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Abstract

Background and Aims: In the digital era, where technology plays a significant role in
educational management, school administrators are required to develop technological
leadership in order to drive both learning and administration effectively. Development
strategies should therefore focus on promoting digital skills, cultivating a technology-
oriented vision, and utilizing technology for data-informed decision-making. Accordingly,
the objectives of this research are: 1) study the current conditions, desirable conditions,
and needs assessment of technological leadership among school administrators under
Saraburi Primary Educational Service Area Office 2; and 2) propose guidelines for
developing technological leadership of school administrators under Saraburi Primary
Educational Service Area Office 2.

Methodology: This research employed a mixed-methods approach, with the research
procedures divided into two phases according to the research objectives. Phase 1
involved quantitative research. The sample consisted of 297 teachers under the
jurisdiction of the Saraburi Primary Educational Service Area Office 2, selected through
stratified random sampling. The instrument used for data collection was a five-point
rating scale questionnaire in a dual-response format. The statistics used for data analysis

included mean, standard deviation, and the calculation of the Priority Needs Index (PNI).
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Phase 2 involved qualitative research. The key informants consisted of five experts in
the development of technological leadership among school administrators. The research
instrument was a semi-structured interview, and the data were analyzed using content
analysis.

Results: 1) The current conditions of technological leadership among school
administrators under Saraburi Primary Educational Service Area Office 2 were at a high
level overall, with technology-enhanced learning management being the highest. The
desirable conditions were at the highest level overall, with personnel development being
the highest aspect. The highest priority need was in supporting management and
operations through technology (PNlogres = -33). 2) The guidelines for developing
technological leadership of school administrators under Saraburi Primary Educational
Service Area Office 2 are as follows: 7 guidelines for supporting management and
operations through technology, 6 guidelines for creating a technology-enhanced learning
culture, 6 guidelines for personnel development, 5 guidelines for ethical use of
technology, 7 guidelines for visionary leadership, and 7 guidelines for technology-
enhanced learning management.

Conclusion: School administrators under the Saraburi Primary Educational Service Area
Office 2 possess a satisfactory level of technological leadership, demonstrating the ability
to appropriately apply technology in both learning management and administrative
tasks. However, there remains an urgent need for development in areas of support,
administration, and operations using technology, in order to effectively respond to
changes in the digital era. The development framework proposed in this study serves as
an essential tool for enhancing administrators’ competencies to align with the evolving
context of future education.

Keywords: Leadership; Technology; School Administrator; Development Strategy
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