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Abstract
This article aimed to examine the factors influencing the development of high-performance
organizations in Thai logistics industry, and to guide the organization development toward
high-performance organization for entrepreneurs and executives in the logistics sector.
The literature review revealed that the high-performance organizations typically included five
core characteristics: 1) management quality 2) disclosure and operation 3) long-term
commitment 4) continuous improvement and 5) personnel quality. In addition, this study
introduced four causal factors that differ from previous research: 1) organizational
commitment, 2) technological competence, 3) organizational culture, and 4) management.
These crucial roles fostered high-performance organizations with technological competence
functions as a bridging variable, linking organizational culture and logistics management to
organizational success. This competence could be measured through three dimensions:
1) technological knowledge, 2) technological skills, and (3) technological attitudes. Based on
the major findings, it was recommended that nowadays, organization development focused
on technological competence, organizational culture and logistics industry to efficiently

enhance operation and promote to become the high-performance organizations.

Keywords: high-performance organization; technological competence; organizational

culture; logistics industry
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