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Abstract

The purpose of this research was to study the conditions and ways to develop teamwork
of government teachers in Mae Sai Wiang Phang Kham School Group. Data were collected
using a questionnaire. The population consisted of 159 government teachers in Mae Sai
Wiang Phang Kham Group. Data were analyzed using statistics, percentage, mean, and
standard deviation; and synthesized data of 7 interviewees: 1) a president of school
network group 2) three school administrators with outstanding performance 3) three senior
professional level teachers.

The results showed that 1) The development of teamwork among school government
teachers in Mae Sai Wiang Phang Kham group, overall, was at a high level.
Considering each aspect in order of average from descending, it was aspects with the
same goal; building strong cooperation and respect; following up on team

development. It was followed by mutual trust; team discussion; open communication;
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building mutual trust; interaction; building understanding of teamwork; and
engagement face-to-face consultation respectively, and 2) The development of
teamwork of government teachers in schools in Mae Sai Wiang Pang Group consisted
of: in terms of building an understanding of teamwork aspect, it should develop a
clear work structure; in terms of building trust, it should be developed on trusting
colleagues in their work; In terms of open communication, it should be developed
by allowing everyone to express their opinions fully; on turning to consult each
other, it should develop an open minded conversation by accepting the opinions of
colleagues; on strengthening cooperation, it should be developed cooperation in
work; in terms of monitoring and enhancing team development, it should be

developed with regular monitoring of work.
Keyword: teamwork
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