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Abstract

This study aims to explore the factors and components involved in shaping
employees’ environmental experience, with the goal of developing a conceptual model for
environmental experience among employees in the hotel industry in Thailand. A qualitative
research approach was employed, using in-depth interviews with 15 key informants, including
senior hotel executives, environmental policy experts in the service sector, and government
agency representatives.

Findings related to the first objective revealed that the key factors contributing to the
development of employees’ environmental experience in Thai hotel businesses include: (1)
creation of a physically green environment, (2) implementation of environmentally-driven
technological changes, and (3) cultivation of an organizational environmental culture. For the
second objective, six core components were identified as constituting the employees'
environmental experience: (1) self-worth recognition, (2) psychological safety, (3) physical and
mental readiness, (4) environmental awareness and perception, (5) emotional attachment to
sustainability, and (6) environmentally responsible behaviors. Based on the findings, a
conceptual model of employees’ environmental experience in the hotel industry in Thailand
is proposed. The model consists of three major dimensions: (1) the creation of environmental
experiences within the organization, (2) the perceived value of experience influencing

environmental behavior, and (3) sustainable performance.

Keywords: Employee Experience; Employees; Sustainable Performance
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1. Jaduiinaliifansadrszaunisaldud swndeuveaninaudmiugsia

Tsawsuluusemalne

HasudineliiAnnsadrsUszaunsaldinid windeuvesninaulussdnsd niu
ganalsausululsemalne wud Usuunsasszaunsaliudanndeuvesiinaulussdng
dnfugsnalutszmelne sendu 3 Frundn Usenoude 1) funsadeiufinadondifeana
MM (Green Physical Space) 2) F1unisivdsuutasmanalulagfdanndeuvetesdng
(Green Technology Transformation) 3) #1un15a$ 19 MUSITUOIA NSAIUE 1WInd DY
(Environmental Organizational Culture) @enadasfunuafatudiunissanissudwndeoy
(Green Management) N15AnwIngAnssuvesymna nau wazlassasislusedns sauds
NansENUTeINgAnsIuIvaIl neUszAnS n1nvetasrng (Organizational Behavior) uae
doulsafu nseenuuuituiiaifen mslmeluladavenn uavnsasietausssudides Seilua
1n8ATIRaUTEAUNITUYBINTNIULAENINANWAIUDIDIANT IUTEBEE1 (Sustainability) Tay
wmamanilifesusidmadeaudiiuvetedng uidiieenszduamnindislunsrha
vostinau wazadausegslalunsildusmsudmnesudanndouvedlsusnilussozen
(B. F. Daily et al., 2009; Ones & Dilchert, 2012; Renwick et al., 2013; Robertson & Barling,
2013) aniinanauntu Usenousae 3 du fail

1.1 fumsadsituiivndeudidemnanienm (Green Physical Space) ilesan

1Y

unuwiddguildunstuedoussna feiluniadunagnsddyveesinslunisdumdoudgaiy
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g98u wazidunalniddnsnalaunsssonisiuireminauietuauaifudindeuves
839AN3 Liebowitz (2010) lngangluusunvadgsialssusudadianududouniunisannisnug

[

nsafeiuiiader Wy nseenuuuetmsUssndandenu nsliuassssumnd nsfinuiduls
yeauuuie Tudansdanisssuungudeuannaiin dudsasievianuiuegvesmiinay
wazmsasUszaunsaifudanndonlutinysesriuvesfuitiRnu Mandip (2012) Tnesey
Jmsesnuuvanmundeunisnienwluiivhauiiuinssed wandeon laifiosdaady
A MFIlun3v wisaensedunginssudisivesmiinnuegadsiu (Robertson &
Barling, 2013) uananiifamudn Uszaunisaivesyanaiinduainnissuduuuesdsi 8
M18ALIT NsTanmuIndoudTeafaludanienn sxdinarnenisiuivosminause
TUSTINATYIVDI99ANTIAYTIN (Wertheimer, 1938) @onAassiu Robertson and Barling
(2013) naminsiiiuiddenislulsusutisanaumiesdmisensunivesninuy i

AU analaluany wasdwaliuseans A mnisvinauadu wanaliiiuliini1sesnkuy
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anmnndeniiduiinsfusssumaamnsadmaduandeguandnuazusagdavosmiinauly
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danndeuaunsanssdungAnssudideveminnuiasiinanufiaelalus lnoanzly
gsfalsausuiifesanmsaisussaunisaismiuvesnnauuaslduing (Kulkami, 2022;
Liebowitz, 2010)

1.2 frumsiUa sundannanelulad ¢ wnd euvesesdng (Green Technology
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v A a

B uarilnansenueg willeddnsauszaunsalvesniinaunielussdng lneanzlunuanuian

D

fldwsw anugila uszrnudilludvinesudanndeuvedisusy (Dally et al, 2012) donAdos

[y

AU Gholami et al. (2013) @177 N1sausuwazlorurawnwdnaulunisidimaluladnu

Anedaug1TusEANS AN AzvrvdnasulmAnNISUSUSIRaWUINIIANUSITUVDIDIANS LA A

)

a I ]

84971 Tuvaue? Jabbour (2013) Wuinstneusumugluiunmsdunalulagunly asensedv

AnuaNisavesntnaulunissuiledvdymasnndeuneluesrnslaegraduszuu dmsu

v o‘d‘w CY
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weNANT NeFAnsINVINTNMULAEHUIMNSSERUUURNMsinaegunnsden1susuldinalulad
A a v o & ' & ANalay ° | o A v v Yo
ddelviuszauaudnsa nanfe wmalulagnaliauisailuganudsdulamalalasuns
goUTUNTOYTUINITHIENTEUIUNTYININUTR AUl UBIANTRE 1T aluladFwindouds
& = Y Y o w a a ] ¢ a PP ~
JunilsludnsedudAyvaanginssudleveminauy asdnsnamulumaluladdiieinsd
UszdnSamaudainnseuuaziiusegelaluszauninanuiindunisidsuilamiumalulagi
AITaTIMIUAAUNTRnauTuNT N a1 INansENUNIIUINFed IR ey (Del Brio &
Junquera, 2003; Lo et al., 2012; Renwick et al., 2013; Zhang et al., 2019)

1.3 AUMTASNIRUSTINBIANTANUAWIRR BY (Environmental Organizational Culture)
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1NANSAN®I89 Harris and Crane (2002) #u31 Tausssudledlussansyirsnanaulu
wineuAnaudenlasmnesuaitazadousuiud e uasnndenveeins wasih
TAndunginssuddeiiiniulavadiag annninisufdimang Fathlugnsasamudsdu
luszezenn wenand Bonnie F Daily et al. (2009) §1nd1791 SansssuesAnsiudwnndoni
NUszansn mATeantuUlaonARBIfuTTUUNITIANITNINEINTUYEY WU N19E5INIYAAINS
Fiflandousudanndoy n1slissta waznsawdnenmyeninau Ssastieduasuniy
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v =

P NTNUTIUIUNIALAZADITININTZUIUAITIAUI A TLUUINT YW AUanA1 NSt Taus sy

)
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dauiimmﬂrzﬂ%ﬁmi (Jabbour et al., 2023; Kim et al., 2020; Pham et al., 2023; Renwick
et al., 2013)
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dmsugsialsauwsululszinalng Usenoudie 1) A1Un1sNeLiuANAIT09aULeY 2) AN
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Y
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daaSuntinuetaseUsIU TeRudnineuazsiney Tuvinueaiiontu Renwick et al. (2013)
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3.2 MsanuAesUsEaUNsifiddengAnssusud aadouveaninaty
(Green Value Internalization) #aiAnanuszaunisaifindnauldiu uaguusnuasudu
ussgsla armide wasnginsaulufeeysns Tnsesdusznauiinseunquiionisiuianudenlss

LYY a

Auiusia anulindalussuy anuauisalunsusuia anusianusaasdieujus Ay

[

agdlaluunuimauies warngAnssugegn WITBVed Kim et al. (2021) Buduin N353

AuAveInulunsiviudundenssnseduusigslaniely wazdwalmnngAnssuiludng

sodannaeulnuaiAsla

61



UNAINITY 15T 15NYYEAIEATUATAIANAIEAT A1 INgIaETIINgNY
U9 11 avuil 2 (Wgun1AU - §9911AL 2568)

3.3 NANTISANTUINUNG98UVDI99ANS (Sustainable Performance) Tu 3 1R

'
I aa Y a

Toun ARudanded (@aveads N1slansnennseg1eliussansnin) SR udanu (@Suasna
AMUFUWNUS A UYL NAWIAUAINTIANTNIIY) wasdAf1usssunivia (deasuniny
Tidla asanaeuls wazilmnusuiinveu) smuniassioudnisfinseenuuuUsraunisalves
wifnaud fanunsauvandunadnifisudedldvesesdnslussezen §emsesiunuImiees
Wagas et al. (2022) iiauain u,mmqmw%mw%’wmmwwéﬁLﬂuﬁmda?mmé’auﬁ

NANSENUNATIRDAINUTIE UVDIDIANTHATUTLANSNINANTANTUINUVDIBIANT

RIGILILIE

datauatuzNMsinanulIdeuly

1. fusgnaunsanansaihdedunuanauidedlududadenisadrsUszaunisal
sudsnadonvesmiinay Wy USunmangnmesaa Ly nsidmusmveaniinny
wagmsauayuanguims Wiilumsdssuanmnedeunsialulsusy Werdmun
wumdlunsesnuuuanwndeuiiiderentsfeudiarnginssuduAuandeuvesniiney
aghadugusssu

2. fusznountsannsnthdedunuaneidedludunsfinwesdusznounisadig
Uszaunsalinud anadenvesniinau wadradunseunuimslumswauuleuisuay
Aanssuluesdns eatranssuy anuasemiin wassiauadiAredswaindexluvy niinay
Tniamzlunguniinausulminlianuddyfuaudduvensdng

3. fusgneunmsannsniitedunuannuidedluvssgndldi Juunuufoinimvie
nagnsneluesdns ielauaiieimusssuesdnsdilon msudmminensuyud Banagns
uazmstuindeuNan s uidEununseu £SG lugshalsusuogaduszuy

foruauuzlunsiseassialy

1. flosnnnsideluateifidedenifuuuuaouamuagyhmenumuissunsialag

Y a 12

denuiielnsziiluseaueddns lnegnaunuudeun1uazaglusuniaiusnisveteddns

Y

(% '
[ =~

venua esananaieiteddunisaieulevieaudsnnseulueidng dely wWelvdeya

a o

Yean15idedauanysal asuduuIndy Ideddvaiauawurinmisinsidelaedenngu
Uszrnsiduilsesmidnaulswsy lnedendunguuszainsiunanlsusuddeiamunlu
Uszwdlng iiefaglamuyunesuazuuinisnaumaiuidulaveminauluesing Addu

o w a

drandnieilalunisesnuuuyszaunisaluazaniniinaey EsuaieANuanianunuigse

o

dannasuliintuegnagediu

62



UNAINITY 15T 15NYYEAIEATUATAIANAIEAT A1 INgIaETIINgNY
U9 11 avuil 2 (Wgun1AU - §9911AL 2568)

UIIUIYNTY

353 waatan. (2563). uumNmsasaITUsTSIeAnsFTe ulswussEAY 5 19ty
Uszmalye AneninusuTygrumvuda). umingrde@aling.

g INSEN. (2552). Aavzn1531AT12YY0yalunI5I98409AQNIN. NTUNN: 1SINUNUAS
PHIINTUUNTINEF.

uffaas Saswauuun. (2561). nmsisausauvesnineulufonssuioduindouvedlsausulu
Jonindeal (neinususgaumvudie). uinineaewesing.

e yla. (2551). N1939eT9ARUNIN. ATV UTEN Waulng 91rio.

[% '
a2 v a

qn19A Junniy. (2556). M193ATIYeyalun1sIveidenanIn (RUiATN 11). ngaunna:
drilnfaiuimansaluminede.

Ababneh, O. M. A. (2021). How do green HRM practices affect employees’ green
behaviors? The role of employee engagement and personality attributes.
Journal of Environmental Planning and Management, 64(7), 1204-1226.

Abhari, K., Saad, N., & Haron, M. (2008). Enhancing service experience through
understanding: Employee experience management. International Seminar on
Optimizing Business Research and Information, Binus University, Jakarta,
Indonesia,

Abuelhassan, A. E., & Elsayed, Y. N. M. (2020). The impact of employee green training
on hotel environmental performance in the Egyptian hotels. International
Journal on Recent Trends in Business and Tourism (JRTBT), 4(1), 24-33.

Alam, S., Zhang, J., Shehzad, M. U., Boamah, F. A., & Wang, B. (2024). The inclusive
analysis of green technology implementation impacts on employees age, job
experience, and size in manufacturing firms: empirical assessment. Environment,
Development and Sustainability, 26(2), 4467-4486.

Amijad, F., Abbas, W., Zia-Ur-Rehman, M., Baig, S. A., Hashim, M., Khan, A., & Rehman, H.-
u.-. (2021). Effect of green human resource management practices on
organizational sustainability: the mediating role of environmental and employee
performance. Environmental Science and Pollution Research, 28, 28191-28206.

Bersin, J., Flynn, J., Mazor, A., & Melian, V. (2017). The employee experience: Culture,
engagement, and beyond. Global Human Capital Trend Report, 51-61.

63



UNAINITY 15T 15NYYEAIEATUATAIANAIEAT A1 INgIaETIINgNY
U9 11 avuil 2 (Wgun1AU - §9911AL 2568)

Chan, E. S. W., & Hsu, C. H. C. (2016). Environmental management research in hospitality.
International Journal of Contemporary Hospitality Management, 28(5), 886—
923.

Cheema, S., Afsar, B., & Javed, F. (2020). Employees' eco-friendly behavior and
environmental performance: The influence of green human resource
management and environmental knowledge. International Journal of
Manpower, 41(7), 1061-1079.

Clarke, M. (2006). Employee involvement in environmental initiatives in Australian
hotels. . Journal of Sustainable Tourism, 14(5), 469-481.

Daily, B. F., Bishop, J. W., & Govindarajulu, N. (2009). A conceptual model for
organizational citizenship behavior directed toward the environment. Business &
Society, 48(2), 243-256.

Daily, B. F., Bishop, J. W., & Govindarajulu, N. (2009). A conceptual model for
organizational citizenship behavior directed toward the environment. Business &
Society, 48(2), 243-256.

Daily, B. F., Bishop, J. W., & Massoud, J. A. (2012). The role of training and empowerment
in environmental performance: A study of the Mexican maquiladora industry.
International Journal of Operations & Production Management, 32(5), 631-647.

Del Brio, J. A., & Junquera, B. (2003). A review of the literature on environmental
innovation management in SMEs: implications for public policies. Technovation,
23(12), 939-948.

Dumont, J.,, Shen, J., & Deng, X. (2017). Effects of green HRM practices on employee
workplace green behavior: The role of psychological green climate and
employee green values. Human resource management, 56(4), 613-627.

Eccles, R. G., loannou, I., & Serafeim, G. (2014). The impact of corporate sustainability
on organizational processes and performance. Management science, 60(11),
2835-2857.

Fernandez, E., Junquera, B., & Ordiz, M. (2003). Organizational culture and human
resources in the environmental issue: a review of the literature. International

Journal of Human Resource Management, 14(4), 634-656.

64



UNAINITY 15T 15NYYEAIEATUATAIANAIEAT A1 INgIaETIINgNY
U9 11 avuil 2 (Wgun1AU - §9911AL 2568)

Gholami, R., Sulaiman, A. B., Ramayah, T., & Molla, A. (2013). Senior managers’
perception on green information systems (IS) adoption and environmental
performance: Results from a field survey. Information & Management, 50(7),
431-438.

Han, H., Ariza-Montes, A., Giorgi, G., & Lee, S. (2020). Utilizing green design as workplace
innovation to relieve service employee stress in the luxury hotel sector.
International Journal of Environmental Research and Public Health, 17(12),
4527,

Harris, L. C., & Crane, A. (2002). The greening of organizational culture: Management
views on the depth, degree and diffusion of change. Journal of Organizational
Change Management, 15(3), 214-234.

Jabbour, C. J. C. (2013). Environmental training in organisations: From a literature review
to a framework for future research. Resources, Conservation and Recycling, 74,
144-155.

Jabbour, C. J. C,, Santos, F. C. A., & Nagano, M. S. (2010). Contributions of HRM
throughout the stages of environmental management: methodological
triangulation applied to companies in Brazil. The International Journal of
Human Resource Management, 21(7), 1049-1089.

Jabbour, C. J. C., Sarkis, J., de Sousa Jabbour, A. B. L., R., D. W. S., Singh, S. K.,
Grebinevych, O., & Godinho Filho, M. (2023). Leveraging green human resource
management for sustainable tourism and hospitality: A mediation model for
enhancing green reputation. Discover Sustainability, 4, 1-12.

Kim, A., Kim, Y., Han, K., Jackson, S. E., & Ployhart, R. E. (2021). Multilevel influences on
voluntary workplace green behavior: Individual differences, leader behavior, and
coworker advocacy. Journal of business ethics, 171(1), 81-99.

Kim, W. G., McGinley, S., Choi, H.-M., & Agmapisarn, C. (2020). Hotels” environmental
leadership and employees’ organizational citizenship behavior. International
Journal of Hospitality Management, 87, 102375.

Kpognon, K. D., Atangana Ondoa, H., Bah, M., & Asare-Nuamah, P. (2022). Fostering

labour productivity growth for productive and decent job creation in Sub-

65



UNAINITY 15T 15NYYEAIEATUATAIANAIEAT A1 INgIaETIINgNY
U9 11 avuil 2 (Wgun1AU - §9911AL 2568)

Saharan African countries: The role of institutional quality. Journal of the
Knowledge Economy, 13(3), 1962-1992.

Kulkarni, A., & Mohanty, R. P. (2022). Employee experience and its impact on sustainable
organizational development: A conceptual framework. Journal of Organizational
Change Management, 35(2), 305-322.

Kulkarni, M. B., & Mohanty, V. (2022). An experiential study on drivers of employee
experience. Int. J. Manag. Humanit, 8, 1-7.

Lamm, E., Tosti-Kharas, J., & Williams, E. G. (2013). Read this article, but don’t print it:
Organizational citizenship behavior toward the environment. Group &
Organization Management, 38(2), 163-197.

Liebowitz, J. (2010). The role of green IT in environmental sustainability. /T Professional,
12(1), 36-39.

Lin, H., Shao, Y., Li, S., & Guo, L. (2023). Workplace green space and employee well-
being: The mediating roles of perceived restorativeness and environmental
satisfaction. Journal of cleaner production, 401, 136860.

Lo, S. H., Peters, G. J. Y., & Kok, G. (2012). A review of determinants of and interventions
for proenvironmental behaviors in organizations. Journal of Applied Social
Psychology, 42(12), 2933-2967.

Luu, T. T. (2018). Employees’ green recovery performance: the roles of green HR
practices and serving culture. Journal of Sustainable Tourism, 26(8), 1308-1324.

Mandip, G. (2012). Green HRM: People management commitment to environmental
sustainability. Research Journal of Recent Sciences, 1, 244-252.

Mensah, I. (2020). Sustainable resource use strategies in the hotel industry in Ghana: A
stakeholder perspective. Journal of cleaner production, 262, 121403.

Morgan, J. (2017). The employee experience advantage: How to win the war for talent
by giving employees the workspaces they want, the tools they need, and a
culture they can celebrate. John Wiley & Sons.

Ones, D. S., & Dilchert, S. (2012). Environmental sustainability at work: A call to action.
Industrial and Organizational Psychology. Industrial and Organizational

Psychology, 5(4), 444-466.

66



UNAINITY 15T 15NYYEAIEATUATAIANAIEAT A1 INgIaETIINgNY
U9 11 avuil 2 (Wgun1AU - §9911AL 2568)

Parker, R. (2011). Green organisational performance: Behavioural change interventions
based on the theory of planned behaviour. Going green: The psychology of
sustainability in the workplace, 36.

Peerzadah, S. A., Mufti, S., & Nazir, N. A. (2018). Green human resource management: a
review. International Journal of Enhanced Research in Management &
Computer Applications, 7(3), 790-795.

Pham, N. T., Jabbour, C. J. C, Vo-Thanh, T., Huynh, T. L. D., & Santos, C. (2023). Greening
hotels: Does motivating hotel employees promote in-role green performance?
The role of culture. In Knowledge Management, Organisational Learning and
Sustainability in Tourism (pp. 57-76). Routledge.

Rawashdeh, A. (2018). The impact of green human resource management on
organizational environmental performance in Jordanian health service
organizations. Management Science Letters, 8(10), 1049-1058.

Ren, S., Tang, G., & E Jackson, S. (2018). Green human resource management research
in emergence: A review and future directions. Asia Pacific Journal of
Management, 35, 769-803.

Renwick, D. W., Jabbour, C. J., Muller-Camen, M., Redman, T., & Wilkinson, A. (2016).
Contemporary developments in Green (environmental) HRM scholarship. The
International Journal of Human Resource Management, 27(2), 114-128.

Renwick, D. W., Redman, T., & Maguire, S. (2013). Green human resource management:
A review and research agenda. International journal of management reviews,
15(1), 1-14.

Robertson, J. L., & Barling, J. (2013). Greening organizations through leaders’ influence
on employees’ pro-environmental behaviors. Journal of Organizational
Behavior, 34(2), 176-194.

Shafaei, A., Nejati, M., & Yusoff, Y. M. (2020). Green human resource management: A
two-study investigation of antecedents and outcomes. International Journal of
Manpower, 41(7), 1041-1060.

Singh, S. K., & Singh, A. P. (2018). Interplay of organizational justice, psychological
empowerment, organizational citizenship behavior, and job satisfaction in the

context of circular economy. Management Decision, 57(4), 937-952.

67



ﬁoﬂ‘\ius ’b'g.

UNAINITY I1IFITUYWIAITATURLAIAUAITAT UN1TINE 1R T1NGNY

U9 11 avvil 2 (Wown1aw - 1Ay 2568)

Suriyankietkaew, S., & C. Avery, G. (2014). Employee satisfaction and sustainable
leadership practices in Thai SMEs. Journal of Global Responsibility, 5(1), 160-
173.

Wagas, M., Hong, T., & Zubair, S. (2022). Green human resource management and
sustainable performance: Mediating role of green organizational culture and
innovation. Environmental Science and Pollution Research, 29, 713-728.

Wertheimer, M. (1938). Laws of organization in perceptual forms. In W. D. Ellis (Ed.), A
source book of Gestalt psychology.

Zhang, D., Rong, Z., & Ji, Q. (2019). Green innovation and firm performance: Evidence
from listed companies in China. Resources, Conservation and Recycling, 144,
48-55.

Zoogah, D. B. (2011). The dynamics of Green HRM behaviors: A cognitive social
information processing approach. German Journal of Human Resource

Management, 25(2), 117-139.

68

+/ wp\ |




	1. แนวคิดประสบการณ์ของพนักงาน (Employee Experience)
	การวิเคราะห์ข้อมูล สำหรับการวิจัยเชิงคุณภาพ มีรายละเอียดดังนี้


