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Abstract

Background and Aims: In an era where education is rapidly evolving, school
administrators must possess creative leadership to drive their organizations forward, keep
pace with change, foster innovation, and sustainably improve educational quality. The
objectives of this research are: 1) to study the current and desired states of creative
leadership among school administrators under the Secondary Educational Service Area
Office 9; 2) to develop strategies for enhancing creative leadership among school
administrators under the Secondary Educational Service Area Office 9; and 3) to evaluate
the developed strategies for creative leadership of school administrators under the
Secondary Educational Service Area Office 9.

Methodology: This research employed a mixed-methods approach, including both
quantitative and qualitative research. For the quantitative research, the sample group
consisted of 341 school administrators and teachers from schools under the Secondary
Educational Service Area Office 9. The sample size was determined using Krejcie and
Morgan’s table, and stratified random sampling was applied, followed by simple random
sampling using the lottery method. The research instrument was a questionnaire, and
the statistics used included mean and standard deviation. For the qualitative research,
content analysis was conducted based on the research objectives. The key informants
included school administrators, academic experts, and university lecturers, totaling 9
persons, selected through purposive sampling. The research instrument was an interview

form, and the statistics used included the median and interquartile range.
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Results: 1) The current state of creative leadership among school administrators was at
a moderate level (X = 3.29, S.D. = 0.75), while the desired state was at the highest level
(X =456, S.D. = 0.52). 2) The strategies for developing creative leadership among school
administrators under the Secondary Educational Service Area Office 9 consisted of five
key strategic areas: (1) Flexibility, (2) Vision, (3) Creativity, (4) Teamwork, and (5) Individual
consideration. Each strategy included four operational measures, totaling 20 measures
overall. 3) The evaluation results of the strategies indicated a high level of
appropriateness (X = 4.48, SD. = 0.56) and the highest level of feasibility for
implementation (X = 4.52, S.D. = 0.53).

Conclusion: School administrators still need to be further supported in developing
creative leadership in order to effectively respond to the rapid changes of the modemn
era. The developed strategies are comprehensive, covering creativity, vision, and
collaboration, and have been evaluated as appropriate and practically applicable within
the educational context.
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