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Abstract

This research aimed to 1) study the current situation in artist management, 2) study
the procedures conducted by music companies in managing artists, 3) study the artists’
satisfactions towards the management, 4) analyze factors in implementing human resource
strategies for artist management, 5) set strategies for artist management, and 6) validate that
strategy. The research employed both quantitative and qualitative methods in finding the

answers. Factor analysis was used to analyze data.

The research findings were as follows :

1. The artists needed management that gave them satisfaction and encouraged
them to be loyal to the music companies.

2. The music companies had not systematically implemented human resource
strategies for artist management.

3. Regarding human resource strategies, the model named “CORD” was presented
as a strategy for artist management in order to satisfy the artists and encourage loyalty
towards the music companies. C stands for Customized Career Development; O stands for

Organic Music Label; R stands for Reliable Welfare; D stands for Well Designed.

Keywords : human resource management, artist management, music business, talent

management
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