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Abstract

Background and Aims: This study aimed to: (1) examine the levels of personnel
awareness and participation in organizational development toward excellence under the
Education Criteria for Performance Excellence (EdPEx) at the Faculty of Law, Rajabhat
Mahasarakham University, during the academic year 2025, which marked the first year of
EdPEx implementation at the faculty level; (2) analyze the relationships between
personal factors and awareness on personnel participation; and (3) propose guidelines
for sustainably enhancing personnel awareness and participation in EdPEx-based
organizational development.

Methodology: A Mixed Methods Research design with an Explanatory Sequential Design
was employed. The quantitative sample comprised 15 purposively selected personnel.
Data were collected using a five-point Likert-scale questionnaire with content validity
and reliability confirmed at Cronbach's alpha = .70. Analysis included descriptive
statistics, Pearson's correlation, Mann-Whitney U Test, and Kruskal-Wallis Test. For the
qualitative phase, in-depth interviews were conducted with five key informants and
analyzed through content analysis.

Results: Personnel demonstrated high levels of overall awareness (X = 3.87) with the
policy-and-direction dimension scoring highest and the practical implementation
dimension scoring lowest. Overall participation was also rated high (X = 3.74), while the
monitoring-and-evaluation dimension was the only dimension rated at a moderate level.

Awareness showed a statistically significant positive relationship with participation.
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Position and years of service were significantly associated with both awareness and
participation. Qualitative findings identified organizational communication, managerial
support, and capacity development as key enabling factors.

Conclusion: Practical awareness serves as a key mechanism driving personnel
participation. Strengthening practical awareness through workshop-based training,
developing organizational communication systems, and establishing structured incentive
mechanisms are essential strategies for enhancing EAPEx implementation effectiveness
at the Faculty of Law.

Keywords: Personnel Awareness; Employee Participation; Organizational Excellence
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