(#0UUABUATHAILT UMINGIRYIIVAYUMNEITAN)

The study of job characteristics, organizational characteristics and
motivational factors affecting organizational commitment of employees
Bank for Agriculture and Agricultural Cooperatives, Western Region

Branch

EKKachai Onsrithong

The University of the Thai Chamber of Commerce
E-mail: eakachaiiiz515@¢mail.com

Arisara Seyanont

The University of the Thai Chamber of Commerce

E-mail: arisara_sey@utcc.ac.th

Received Reviewed Revised Accepted
06/10/2025 19/12/2025 26/12/2025 26/12/2025
Abstract

Background and Aims: The objective of this study was to study job characteristics,
organizational characteristics, and motivational factors affecting organizational
commitment among employees of Bank for Agriculture and Agricultural Cooperatives,
Western Region Branch.

Research Methodology: This research is a quantitative study using a sample size of 318
people. Data was collected through questionnaires and analyzed using percentages,
means, standard deviations, and stepwise multiple regression analysis.

Results: The results revealed that the overall average score of employees on job
characteristics, organizational characteristics, and motivational factors of Bank for
Agriculture and Agricultural Cooperatives showed a strong agreement score.
A comparison of employee organizational commitment revealed that gender, age, status,
and education levels didn’t significantly affect organizational commitment. Average
monthly income and length of employment did not significantly affect organizational

commitment, at 0.05 level. Job characteristics influencing employee commitment were
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job autonomy and career advancement, which had a statistically significant effect on
employee commitment at 0.001 level.

Conclusion: Organizational characteristics influencing employee commitment were
organizational image, executive leadership, policy and management, and quality of work
life, which had a statistically significant effect on employee commitment at 0.001 level.
This study identified job characteristics, organizational characteristics, and motivations
affecting employee commitment at the Bank for Agriculture and Agricultural
Cooperatives, Western Region Branch. The results of the study were used as guidelines
for organizational development, policy formulation, and strategies for organizational
development, personnel development plans, and promotion of organizational
commitment.

Keywords: organizational commitment; motivational factors; job characteristics;

organizational characteristics
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