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Abstract

Background and Aims: Successful quality assurance operations rely on the participation
of teachers, who are the key forces in organizing learning, developing curricula, designing
activities, and evaluating outcomes. This aims to raise student quality and align it with
educational standards. The objectives of this research were to (1) study the level of work
motivation and the level of internal quality assurance operations; (2) compare teachers'
work motivation and the implementation of internal quality assurance operations in basic
education institutions, classified by gender, education level, school size, and work

experience; (3) study the relationship between motivation and educational quality
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assurance operations; and (4) explore approaches to promoting motivation among
teachers under the Surin Primary Educational Service Area Office 1.

Methodology: This mixed-methods study utilized a sample of 340 teachers, selected
through stratified random sampling. Seven informants were interviewed: three school
directors from small, three from medium, and one from large schools. The research
instruments included a five-point rating scale questionnaire (with a reliability of 0.976)
and an interview form. Data were analyzed using percentages, means, standard
deviations, t-tests, ANOVA, and Pearson's moment-to-moment correlation coefficients.
Results: The research results revealed: 1) Teachers' overall motivation levels were at
the highest level, and their overall quality assurance performance within educational
institutions was also at the highest level. 2) A comparison of teachers' motivation
by gender, education level, work experience, and school size revealed no differences in
overall and individual motivation. Quality assurance performance was not different
by gender, education level, and experience, but differences in overall and individual
performance were statistically significant at the .05 level. 3) Motivation was moderately
positively correlated with quality assurance performance (r = 0.51, p < .01).
4) Motivational strategies included self-development and professional advancement,
fostering a supportive work environment, caring for welfare and quality of life,
participatory management, and appropriate resource support.

Conclusion: Teacher motivation has a moderately positive correlation with quality
assurance performance. Therefore, approaches to promoting teacher motivation should
include self-development and professional advancement, creating a supportive work
environment, ensuring welfare and quality of life, participatory management, and
providing appropriate resource support.

Keywords: Teachers’ Work Motivation; Internal Quality Assurance; Basic Education

Institution; Surin Primary Educational Service Area Office 1
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