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Abstract

This research has the objectives: 1) to study the status of personnel administration
in the 21st century of school administrators in the Non Han Na Nong Thum Network Center,
Khon Kaen Primary Educational Service Area Office 5, 2) to study personnel administration in
the 21st century according to the principle of the Four Divine Abodes of school administrators
in the Non Han Na Nong Thum Network Center, Khon Kaen Primary Educational Service Area
Office 5, 3) to propose a guideline for personnel administration in the 21st century according
to the principle of the Four Divine Abodes of school administrators in the Non Han Na Nong
Thum Network Center, Khon Kaen Primary Educational Service Area Office 5, using a mixed-
method research method. The population consisted of 147 administrators and teachers. The
research instruments used were a questionnaire with a reliability of 0.971 for the entire
questionnaire and an interview form. The statistics used were mean, percentage, and standard
deviation.

The research results found that

1. Personnel management in the 21st century of school administrators in the
Non Han Na Nong Thum Network Center, Khon Kaen Primary Educational Service Area Office
5, overall, the average value is at a high level in all aspects.

2. Personnel management in the 21st century according to the four divine
states of mind of school administrators in the Non Han Na Nong Thum Network Center, Khon
Kaen Primary Educational Service Area Office 5, overall, the average value is at a high level.
Three principles that are at a high level are the principle of compassion, the principle of loving-
kindness, and the principle of mudita, which create a good working atmosphere and promote
teamwork, have emotional balance, and do not judge others unreasonably. The average value
is at the highest level, which is the principle of meta, reflecting the importance of showing
love and concern for teachers and educational personnel.

3. Guidelines for personnel management of school administrators in the 21st
century according to the four divine states of mind of school administrators in the Non Han
Na Nong Thum Network Center, Khon Kaen Primary Educational Service Area Office 5 1) In
terms of personnel maintenance, school administrators should manage personnel with the
principle of equanimity, which is to create good relationships and give equal and fair
importance to personnel. 2) In terms of salary payment, compensation, and salary increases,

school administrators should manage personnel with kindness and provide encouragement
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during difficult times. 3) In terms of training and development, school administrators should
manage personnel by kindly supporting personnel to solve problems by themselves through
the development of new skills. 4) In terms of performance evaluation and academic status,
school administrators should manage personnel with the principle of equanimity by evaluating
work performance using fair and non-discriminatory criteria. 5) In terms of recruitment, school
administrators should manage personnel by considering and making decisions based on clear

and equal criteria.

Keywords: Personnel Management; 21st century; The Four Divine Abodes
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