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Abstract

The research objectives were: 1) to explain internal as well as external factors of
Thai Premier League Co. Ltd. and participating football clubs and 2) to present strategies
to improve professional football clubs in Thai Premier League (TPL) and develop
professional tournaments at an international level. Mixed method research design,
together with SWOT analysis, was used to explore the history of international football
tournaments, the 11 AFC Champions League Criteria, and AFC standards in setting the group
stage quota for AFC Champions League. This information was used by 10 experts and
18 administrators to create strategic development techniques for the improvement
of professional football clubs in TPL and develop professional tournaments at an

international level.
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The research findings can be classified into “OK Strategy”, which consist of 4 main
strategies :

Strategy 1 aims to improve the structure of TPL, the main body in Thai
football leagues. Improving TPL from the inside will lay a strong foundation for the
organization’s professional events, with credible standards in accordance with domestic
and international criteria. The TPL reforms will improve participation patterns of those
involved in professional events and human resources development at practitioner and
executive levels. Improvement of the organization’s work to comply with AFC standards
will be included as well.

Strategy 2 focuses on the improvement of participating football clubs, which is
essential to the development of professional football as a whole, and in turn paves the
way to the achievement of AFC professional football standards. This strategy will improve
football clubs’ basic structures and provide related knowledge to their staff. Capacity
building for players from the youth teams to the main teams will be integrated as a way
for sustainable improvement of the teams.

Strategy 3 seeks to improve marketing strategies and benefits of TPL and
participating football clubs in order to bring about sustainable income for TPL and the clubs
while being fair and effective for all parties involved. At large, this will create confidence
in TPL from supporters and the wider public.

Strategy 4 creates cooperation amongst football associations to improve
professional football as a whole and comply with AFC Champions League standards, both
directly and indirectly. This cooperation can be achieved through confidence building for
participating football clubs by ensuring free and fair judgment and cooperation in the
improvement of tournament results and the world ranking of Thai national teams, which
directly affects the AFC Champions League quota.

At the final stage, the researcher confirmed the research findings, strategies and
projects with 422 beneficiaries, including executives, football club staff, athletes, and the

audience. The samples totally agreed with all four strategies and related projects.

Keywords : strategic management model, professional football development,

Thai Premier League, international competition professional football
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