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Abstract

In the era of competition both in the business world and in the government
sector, it is obvious that organizations cannot be led to success if conventional
concepts or methods of administration are solely applied. It is important for public
administrators and business executives to find the new management concepts for
organization’s competitiveness enhancement and prosperity. It is also necessary that
managers must utilize superior management tactics and improve their agility to adjust
to keep up with the competitors in the changing environment. Dealing with such tasks,
Strategic Management can be considered as one way to help executives determine the
direction of the administration. By analyzing the environment, both inside and outside
the organization, Strategic Management will provide managers the tools for strategy
selection, as well as evaluation process and quality control that are appropriate for the

organization.
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fmuafiemaseduumeamsiiduniluewan weduidmefivgiufuanfiniludsd
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together-split strategy) {Wuns3umuillunouusn Wegshadsseglafuendu sy

2. NagNSLAUTINT (Business-Level Strategy)
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3) NagnsTisjaiunsmeUALBINAIRRINEEIY (Focus strategy) iunagnsiiiunis
11z sanfugnAneznauriedFuuinisluuisnguiifianudesnsiiteay (Niche market)
09An3ies annsnoenuuuALiuazuImslimzanfuaaaithmnefideniiioadnsa i
welalunaeiu snnirgudstu esdnmsfidenldnagnstazsaduangnarniiosdnsdian
F1ungy Tnevhlunagvdnisjineuaussanznguaziansnnain 1) nguvesgniniiiiauls 2)
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3.2 nagndiun1snaIn (Marketing strategy) slaitiupanusiosnisvegndndudfey
iy Qﬂﬁumuavaﬂﬁﬂmj

3.3 NAgNSN1IN1583U (Financial strategy) N15UINagNSNIINITRIWTUNITUNANTS
Ansgiiunsiuvesesdnmauild delinsuimanisduiunuimeiugaseunazgauds
Tagnsfiansanan 1) Yadeiifeadesiufunu 2) madmiweinsmesunmsiululdlnan
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s miiegsfaleanunsaasiemilsliiuuisneasmiiegsialavinnils
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wieuuazdl Arwannsansifuanufosnisuesesdng uaznsliasnisgdlafimunzaniu
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35 nagnslun1sideuasiaiun (Research and development strategy) N9
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Strategy)

A1NUVDINALNS ‘o =~ .
T e 2. NagndIznugIna (Business-Level Strategy)

« 3. nagndseauuUAn1T (Functional strategy)

WRUAIWA 1 SruvaInaens
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2. nsa¥enagns (Strategy Formulation) ﬂ’lia@ﬂLLUUﬂaQWﬂUW%ﬁLLiﬂG’f@dﬁﬂﬁ
fmueidevial 3ia uaginguszasdideneuiioduuuimis msadun unagnsiesede
AnuAnadsasIATiTinNaeandesiuanndounslu/neuen Tnsununagnsazgnld
weflouJunnuilunisiiunisvesesdng nuadifyvesnagnsiae nsueaiuiadours
A3 (Key Success Factors) wagfvuanagndssluiitadouisaudiiavesssdns
3. M3Aiunagns (Strategy Implementation) Mé’amﬂﬁLﬁaﬂﬂaqmé"luﬂmm%’uuﬁa
nanagrsludidunmaiieliussamutnguszasdifutuneuidfyunn iesanndadldis
maniuazAats wasludunisnsuimsnu wu
- dalasaainsesdng uagszuumssidunumeluieaiuayunagns
- MTATNANNEINTA AT UYAAINT
- MIINATININGINT
- m3gelayaaIng
- dnszuunameULMUTidenndes
- afinussanesdnauasusIsnefiBerenissiiunagns
4. MSAIVANNAYNS (Strategy Control) MIAIUANNALNS Ao N15ARMINNIALTIUNA
gndfiidsdniunisey asvaoudgmilunisdiunagnd uazuiuiudsunagndliday
aonadeatuariniuas uaznssmantvaneiisinualy 1wy
- MIRTIRdeUTEELIa ATl way feedback 9ngiieades
- MsUTusuUsEIn
- msvfurdsulasiaineedng
5. nsUszidfiunagnd  (Strategy Evaluation) (Humsi3euiiiounadwsilldsuiu
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NIEUIUNITIANITLAENS

- . 2. Msdsenagns | 3. NALULNG 4. MIAIUALNG 5. MsUssiiiung
1. NMYILATIER . P p
i (Strategy g5 (Strategy g5 (Strategy Y5 (Strategy
(Analysis) i ' )
Formulation) Implementation) Control) Evaluation)

WRUATWIA 2 NTEUIUNTIANTITIENS

uneg
nagnsnIsUIMsTinsalseansamdesinionauysalanuauminevesnisuimsd
Uszney she msiiuszavua (effectiveness) ianansafmuativane wazamnsaussana
dusaludhuueduqld uagnsiivssdnsnm  (efficency) anunsavidnialudvune
wiantiu Wnedidumilunisliminensiithilands nagnsvesesdmsasfudsddyfiazimua
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