UNAINTYINTG 1VSVSUYHEAITATUAAIPUAIEAT U1 TN TIINgNY 3”
U9 7 aUuil 1 (Un5IAY - bU¥IEY 2564) 2.
N

NagNSNITUINITAUNUVRLTIRAINanTuA TuaauNalladn-19

Strategic Cost Management of the Product Organization in COVID-19

quum deavia

o v A

919158U5EIa1913 50T Azl

o/ [

URINYIFEITNANY AugNITAnEILENTIRRIIANA

Y

05.062-625-9698, E-mail: susang@rpu.ac.th

Sunanta Sangkatat
Lecturer, Department of Accounting, Faculty of Accounting,

Rajapruk University, Phuket Campus

Suidn: 29 nangrau 2563 wile: 19 &iAu 2563 nauu: 9 uegIEy 2563

unAnga

Jagdunisunsseuinvethialain-19  laaduanulnavauagyiibiiadymegimiinge
ATugha danunaznisides naeasuluinisnsissdinvessmvunalionilan dawali
isugiavlanandeg1eulss nmadugsaiidunuegswraniias Ranvgauzin U
asinsneuLazseslafamsluian dwaliAanadndtesnu Yssnwldfumuiiondauan
wansznudsnam Tuvaziiesdnsgiiadasfoundyiumsudeiufiuuse Sudesnanizms
wistugdulangalaniAfomd anmmsalmesssuni desuarnadiesiiuasunias
mnanmmsaiivilffuiesdnsgsiaig q dinagnseenulfifienuegson uandiuds
mnunsgietesulumsuilaygvningd enismsuimsiudunulussdnsiiiennuegsen
aneldmsudsiuiisunsduanmeiasugiaiandandamnsunsszuavedhialeia-19 Aid1ds
wdnyeefluvnei dafumstaesinstunagnsmeiuny aunsatanuiuldsuesdnld dofias
thwnesdinsgsialiiedsen Tnefumsdesisnsannagnémsuimsesdnsluvany o sy Litewi
Famnuannsolunisudeduiidudounnniu 3ldinsusuasunszuiumamagsaalid
Usedvsnm viliesAnsieadissuunsmuaudannisfemsignagnsnisuimsaunu lagld
LIARA LT YTAUYUNTUTING lnelTaguszasd 2 Usems Ae unummssinduls wasunum
Tumstheuimsduulidulvededivszansam Taonsudmsdunudnagnsd Wun ns

USslaenanssy Aunulnmang 3199auy L MIUSMIAUNULAETIN MTUSSLULTIUGET 113



UNAINTYINTG 1VSVSUYHEAITATUAAIPUAIEAT U1 TN TIINgNY
Uil 7 avuil 1 (un57A3 - Ww18U 2564)

NAnRUUaY N3UyTeanudedu uusuldidudu nagnsdenaniinliesdnsiiude

prrmanEnsalusunswlady SurslunafsessrnslasssuuATEgRavesUsEmaAn Y

ANEARY: NAYNS NITUTINT ALY

9 9

Abstract

The current Cononavirus disease 2019 (COVID-19) epidemic is causing serious economic,
society and politics problems. Including how to citizens around the world spending their
lives. The global economy was severely depressed. All business sectors were disrupted.
Some organizations was closed and eventually shut down caused the termination of
employment. People have suffered from such consequences. On the other hand,
businesses will face intense competition due to the highly competitive environment in
the globalized world, Natural Circumstances, Changing Society and Politics.

From this situation, business organizations have established strategies for their survival.
The organization showed enthusiasm for solving the crisis. To find the way to manage
costs in the organization to survive in the high competition in the turndown economic
from the problem of the spread of the COVID-19 virus that is currently facing. Therefore,
the organization and cost strategy could be adapted to the organization in order to lead
the business to survive. Management has to consider several organizational strategies in
order to increase its competitiveness in the increasingly complex. Therefore, the business
process has been adjusted for efficiency. The organization must have a Management
Control System implementing a cost management strategy by using the concept of
management cost accounting. There are two objectives, which are Decision-Making Roles
and Roles in Cost-Effective Management. The Strategic Cost management includes
Activity Management, Target cost, Cost Cycle, Total Cost Management, Time
Management, Lean production, Sustainability Accounting, etc. Such a strategy that can

be enhance competitiveness will benefit the organization and the national economy.
Keywords: strategy, management, cost
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