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Abstract

The objectives of this research were to study factor for success in business
management and to design guidelines for developing tourism business management.

This research was conducted quantitatively and qualitatively. The quantitative
data was collected from 352 tourism business entrepreneurs in Bangkok area, who were
chosen by a convenience sampling. The instrument was a questionnaire. The qualitative
data was collected from five entrepreneurs, who were chosen by a purposive sampling.
The instrument was in-depth interviews.

The research findings revealed that the factors for success in business management
included skills in human relations and ability in marketing.

For tour companies, the proposed guidelines for developing tourism business
management included product differentiation, networks with other tourism-related

entrepreneurs, as wellas professional and knowledgeable tour guides.

Keyword : Key success factor, Tourism business
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