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Abstract

Background and Aims: Amid the climate crisis, small and medium-sized accommodation
enterprises (SMEs) are under growing pressure to adopt environmental, social, and
governance (ESG) practices. Existing studies have largely emphasized external pressures
and firm size, while paying limited attention to how entrepreneur demographics and
organizational life cycle shape ESG-oriented operations in local service businesses. This
study therefore examines how entrepreneur age and firm age influence ESG
implementation among SME accommodation businesses in Northeastern Thailand, with
particular attention to their strategic and sustainability-related implications.
Methodology: A mixed-methods design was employed. The qualitative phase drew on
in-depth interviews and field observations with 15 accommodation entrepreneurs to
capture patterns of ESG-oriented practices in context. The quantitative phase surveyed
267 firms and analyzed the data using descriptive statistics and one-way ANOVA.
Results: The findings show that both entrepreneur age and firm age significantly

influence ESG-oriented operations. Quantitative results indicate statistically significant
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differences across groups for entrepreneur age (F = 7.23, p < .01) and firm age (F = 8.45,
p < .01). The qualitative findings further reveal that these differences are expressed
through three interrelated dimensions: (1) strategic adaptability, (2) operational
systematization, and (3) business orientation. Middle-aged entrepreneurs and long-
established firms tend to implement ESG more systematically, reflecting stronger
managerial routines, accumulated experience, and more stable organizational structures.
By contrast, younger firms show greater flexibility and faster strategic adaptation to ESG-
related changes.

Conclusion: This study contributes to the ESG and SME literature by demonstrating that
ESG implementation is shaped not only by external constraints but also by the
interaction between individual and organizational characteristics. It extends ESG
scholarship to the context of regional accommodation SMEs and offers a more nuanced
explanation of how sustainability practices vary across entrepreneur and firm profiles.
Practically, the findings suggest that ESG support measures should be tailored to the age
of entrepreneurs and the stage of firm development in order to strengthen the
sustainability transition of accommodation SMEs more effectively.

Keyword: ESG implementation; sustainable business practices; SME accommodation;

entrepreneur age; firm age; Northeastern Thailand
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