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Abstract

The objectives of this research were to: 1) examine the strategic leadership of prison administrators,
2) investigate the organizational changes within prisons, 3) analyze the relationship between the strategic
leadership and the organizational changes in the prisons, and 4) assess the impacts of the strategic leadership
on the organizational changes in the prisons. A structured questionnaire was used to gather data from
129 prison administrators throughout Thailand. Data were analyzed using descriptive statistics such as frequency,
percentage, mean, and standard deviation, along with multiple correlation analysis, simple regression analysis,

and multiple regression analysis.
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The results revealed that the prison administrators demonstrated a high level of both strategic
leadership and organizational changes in overall and in each dimension. Promoting organizational culture,
human resource development, and ethical leadership received the highest ratings. The statistical analysis
indicated that the strategic leadership was positively correlated with the organizational changes and had
statistically significant impacts at the .001 level. These results indicates that the strategic leadership was
essential for the prisons to adapt, evolve, and synchronize their operations with changing social contexts
and correctional policies. The results can serve as a foundation for designing leadership development programs,

enhancing managerial competencies, and fostering proactive organizational changes in public sector institutions.
Keywords: Strategic leadership, Organizational transformation, Correctional administration
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