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Abstract

This research has the objective To study the level of efficiency in the performance
of personnel of the Provincial Electricity Authority Area 1(South)Phetchaburi Province
(PEA.S1) to study and compare the efficiency of performance of Provincial Electricity
Authority Area 1(South)Phetchaburi Province (PEA.S1) classified by personal factors And
to study the internal factors (7S Mckinsey) that correlated with the efficiency of the
personnel of Provincial Electricity Authority Area 1(South)Phetchaburi Province (PEA.S1).
In the study, the personnel of the Provincial Electricity Authority Area 1
(South)Phetchaburi Province (PEA.S1), totaled 322 people and interviewed 30 personnel
of the Provincial Electricity Authority Area 1(South)Phetchaburi Province (PEA.S1). Used
in data analysis Such as frequency, percentage, mean and standard deviation. The
hypothesis test was used by independent sample t-test and the difference test between
the mean of more than 2 sample groups using one-way analysis of variance. ANOVA) and
Multiple regression analysis at a significant level of 0.05.

The results of the research revealed that the overall efficiency of the personnel
of the Provincial Electricity Authority Area 1(South)Phetchaburi Province (PEA.S1) was at
a high level. As for the hypothesis testing, it was found that different age and educational
level had different efficacy in performance. Significantly achieved a statistic at 0.05 level
of internal factors (7S Mckinsey) with 5 variables: strategy, structure, style, system and
personnel. There was a significant relationship with the efficiency of the personnel of
the Provincial Electricity Authority Area 1 ( South) Phetchaburi Province (PEA.S1)
statistically set at 0.05 level, while the results of interviews with personnel of the

Provincial Electricity Authority Area 1(South) Phetchaburi Province (PEA.S1) of 30 people,
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it was found that most of them had the same opinion that the internal factors (7S
Mckinsey) consisted of Strategy, Structure, Style (Style), System.Staff, Skill, and Shared
Value are related to efficiency in performance of Provincial Electricity Authority Area

1(South)Phetchaburi Province (PEA.S1).

Keyword: Operational Efficiency, Internal Factors (7S Mckinsey), Provincial Electricity
Authority
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rmadeniiu lneaAranuduiusedluseiugs egradiduddgvnsatianszdu 0.05

=

nansdunsalnuAniuvesypansnsinindugiinig we 1 el Saminmusys
(N9.1) 13U 30 Au wWud1 drulngfianufadnsetudn Jadeaielu (7S Mckinsey) 7
Usznaunie nagns (Strategy) lAseas19e9dns (Structure) alnd (Style) sz Uy (System)
uAaINg (Staff) inwe (Skil) A1fiey (Shared Value) IAudunusaousednsainluns
UjtRnuvesyaansnsiiindgugfiane wat a1eld Smdamasys (ne.1) Seaeandes
(Navikarn, S., 2008) lawauedade 7 Usynns Hilonswasie UszAnsn1mnsufuRnuvednsdns
Fsusznausng 1. nagys (Strategy) Weafumsimualiunisie msfiarsangaudaazgaseu
Tussdng Tema uavguassanouenesrns WuunulfoAnisfiesuieianisdnasmineans
wazAansalvivngay dieliesdnisussaiimineg Taslowgnsfinuszansninlunisviie
2. Tasaa$ (Structure) lnssainsvesesAnsiimngauaziaglunsufoRam 3. szuu (System)
szuLvesesAnsasshlifussaivine 4. wuu (Style) uuuvasnisusmsiiteussquivaneves

83ANT 5. YAaIns (Staff) 6. Anwaunsa (Skill) 7. Afleusiuvesauluesdns (Shared value)
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dalauauug

NnHadeiFes dadefiilvswasouszansawlumsufiRnuesyaainsnisliindgau
gilana el mAld Samfamesys (nin. 1) §HfeTlitolausuusiiiousuugs il

1. funagnsnisianistaedauuy 7S vesuadudd wudl yransmstiiidiugiinia
wal aald Swdamsys (nie.1) danudadiuleesineglussaunnnnai szl i
WUU 7S U0udnAudd duasonszuiun1suimsauvesnisiiindiugiinie wal aald
Foninmasy3 (nvin.1) SUszAnBnm uarUssaunadfaldifuagned dedunaidoiiniandu
Uselewtidensdnsnneg fiflundnnisusmsnuludnuaziientu wWelinsudmsaudszay
Had5e

2. frulnssaireesdng (Structure) Ifinsuiundsulassaiauasiiung Wannosdns
Tunthe91u NMSUTINTNUIINA1BNTTIRUTYTILUURLIR 3 glAsaainensuImsnuLUY
LUATU (flat organization) LitewiinAuAaesfiTIAElunnT UfURU Sududpaiussuy
nsdeansasnnudlanazadsanusiudelunmsufoiau suiedeliinsduiunuly
sUuUURIRENTIUMSMETiu Ui wAde s alunTs USmMsians

3. fUssnsiiliindiugiinam wal anald Jandamasus (nn.1) aasdnisiivug
WnsgrunsufiRauvesyrainsnisiiihdagiinng wal a1eld Jwmiamesys (we.1) lag
finsguaumsasmyaeaiifiauauifveminaiuiiinnunseieefuiew U foalidnsanm
wWhmne wagimueliinsgmsujinuinsmuisuieliinnsouianuivainuate
Tngihransuszidunysenaunsiian s

4. e UalomdliinsduuanivdsunuAniiulas Ussau msaissninaypannsi

YR Wethlugnisdsasuninusiulle andad wasiinusednsamlunsufifay
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