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Abstract

Managing personnel during a crisis is a significant challenge for leaders, especially in
an era of rapid change. By applying principles of psychology and Buddhism to personnel
management, leaders can effectively foster understanding and empathy towards employees.
Psycholosical principles, such as motivation and effective communication, help promote good
relationships within the organization. Meanwhile, Buddhist principles, such as the Noble
Eightfold Path, encourage rational decision-making and stress management during crises. The
long-term application of these approaches can strengthen and sustain organizational
satisfaction and stability. Furthermore, fostering positive relationships within the organization
through the application of the Four Brahmaviharas, which are principles for governing the
heart, can enhance organizational efficiency. These Four Divine Abidings, or Brahmaviharas,
serve as guiding principles for leaders, enabling the organization to continue its operations
smoothly. Therefore, the Brahmaviharas are essential virtues for leaders, helping to maintain
organizational harmony and effectiveness.

Keywords: Human resource management; crisis situations; Buddhist psychology
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