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Abstract

In case that the organization has adopted a variety of quality standards such as I1SO
9001: 2015, public hearing, and COSO ERM for risk management and Internal control
which make staff feel confusing and do not understand. Especially if those quality
works are separated from the routine. Those problems may be burdensome, and
staff could not apply quality work to enhance the performance. Therefore, the
researcher was interested to study the systematic approach to integrate quality
standards into continual improvement. In this research found that according to Sigma
Sigma's DMADV design principles and Demarest's knowledge management principles
were applied to design an integrating quality-standards into continual-improvement
process, named the APO-S and get started in 2017. The results showed how staff
competencies for monitoring and evaluating were improved comparing between
2017 and 2018. We found that the number of offices willing to participate in this
process increased from 82.35% to 100%. The number of proposed improvements
increased from 29 issues to 147 issues and the number of PDCA committees
increased from 5 to 35 people. The results of knowledge management and sharing
found that the A3 and R2R reports increased from 30 issues to 75 issues, and the
number of outstanding reports increased from 7 issues to 21 issues and 5 excellent
A3 writing. In conclusion, the APO-S process could drive qualities into implementation
through staff involvement. All staff must keep improving and increasing productivity.
In addition, the APO-S process could be a knowledge management mechanism for

construction, dissemination, use, and embodiment.
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