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Abstract

This article aims to present the competency of small and medium enterprises
based on David C. McClelland (1973) concepts. The researcher found that entrepreneurs
should have 1) competence and knowledge in strategic management, manufacturing,
and marketing 2) Technical proficiency in decision-making and interpersonal skills and
3) innate competence for those who want immediacy, motivation, training, networking,
and communication. 4) self-opinion competency A positive self-concept should be
encouraged, self-conscious and knowing and understanding oneself., and 5) motive
competency, Motivation and internal drives should be strengthened and developed.
If entrepreneurs of small and medium enterprises have all five competencies, they
will be able to solve problems and prevent risks that will occur with the business,
survive in the midst of the global climate change crisis, and grow steadily and

sustainably.

Keywords: entrepreneur competency, small and medium enterprises, risks of small

and medium enterprises
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