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Abstract

This research aimed to 1) study the potential of community tourism
management in Lard Gor-Jan, Phuket Province, and 2) propose strategic
recommendations to enhance the potential of community tourism management in
Lard Gor-Jan, Phuket Province. This research employs a qualitative research. The main
informants were selected purposively and interviewed using focus group discussions
with 2 representatives of Phuket City Municipality, 2 members of the Forty Rooms

Community Committee, 2 members of the Soi Ton Pho Community Committee, and
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4 members of the Forty Rooms and Soi Ton Pho Communities, totaling 10 people.
Data were analyzed using descriptive content analysis

The research results found that: 1. Potential for community tourism
management of Lard Gor-Jan, Phuket Province 1.1) In terms of attractions, it is a
historical area with Bang Yai Canal, which was used as a route in the past. It has a
relaxing landscape. 1.2) In terms of facilities, it is supported infrastructure by Phuket
City Municipality. 1.3) In terms of activities, the main products of the community are
local food and snacks. 1.4) In terms of public relations, the municipality created a
community page, including a public relations sign. 5) In terms of community
cooperation, it was good, but since the community leader resigned, there was a lack
of a main leader. 2. Guidelines for enhancing the potential for community tourism
management 2.1) In terms of attractions, the landscape should be improved to be
beautiful. 2.2) In terms of facilities, public toilets, lights along Bang Yai Canal, and
bridges should be built. 2.3) In terms of activities, community product manufacturing
enterprise groups should be promoted. 2.4) In terms of public relations, page
administrators should be designated by sending them to various training agencies to
gain expertise in using such tools. 2.5) In terms of community cooperation, the
community participation in various activities should be promoted systematically.
Keywords: Potential of community tourism management, Community tourism, Lard
Gor-Jan
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