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Abstract

Academic article aims to study 1. describe the logistics management context of
a bakery manufacturing company. 2. identify the problem of logistics management of
bakery production companies. 3. propose a guideline for the development of bakery
production company's logistics management. According to the study of the situation of
the epidemic of the Coronavirus 2019 or COVID-19, it is a pandemic after finding infected
people around the world in the business of bakery production companies experiencing
problems with raw material management, payments, salary payments. of employees
including the transportation of goods Stable high company costs while increasing sales
prices are still limited. put pressure on the net profit of entrepreneurs’ High utilities and
transportation costs the price of important raw materials in the bakery business such as
flour, sugar, oil and various consumable products. Including the price of fuel energy that
has continuously increased. Transportation is important to businesses in terms of raw
material procurement, production, and distribution. In many businesses, transportation
costs are a significant cost. and affecting the total cost of products and services.
especially in the current situation Rising oil prices and intense business competition Every
company must find ways to reduce various expenses so that the company can have
more sales than competitors in the same market. In which the transportation of goods
each time there will be an expense. and the value of the consignment which must be

supervised and controlled Including the needs of customers who are considered very
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important, if not able to manage the transportation well Study and bring innovation to
be used in freight management. land transport management system both about the
vehicle and operation including planning control staff Make the most profitable

transportation efficiency. To help reduce costs and deliver products to customers within

the specified time.
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LATUINITUVAIHEn

3. mM3Usendanisvudeiifiuszdnsam azdeswilmAnnsusendalufununis
wudarUsendalusiarAuinisnanaeusenaufianisuudsiomengiuly aunuly
nsvudasifigaiviiiiagdinld dadlesuvulunisvudsdiugs magenifudnaaiuinigh
anaseduagyiligluinmsusendacldinelunsidednsiduinisiagansvienn
s¥redne fadueudsendateldindudundmonisvudeitssansam

4. anudaendeningie anulasadeainnisaadeviseidenevasduam naenau
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mMsvuds Bsiieldfuszneunsvudsdesiuinveusenisgadeuazidene Tuynegis
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5. ANAEAINAUIY NsvudsifvedeslinuasaInausuiglduinimseny
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azaInlunsvudduAUAzUINITIYY erunmuzazAeaiigUnsaldienLaEAINm 199
Pegnansudu wiouiithurldlunsindeutheldiu

6. Anuwiueudeiolduarnsesarian (Certainty and Punctuality) feiduisesd
adryBnusensnilsdmsunisvudansznisuuddinnasiivssannmasdesd fvun
Tunsdumsfiuiveudedelfuaznswianan T9mmufierituanfiazeenidunisain
Fumananfiiunedalaenis sseznailunnfunisnaifagsinugaiiddaeie 39
wzdeeszyliuazazdesinuvinailiidulunud ivualideaziednfiuszansam
(Aphiprajasakun, K. 2003) a1nnqud 1A safunisvudsdudi agulean n1svuds
(Transportation) vnefs nsiadoudenu (People) @ @184 (Goods) MNanuil

nialUg B nuiants Tnen1svuasniusEansn1nazsoalsenaumenIusIn1susendn
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Y94n159UaS (Cost of Transportation)lngAunuiiiing uainn1svudsaIunsadwunesniu
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1.fiuvunsdl (Fixed Cost) Wudunuvserldaelifimsvdsundasingau mswdn
lihaghnsudanelindaimudunuiisfetuduiuouiied dunuifodosdnmani

s edwuteeiiisdla Avzdeaderldingludnsuvinfuegnasaian iy A

iU 81A15 AUseiude Amedougiunivug A1deNsIA1 Wukeulsedn Aluaugin

o
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v
v
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o | U I3 U
iy s

2 AunuuLs (Variable Cost) Wusiuvunsannldaneazinisdsuwdasluniu
U3urawesnisudn erasendeidusgreduladn Aedunuaniiueu (Operation Cost) &
Tusnswudanndunueiiaifinindie dudausnisvudalosduyuiiides d1laldliuinis
weilddesgnadiunuilios duyuiuwds laun Adidudemas Argeuusy Addunaeiu
Aldanglunisuuds Wusiu

36Uy U3 (Total Cost 38 Joint Cost) L¥udunumIealdanem11e lesauie
v .:4' v Y oA g v a g DA g
AuvuAsinazduuiuwlsnsuiy failudunuuesnisuinisenun Tunsvudsdiodnly
AuvurseAldInefiintudmiunisvudadunn asldaunsaazuensenladndunuvenis
dEUAMTeUINITWAar o usas STt duwinla Wy nsvudvnesal Tnesavuau
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GRNGD! LﬁuﬁunuLﬁm%ﬂuﬁmwﬁamaqmmssjsm 138771 tapering principle LUuNaaINA"g
wdoudesveglnatudsuwliihlivesiduinsissniadossiinnnitludes n1si
sewiafiesazgnninilesnnsssgmedsiiinnninlaldidomauasAussiimioutuuasna
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UitRnulumanseaeduduaznizuiunsm q vessruuladaing ieliAaanuaenndos
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WANZAN N1TIITUNUAINGBIN15IUN1TN¥A18EUAT (Distribution Requirement Planning:
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