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Abstract

The purposes of this research were to: 1) study the participatory management of school
administrators in schools under the Office of Nong Bua Lamphu Primary Educational
Service Areal, and 2) find out the guidelines to develop participatory management of
school administrators. The research was divided into two phases. The first phase was to
study the participatory management of school administrators. The samples of this
phase were 310 teachers. The tool used in this phase was a questionnaire. The data
was analyzed by mean and standard deviation. The second phase was to find out
the guidelines to develop participatory management of twelve school administrators,
selected through purposive sampling. The tool used in this phase was an evaluation
form to confirm the guidelines. Percentage was used to analyze the data.

The research revealed that: 1) the participatory management of school administrators in
schools was rated at a high level, 2) the guidelines for the development of participatory
management of school administrators in the four aspects were: 1) setting goals and
objectives together, there should be consultation meeting, setting vision together,
and reviewing after work performance; 2) commitment, the administrators should
build motivation for work performance, good interpersonal skills and participate in
decision making; 3) independence of responsibility in the job, there should be
assigned delegation of authority to make decisions for everyone to participate in
determining the main workload and evaluation together; 4) mutual trust, there
should be support and enhancement for developing each other to build a strong

team and work skills including created morale in work performance.

Keywords: developmental guidelines, participatory administration, school administrators
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