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Abstract

The objectives of this research were threefold. First, to study the needs
assessment of working environments and the necessity of a quality management model
for fitness centers of Rajabhat universities. Second, to study the appropriate quality
management model for Rajabhat universities. Third, to design a quality management
model for fitness centers in Rajabhat universities. Mixed method research design was used
to collect both qualitative and quantitative data. In-depth interviews were employed with
21 key informants to study successful model management of fitness centers and
information from needs assessmenst. The research procedures were divided into seven
phases. The first phase was to review the theories of quality management and need
information in the development of a quality management model for Rajabhat universities
in Thailand. The second phase was to assess need information and components in
developing a quality management model. The third was to develop a quality management
model of Rajabhat universities in Thailand by the experts using Modified Delphi
Techniques and the information from interviews and questionnaires. The fourth involved
in-depth interviews to design a quality management model for fitness centers. The fifth
was to run a brainstorming meeting in order to draft a model. The sixth phase was to use
a 5-point scale questionnaire to collect data to evaluate the possibility of managers of
fitness centers in Rajabhat universities applying the drafted model. The last phase was to
present the structure and the components of a quality management model for fitness

centers in Rajabhat universities in Thailand. The research findings indicated components of
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a quality management model of fitness centers in Rajabhat universities. These included
the vision of being a modern and standard fitness center serving for exercise, a teaching
and learning process, and professional practicum. The management was independent and
reported directly to the directors. The presented quality management model of the fitness
centers in Rajabhat universities in Thailand comprised of six stars or components which
included management division, resource management division, standard of fitness center
division, quality management of fitness centers division, marketing division, and Rajabhat

University policy division.
Keyword : quality management model, fitness center, Rajabhat universities, Thailand
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