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Abstract

The objectives of this research were to study: (a) guidelines for the welfare programs
of employees in government agencies, (b) employees’ opinions of the welfare
programs, and (c) welfare guidelines that affect the labor force. In order to study the
motivation for employee performance, the researcher chose an area with a
government organization, collecting data from 30 staff members of the plan and
project division. The instrument used in this research was a semi-structured
interview form. The study revealed four types of welfare guidelines: (a) self-welfare,
(b) family welfare, (c) capital welfare, and (d) flexible welfare. The study showed
that welfare programs motivated employees to work more efficiently, but that an

effective welfare program required understanding the true needs of employees.
Keywords: welfare, performance, motivation
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