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Abstract

The purposes of this research were 1) to study the current condition, desired con-
dition, and necessary needs in the model for developing the characteristics of school admin-
istrators in the 4.0 era. 2) create and verify the suitability of the model for developing the
characteristics of school administrators in the 4.0 era. 3) evaluate the feasibility and benefit of
a framework for developing the characteristics of school administrators in the 4.0 era. There
are 3 phases of research; Phase 1: studies the current situation, desired condition, and neces-
sary needs. The sample group consisted of 343 teachers. The research instrument was a 5-lev-
el rating scale, a questionnaire with an I0C between 0.80 - 1.00, and entire reliability test was
0.97. Phase 2: creation, and verification of appropriateness for 7 expert characteristics of school
administrators in the 4.0 era. Phase 3: Evaluation of feasibility and usefulness; the group of
informants was 15 people. The instrument used for data collection was a 5-level rating scale
and questionnaire. Statistics used for data analysis were frequency, percentage, mean, and
standard deviation, and the priority of necessary needs with the PNIModified index value.

The results of the research showed that.

1) The overall current condition was at a high level. Overall desirable conditions
were moderate, and the necessary needs were arranged in order of the needs as follows: (1)
confidence and faith,(2) inspiration,(3) intellectual stimulation, and (4) consideration of individ-
uality.2) The model for developing characteristics of school administrators in the 4.0 era consists
of (1) principles and concepts, (2) objectives, (3) procedures, (4) evaluation guidelines, and (5)
conditions of achievement, and the results of the inspection and evaluation of the appropri-
ateness of the model was at the highest level.3) Feasibility assessment was a benefit of the
model for developing the characteristics of school administrators in the 4.0 era. Overall, it was

at the highest level, and usefulness was at the highest level.

Keywords: Development model, characteristics, educational institution administrators
in the 4.0 era.
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