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The Development of Creative Leadership Program for Teachers in Schools
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Abstract

This research aimed to develop a creative leadership program for teachers in schools under
the Secondary Educational Service Area Office 20. The sample group included 341 teachers and school
administrators selected through the stratified random sampling technique. The instruments for data
collection were an evaluation form and a 5-rating scale questionnaire. The statistics for data analysis were
the Index of consistency (I0C), mean, percentage, standard deviation, Pearson Correlation Coefficient,

Cronbach's Alpha Coefficient, and the Priority Need of Index: PNI (Modified). The results of the study revealed that:
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1. The 5 elements of creative leadership for teachers were 1) Vision, 2) Person of change,
3) Individual Differences, 4) Imagination, and 5) Flexibility.

2. The overall present condition of the creative leadership for teachers was at the “high” level
(; =3.75). The overall desired condition of the creative leadership for teachers was at the “highest” level

(; =4.53). The methods to enhance the creative leadership for teachers were 1) Training, 2) Field trips,
and 3) Workshop.

3. The creative leadership program for teachers in schools under the Secondary Educational
Service Area Office 20 would be developed through trainings, field trips, and workshops. The program’s
content consisted of 5 modules; Module 1 Vision, Module 2 Person of Change, Module 3 Individual

Differences, Module 4 Imagination, and Module 5 Flexibility. The development duration was 45 hours.
The qualified persons evaluated appropriateness of the program at the “highest” level (Q =4.74)

and rated the possibility of the program at the “highest” level (i =4.78).

Keywords : Creative Leadership for Teachers, Creative Leadership Program for Teachers ,

Application Development.
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