√–À«à“ß°√¡ àß‡ √‘¡°“√ª°§√Õß∑âÕß∂‘Ëπ°—∫¡À“«‘∑¬“≈—¬√“™¿—Ø
 «π¥ÿ ‘μ §«√‡æ‘Ë¡ºŸâªØ‘∫—μ‘ß“π„Àâ·μà≈–»Ÿπ¬å°“√»÷°…“ ‡æ◊ËÕ∑”Àπâ“∑’Ë„π°“√‡ √‘¡√–∫∫°“√∫√‘À“√®—¥°“√∑’Ë
¡’ª√– ‘∑∏‘¿“æ·≈–ª√– ‘∑∏‘º≈„π°“√∑”ß“π √«¡∑—Èß°“√¥Ÿ·≈°“√¥”‡π‘πß“π¢Õß√–∫∫∫√‘À“√®—¥°“√Õ’°¥â«¬

1.5 °“√∫√‘À“√®—¥°“√μ“¡‚§√ß°“√§«“¡√à«¡¡◊Õπ’È ‡ªìπ°“√‡ √‘¡ √â“ß„ÀâÕß§å°“√ à«π∑âÕß∂‘Ëπ
·≈–¡À“«‘∑¬“≈—¬√“™¿—Ø «π¥ÿ ‘μ„™â∑√—æ¬“°√„π‡§√◊Õ¢à“¬‰¥â ·≈–‡ªìπ “¡“√∂ √â“ß§«“¡™”π“≠‡©æ“–
¥â“π∑’Ë¡’‡™’Ë¬«™“≠„Àâ¡’§«“¡‚¥¥‡¥àπ

2. ¢âÕ‡ πÕ·π–„π°“√«‘®—¬§√—ÈßμàÕ‰ª
2.1 §«√¡’°“√«‘®—¬°“√∫√‘À“√®—¥°“√„π√ŸªÕß§å°√‡ ¡◊Õπ®√‘ß¢ÕßÕß§å°√°“√»÷°…“„π√–¥—∫Õ◊Ëπ
2.2 §«√∑”°“√«‘®—¬‡°’Ë¬«°—∫°“√∫√‘À“√®—¥°“√°“√»÷°…“·π«„À¡à„π√Ÿª·∫∫Õ◊Ëπ Ê ‡æ◊ËÕπ”

√Ÿª·∫∫ ∑’Ë‡À¡“– ¡¡“∫√‘À“√®—¥°“√μàÕ‰ª
2.3 §«√∑”°“√«‘®—¬‡°’Ë¬«°—∫μ—«™’È«—¥§«“¡ ”‡√Á®¢Õß°“√∫√‘À“√®—¥°“√‚§√ß°“√„π·μà≈–

√Ÿª·∫∫«à“¡’μ—«™’È«—¥§«“¡ ”‡√Á®„¥∫â“ß ‡æ◊ËÕ √â“ß‡ªìπ√Ÿª·∫∫°“√∫√‘À“√®—¥°“√μàÕ‰ª
2.4 §«√¡’°“√«‘®—¬·≈–æ—≤π“∑—Èß√–∫∫ ‡™àπ √–∫∫°“√æ—≤π“§ÿ≥¿“æ √–∫∫°“√μ‘¥μ“¡§ÿ≥¿“æ

·≈–√–∫∫°“√ª√–‡¡‘π§ÿ≥¿“æ „π√Ÿª·∫∫Õß§å°√‡ ¡◊Õπ®√‘ßμàÕ‰ªÕ¬à“ßμàÕ‡π◊ËÕß
2.5 §«√¡’°“√«‘®—¬·≈–æ—≤π“√Ÿª·∫∫°“√®—¥°“√»÷°…“·π«„À¡à„π “¢“«‘™“Õ◊Ëπ Ê μàÕ‰ª
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