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Abstract

This research aims to 1) examine the current status, desired conditions, and priority needs for
developing transformational leadership among administrators of disability-specific schools in Northeastern
Thailand under the Special Education Bureau, and 2) examine the guidelines for developing transformational
leadership among administrators of disability-specific schools in Northeastern Thailand under the Special
Education Bureau. This study employed a research and development design. There were 234 teachers and
administrators in the sample group, selected using stratified random sampling, and 7 experts, selected
using purposive sampling. Data collection tools included 1) questionnaires, 2) semi-structured interviews, and
3) an evaluation form for the appropriateness and feasibility of the guidelines. Data were analyzed using
content analysis, mean, standard deviation, and Modified Priority Needs Index (PNI Modified).

The findings revealed that: 1) the current situation of transformational leadership was at a moderate
level, while the desired situation was at the highest level. The order of needs, ranked from highest to
lowest, were idealized influence, inspirational motivation, intellectual stimulation, individualized consideration,
and clear vision, respectively. The overall needs had a PNI Modified value of 0.32. 2) The development
guidelines for transformational leadership among administrators of disability-specific schools in Northeastern
Thailand under the Special Education Bureau were compiled into a development manual consisting of
1) principles, 2) objectives, 3) content, 4) development process, and 5) evaluation. The content comprised
five modules: Module 1 Idealized Influence, Module 2 Inspirational Motivation, Module 3 Intellectual
Stimulation, Module 4 Individualized Consideration, and Module 5 Clear Vision. The overall evaluation of

the manual indicated that its appropriateness and feasibility were at the highest level.
Keywords: Development Guidelines, Transformational Leadership, Administrators of Disability-Specific Schools
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