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Abstract

This research aimed 1) to study the management of the One Tambon One
Product (OTOP) manufacturing group in Tak Province and 2) to propose guidelines for
management development for the group. The quantitative data was collected from 180
OTOP manufacturing groups in Tak Province. The qualitative data was collected from
10 key informants. The research instruments were a questionnaire created by a researcher
and interview questions. Data was analyzed by percentage, arithmetic mean, standard

deviation, and content analysis.
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The results were as follows :

1) In general, the product management of the OTOP manufacturing groups was at
a high level. When considering each aspect, each of them was also at a high level, starting
with material management, followed by machine management, money management,
marketing management, method management, and human resource management.

2) The management guidelines for manufacturers were divided into six aspects :

a) Regarding human resource management, the groups should be provided
knowledge about collaborative workings and trainings should be more skillful, creative and
initiative.

b) Regarding financial management, the groups should be provided financial
sources with low interest rates and be trained to make standard financial statements.

c) Regarding material management, the groups should be supported with
knowledge, advice, trainings, and substitute material sources. The materials left from
production should be further processed to make other value-added products. At the same
time, networks should be created for material sharing and exchange.

d) Regarding method management, the groups should be supported with the
knowledge of setting organizational structures, rules, and regulations for the groups. The
groups should also work together and seek opportunities to create a network for setting a
product standard.

e) Regarding marketing management, the groups should be trained in order to
develop a standard in their products. The distribution for OTOP products should be
expanded in all channels to increase the opportunity for customers to access the products.
Pricing should be appropriate with the market. Public relations should be done through
brochures, radio and local TV segments, and websites.

f) Regarding machine management, the groups should be supported with
training in production planning in all processes. Group members should be trained to

choose, use, and maintain the tools, machines and instruments.

Keywords : guidelines management, community products maker’s group, One Tambon
One Product
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