UNAINITY 15T 15NYYEAIEATUATAIANAIEAT A1 INgIaETIINgNY
U9 11 avuil 2 (Wgun1AU - §9911AL 2568)

n15USUUTIUsEANSAMNASEUAIMIINTITUINE : NIRIANET UTEM XXX 3R
Improving the efficiency of medical warehouse management:

Case study of XXX Co., Ltd.

WRYITIRL Aslagy

unfinwSgaln vangasInermansumvadin a1v13vIn159an5ladannd

U0 INENREURI TN 108 3988, keetr98279@gmail.com

U238 1391g2350

919138UsyImangn T IMeImansuIUngn a191397139an15kadaand 4n1Ime AT,
E-mail: dr.bavornwit@gmail.com

Benjawan Memon

Master’s Degree Student of Master of Science in Management of Logistics,
Graduate School, Rangsit University

Bavornwit Rojsuwan Ph.D.

Lecture of Master of Science in Management of Logistics, Graduate School, Rangsit University

FUK © 6 WOUNIAL 2568 ALY : 23 NBAIAY 2568 ABUSU : 27 WoUAIAN 2568

UNAnNga

nOUITEIALN

(%
[

nsAnNEIASIL 9 1) Anw U rn1saiuanureInd @ uAImMIAITUNNE

2) AN LUININITUTUUTIUTEANSAINNITIANITASITUAMNNITUNNEG LaE 3) MUWINN

Ly | =

uiludlggmnsidenaninuazaeuaussnudiosnsiadesiienisnisunmdldegnaiuviagi nay
frogralvideyaddguszneudiegdanis 1 au Wt 2 audmiiedsdudi 2 au
Audusavesuismiiunsdny 2 au saimund iy 7 au 133NTITeEadades
JEANALBILATAUNUINGY WiauAnwieyaduUIsuigy

KANSANWINUI 1) SzuuAdsduamesuseniidyvmatesu laun nmsdanuauaily
Jwmneny lufidhessydaou ludinsuudsuegranunzan waglifinnsdudindumisdaiu
ndszuu dwalildnaiuazszeznslunisujifaunniuanudndu iiaanuianaisly
n1svgudu 2) nansualuiazysuussseaniamededuailusuna wud anauayide
Fesnasamasld 257 wiit Andudosas 75.59 anmnugadeiesszaynasinadld 98 wns
sonss Amudosay 74.25 wavanaugadslududug sauyaen 30.33 duum Amdudes

ag 87.91 uag 3) MslduuImMNIsTaniavddun n1s3avindiesey N151eTEUUMNURINUY

194


mailto:dr.bavornwit@gmail.com

UNAINITY 15T 15NYYEAIEATUATAIANAIEAT A1 INgIaETIINgNY
U9 11 avuil 2 (Wgun1AU - §9911AL 2568)

Y

wazn1sideyangszuu nudn seuuaddudidauazainsindalunsufuiau way

(%
Y Y

UszAnSnnvesssuunaeauaiiuduegslitudfey Nsluanu 1an seeenne wasAuu
ANEARY: LASEeIENIINTTWINE UsednSam MIseaaNes MIanaugaiUan 8 Usens

Abstract

This study aimed to 1) study the operational problems of medical warehouses,
2) study the guidelines for improving the efficiency of medical warehouse management,
and 3) find solutions to the problem of deterioration and respond to the demand for
medical equipment in a timely manner. The sample group of key informants consisted
of 1 manager, 2 supervisors, 2 warehouse officers, and 2 drivers of the case study
company, totaling 7 people. The research method was survey research with
brainstorming and focus group discussions, along with studying comparative data.

The results of the study found that 1) the company's warehouse system had
several problems, including unstructured storage of goods, no clear labels, no
appropriate zoning, and no recording of storage locations in the system, resulting in
unnecessary time and distance spent on operations, and errors in picking goods.; 2) the
results of the correction and improvement of warehouse efficiency in terms of time
were found to reduce the total time loss by 257 minutes, or 75.59 percent, reduce the
total distance loss by 98 meters per operation, or 74.25 percent, and reduce other
losses totaling 30.33 million baht, or 87.91 percent. and 3) the improvement, using the
product categorization and labeling methods, the layout of the area plan and the data
entry into the system found that the warehouse system is convenient and fast to
operate and the efficiency of the warehouse system is significantly increased in terms
of time, distance and cost.

Keywords: Medical Warehouse, Efficiency, Brainstorming, 8 Wastes.
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sruvdaalildnatuniaziinaudemesedun (Usunsal wisugiades waengfen LAnng,
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Ghewari, 2016)
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wazvdudufliTing anlemaianainuazatiuayunsaULUL Lean flannmgyideain
maedeulndilisndu (Dinesh & Rajesh, 2020)

2) AUsEEENY 1aIN13USuUT Issvumsdaleuluadsdumindinlvanssugnig

<@ A
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Y

1 a ¥ =

Tushuvdsimangauauanudlunisidauiazyariaun dadeulesiuwuimia ABC-Zoning
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f8 Visual Layout Planning ANTRUALNURINUNIATALU annSEUEULAZLIAIAUNIAUAT
(Zhou et al,, 2022) wazdsapnnaediunuIdeusunsal LAsygaies wazngfel iana (2562)

! [ [ @ a ¥ 1o Ya Y [ [ ! < = £4
wudn MsUTulssszuumsdaivuawuulng vilvduiniinisdaivegraduseiteou wagld
szgzantunsiiniedumanas 48.17%

]

3) udu q ndamsusvussilaldareluadsduianateguilvsddgiien
90% nMsandturuduiasndiiliiedeulmuagnslinineinsogaiusednsaiw Sadu
Wila191NNTTANISAUAIAIREIRUY ABC Analysis fitneuandudniilindeulmesnainnis
NYUILUAUAT (Banerjee & Ahmed, 2021) N15l458UU Lean ¥1wan Inventory Waste wu
mafuaudiuitesyieduditlifirudeants nieutimsUszgndldssuudassaniunisel
(simulation-based improvement) lun1susuugenseuiunisladaing sillvianunsoinnaves
msUfuugslfedsuiugn wuluauves Zhang et al. (2023) Auansliiuisnisannaniay

391N 10% HIUsTUUTIaeY wazdidennaadiunisusulassuunsdaiuauauwuulug v
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Tduarsinissanuag1aduszidov awnsatausesansniwanlunisuduauniana 48.17%

(USunsal iaswgiadies wazngfen Wona, 2562)

Jalauauue
JDLEAUBLULINNNITIVY

1. U38WAI59nviunnsgIunsiaiudua (Standard Storage Layout) ag1adatau
WEOUUNURIAEBUAILUU Visual iieanaufinnainuaziinnnnusindlunsdumnazndu
dum

2. AI59 AR USUNTNIUTLA 82989 LA BatUsTUUNISTAnIsAd A A luagng
ainaue WieanteRnnatalun1snduaus

3, Savirszuututindrundsdudsnlud® (Location Mapping System) wialw
AUMAUALATIAE LAz LEN

4. AISNA1TUIUNITEULVUNSLAR (Barcode) %38 RFID 195 18AUSEUUARIAUAN
(Inventory System) ietelunsinanuausiegusiug

Forausuuzdmiunudseadeisly

1. psAnwmansznuvesnalulad RFID w3s Barcode Tun1sdnnisadsdudiiie
YNTLAUTLUUDN LUNRA

2. myimslFeuiisuivuisndulugranvnssudetu deltidu Benchmark
fuladannd

3. msveeRaludnisimunssuy WMS (Warehouse Management System) e
Fouleaiuszuu ERP 90909 nsLazIfi YA INIdANITuaE 5093 UNTVENfveesE UL
DUIAR

4. yenanfIadunaaAuNY AsEnsUsEuauianelavemdnuuay

q

AlfuszuunaainsuTulss e liladeyalanaun niliasunisinsemaaIunn

UTIYNTY
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ysyviu eenlsas. (2012). n153anIsladadnduazlvauniu (min 211-214). nanna: driniiud
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