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Abstract

Background and Aims: In the 21st century, rapid economic, social, and technological
changes have compelled school administrators to assume the role of transformational
leaders capable of driving their organizations to effectively respond to the challenges of
the digital era. However, administrators under the Primary Educational Service Area Office
1, Maha Sarakham, still face limitations in resources and development opportunities,
which constrain their leadership potential. This study aimed to (1) examine the current
conditions, desired conditions and priority needs of transformational leadership among
school administrators, and (2) develop a context-appropriate guideline for enhancing
transformational leadership in the area.

Methodology: This research employed a developmental design using a mixed-methods
approach, conducted in two phases. Phase 1, quantitative research, utilized a
guestionnaire administered to 303 school administrators and teachers selected through
stratified random sampling. Data were analyzed using descriptive statistics and the

Modified Priority Needs Index (PNlygieq)- Phase 2, qualitative research, involved semi-
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structured interviews with six key informants and an expert evaluation of the developed
guideline by nine specialists. Qualitative data were analyzed using content analysis.
Results: The overall level of transformational leadership among school administrators
was high, while the desired condition was rated at the highest level. The dimension with
the highest priority need was idealized influence (PNlyogiieq = 0.31). The developed
guidelines were evaluated by experts as being highly appropriate and highly feasible.
Conclusion: The proposed guideline for developing transformational leadership covering
principles, objectives, content, developmental processes, and evaluation can be
effectively applied in both policy and practice. It supports the enhancement of school
administrators’ moral integrity, vision, and leadership capacity to transform their schools
into learning organizations capable of adapting to societal changes in the digital age.
Keyword: Transformational Leadership; School Administrators; Development Guideline;

Maha Sarakham Primary Educational Service Area Office 1
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